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FY19 Budget

Recommendations included
in the FY19 Budget

May 30, 2018 - Joint Committee Meeting

FY19 Budget Themes:

Y

1F Slight Enrollment Decline | &5 |
(-100 Students) Wi

.\/I' Modest Inflation Rate
i

Two Foundation Budget *
Formula Changes

+ Employee Benefits / - Economically Disadvantaged

(net change -$0.6 miilion)
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Budget Change
Factor $ Change in
e millions

Inflation Factor: $9.0

Employee Benefits  $1.9
Enrollment Change -$1.2
Econ Disadv. Change -$2.5
Charter Assessment -$0.7
Budget Change $6.5

(1.9%)

City Contribution
History of Net School Spending

514 )
-$2.2 -$2.3
-$2.9

2011 2012 2013 2014 2015 2016 2017 2018 2019
est proj
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FY19 Level Service Budget:

Employee Salaries $4.0

Health Insurance (2%) $1.0
Retirement Assessment $0.6
Student Transportation $0.6
Tuition $0.5
All Other Areas $0.5
Total Level Service $7.2

(2.3%)

| FY19 Resource Allocation:

School Leaders Request

90 Teachers $6.7
30 Instructional Assistants $1.0
13 S.A.C/Psych/WAZ $1.0
18 Tutors $0.4
4 F.l.Coaches $0.3
3 Guidance $0.2
2 Nurses $0.1
1 Assistant Principal $0.1
Instructional Supplies $1.0
Student Furniture $0.3
Total School Request $11.1

Does Not include Facilities Repair Requests
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| History of Budget Savings Earmarked
for Instructional Services:

WORCESTER PUBLIC SCHOOLS
Zero-based Budget ardd Program Savings

3
Utitity Savings

o ; ."w
: ‘
< : -’
)

Seiffwarr
Programning

FY19 Budget Additions

Budget Additions:
L 4 5 Special Education

D
22 Elementary o Teachers and 10

Enrichment . Instructional Assistants
adds = Teachers R —

™ 7 Evening
@ 5 ESL D Program

2 School ' Coordinator at
adds e Teachers 44 MNurses = WTHS
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FY19 Budget Changes

Budget Changes:
@ o
17 18
Elementary (-“"") %gggggrzry
Teachers converts £ | tor enrollment shifts
: 11 Big Bus and LoX . All specialized
§ Athletic S medical clinical
gra nsportagobn to care staff to be
e operated by hired by district
g district (eliminates
contracted service)
7,500 11,0600
B Desktop (.._.."'") Chromebooks
Computers | Mconvertsto | & 1,000
: {leased) Desktop
Computers

(leased)

FY19 Budget Reductions

Budget Fg?ductions:

©

36 Elementary @
Tutors (All)

All Supplemental
Education Services and
Elementary Summer
School (Summer 2019)
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Elementary Class Size:

Range Current Projected
2017-18 2018-19

<23 385 346
23-26 154 195
27-30 55 34

>30 1 2
Total 595 577

Avg. Class 21.3 221
Size
Impact:

Number of Schools with -3 Teachers: 1  Number of Schools with -1 Teachers: ‘12
Number of Schools with -2 Teachers: 5 Number of Schools with no change: 15

Teacher Positions

2015 2016 2017 2018
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New Positions in FY19 Budget

28 Clinical Care Nurses .
22 Elementary Enrichment Teachers = _
18 Secondary Teachers

14 Big Bus Drivers

10 Instructional Assistants

5 Special Education Teachers

5 ESL Teachers

5 Transportation Support Staff
2 School Nurses

1 Evening Programs Coordinator

*unr(]p avings

110 New Positions in Budget soeatione. A reduchont

FY19 State Underfunding...
Excluding Foundation Budget Change

Area Funding
). Economically Disadv.: $2.5

Charter School Reimb.: $1.4
Circuit Breaker: $0.2
FY19 State Underfunding $4.1

Equivalent to 55 teacher
positions |
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Capital Projects

South High: Final Detailed Design
Doherty High: Feasibility Study
Burncoat High: Priority Project to MSBA

Current School Related_ Debit
$800 per student / year

South High Schematic Design

Legislative Priorities

Change Economically Disadvantaged
Per Pupil Amount from $40 per
decile differential to $50 per decile.

Continue support funding for
students displaced from Puerto Rico.

Support full & immediate adoption
of the FBRC recommendations
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Supplemental Funding:

State allocating 515 million
for 3,000 statewide students
for FY18 and FY19.

Worcester submitted first
headcount to DESE as of
3/1/18 for 276 students.
First payment $633,752

The FY19 Budget is

using $2 million of W=
one-time funding from {8
displaced student aid

(» funding 27 teaching
positions
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FY17 Worcester Analysis
Foundation Budget Gaps
Health Insurance Special Education
$ in millions L
$70.0 $63.9 - $ in millions
$60.0 - $70.0 o $62:1
) $60.0 :
$40.0 ) ) |
40. -
$20.0 $200 1 .: ; i
$100 o ! $10.0
$- bt el g . $. S ! :
Foundation Budget Actual Spending Foundation Bucgef? Actuzl Spending
o a @ L
$34.9 million Gap $34.6 million Gap
Already Changed Plans Restructmjed‘ Autism Services
Already Changed contribution Low Out-of-District Placements -
rates High use of Lower-Cost Special
Already Changed Co-Pays and Education Collaborative Programs
Deductibles

if the health insurance and special education spending gaps did not exist, the district could provide:

615 Teachers* $46.1 million
Building Maintenance: $15.0 million
Instructional Materials: $ 6.4 million
Staff Development: $ 2.5 million

* Class Size, Secondary Course Offerings, and Intervention Specialists
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English Language Learners:

25 Current per
pupil rate differential
“presents a challenge to
the effective provision of
services” to ELL students.

No additional funds are
provided to ELL students in
vocational-technical
programs

Current Rate (-12 50.740.00
K E $7,718.06
Grades 148 i 5?.‘?63.98
Grades 6-8 s?,q.:mo
Grades 9-12 59,141.08
Yocational Students $13,837.00

5ix00 06

FY18 Foundation Budget Base Rate Propesed Incrameni Rate

$3.3 million more than current budget

Worcester
Public Schools

‘ Our student was
became a U.S. the father of
President modern rocketry

Bk S Retwirsh, Godiard

Qur teacher

From here..
& 7 |




