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Superintendent’s Performance Rating for Standard II: Management and Operations
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Check one box for each indicator and circle the overall standard rating. e == 4 Q. tad
. . ; . ] O a X
1I-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs.
II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction, X
: A ; g | O O
development, and career growth that promotes high-quality and effective practice.
lI-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, = 0 X 0
learning, and collaboration, minimizing disruptions and distractions for school-level staff.
i-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, O O 0 X
collective bargaining agreements, and ethical guidelines.
; o g . : ; O O O X
Il-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures
consistent with district- and school-level goals and available resources.
Overall Rating for Standard Il The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe,

(Circle one.) efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

Unsatisfactory Needs Improvement Proficient Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

- | provided a safe, supportive and orderly learning environment that emphasized relationships marked by respectful interactions, acceptance, inclusiveness

and responsibility to one another.
- | developed a District Plan to address chronic absenteeism in collaboration with community and district representatives. All school and district administrators will

be evaluated by August 1, 2017.

Examples of evidence superintendent might provide:

O Goals progress report O Analysis of student feedback 0 Relevant school committee meeting

O Budget analyses and monitoring reports O Analysis of staff feedback agendas/minutes/materials

O Budget presentations and related materials O Analysis of safety and crisis plan elements [0 Analysis and/or samples of leadership team(s)
O External reviews and audits and/or incidence reports schedule/agendas/materials

a O Ofther:

Staff attendance, hiring, retention, and other HR data

January 2012 Page B-6 of B-8 Endof—Cycle Summative Evaluaion Report: Superintendent ,

| obed

L 1L-/# 80.
3 X3INNV



T arsachiesnls Dapactmen s

FLEMENTARY & SECONDARY

EDUCATION

Superintendent Rubric

Standards and Indicators of Effective Administrative Leadership

Standar_d II: Management and Operations. Promotes the learning and growth of all students and the success of all staff by ensuring a
safe, efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling

'-»’l'hdibdfdﬁ:lIiAa ‘Environment: Develop:

__range of safety, healtt

sutes effective plans, procedures, routines, and operational systems to address afull”
and-emotional'and social needs. '

- Ji-A. Elements

Unsatisfactory

Needs Improvement

Proficient

Exemplary

1-A-1.-

Plans, »
Procedures,
and Routines

Does not organize the district
effectively for orderly and efficient
movement of students.

May establish plans, procedures, and
routines to guide administrators, but
student entry, dismissal, meals, class
fransitions, assemblies, and recess
are not consistently orderly and/or
efficient.

Develops systems, plans,
procedures, and routines for
administrators to implement that
generally ensure orderly and
efficient student entry, dismissal,
meals, class transitions,
assemblies, and recess.

Establishes systems, plans,
procedures, and routines that
empower administrators, students and
staff to implement orderly and efficient
student entry, dismissal, meals, class
transitions, assemblies, and recess. Is
able to model this element.

A2,

Operational
- Systems

Fails to establish systems and
procedures to support custodial
and/or other staff, so that the campus
is not generally clean, attractive,

| welcoming, and/or safe.

Develops systems and procedures
that result in inconsistent supervision
and/or support of custodial and other
staff, resulting in a campus that is not
consistently clean, attractive,
welcoming, or safe.

Develops systems and procedures
for the effective supervision and
support of custodial, clerical, food
services, and other staff effectively
so that the campus is clean,
attractive, welcoming, and safe.

Creates and maintains a district
environment in which custodial and
other staff take personal responsibility
for keeping the campus clean,
attractive, welcoming, and safe. Is
able to model this element.

-A-3.
- Student
- Safety, Health,

and Social and

Emotional
‘Needs

Does not develop consistent
procedures for student discipline;
district disciplinary practice varies
from school to school; often tolerates
discipline violations and/or enforces
district policies or procedures
inconsistently.

May urge administrators to demand
good student behavior but allows
varying standards to exist in different
schools. Supervises and supports
administrators in addressing student
discipline and bullying matters on a
case-by-case basis in the absence of
a system of procedures and
conseguences.

Supports administrator teams in
developing systems and
procedures for positive student
behavior; models high
expectations for student behavior
and provides appropriate training
for administrators to uphold these
expectations. Establishes district-
wide routines and consequences,
including policies and systems to
prevent and address bullying and
other behaviors that threaten
students’ social and emotionai
weli-being.

Guides administrators and teams to
develop practices that consistently
showcase high expectations for
student behavior and invest staff and
students in upholding these
expectations. Successfully
implements district-wide routines and
consequences such that students take
ownership over addressing bullying
and other behaviors that threaten
students’ social and emotional well-
being. Is able to model this element.

Part ill: Appendix A. ESE Model Rubric for Superintendents
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Superintendent Rubric

Standards and Indicators of Effective Administrative Leadership

glndlcator I-B.  Human Resources Management and Development: Implements a cohesive approach to recruitment, hmng, induction,
. ‘development, and:career growth that promotes high-quality and effective practice.

I-B. El'ements

Unsatisfactory

Needs Improvement

Proficient

Exemplary

i-B-1.
Recruitment
and Hiring
Strategies

Does not successfully lead the
recruitment and hiring process.

Leads the recruitment and hiring
process but does not consistently
identify effective administrators and
educators.

Leads the district’s recruitment and
hiring process and, through it,
consistently identifies effective
administrators and educators who
share the district’s mission.

Consistently identifies effective
administrators and educators who
share the district’s mission. Empowers
administrators and faculty members to
share in a structured, consistent
interview process. Is able to model
this element.

11-B-2.
Induction,
Professional
Development,
and Career
Growth
Strategies

Does not support new administrators,
provide guidance to them to support

| educators, organize high-quality job-
| embedded professional development,

and/or support the career growth of
effective educators.

Develops only a limited district-wide
induction program for new
administrators and teachers and/or
inconsistently implements the district's
induction strategy; organizes job-
embedded professional development
that is not consistently high quality or
aligned with goals; and/or does not
consistently support effective
administrators’ and educators’ career
growth. Does not establish criteria for
the awarding of professional status.

Develops district-wide induction
support for new administrators and
teachers andlor faithfully
implements the district’s induction
strategy; organizes high-quality
job-embedded professional
development aligned with district
goals; and supports the career
growth of effective professional
personnel by distributing
leadership tasks, developing
criteria for the awarding of
professional status, and
monitoring progress and
development.

Facilitates the administrator-led
design and implementation of
induction support, job-embedded
professional development, and career
growth support all of which are
aligned with district goals; are
consistently viewed by professional
personnel as effective and helpful,
and provide multiple opportunities for
administrator and educator growth
and learning. Leads the administrator
team in developing district criteria for
the awarding of professional status. Is
able to model this element.

Part lIi: Appendix A. ESE Model Rubric for Superintendents

January 2012
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Superintendent Rubric

Standards and Indicators of Effective Administrative Leadership

“Indicator 1-C. Scheduling and:Management Infor

__learning; and' collaboratlon, minimizing disruptions and distractions for school-level staff.

tion: SystemS' Uses systems to ensure optimal use of data and time for teaching,

H-C. Elements

Unsatisfactory

Needs improvement

Proficient

Exemplary

IC-1.

Time for
“Teaching-and

Learning

| Does little to minimize disruptions to

instructional time and minimize
disruptions and distractions for
school-level staff, including principals.

Generally acts to minimize disruptions
to instructional time and minimize
disruptions and distractions for
school-level staff, including principals.

Creates schedules, procedures and
related systems that maximize
instructional time and minimize
school day disruptions and
distractions for school-level staff,
including principals; and
consistently monitors the extent to
which these systems are effective

Empowers administrators and teams
to contribute to the design and
monitoring of district systems that
maximize instructional time and
minimize disruptions and distractions
for all school-level staff. is able to
model this element.

ite2.
Time for
Collaboraticn

Sets unrealistic expectations for
administrator team meetings if at all
and/or does not create a schedule
that provides adequate meeting time
for teams. Does not work to prevent or
deflect time-wasting activities. Does

1 not establish norms for the

administrator team meetings.

Sets inconsistent expectations for
administrator team meetings and/or
creates a schedule that only provides
adequate meeting time for some team
meetings. Works to prevent or deflect
activities with limited success. Norms
for team behavior are unclear and/or
not consistently practiced.

Sets expectations for administrator
team meetings and creates a
schedule that provides sufficient
meeting time for all team meetings.
Prevents or deflects activities that
interfere with administrators’ ability
to focus on the agenda during team
time. Establishes norms for
effective team behavior.

Is transparent and forthcoming about
expectations for all administrator team
meetings; creates and implements a
schedule that maximizes meeting time
for all team members. Collaborates
with team members to develop team
norms. Is able to model this element.

Part lli: Appendix A. ESE Model Rubric for Superintendents

January 2012
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Superintendent Rubric

Standards and Indicators of Effective Administrative Leadership

’,':Indlcator 1I-D.  Laws, Ethics; and: Policies::

policles collective bargaining

Understands and complies with state- and. federal laws and mandates, school committee

-agreements, and ethical guidelines.

{I:D. Elements |

Unsatisfactory

Needs Improvement

Proficient

Exemplary

N-D-1.
Laws and
Policies

Demonstrates lack of awareness or
consistent non-compliance with. some

1 or all state and federal laws and

mandates, school committee policies,
or collective bargaining agreements.

May know state and federal laws and
mandates, school committee policies,

but inconsistently complies with some
laws or policies.

and collective bargaining agreements,

Understands and complies with
state and federal laws and
mandates, school committee
policies, and collective bargaining
agreements. Provides the
resources and support to ensure
district-wide compliance.

Provides the resources and support
for ali school personnel to understand
and comply with state and federal
laws and mandates, school committee
policies, and collective bargaining
agreements. Is able to model this
element.

D2,
-Ethical .
Behavior

Demonstrates lack of sound judgment

| reflecting integrity and fairness and/or

does not adequately protect
administrator, student, family, andfor
staff confidentiality.

Generally demonstrates sound
judgment reflecting integrity and
fairness with occasional lapses in
judgment and/or does not always
protect administrator, student, family,
and staff confidentiality appropriately.

Reliably demonstrates sound
judgment reflecting integrity and
fairness; protects administrator,
student, family, and staff
confidentiality appropriately; and
expects all district personnel to
reflect this practice.

Reliably demonstrates sound
judgment reflecting integrity and
fairness; protects administrator,
student, family, and staff
confidentiality appropriately.
Effectively supports all staff to do both
as well. Is able to model this element.

“Indlcator I-E. - Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages
. ' “expenditures consistent with district- and school-level goals and available resources.

"I-E. Elements |

Unsatisfactory

Needs improvement

Proficient

Exemplary

H-E-1.
Fiscal
- Systéms’

Builds a budget that does not align
with the district’s goals or
mismanages available resources.

Develops a budget that loosely aligns
with the district’s vision, mission, and
goals or inconsistently manages

expenditures and available resources.

Develops a budget that aligns with
the district’s vision, mission, and
goals. Allocates and manages
expenditures consistent with
district/school-level goals and
available resources.

Leads the administrator team to
develop a district budget that aligns
with the district's vision, mission, and
goals with supporting rationale; uses
budget limitations to create new
opportunities for improvement, when
possible; allocates and manages
expenditures consistent with
district/school-level goals; and seeks
alternate funding sources as needed.
Is able to model this element.

Part Ill: Appendix A. ESE Model Rubric for Superintendents
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