
 
 

RULES OF THE SCHOOL COMMITTEE  
OF THE  

CITY OF WORCESTER 
 
 

 1. At all meetings of the School Committee, four (4) members shall constitute a quorum 
for the transaction of business. 

 
DUTIES AND POWERS OF THE CHAIR 
 
 2. The School Committee shall consist of the Mayor, who shall be the Chair, and six (6) 

members.  The six (6) members other than the Mayor shall be elected-at-large for terms 
of two (2) years each by plurality voting.  The biennial election shall take place in every 
odd numbered year. 

 
 3. A Vice-Chair shall be chosen at the meeting in January of the year ensuing, from the 

members of the School Committee by a viva voce vote, each member present answering 
to his/her name of the person for whom he/she votes.  The Clerk or other proper officer 
shall record every such vote. 

 
 4. The seats of the members, with the exception of the Chair, should be numbered and 

determined by lottery and they may not be changed unless by permission of the Chair. 
 
 5. The Mayor shall be Chair of the City Council and Chair of the School Committee.  He/She 

shall have no power to veto but shall have the same powers as any other member of 
either such body to vote upon all measures coming before it. 

 
 6. The Chair shall call the School Committee to order at the time appointed for the meeting 

and shall preside and cause the records of the last regular meeting and subsequent 
special meetings to be presented or read, and if they are found correct, the School 
Committee shall declare them approved.  The Clerk of the School Committee shall create 
and maintain an accurate record of all meetings of the School Committee and all of its 
committees, including executive sessions, setting forth the date, time and place, the 
members present or absent and a summary of the discussions on each subject.  The 
record shall include all documents and other exhibits, such as photographs, recordings 
or maps, used by the School Committee or any committee thereof at any open session 
or executive session. 

 
 7. The Chair shall sign all diplomas awarded in all schools and shall co-sign all contracts 

entered into and signed by the Worcester School Department. 
 
 8. The Vice-Chair shall perform the duties, except the co-signing of contracts, unless 

authorized by the Mayor, or the Chair in his/her absence and shall sign all diplomas 
awarded in all schools. 

 
 9. No member of the School Committee, including the Chair, shall exercise authority 

outside of Committee meetings nor exercise any administrative responsibility with 
respect to the schools unless such authority has been specifically delegated to him/her 
by statute or is consistent with state statutes. 

  



 

 

10. The School Committee by its vote or as individual members of the School Committee 
shall deal with any School Department employee through the Superintendent, its 
executive officer, who under the general direction of the Committee, is charged with the 
care and supervision of the public schools.  Individual School Committee members may 
deal with School Department employees, without notice to the Superintendent, 
concerning day-to-day matters of a routine nature regarding the administration of the 
school system, as long as such dealings would not cause any disruption in the course of 
the performance of that employee's duties.  In those situations where the definition of 
"routine" is in question, that issue may be resolved by the Superintendent. 

 
11. The Chair shall have the power to open the session at the time the School Committee is 

to meet, by taking the Chair, and calling the members to order; to announce the business 
in the order in which it is to be acted upon; to recognize members entitled to the floor; 
to state and to put to vote all questions which are regularly moved and to announce the 
result of the vote; to enforce on all occasions the observance of order and decorum 
among the members; deciding all questions of order (subject to an appeal to the 
committee by any member who submits the question to the entire School Committee).  
The Chair cannot close debate unless by two-thirds (2/3) vote of the members of the 
School Committee present. 

 
12. The Chair shall observe the following procedures in conducting the meetings: 
 

a. recognizing members in order of request to be heard 
b. acting upon the motion on the floor before other motions are entertained 
c. discouraging argumentative and repetitive discussion 
d. relinquishing the Chair when desiring to engage in discussion or debate of the 

agenda item 
 

13. When a question is under debate the Chair shall receive no motion but: 
 
 to refer 
 to hold to a certain day/indefinitely 
 to allow debate to continue on a motion to hold 
 to amend 
 to move the question 
 to file 
 to adjourn 
 
14. As a matter of protocol, the Chair while presiding at regular School Committee meetings 

shall be seated between and flanked by the Superintendent and the Clerk of the School 
Committee. 

 
RIGHTS AND DUTIES OF MEMBERS 
 
15. Every member, when about to speak, shall respectfully address the Chair, and wait until 

He/She is recognized, shall confine him/herself to the question under debate and avoid 
personalities, and speak for no more than five (5) minutes except with the consent by 
majority vote of the School Committee (excluding Committee reports).  Discussion on a 
single subject at a School Committee meeting will be limited to one hour or until each 
School Committee member who wishes to speak is given an opportunity to do so. 

 



 

 

16. No member speaking shall be interrupted by another, but by calling to order for 
explanation. 

 
17. Motions shall be carefully worded to avoid confusion and more complicated motions shall 

be written and submitted to the Clerk to insure that all motions are clearly understood. 
 
18. Agenda items filed by School Committee members shall be concise and specific, shall 

contain no redundant verbiage or opinions or conclusions and should be worded to avoid 
confusion. 

 
19. Any member present must vote either "Yea", "Nay" or abstain from voting due to a 

conflict of interest in which case he/she shall state the nature of the conflict under 
Chapter 268A of the Massachusetts General Laws. 

 
20. Motions requiring a two-thirds (2/3) vote and a roll call of the members of the Committee 

present shall be as follows: 
 

a. amend, repeal, rescind or annul any part of the By-Laws or Rules of Order (It also 
requires previous notice.) 

b. suspend the Rules 
c. move the question 
d. rescind previous vote 
e. limit or extend one's limit of debate 
 

21. Any action voted by the School Committee shall be effective 48 hours after said vote. 
 
22. No action of the School Committee shall be reconsidered unless the motion to reconsider 

is made within forty-eight (48) hours of the date the vote to be reconsidered was taken, 
excluding legal holidays, Saturdays and Sundays, with the Clerk of the School 
Committee.  The motion for reconsideration can be made during the meeting at which 
the action to be reconsidered was taken provided that the motion to reconsider is 
approved by two-thirds of the members of the School Committee who are present.  The 
reason for reconsideration must be included as part of the backup with the caveat that 
the entire item would be open for discussion. 

 
23. An item to be reconsidered shall be the first item on the agenda for action at the next 

regular meeting.  The motion cannot be postponed, amended or referred to Committee. 
 
24. Items to be reconsidered or held concerning personnel or organizational patterns shall 

be reconsidered or acted upon within two (2) weeks of the date of the vote to be 
reconsidered or held was to be taken. 

 
25. No more than one (1) motion for reconsideration of any vote shall be entertained. 
 
26. No member of the School Committee shall vote on any question or serve on any 

committee where his/her private interest is immediately concerned or where a conflict 
of interest exists as defined by state statutes and/or judicial interpretation. 
  



 

 

 No Mayor or member of the City Council or School Committee and no Officer or employee 
of the City shall directly or indirectly make a contract with the City, or receive any 
commission, discount, bonus, gift, contribution, or benefit from, or any share in, the 
profits of any person making or performing such contract, unless the Mayor, such 
member, officer or employee, immediately upon learning of the existence of such 
contract, or that such contract is proposed, shall notify in writing the Mayor, City Council 
or School Committee of the nature of his/her interest in such contract, and shall abstain 
from doing any official act on behalf of the City in reference thereto.  In case of such 
interest on the part of an officer whose duty it is to sign such contract on behalf of the 
City, the contract may be signed by the Vice-Chair or any other officer of the City duly 
authorized thereto by the Mayor, provided, that when a contractor with the City is a 
corporation or a voluntary stock association, the ownership of less than five (5) percent 
of the stock or shares actually issued shall not be considered as involving an interest in 
the contract within the meaning of this section, and such ownership shall not affect the 
validity of the contract, unless the owner of such stock or shares, is also an officer or 
agent of the corporation or association, or solicits or takes part in the making of the 
contract. 

 
 A violation of any provision of this section shall render the contract in respect to which 

such violation occurs, voidable at the option of the City.  A person violating the provisions 
of this section shall be punished by a fine of not more than one thousand dollars ($1,000) 
or by imprisonment for not more than one (1) year, or both. 

 
27. All School Committee meetings shall terminate no later than midnight.  Items that are 

still pending action at that time shall be carried forward as the "First Items of Business" 
at the next regular or special School Committee meeting. 

 
28. When an item is filed by a member of the School Committee and that item is to be 

referred either to a Standing Committee, Special/Ad-Hoc Committee or the School 
Administration, debate will be limited to opposition, amendment, clarification or 
supplementation of a motion except for the member who filed the item who, in addition 
to the debate, may also introduce the item. 

 
29.  The Clerk of the School Committee will e-mail, on the Wednesday prior to each Friday  
  delivery, copies of the items for each agenda with the names of the makers on them.  

 The School Committee members will then complete a form by checking off the items that  
they wish to co-sponsor and forward it back to the Clerk of the School Committee on or  
before Noon on the Thursday prior to each Friday delivery. 

 
 
COMMUNICATIONS AND COMMITTEES 
 
30. All items, petitions or remonstrances addressed to the School Committee shall be filed 

with the Clerk and presented by the Chair or by a member in his/her place who may 
explain the subject thereof.  No action shall be taken by the School Committee or one 
of its Committees on any petition unless the principal petitioner of any petition before 
the School Committee shall be notified that his/her petition is to be heard and/or final 
action is to be taken by the School Committee.  Reports may be referred to the proper 
Standing Committee for discussion and recommendation before presenting the reports 
by a Standing Committee to the full School Committee. 

 



 

 

31. All Committees shall be appointed by the Chair unless otherwise ordered by the School 
Committee.  Each School Committee member shall serve on no less than two standing 
committees.  The member first named shall be Chair.  A majority of each Committee 
shall constitute a quorum.  All reports made by Committees to the School Committee 
shall be presented by the Standing Committee Chair.  No report of business and items 
voted shall be made to the School Committee unless agreed to in Committee actually 
assembled and approved by vote of majority of the members of the Standing/Special 
Committee.  Minority reports may be given by members of the Standing Committee as 
long as the issues raised were discussed in the Standing Committee. 

 
32. There shall be appointed Standing Committees of the School Committee as follows: 
 

a. Accountability and Student Achievement 
b. Finance and Operations 
c.  Governance and Employee Issues 
d. Teaching, Learning and Student Supports 

 
33. Each Committee shall consist of no less than three (3) School Committee Members. 
 
34. If an item is referred to a Standing Committee and has no action for two consecutive 

meetings, the maker of the original item has the option to request the Clerk of the School 
Committee to return the item to the full committee. 

 
35. The principal petitioner of any petition to be heard by a Standing Committee of the 

School Committee must be notified of the date, time and place at which his/her petition 
is to be heard.  No petition may be voted by a Standing Committee of the School 
Committee unless the principal petitioner has been notified as specified above. 

 
VACANCIES ON APPOINTED COMMITTEES 
 
36. Whenever a vacancy occurs among School Committee Officers, or in any Committee, 

the same shall be filled by election or appointment in the same manner and by the 
authority which first elected the officer or appointed the Committee. 

37. When an order, resolution, item or petition relates to a subject which may properly be 
examined and reported upon by a Standing Committee of the School Committee, such 
order, resolution, item or petition shall upon presentation be referred to such Committee. 

 
38. All petitions, communications, items or any matter before the School Committee may be 

referred as follows: 
 
 a. to a Standing Committee of the School Committee 
 b. to a Special Committee of the School Committee 
 c. to the Superintendent/Administration 
 
39. All items referred to Administration for study and recommendation shall include in the 

item a suggested date for a report back to the full Committee.  The length of time allowed 
for the study shall be determined by its complexity.  The Committee shall be aware of 
the limited time available for study items during budget preparation and hearing months.  
The direction, scope and intent to the study shall be specific. 

 



 

 

40. On occasion, when there are items of interest involving participation by guests, residents 
and/or non-residents or groups in the audience, items may be brought forward early in 
the meeting. 

 
41. A petition, resolution, order, communication or other matter acted upon unfavorably by 

the School Committee including placing on file such  petition, order, or other matter or 
the substance thereof, shall not again be docketed on the School Committee Calendar 
for consideration by the School Committee within a period of three (3) months of such 
unfavorable action unless previously authorized by two-thirds (2/3) vote of the School 
Committee Members present. 

 
MEETINGS 
 
42. Regularly scheduled meetings may be of two (2) kinds: business and/or educational.  

The meeting may be held for the purpose of reviewing and evaluating the School 
program, or the development and discussion of policy, and may be held at various 
schools throughout the City. 

 
43. Special meetings or emergency meetings may be called by the Chair of the Committee, 

or in his/her absence or disability by the Vice-Chair, by three (3) members collectively, 
in the event that the Chair fails to act, upon due notice as specified in the By-Laws. 
Ordinarily no business shall be transacted except that for which the meeting is called.  
For special meetings, at least forty-eight (48) hours notice must be given in accordance 
with the Open Meeting Law, G.L. c. 30A §§ 18-25. 

 
44. Recessed/adjourned meetings shall serve as a continuation of a regular meeting, and 

not as a special or called meeting. 
 
45. The minutes of any open session, whether approved or in draft form, shall be made 

available upon request by any person within ten (10) days of the request to the extent 
required by subsection 22(e) of the Open Meeting Law, G.L. c. 30A §§ 18-25. 

 
The minutes of any executive session, the notes, recordings or other materials used in 
the preparation of such minutes and all documents and exhibits used at the session, 
shall be withheld from public disclosure to the extent provided by subsection 22(f) of the 
Open Meeting Law, G.L. c. 30A §§ 18-25. 
 
The Mayor shall, at reasonable intervals or as otherwise required by subsection 22(g)(2) 
of the Open Meeting Law, G.L. c. 30A §§ 18-25, review any previously unreleased 
minutes of all executive sessions and determine whether continued non-disclosure under 
the Open Meeting Law is warranted.  In conducting this review the Mayor may seek the 
advice and assistance of the Superintendent, Clerk of the School Committee, the City 
Manager or City Solicitor.  The Mayor shall file a report containing such determinations 
at the next regular meeting of the School Committee. 
 

46. All meetings of the School Committee shall be open to the public except for executive 
sessions as described below: 

 
 Executive sessions shall be held in accordance with the provisions of the General Laws 

of Massachusetts, Chapter 30A §§ 18-25. 
 



 

 

 No executive session shall be held until the School Committee has first convened in open 
session for which notice has been duly given, a majority of the members have voted to 
go into executive session, and the vote of each member is recorded on a roll call vote 
and entered into the minutes, the Chair has cited the purpose for an executive session, 
and the Chair has stated before the executive session if the School Committee will 
reconvene after the executive session. 

 
47. Regular meetings of the School Committee shall be held on the first Thursday and the 

third Thursday of the month and shall convene at 7:00 p.m., at a place so designated 
on the  School Committee Agenda of business, unless by a majority vote, the School 
Committee determines another day, time and/or place. 

 
48. If a School Committee Meeting is scheduled during a school vacation period, it will be 

postponed to the following Thursday. 
 
49. During the months of July and August, meetings will be held as follows: 
 
  July meeting: third Thursday in July 
  August meeting: Thursday prior to the opening of school 
 
50. The School Committee shall conduct a public hearing relative to the Minority Deisolation 

Plan at its first meeting in December each year.  At the hearing, the School Committee 
will review the results concerning the implementation of the plan and will make the 
necessary changes in an effort to maintain the correct minority/majority percent at each 
school.  The School Committee will vote the revised plans for the schools that require 
changes and any other amendments necessary prior to the opening of school. 

 
51. Individuals shall have an opportunity to be heard at a meeting of the School Committee 

in regard to any matter considered thereat; the time allowed for each person shall be 
limited to five (5) minutes unless the Chair, with the approval of the School Committee, 
suspends the rules. 

 
52. The conduct of meetings of the business of the School Committee shall be in accordance 

with the laws of the State, and except as otherwise provided in accordance with the rules 
of parliamentary practice laid down in Robert's Rules of Order. 

 
SPECIAL MEETINGS 
 
53. An item not on the calendar of a special meeting shall not be considered nor acted upon. 
 
ADJOURNED MEETINGS 
 
54. The School Committee may recess/adjourn any regular or recessed/adjourned regular 

meeting to a time and place specified in the order of recess/adjournment.  Less than a 
quorum may so recess/adjourn from time to time.  If all members are absent from any 
regular or recessed/adjourned regular meeting, the Clerk of the School Committee may 
declare the meeting recessed/adjourned to a stated time and place, and he/she shall 
cause a written notice of the recess/adjournment to be given.   When a regular or 
recessed/adjourned regular meeting is recessed/adjourned, the resulting 
recessed/adjourned regular meeting, is a regular meeting for all purposes. 

 



 

 

55. Any hearing being held, or noticed or ordered to be held, by the School Committee at 
any meeting, may, by order or notice of continuance, be continued or recontinued to 
any subsequent meeting of the School Committee provided, that if the hearing is 
continued to a time less than twenty-four (24) hours after the time specified in the order 
of hearing, notice shall be posted immediately following the meeting at which the order 
or declaration of continuance was adopted or made. 

 
56. At every regular meeting of the School Committee the order of business shall be as 

follows: 
 
 Call to Order - Statement of Purpose of Meeting 
 Invocation, Pledge of Allegiance, National Anthem 
 Roll Call 
 Approval of Records 
 Motion for Reconsideration 
 Immediate Action 
 Communications and Petitions 
 Reports of Standing Committees 
 Personnel 
 Report of the Superintendent 
 General Business 
 Adjournment 
 
57. An agenda of business shall be prepared on the Thursday prior to the meeting and sent 

or delivered to each Member of the School Committee the following day.  All items of 
whatever description, including Standing Committee reports which may require action 
by the School Committee, shall be presented to the Clerk no later than 12 Noon on the 
Wednesday in the week preceding the Thursday meeting.  Papers or items presented 
after that hour on such day will not be considered until the next meeting except as 
follows: 

 
A. A supplemental agenda may be prepared following the completion of the regular 

agenda if the item is of an emergency nature which requires the immediate 
attention of the School Committee and the item must carry an explanation of the 
emergency addressed.  The Clerk shall prepare a list of all matters in the 
supplemental agenda to come before the School Committee and shall endeavor to 
deliver to each School Committee member a copy of the same no later than twenty-
four (24) hours prior to said meeting; or, 

B. An item not on the calendar of the regular meeting may be brought up during such 
meeting only with the consent of two-thirds (2/3) of the members of the School 
Committee present and then only for: 1) routine items introduced for referral to 
any committee or the Superintendent/Administration; or, 2) items introduced for 
immediate and final action for which time is of the essence. 

 
CITIZEN PARTICIPATION 

 
58. The citizens and employees of the City shall have a reasonable opportunity to be heard 

regarding any matter presently under consideration by the School Committee.  It will be 
the responsibility of the chair, as guided by the rules established by the School 
Committee, to determine citizen participation. 

 



 

 

59. All petitions filed, by a citizen, with the school committee will be heard by the school 
committee if requested by the petitioner.  That individual will be given up to five minutes 
to address the committee and may not make a presentation on more than one petition 
at any single School Committee meeting.  The petition, unless approved or filed, will 
then be referred without debate to the proper standing committee, the administration 
or other appropriate individual or body for investigation, recommendation or disposition 
except for clarification, amendment, supplementation or opposition by members of the 
school committee.  The Clerk of the School Committee, in preparation of the school 
committee agenda, shall note the recommendation on the agenda.  Whenever possible, 
the body or the individual to whom the petition was referred will make every reasonable 
effort to complete its work on the petition within sixty (60) days. 

 
60. In those instances where the referral of a petition shall, by its referral, cause to render 

the petition moot, the School Committee shall allow only the primary petitioner the 
opportunity to address the School Committee.  It shall be the duty of the chair to 
determine such instances subject to the challenge of the School Committee.  Consistent 
with other School Committee rules the time for that presentation shall not exceed five 
(5) minutes. 

 
 Once a citizen has been given the opportunity to address the School Committee, 

members of the School Committee will be allowed to speak guided by the rules of the 
School Committee governing School Committee participation. 

 
61. On any matter being considered for final disposition by the School Committee, any citizen 

shall have the opportunity to address the School Committee.  Consistent with other 
School Committee rules the time for that presentation shall not exceed five (5) minutes.  
When speaking, a citizen shall address all his or her remarks to the chair.  He or she 
shall be requested to state his or her name and residential address prior to addressing 
the issue under consideration. 

 
62. On all matters appearing on the agenda of the School Committee that will be referred to 

a standing committee or the administration for investigation, recommendations or 
disposition and which will, at some subsequent time, appear on the agenda of the School 
Committee for final disposition, debate will be limited to members of the School 
Committee and the administration. 

 
63. Any individual, except attorneys at law, appearing before the School Committee and 

claiming to represent another as agent or otherwise in the matter being heard shall file 
with the School Committee a written authorization signed by the individual, organization 
or corporation whose interests such individual represents.  Said individual will be given 
the opportunity to address the School Committee consistent with the rules established 
in this section. 

 
64. No person will be admitted within the rail in the City Council Chamber at any meeting of 

the School Committee, except upon permission of the Mayor or as voted by the School 
Committee. 


	CITIZEN PARTICIPATION

