
 
 
 
 
 
 
 
Summary Of Major Construction Activities 
 
 

 

The work of the early site enabling package began in July of 2018 as part of Phase I of 
construction. The landscaped area in at the front bus loop was cleared, the knoll cut down 
to match adjacent grade, and the new parking area was paved and striped. The existing 
entrance was widened and divided to provide separate school and construction access 
driveways. The construction fencing was extended around the existing school to provide 
separation along the entre perimeter of the existing school. In addition, construction 
fencing and erosion controls were installed at the limit of work line. Once the construction 
site was secured, work on the access road retaining wall began. Excavated soils were 
exported to the City of Worcester’s Clarendon site and the north slope of the site was 
cleared of trees and brush. A ramp was constructed to provide an alternate path from the 
lower level to the front of the school. 

 
By the end of October, the retaining wall was completed with loam, low mow seed, 
plantings, and fencing installed. 

 
The 60% Construction Documents & Early Site Enabling Package #2 were issued on August 
30th and the full Site Package was issued for bid. Phase II of construction began in late 
October with Ernest Guigli & Sons award the sitework contract. Guigli mobilized on site at 
the end of October and began work on the existing outfall under the supervision of the 
Conservation Committee. Work started on the precut for the Support of Excavation (SOE) 
and the retaining wall along the conservation area. Soil export began to the Fish Road 
Reclamation Site in Dudley, MA. Guigli has also began the excavation and backfill of 
material in the class room sections of the building. 
 
Looking Ahead 

 

 
 

- Pre-cut for support of excavation system (SOE) 
- Mass excavation and hauling of site of excavated material to disposal facility 
- Retaining wall construction at the ring road 
- Installation of the SOE system 
- Excavation and backfill for the future building 
- Installation of utilities (drainage/water/sewer) 

 
 



 

Progress Photos 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Construction of Enabling Package Retaining Wall 

 

                               
 

2. Parking Lot At Main Entrance 



 

 
 

 

 
 

3. Ramp for Access Around School 
 

                                     
     

4.    Completed Enabling Package Retaining Wall 



 

 
 

5.   Completed Work at Outfall 

 


