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PUBLIC LIBRAR

L

The One City, One Library initiotive began in 2013 as o response fo community need
when data revealed that 59% of third graders in the Worcester Public Schools had
failed to reach reading proficiency by the third grade. This creative collaboration
between the Worcester Public Library and the Worcester Public Schools, with assistance
and support from a host of local Foundations placed public library braniches in four
elementary schools throughout the city. These branches provide extensive collections
for the students and teachers of those schools with trained librarians providing access
and services - factors that have been shown to correlate with higher scores on reading
assessments. During non-school hours, the neighborhoods surrounding these branches
benefit from local access to a full suite of library collections, services and programs in
addition to access to resources from the extended Central and Western Massachusetts
regional library network and connected networks across the state.

A typical weekday at a school-based branch looks like this:
10:00 a.m. —library staff open the branch
10:15 a.m. - 2:15 p.m. ~ class visits

3:00 - 6:30 p.m. - branch open to the public

Class visils:

A class visit consists of one {sometfimes two) classes in a particular grade level coming to
the library for a 30-minute visit. During the visit, the librarian will do a read-aloud or ¢
mini-lesson (usually on library skills). Affer that, students will select books to.check out to
read in the classroom and/or at home. Students are given special student library cards
which have slightly different rules than their public library cards; they allow students to
check out two books. {only books) per visit. These books are not subject to fines if
returned late. Sometimes teachers ask students to check ouf specific types of books
that reinforce a lesson or project taking place in the classroom. Other fimes, students
are encouraged to self-select reading material that interests them. Librarians often help
students to find specific books, books on specific topics, or books that are at the right
level for the student.

While students are selecting-and checking out books, librarians either provide other
work {such as word-search puzzles or other learning games), or they provide the
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opportunity for kids to read silently or do other classwork, depending upon what the
teacher has requested. . :

Teachers are also provided with special fine-free cards that provide them with
additional benefits for school- related checkouts. They-allow teachers to place holds on
up to 20 copies of one title so that they can create g class set (librarians work with
teachers who have larger classes requiring more books}. These cards allow extended
checkout periods, when needed, of up to 6 weeks. Librarians also work with teachers to
provide requested services in support of their curricular objectives.

Public hours:

Once school s finished for the day, the library opens to the public from 3 - 6:30 p.m. {the
exception to thisis Burncoat where the principal has requested a delayed opening of
3:30 p.m.}. During public hours, the library functions the same as any public library
branch, providing access to collections and services.

How are we doing?

In. 2015, two years into the OCOL project, the Foundation contracted with the UMass
Donahue Institute to conduct a study evaluating the project's implementation and
impact. The results of their findings regarding student assessment data were
inconclusive, primarily because 2014-15 was the first full year of implementation and the
number of students included was relatively small. That being said, through other
methods of evaluation, such as surveys and interviews, there were indicators pointing to
a number of positive outcomes. Educators and parents reported that there were
significant impacts on their students in terms of maetivating them to read more, helping
them find stories they like, helping them to enjoy reading more and helping o improve
their reading skills,

The study also provided information on a number of opportunities to increase positive
outcomes, including:

¢ Improving the effectiveness of regularly scheduted library visits for older students,
particularly by incorporating read-alouds and library skills lessons.

» Establishing more dlignment between curriculum topics and books featured by
the library.

. Creating staffing/scheduling solutions to allow classes at the Roosevalt
Elementary School to have weekly library visits.

« Extending the benefits of increased library access to other WPS schools so as not
to establish a system of haves and have-nots.

¢ Understanding and addressing the reasons why about half of the elementary
students report that they do not visit the Itbrc:ry outside of school,
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s Aftracting comimunity members who do not have a direct relationship with the
host school.

Inthe yearsisince the study was commissioned, we have addressed many of these
areas with some suceess. In the ecriy vedars of classvisits, it was notoften that read-
alouds were used with students in the older grades (particularly 5t and &t graders). It
may have been that librarians had been rained to focus on picture books for younger
children. However, in recent years, staff have increasingly incorporated | inferesting and
engaging read-alouds into class visits with older students.

As librarians have built stronger relationships with the principals and teachers at their
schools, the result has been befter communication regarding how librarians can assist
teachers at all levels, this includes curiculum alignment as well as requests for specific
types of lessons and activities for their students. Although teachers and librarians do not
have o lof of time to talk about these things during the school day, a recently
implemented teacher survey has helped us to increase opportunities, for
communication,

The schedule at Roosevelt still poses somewhat of a challenge; Roosevelt is the largest
school with an OCOL Branch and therefore there are more classes needing class visit
times. We have yet to develop a schedule that will allow every class to have o weekly
visit, but we are now looking at possibilities for the future that include shorter visits, open
access hours, and multiple: class visits. In the 2018-19 school yeor, we are trying the open
access model to see if this s a good working solution. Depending upon the feedback
we receive, we may try one of the other models next year.

In-terms of extending the benefits of increased library access to other WPS schools, we
do already send the bookmobile to every elementary school without an OCOL
location. However, we realize this does not provide the same ievei of accessibility as the
branches do. The decision to open more OCOL Branches wou Id be something that
would require significant funding and increased staffing in order to be viable.

The last two points remain challenges that we continue to try to address. With regard tc
undersfancimg why elementary students do not visit the library oufside of school, we
have considered the fol lowing possibilities:

¢ The branches close between school hours and public hours. This has been af the
request of the principals in order to ease the congestion of school pickup. We
can assume that there are many families who do not wantto wait for the fibrary
to reopen, nor face the challenge of parking during pickup times.

« Insome branches more than others, a significant percentage-of the students do
not live within walking distance of the school; therefore, a library visit would
require transportation. In these cases, lack of transportation would be enocugh of
a barrer to prevent students from visi iting the library.

» Since elementary students rely on their parents or caregivers for transportation,
working parents may find the limited hours-present another barrier.
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The final opportunity for growth presented by the UDMI studly is the one we have thrown
the most effort towards addressing, and yet it remains ¢ significant challenge. Getting
the word-out to the community that the OCOL locations are branches of the Worcester
Public Library that are open to the public is not easy. Here are some of the measures we
have taken to try to grow the branches within their neighborhoods:

»  Make sure branding and signage is present and highly visible with the WPL logo

« Extend public open hours:during school vacations and the summer.,

» Send out publicity (bookmarks and flyers) to all students of the school to promote
open hours and library programs/events,

¢ Schedule special programs on Saturdays and cross-promote at other branches.

s Changes in our website to make the presence of the branches more visible
online.

s Increase outreach fo neighborhood locations and atf neighborhood events.

¢ Increase the use of multiple-location program flyers for events at all locations.

» Change the vernacular used to refer to the OCOL branches.

* Expansion of collections in an effort to bring in adulis and other non-student
patrons.

We think we are finally making some headway on attracting pafrons to these branches;
@ closer look at each branch may help to make that clear.

Branches by the numbers:

As you look atf the numbers below, keep in mind the following factors, which may help
explain many of the fluctuations.

e Visitor numbers - fracked using door counters

o Insome locations (particularly Roosevelt), the physical location of these
counters has been difficult. They are knocked down by kids waifing in lines
in the hallway resulting in frequently broken counters and many days
without accurate counts.

o Door counters ongmolly reset daily. In 201 7. ofter learning that the ARIS-
Annual Report Information Survey (a state-wide library statistics survey
administered by the Massachusetts Board of Library Commissioners and
required for public libraries o receive state aid) wanted only public hours
information, we started resetting counters at the beginning and ending of
public hours each day thereby tracking two different numbers.

o Visitor numbers for non-public hours vary greatly from class visit
attendance numbers indicating school-related use of the library when the
library is technically closed.

e Circulation numbers - fracked through Evergreen, our Integrated Library System
{used to cotalog and circulate materials)
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o Circuldation numbers count circulations during both the school day and
during public hours. Since school circulation is included, the number of
visits has a direct bearing on the circulation figures.

o Now that we have instituted student cards, there should be a way o run
reports to separate the student circulation from public circulation, We are
looking to make that change, but we will wait for the beginning of next
fiscal year to make statistics easier fo frack.

o In 2017, a change was made in the way the school branches were
handling renewdls; previously items borrowed on student cards were
automatically renewed each week rather than allowing books to remain
out for the full loan period. That practice was discontinued which may
have resulted in a seemingly lower circulation rate.

e Program numbers - fracked by counting
o Program atfendance is no longer being estimated as previously; we now
use a handheld people counter 1o be more accurate.
o Anoverall increase of the average attendance at programs indicates
that we are getting better at providing programs that are wanted or

needed.

e Classvisit numbers - fracked by counting

o Class visit schedules are credted as a collaboration between the library
and the school. in certain years, if the schedule is not created as soon as
school begins, we see a large difference inthe class visit numbers, which
inturn also affects the circulation,

o Class visits can be cancelled for g number of reasons that are-out of the
library's control including testing, snow days, special school programs,
student behavior, or teacher requests. Whenever possible, librarians try to:
accommodate feacher and pr.incipa!_ requests regarding scheduling.
including scheduling makeup visits whenever possible.

R ——
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Roosevelt Branch: Opened October 30, 2013

Roosevelt is our largest branch, and therefore has the largest collection. Its size and
delineated sections for smaller children, school age children, and teens, make it an
idedl branch for browsing, studying, and staying a while to read, relax, or-enjoy other
activifies. It is the only branch large encugh to have a-decent play area, which is
enjoyed by parents and their children frequently.

ROOSEVELT | Visitors | School | Circulation | Programs Attendance | Avg. | Class: FAﬁendance
l visitors® i Visits

2013 7.334 5,386 15 162 11 104 | 2,430

2014 32,640 30,090 194 1,832 & 430 | 8716

2015 31,272 S 29,034 246 2,307 9 524 110,828

\_01 é 38,379 : 30,497 216 2373 11 582 111,302

| 2017 30,634 | 5,529 | 27,536 134 1,544 12 483 | 10,054
2018 13,108 |.20.224 | 28,040 92 1300 - 14 563 | 11,651
2019*= 5441 19928 11,151 1 53 996 19 247 | 7,243

*School vs. public hour visitors divided to comply with ARIS requirements
**statistics to-date as.of May 15, 2019

Roosevelt Notes:

* The numbers are not significantly lower than previous years when pubhc and school
fime visitors are combined.

* Circulationis up in 2018, and almost as high as it ever was, despite standardizing the
renewal process (automatic weekly renewals for student cards discontinued).

» Program attendance in the last two years is down due fo having fewer programs
(note attendance at each program.is dramatically hi igher). The goal has been 1o have
fewer “passive programs” (just putting out LEGOS, board games, bookmark coloring.
efc.} and have more worthwhile, dynamic, public-pleasing programs.

2019-2020 Roosevelt Goals:

I hope that now that we have improved perceptions of what our prograims offer (as
well as learned what types of programs work, and when} we can offer more numerous
programs this:year fo increase attendance. We are very hopeful that word of mouth
regarding our revamped, quality programming will boost the numbers in 2019.
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Tatnuck Magnet Branch: Opened November 20, 2013

Tatnuck is generally our busiest branch, in both visitors and circulation. It also has o
significant number of adult patrons coming through to pick up holds, which we see less
often at otherbranches. Prior to the advent of OCOL, a community branch was
located in Tatnuck, & fact that seems fo boost visitor counts as the neighborhood
welcomes the return of library services.

TATNUCK | Visitors | School | Circulation | Programs | Attendance | Avg. | Class | Attendance
visitors* iy Visits
2013 3,405 ) - 3,159 8 70 8 34 327
2014 53,487 36,738 189 3,033 = 16 |[588 |12.380
| 2015 55,122 32,104 295 2,292 7 593 | 11,899
2016 66,799 : 35,961 155 1,796 11 704 | 15323
2017 51,065 | 8,148 | 35,741 159 2,714 17 [ 426 [ 9158
2018 25,529 | 37,867 | 35.817 108 1651 |15 | 565 | 12,673
2019+* 15,011 [ 12,329 | 12.711 59 1,170 |20 285 | 5,821

*Sechool vs. public hour visifors divided to comply with ARIS {e‘qu&emems
**statistics 1o date as of May 15, 2019

Talnuck Nofes:
* Both visitors and circulation are up in 2018,

+ Program attendance is down, but similar to Roosevelt, we hosted far fewer passive
programs, and have seen the humber of pafrons at each program increase.

2019-2020 Tatnuck Gouls:

» Drive program attendance: up by simply offering more progranis. Programs are
generadlly very well attended here, so the dip in attendance may be relatedto the
decrease in offerings. Particularly now that we have greater financial support from the
Friends-of the Worcesfer Public Library {a group that assists the library through
advocacy, volunteer services and fundraising) and the use of the school's large
program room, we will seek 1o increase program offerings. Large performances and
programs have worked very well in the recent months, and we hope to host more.
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Goddard Branch: Opened April 9, 2014

Most patrons af Goddard are unaccompanied minors. In the absence of other
afterschool/exiracurricular activities, children come to this branch as a neighborhood
“hang out" for computer use, doing their homework, socializing, playing board games,
and aftending library programs.

I GODDARD | Visitors | School | Circulation | Programs Attendance | Avg. | Class | Aftendance
visitors* ” ' ' visits

2013 sl

2014 | 44,546 29,093 300 3,035 - 110 437 | 9.539

2015 ' 61,209 30.687 259 1,760 6 643 | 13,609

2016 | 54,819 26,761 160 1,485 9 | 622 | 13,757

2017 44,648 | 8,081 | 24,597 127 1,627 12 757 115,801

2018 27.316 | 25766 | 25,477 106 1,847 17 [ 751 | 14,754

2019+ 8,081 | 10,336 |8.411 75 978 13 [360 | 6,589

*School vs. public-hour-visitors civided 10 comply with ARIS requirements
*stafistics fo date as of May 15, 2019

Goddard Nofes:

* When public and school hours are combined, visifors remained static from 2017;
down a bit from 2016.

» Circulation is up.

* Program attendance is up, even as program offerings decreased in the years 2014«
2017. At this location we have really seen patrons respond o the different types of more
engaging programs, and have gained a solid and steady afferschool following.

« Class attendance is also up in the past two years. This seems to be due 1o the new
principal leading a school-wide push to emphasize réading as part of the school-culture
and as an indispensable part of a student’s day.

2019-2020 Goddard Goals:

* Since both circulation and programs are up fand visitors almost static): continue to
drive all of these things, butwith an emphasis on our underserved tween and teen
populatior:. Since we have g group of tweens who attend regularly, we can try to
expand our program offerings for that demographic.,

« Continue fo try to attract families with very young children, o tactic with which we
had some success in 2017-2018.
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Burncoat Branch: Opened April 15, 2014

Burncoat is the newest, smaillest, and quietest branch. It is nestled in a very residential
area, with the entrance being hidden in the back of the school's parking lot. Patrons
are mostly the school's students returning afterschool (mostly without parents) to-play
on computers before walking home.

BURNCOAT | Visitors | School | Circulation | Programs | Attendance | Avg. | Class | Aftendance |
- visifors* ’ o Visits
2013
2014
2015 |
| 2016 22,422 10,475 99 736 7 243 | 5,081
2017 23,744 | 5,440 16,516 140 1171 8 456 | 9.374
12018 17.239 | 21,570 | 15,942 89 1.105 12 436 | 8.847
| 2019% 7,305 [ 10,178 | 4,082 45 728 16 205 | 4,237

*School vs. public hour visitors divided to comply with ARIS requirements
**statisfics to date:os of May 15, 2019

Burncoat Noles:

« Visitors continue to increase every year. However, we are unable to host large
programs there, due to itssmall size and lack of a school multi-purpose room to utilize
for such programs. We believe there is a correlation between the inability fo host large
programs and the inability to drive higher patron counts..

» Circulation has been somewhat static in the last two years, There is a possibility that
Burncoat's close proximity to WPL's Great Brook Valley and Frances Perkins branches {in
conjunction with the small, limited collection) might hinder further circulation growth,

2019 Burncoat Goals:
* Host more workshop-type programs that vield smalier audiences of under 40 people.
« Utilize the parking lot for larger, outdoor programs when weather appropricte.

» Conduct more eatly literacy programs; since those generally drawer smaller, more
focused groups than large all-ages programs and performers.

* Order more DVDs for adults, FPBL and GBV are offen out of the in-demand fitles. We
might get fraffic if we have in-demand titles (as we are doing with museum passes).

* Oufreach! We know oufreach works, we just need to do more of it atlocal
preschools, daycares, and perhaps some gdult orgonizations.

¢ Pre-Summer Reading program letter sent home stating the liorary is-open all summer,
but also to remind/inform them that they con get all of their material from the library,
too. Burncoat is very much o “neighborhood” library: we are just not sure the
neighborhood knows it is more than a child's library.
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Since itsinception, the OCOL libraries have provided library access to a total of 915,951
public and school visitors. They have provided 11,038 class visifts to 231,373 students, and
presented 3,325 public programs that 37,732 people have enjoyed. 548,006 books and
materials have circulated from the OCOL branches.

The Worcester Public Library will strive to contfinually improve library services to
Worcester Public School students through the One City, One Library program. The
model of library/school collaboration provides o unique opportunity to leverage
resources that address the needs of the sfudents while also providing extended public
library services throughout surrounding neighborhoods. School libraries and easy access
to reading materials contribute to a culture of reading. an outcome that helps build
lifelong learners. By providing students and families with engaging. high quality print
and digital materials, our libraries and our librarions encourage leamers and help
prepare them for continued educational success.




