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Innovation School Time Line

Solicit volunteers for Local Partnership Group via press release and website
Screening Committee selects members for Local Partnership Group

Exec. Office of Ed. Informational Meeting — Worcester State University — 4 — 6 p.m.
Update to Standing Committee for Teaching, Learning , and Student Supports

Local Partnership Group meeting #1, 20 Irving St.,, Room 410, 4 -8 p.m.

Local Partnership Group meeting #2, 20 Irving St., Room 410, 4 — 8 p.m.

Local Partnership Group meeting #3, 20 Irving St., Room 410, 4 — 8 p.m.

Local Partnership Group meeting #4, 20 Irving St., Room 410, 4 — 8 p.m.
Superintendent gathers input from students — Student Advisory Council

Screening Committee receives recommendations from Local Partnership Group
WEC hosts Community Meeting

Standing Committee for Teaching, Learning, and Student Supports receives
recommended structure for Innovation Schools from Screening Committee

School Committee receives recommendations from Standing Committee for Teaching
Learning, and Student Supports — to adopt Innovation School Structure for the District.
WPS solicits applicants to submit Innovation Proposals for Innovation Schools to
Superintendent and Screen Committee by December 15

Local Partnership Group hosts community meeting(s)
Deadline for Applicant to submit proposal to Superintendent and Screening Committee.
Screening Committee has 30 days to review / approve Innovation Proposals.

Last day for Announcements of Approved Proposals
Deadline for Round 1 Innovation Planning Grant Applications

Planning Committees complete plans by March 1
Consultation provided to internal Planning Committees by Senior Leadership

Conversion School adoption by faculty and submission to School Committee by March
31

New School — Applicant, Union, Supt. enter negotiations / possible arbitration (potential
60 day window — April 30)

School Committee Meeting — Hearing for Conversion School(s)
School Committee Meeting — Adoption of Conversion School(s)

School Committee Meeting — Hearing for New School(s)
School Committee Meeting — Adoption of New School(s)

Deadline for Round 1 Innovation School Implementation Grant

Deadline for Round 2 Innovation School Planning Grant

Deadline for Round 2 Innovation School Implementation Grant



