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SEVEN POINT FINANCIAL PLAN FOR

ADVANCING STUDENT ACHIEVEMENT AND PROGRAM SUSTAINABILITY

1. Long Term Budget
Planning:

2. Annual Budget
Review:

3. Transparent
Budget
Process:

4. Quarterly Financial
Reporting:

5. Supplemental &
Sustainable
Programs:

The annual budget document will continue to conform to the Meritorious
Budget Award criteria of the Association of School Business Officials,
International. Included in the budget document will be three years of actual
student enrollment and five years of projected student enrollment (in total
and by school) as well as a five year history and projection on revenues and
expenditures. This will allow the general public an opportunity to look at
enrollment and spending trends as well as provide the community with
budget trends that eliminates any budget status surprises when done only on
an annual basis. The long term budget planning also allows for the strategic
allocation of resources over a multi-year period.

The district will continue to utilize a “Zero-Based” budget development
process. This budget building technique starts with each department, school,
and division budget at zero and adds the cost of essential programs up to an
established funding limit. Each year the process begins at zero again
prompting close scrutiny and prioritization of costs. This process allows the
district to meet the existing and emerging needs of students and allows the
district to reallocate resources accordingly in a very timely manner.

The budget process and method of instructional funding allocation will
continue to be included in the annual budget document. This allows all
readers to understand how staff is assigned to schools based on enrollment
and student needs. The transparency ensures fairness in funding across the
city while recognizing differentiated funding for schools based on their
particular needs. The budget will continue to show budgeted expenses in
detail by school or location. The Administration will make frequent budget
presentations and updates to the School Committee and community
throughout the budget planning and development phase in order to solicit
input and priorities from as many stakeholders as possible.

Continue on-going public review of current year spending and expenditure
trends are an important component of the transparent budget process. On a
quarterly basis, the Administration will present to the School Committee’s
Subcommittee on Finance and Operations, a detailed review of the current
year budget and recommended adjustments in order to end each fiscal year
balanced within the appropriation set by the Worcester City Council. The
quarterly budget review occurs at televised meetings and the financial
reports are available to the public through the district’s website.

The district will predominantly utilize state and federal grant funds to
provide supplemental academic support to students, as well as high quality
staff development opportunities. ~ Any new programs or initiatives
developed, supported, or otherwise funded by the district will include a
multiyear budget as well as a stated source of funding to ensure program
sustainability in future years.
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6. Cap Administrative The state’s education funding formula calculates a “foundation budget” (a

Spending:

7. Target on New
Revenues:

minimum spending level) for school districts using a differentiated per pupil
amount based upon student grade or program and provides additional funds
for low income and English language learners. The per pupil formula is
comprised of allocations for an adequate level of teachers, professional
development, instructional equipment, guidance and student support,
operations and maintenance, employee benefits, special education tuition,
instructional leadership, and administration. This funding formula indicates
that 4% of the district’s operating budget is allocated to District
Administration. The district will continue to demonstrate a commitment of
placing as many dollars of the budget for direct instructional services but the
budget must also realistically recognize that important administrative
functions are needed to lead, manage, and operate one of the largest school
districts in the Commonwealth and one of the largest employers in the city.
As a result, a spending cap of no more than 1.5% of the district’s foundation
budget will be allocated on Administration (in accordance with DESE chart
of account format) from the School Committee’s general fund budget. The
district will spend 63% less on district administration than the funding
received for administration by the state’s funding formula.

All new revenues from the School Committee’s general fund appropriation
will be earmarked for instructional, student or school support, school safety,
building maintenance, or student transportation cost areas, except to address
increases in health insurance, retirement assessments, unemployment, or
workers compensation, or other areas for statutory compliance. All other
new spending within the other areas of the budget will only be achieved
through the reallocation of existing funds or cost savings identified through
operational or programmatic efficiencies.

The Worcester Public Schools is committed to delivering on high expectations and outstanding results
for all students. With 83% of Worcester resident school-aged students already attending the Worcester
Public Schools, the district is also committed to increasing the number of families that choose the city’s
preferred educational opportunity. Using strong fiscal discipline, collaborative budget planning, and the
alignment of resources result in a student-centered financial plan in order to support student achievement
and prepare students for college and career readiness. 1 look forward to the School Committee and
community supporting this plan.



