
CLERK OF THE SCHOOL COMMITTEE 
WORCESTER PUBLIC SCHOOLS 

20 IRVING STREET 
WORCESTER, MASSACHUSETTS 01609 

AGENDA #20 

on: Thursday, November 21, 2019 

at: 6:00 p.m. – Executive Session 
7:00 p.m. – Regular Session  

in: Esther Howland South Chamber, City Hall 

ORDER OF BUSINESS ACTION 

I. CALL TO ORDER 

INVOCATION – Pastor Steven Barrett 
Christ the Rock Fellowship Church 

PLEDGE OF ALLEGIANCE 

NATIONAL ANTHEM  -  Rice Square School’s Chorus 

II. ROLL CALL

III. APPROVAL OF RECORDS

aor #9-23  - Clerk 

(October 29, 2019) 

To consider approval of the Minutes of the School Committee Meeting 

of Thursday, November 7, 2019. 

IV. MOTION FOR RECONSIDERATION - NONE

The Worcester Public Schools is an Equal Opportunity/Affirmative Action Employer/Educational Institution and does not discriminate regardless of race, color, ancestry, sex, gender, age, religion, 
national origin, gender identity or expression, marital status, sexual orientation, disability, pregnancy or a related condition, veteran status or homelessness.  The Worcester Public Schools provides 
equal access to employment and the full range of general, occupational and vocational education programs.  For more information relating to Equal Opportunity/Affirmative Action, contact the Human 
Resource Manager, 20 Irving Street, Worcester, MA  01609, 508-799-3020.
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V. IMMEDIATE ACTION ACTION 

gb #9-328.1  - Administration/Administration 
(November 13, 2019) 

To recognize Cheryl DelSignore, former Staffing/Mentoring 
Coordinator, for her 28 years of dedication to the Worcester Public 

Schools 

gb #9-347.1  - Administration/Administration 

(November 12, 2019) 

To recognize Steven and Andrew Levy for their generous donation to 
the new Rice Square School library in memory of their mother, Seena 
Levy who taught 2nd grade reading there for 28 years.  

gb #9-374  - Administration 

(November 6, 2019) 

To consider input from the School Committee’s student 
representatives. 

VI. REPORT OF THE SUPERINTENDENT

ros #9-14  - Administration 
(November 13, 2019) 

STRATEGIC PLAN - SECOND QUARTERLY REPORT 

VII. COMMUNICATIONS AND PETITIONS –NONE

VIII. REPORT OF THE STANDING COMMITTEE

The Standing Committee on Finance and Operations met on Monday, 

November 18, 2019 at 5:00 p.m. in Room 410 at the Durkin 
Administration Building. 

IX. PERSONNEL -  NONE
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X. GENERAL BUSINESS 

gb #8-250.1  - Administration/Mr. O’Connell/Mr. Foley/ 

Miss Biancheria/Miss McCullough 
(November 8, 2019) 

Response of the Administration to the following motions regarding 
homeschooling: 

- Request that the Administration provide an update in the summer 
of 2019 indicating: 

- resolutions of issues from the previous year 

- improvements to the current Homeschool Policy and  

- provision of any proposed changes earlier in the year 

- Mr. Foley suggested that the language in the letter about 
homeschooling be refined. 

- Request that the Administration contact other communities 
regarding the manner in which: 

- clear communication is provided 

- resolution of different situations is handled and 

- an explanation of the requirement of a progress report 

gb #9-290.1  - Administration/Miss Biancheria/Miss McCullough/ 

Mr. Monfredo/Mr. O’Connell 
(November 6, 2019) 

Response of the Administration to the request to provide a report 
listing the Chapter 74 courses in all schools and the number of 

students enrolled in each of these courses. 

gb #9-344.1  - Administration/Miss Biancheria/Mr. Monfredo 
(November 12, 2019) 

Response of the Administration to the request to provide a report to 
contain the after school and evening courses offered at Worcester 

Technical High School. 

gb #9-375  - Mr. Monfredo/Miss Biancheria 

(November 4, 2019) 

Request that the Administration and the School Committee support the 
initiative led by Lt. Governor Polito and supported by the MASC for 

increased support for awareness and prevention efforts for young ages 
12 to 18 to help reduce the number of individuals who experience 
sexual and domestic violence in their lives. 
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GENERAL BUSINESS (continued) ACTION 

gb #9-376  - Mr. Foley/Mr. Monfredo/Mayor Petty 

(November 4, 2019) 

To set a date to recognize John Hennessey, Transportation Director, for 
being awarded the 2019 Administrator of the Year by School Bus Fleet 

Magazine. 

gb #9-377  - Administration 

(November 7, 2019) 

To consider approval of the following MASC Policies: 
- JB – Equal Educational Opportunities 
‑ JFABD - Homeless Students: Enrollment Rights And Services 

‑ JFABE - Educational Opportunities For Military Children 
‑ JFABF - Educational Opportunities For Children In Foster Care 

gb #9-378  - Administration 
(November 12, 2019) 

To consider filing a list of outstanding General Business items or 

motions. 
gb #9-379  - Administration 

(November 12, 2019) 

To consider approval of the following donations: 

‑ $400.00 from a donor to Claremont Academy to be used as a 
scholarship for Latino female of Latina who plans to attend college.   

‑ $84.60 from Box Tops for Education to Canterbury Street Magnet 

Computer-Based School 

‑ $225.00 from the Digital Federal Credit Union to McGrath 

Elementary School 

‑ $500.00 from the District Attorney's Community Reinvestment and 
Crime Prevention Program to Forest Grove Middle School to assist 
with their bullying campaign. 
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GENERAL BUSINESS (continued) ACTION 

gb #9-380  - Miss Biancheria/Mr. Foley/Mr. Monfredo 
(November 12, 2019) 

Request that the Administration provide background information on the 

following Vocational Educational Pathways which include three new ones 
proposed for the future Doherty High School: 

‑ Engineering technology 
‑ Construction craft labor  

‑ Management marketing and finance  
‑ Programming and web development. 

gb #9-381  - Administration 
(November 13, 2019) 

To approve a prior fiscal year payment in the amount of $308.79 to 
Airgas.  

gb #9-382  - Mr. Comparetto 

(November 13, 2019) 

Request that the Mayor consider alternative methods to electing and 

appointing School Committee members that includes, but is not limited 
to, district School Committee seats. 

gb #9-383  - Mr. Comparetto 

(November 13, 2019) 

Request that the Mayor and School Committee establish Worcester 

Public Schools’ Safe Zones. 

gb #9-384  - Mr. Comparetto/Mr. Foley 
(November 13, 2019) 

Request that the Superintendent present an annual report on the 
status of education for Latino students. 

gb #9-385  - Mr. Comparetto/Mr. Foley 
(November 13, 2019) 

Request that the Administration incorporate best practices for creating 

a diverse workforce. 
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 GENERAL BUSINESS (continued)       ACTION 
 

gb #9-386  - Mr. Comparetto/Mr. Foley 
 (November 13, 2019) 
 

Request that the Administration provide an update on current 
restorative justice practices. 

 
gb #9-387  - Mr. Comparetto 
 (November 13, 2019) 

 
Request a moratorium on suspending K-2 students for non-violent 

offenses. 
 
gb #9-388  - Mr. Comparetto 

 (November 13, 2019) 
 

Request an "equity audit" of the Worcester Public Schools in 
accordance to best practices. 

 
gb #9-389  - Mr. Comparetto 
 (November 13, 2019) 

 
Request that the Administration provide an update on the efforts of 

the Administration to create ethnic studies programming. 
 
gb #9-390  - Miss Biancheria/Mr. Monfredo 

 (November 13, 2019) 
 

Request that the Administration provide an update on the construction 
time-table of the new South High Community School. 
 

gb #9-391  - Miss Biancheria/Mr. Monfredo 
   (November 13, 2019) 

 
Request that the Administration provide, in a Friday Letter, the recess 
policy and any updates in reference to recess time during the Winter 

months to include indoor activities for the students. 
 

gb #9-392  - Administration 
 (November 13, 2019) 
 

To approve a prior fiscal year payment in the amount of $1,484.10 to 
Johnson Controls Fire Protection LP for services performed at Burncoat 

High School.   
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           ACTION 
 

XI. EXECUTIVE SESSION 
 
gb #9-393_ - Administration 

 (November 13, 2019)  
 

To discuss strategy with respect to collective bargaining or litigation if 
an open meeting may have a detrimental effect on the bargaining or 
litigating position of the public body and the chair so declares – 

Arbitration - Nurse/Massachusetts Nurses Association. 
 

To discuss strategy with respect to litigation if an open meeting may 
have a detrimental effect on the litigating position of the public body 
and the chair so declares – Janie Lanza Vowles, Personal 

Representative Estate of Suzanne F. Miville v. Worcester Public Schools, 
MCAD Docket No. 1785CV00162. 

 
To discuss strategy with respect to collective bargaining if an open 

meeting may have a detrimental effect on the bargaining position of 
the public body and the chair so declares - Massachusetts Laborers’ 
District Council for and in behalf of Worcester Public Service Employees 

Local Union 272 of the Laborers’ International Union of North America, 
AFL-CIO, Unit D, Computer Technicians. 

 
 
 

 
XII. ADJOURNMENT 

    Helen A. Friel, Ed.D. 
    Clerk of the School Committee 











































Strategic Plan Update

Report of the Superintendent
Superintendent Maureen Binienda    |    11/21/19



Met target

Benchmarks

Exceeded target

Did not meet target



Culture of 
Innovation

CULTURE OF
INNOVATION



Target District Supports for High Needs Schools:
● Elementary & Middle Turnaround Networks, NEW: High School Turnaround Network
● NEW: Cross-School Walkthroughs
● Turnaround Plans
● Added turnaround coach at NHS
● NEW: Added an additional instructional coach to SMS, BMS, WEMS, FGMS, BHS 

Quinsigamond, Chandler Magnet, 
● Turnaround site visits - strategy & design sessions
● Allocated funding for additional common planning time for teachers 
● Added an assistant principal at WEMS
● NEW: Expansion of Dual Language to Woodland Academy

CULTURE OF
INNOVATION

Embrace a culture of innovation that develops and pilots 
evidence-based approaches and allocates resources to address 
chronic student achievement gaps and underperforming schools

1



● NEW: High School Principals Network formally initiated
● NEW: Culturally Responsive staff trainings SMS, Claremont Academy 

Proactive Supports to Enable School Improvements:
● Multiple Cross-School Site Visits  
● Focused support and scaffolds from district leaders, district coaches, and liaisons
● NEW: “Nurturing Resilience in Students” training series for all staff 
● NEW: Culturally Responsive trainings for leadership 
● NEW: Panorama Readiness Survey for all grade 9 students
● NEW: Collaborative Problem Solving, Tier 1 Training, Middle and High School teams

CULTURE OF
INNOVATION

Embrace a culture of innovation that develops and pilots 
evidence-based approaches and allocates resources to address 
chronic student achievement gaps and underperforming schools

1



Enhance School Leader Training Initiatives:
● “New Principals Institute” expanded to year three in partnership with WSU
● NEW: Administrative pathway planned in partnership with WSU

Provide Supports and New Learning Experiences for Veteran Leaders:
● Principals’ learning networks
● Monthly principal meetings supporting all principals (veteran and new) 
● Innovative Principal Network (Using Tools as a Digital Leader) 

NEW: Added cohort 2
● Professional Development: i.e., Evaluation, Collaborative Leadership, Intro to 

Cultural Proficiency, MAPLE Innovative School Leaders Network, Analyzing 
Teaching for Student Results, DESE Safe Schools LGBTQ training, ALICE 

CULTURE OF
INNOVATION

Increase the capacity of school leadership to leverage 
existing resources for school improvement

2



● NEW: Professional Development: Nuanced Leadership, Collaborative Problem 
Solving, Nurturing Resilience in Students, Elementary Principals Early Literacy 
Institute, Next Generation Learning Center (NGLC) Partnership  

● DESE support for : 
Turnaround support and training
Data analysis support
Statewide system of support assistance 
NEW: Access and Equity Training 
NEW: Program Evaluation, Invitation to WPS for participation 
NEW: Training all school counselors for use of Panorama data to lead schools in 

looking at whole child in tiered supports

CULTURE OF
INNOVATION

Increase the capacity of school leadership to leverage 
existing resources for school improvement

2



Expand Early Learning Supports:
● Adopted “Teaching Strategies Gold” for preschool progress monitoring 
● NEW: Implementing “Teaching Strategies Gold” for Preschool progress monitoring
● Implementation of support of multiple curriculum for early literacy, “Fountas & Pinnell 

Classroom” (K-2), “CIA Reading Side by Side” (3-6), Expanded “Self Regulated 
Strategy Development” (SRSD) (3-6)

● NEW: Expanding “Fountas and Pinnell Classroom” to Grade 3, SRSD in Middle and 
High Schools with regular network support for staff implementation at all levels

● Year 2 of professional development with DESE’s Early Learning Network on Discourse 
● NEW: Year 3 of professional development with DESE’s Early Literacy Learning 

Network on Writing
● Common Assessments throughout the year for math instruction K-6

CULTURE OF
INNOVATION

Identify demonstrated best practices regionally and across the 
globe that can be adapted to Worcester’s unique conditions 
to alleviate achievement gaps

3



Scale Early Learning Solutions:
● District wide approach adopted for  literacy SY 18-19
● NEW: Mini lessons expanding to grades 4-6
● Pilot supports & programs: “Lexia” (Grafton), “Project Lead the Way” (Jacob Hiatt), 

“Imagine Learning” (NCC), “ST Math” ( Union Hill) 
● NEW: Expansion of pilot supports & programs: “Lexia” ( Clark, Lincoln, Columbus Park 

and Chandler Magnet),  “Project Lead the Way”  (Forest Grove Middle School, 20 20 -
20 21), ST Math (WAMS,  Grafton St.) 

CULTURE OF
INNOVATION

Identify demonstrated best practices regionally and across the 
globe that can be adapted to Worcester’s unique conditions 
to alleviate achievement gaps

3



● Planned P-3 Grant with GWCF (Woodland Academy and Canterbury)
● NEW: Implementation of Phase 1 of P-3 Grant with GWCF (Woodland Academy and 

Canterbury) 
● Entered 4-year research partnership focused on specific learning disabilities, dyslexia 

identification, and strategy instruction with MGH and kindergarten teachers, IAs, and 
SPED 

● NEW: Early screening conducted first quarter with parent conferences offering 
assistance for “at risk” students identified in first assessment

CULTURE OF
INNOVATION

Identify demonstrated best practices regionally and across the 
globe that can be adapted to Worcester’s unique conditions 
to alleviate achievement gaps

3



Sustain High Performance in Thriving Schools:
● Sharing effective practices through Elementary Principals Network meetings and 

instructional rounds
● Curriculum liaisons , SPED Department Heads and ESL coaches provided targeted PD 

in schools  as requested
● Teacher leadership roles in SRSD and literacy initiatives 
● NEW: Added Assistant Principal at Roosevelt Elementary 
● NEW: Additional Instructional Coach at FGMS 
● NEW: SRSD Training and Implementation in Grades 7 and 9

CULTURE OF
INNOVATION

Identify demonstrated best practices regionally and across the 
globe that can be adapted to Worcester’s unique conditions 
to alleviate achievement gaps

3



Benchmarks
CULTURE OF
INNOVATION

Baseline 20 19 20 21 20 23 Actual 20 19 
Outcome

REDUCE NUMBER OF 
SCHOOLS PERFORMING 
AT OR BELOW THE 10 TH 
PERCENTILE STATEWIDE

10 9 7 5 10



Academic 
Excellence

ACADEMIC
EXCELLENCE



ACADEMIC
EXCELLENCE

Increase opportunities for students to develop critical thinking 
and problem-solving skills and demonstrate knowledge 

Implement Community-Based Learning Opportunities:
● Created and implemented College & Career Readiness Curriculum for all 9th 

graders
● NEW: Expanded College and Career Readiness Curriculum to Grade 10
● Created and implemented College & Career I Course for 10 th graders in the 

Innovative Pathway Program 
● Added 43 Dual Enrollment course offerings to course selections to be taught at 

each high school and at QCC & WSU through the Early College Program for the 
20 19-20 20  School year

● Identified additional internship opportunities for comprehensive high school 
students through Perkins 

● NEW: Implementing High School World Language Ambassadors 

1



ACADEMIC
EXCELLENCE

Increase opportunities for students to develop critical thinking 
and problem-solving skills and demonstrate knowledge 

Employ Demonstrated College and Career Academic Sequence:
● All courses aligned to MassCORE

Offer More Advanced Course Options:
● Expanded Burncoat Middle Hanover Advanced Academy to grade 8
● NEW: Expanded Hanover Advanced Academy to Burncoat High School, grade 9 
● Increased Spanish Dual Language Program to grade 7  (BMS)
● NEW: Expanded Dual Language program to grade 8  (BMS), applied to state for 

grade 9 expansion and began recruitment with parent and student informational 
sessions (BHS).

● NEW: AP Capstone Diplomas awarded August 20 19 

1



ACADEMIC
EXCELLENCE

Increase opportunities for students to develop critical thinking 
and problem-solving skills and demonstrate knowledge 

Diversify and Increase High School Electives:
● Created 36 new electives for high schools
● Offered 20   Dual Enrollment Courses during the 20 18-20 19 school year 
● Created additional electives for middle schools (theatre arts, technology, music) 
● NEW: Approval in process for Diesel, Culinary and Early Childhood Chapter 74 

programs at South High Community School

1

https://docs.google.com/document/d/1Li8vQKnW32dq_7hmJNgpt-lSwjyrmgqTlmZWn_IcMFg/edit?usp=sharing


ACADEMIC
EXCELLENCE

Develop students’ technology fluency and ensure access to 
digital learning and computer science (DLCS) curricula

Develop Digital Learning and Computer Science Options:
● Developed elementary digital literacy and computer science curriculum for rollout in 

fall 20 19 (K-5)
● NEW: Rolled out new elementary digital literacy and computer science curriculum 

(DLCS) to all students in grades K-5
● Aligned middle school digital literacy and computer science curriculum (7-8) 
● NEW: Created scope and sequence for grades 7-8  DLCS

2



ACADEMIC
EXCELLENCE

Develop students’ technology fluency and ensure access to 
digital learning and computer science (DLCS) curricula

Implement Digital Skill-Building Opportunities:
● Piloted family technology nights (NHS, FGMS)

Increase Access to Digital Learning Options and Courses:
● Added 3 digital learning and computer science teachers (7-12) creating 

15 classes (Doherty, Forest Grove, Sullivan)

2



Increase career awareness and exploration at all grade levels 
through integrated coursework and a tiered career learning 
program ACADEMIC

EXCELLENCE

Implement My Career and Academic Plan and Mentoring:
● MyCAP implemented in high school

Increased Availability and Access of Career Learning Experiences:
● Implemented Innovation Pathway Program (BHS, DHS at WTHS) 
● NEW: Innovation Pathway Program expansion to other comprehensive high schools
● HS leadership - participated in 3 session workshop with DESE to focus on 

career/academic planning
● Awarded BARR Foundation Planning Grant 
● NEW: Awarded BARR Foundation Grant to “Reimagine High Schools”
● Awarded Gateway Grant for evaluation of dual language and transitional bilingual 

education programs

3



Increase career awareness and exploration at all grade levels 
through integrated coursework and a tiered career learning 
program ACADEMIC

EXCELLENCE

● NEW: Applying for grants for dual language teacher training and classroom program 
development 

● First annual Opportunity Fair at Hanover Theatre with community partners
● Increased future internship opportunities 
● Special Education Transition Planning Initiatives for SWD Ages: 14 - 22
● NEW: Transition Program for SWD Ages: 18-22 included job coaches and 

employment opportunities 
● Increase Chapter 74 programs in comprehensive high schools (NHS, SHS)

3



Increase career awareness and exploration at all grade levels 
through integrated coursework and a tiered career learning 
program ACADEMIC

EXCELLENCE

● Increase Chapter 74 programs: Planning horticultural program at BHS  
● NEW: Chapter 74 expansion planned for Doherty, expansion of the ETA and in 

exploration stage for Construction Craft Laborer, Web Development/Programming, 
and Marketing/Finance/Business

Enhance Career Exploration and Planning Process through Technology:
● Expanded training and access to Naviance

3



Leverage Worcester’s distinct community assets to increase 
choices in learning options and academic support through 
partnerships with higher education and community 
organizations

ACADEMIC
EXCELLENCE

Document Effective Programs and Monitor Barriers to Access:
● Project Lead the Way (Jacob Hiatt)
● NEW: Applied for Middle School Expansion of Project Lead the Way  (FGMS) 
● Implement Early College High School (QCC, WSU) 
● NEW: Continuing Early College High School (QCC, WSU)
● Science Fair- participated in statewide fair held with community partner (WPI)
● CNA certification program (Adult Ed)
● AVID added to NCC Secondary 
● NEW: AVID added to NCC Young Adults 

4



Leverage Worcester’s distinct community assets to increase 
choices in learning options and academic support through 
partnerships with higher education and community 
organizations

ACADEMIC
EXCELLENCE

Monitor Student Interest to Design Relevant Coursework:
● New courses offered as a result of Naviance students interest survey

Collaborate with Community Leaders for Comprehensive Student Supports:
● 21st Century After-school/Summer partnership with United Way organizations 

(SMS, CA, BMS) 
● NEW: 21st Century at BMS (exemplary status), expanded Claremont-Woodland, 

initiated at Vernon Hill 
● Awarded grant to expand after school clinical supports at six schools
● NEW: Continuing expansion of after school clinical supports with local agencies 
● English Learner Director meets with cultural organizations bi-monthly to 

coordinate supports

4



Leverage Worcester’s distinct community assets to increase 
choices in learning options and academic support through 
partnerships with higher education and community 
organizations

ACADEMIC
EXCELLENCE

● NEW: Continued collaboration LEI, ACE, SEAC, Family Services and World Soccer 
Cultural Exchange  for summer 20 19 programming for WPS students and families  

● NEW: Development and Expansion of High Quality Summer Learning Grant  
WEMS Summer 20 19 

Offer Credit-Bearing Courses in Partnership with Colleges and Universities:
● Offered 20   Dual Enrollment Courses in 20 18-20 19
● Offered 43 Dual Enrollment Courses in 20 19-20 20  taught at the high schools and 

at area colleges 
● Dual Enrollment with NCC Young Adult (QCC) in 20 18-20 19

4



Benchmarks

Baseline 20 19 20 21 20 23 Actual 20 19 
Outcome

47% OF 3RD GRADERS WILL MEET OR 
EXCEED BENCHMARKS IN READING 31% 36% 41% 47% 37%

49% OF 3RD GRADERS WILL MEET OR 
EXCEED BENCHMARKS IN MATH 29% 36% 42% 49% 30%

10 0 % OF STUDENTS CAN ENGAGE IN 
A DIGITAL LEARNING EXPERIENCE 

(Course or skill-building activity)
30% 53% 76% 100% 100%

ACADEMIC
EXCELLENCE



Welcoming 
Schools

WELCOMING
SCHOOLS



Prioritize development of systems that support a shared 
vision for social and emotional development across the 
district WELCOMING

SCHOOLS

1

Engage Working Group to Design and Implement Whole-Child Support System:
● Finalizing MTSS working draft for alignment with DESE Fall 20 19 MTSS Planning 

Workshops
● NEW: Leadership attending DESE trainings to align document to state, finalize, and 

establish roll out plan

Employ a System to Proactively Respond to Student Needs:
● Provided leadership training on DESE’s Early Warning Indicator System (EWIS) platform
● Additional K/1 Specialized classrooms to meet social emotional needs
● NEW: District implementation of a Stabilization Team to provide Tier 3 supports to 

schools  partnering with community resources given emphasis on mental health and 
trauma 



Prioritize development of systems that support a shared 
vision for social and emotional development across the 
district WELCOMING

SCHOOLS

1

Monitor and Take Action to Improve Differences in Outcomes Among Student Groups:
● Continued attendance taskforce
● NEW: Through Panorama platform will be able to monitor EWIs and connect to SEL 

skills
● Created re-thinking discipline taskforce (Quarterly)
● NEW: Divided group to focus meetings on Elementary and Secondary needs separately
● NEW: Providing Collaborative Problem Solving, Tier 1 training and coaching to MS and 

HS teams 
● Ongoing STEP Clinical Supports to students in specialized classrooms
● NEW: Establishing five mental health clinicians for on-call, school based support 



Prioritize development of systems that support a shared 
vision for social and emotional development across the 
district WELCOMING

SCHOOLS

1

Monitor Student Needs and Allocate Appropriate Supports:
● School based monitoring of School Accountability Plans
● SPED Behavioral  Consultation team provided Tiered 1 targeted behavioral 

interventions  to schools and classrooms 

Increase Availability of Wraparound Resources:
● Increase of six positions added to the  Office of Social Emotional Learning 



Implement comprehensive, district-wide approach to 
monitoring and measuring social and emotional growth and 
school climate WELCOMING

SCHOOLS

2

Measure Social-Emotional Learning and School Climate:
● Panorama survey at HEARS schools
● NEW: Panorama survey of new grade 9 students with data sharing for grade 9 teams

and building leadership

Increase Staff Capacity to Address Trauma:
● Increased professional learning for SEL staff to provide district wide training on:

○ “Open Circle” and restorative practices.  
NEW: As of 11/23, 70  staff have become facilitators of “Open Circle” 

○ Increasing resilience in school
○ Mental health in schools
○ Child victims of sexual exploitation



Implement comprehensive, district-wide approach to 
monitoring and measuring social and emotional growth and 
school climate WELCOMING

SCHOOLS

2

● NEW: Currently, 4 agencies are providing after school counseling at 6 schools. 
Negotiations are underway with 2 agencies for expansion of services.

● NEW: All staff participated in PD on increasing student resilience led by Dr. Heather 
Forkey, UMASS, via video at September and November staff meetings



Foster and monitor positive school climate through 
articulation of shared values/ goals and implementation of 
effective practices in schools WELCOMING

SCHOOLS

3

Develop District-wide Expectations for School Culture:
● Added ‘welcoming schools’ initiatives to individual school accountability plans
● NEW: Development of a Portrait of a Graduate with input from multiple stakeholders 

from across the district

Incorporate Student Participation in School Improvements:
● Student participation in: SHS foyer design, district digital learning committee, 

Superintendent’s Advisory Council 
● NEW: Superintendent’s Advisory Council developing “Welcoming Schools” digital 

guidance document 



Foster and monitor positive school climate through 
articulation of shared values/ goals and implementation of 
effective practices in schools WELCOMING

SCHOOLS

3

● NEW: Techquity Committee
● NEW: Student ambassadors from each of the seven high schools will participate in 

focus groups across the community in collecting data for Portrait of a Graduate

Review Discipline Practices to Ensure Equitable Outcomes:
● Monthly review, analysis, and action planning based on discipline data
● Reviewed and updated cell phone and dress code policies with student & staff input



Increase opportunities for family engagement and 
participation in decision making at the school level 

WELCOMING
SCHOOLS

4

Increase Parent Engagement in School-Level Decision Making:
● Bi-monthly CPPAC, ELPAC, and SPEDPAC meetings
● Collaborative and coordinated programming with ACE, SEAC, LEI, WRAP, Family 

Services, and Cultural Exchange through Soccer
● Family engagement sessions (preschool readiness in faith based organizations, 

WIPLE with LEI, technology nights with DA’s office, EL family welcome sessions 
at WPL)



Increase opportunities for family engagement and 
participation in decision making at the school level 

WELCOMING
SCHOOLS

4

Increase Ease of Access to Student Information:
● Subcommittee met Jan-May 20 18 and recommended 3rd party student 

information system in spring of 20 18
● NEW: Hiring consultant to work with district committee to interview stakeholders 

and write RFP for 3rd party information system
● NEW: School counseling websites created at each of the middle and high schools

● Develop a Bilingual Parent Advisory Council:
Bilingual Parent Advisory Council initiated in January 20 19



Benchmarks

Baseline 20 19 20 21 20 23 Actual 20 19 
Outcome

REDUCE CHRONIC ABSENTEEISM TO 
14% FOR STUDENTS 17% 16% 15% 14% 13.8%

INCREASE THE NUMBER OF SCHOOLS WITH AN 
ACTIVE SITE COUNCIL REPRESENTATIVE OF THE 

SCHOOL COMMUNITY BY 50 %
N/A 10% 30% 50% 50 %

REDUCE NUMBER OF YOUTH DISCIPLINED FOR 
NON-DRUG, NON-VIOLENT, AND NON-CRIMINAL 

OFFENSES BY 30 %
71% 61% 51% 41% 57.2%

REDUCE PERCENTAGE OF STUDENTS SUSPENDED 
FOR NON-DRUG, NON-VIOLENT, AND NON-

CRIMINAL OFFENSES BY ONE-THIRD
4.8% 4.48% 3.84% 3.2% *data 

unavailable

ACADEMIC
EXCELLENCE

WELCOMING
SCHOOLS

Presenter
Presentation Notes




Investing in 
Educators

INVESTING IN
EDUCATORS



Review teacher recruitment and retention approach and 
implement strategies that will increase access to a highly 
qualified, diverse teacher workforce

1

Increase the Number of Highly Qualified Teacher Candidates:
● 96.5% of teachers are highly qualified
● ESL teacher practicum (MAT Program CU) 

Expand and Enhance Recruitment of Diverse Educator Candidates:
● Diversifying teacher workforce through Instructional Assistants Paraprofessional 

program (WSU) 53
● NEW: 13 Instructional Assistants on schedule to receive post baccalaureate 20 20
● Open House in Puerto Rico for recruitment of diverse candidates
● Creation of a Chief Diversity Officer position
● NEW: Hired Chief Diversity Officer 

INVESTING IN
EDUCATORS



Review teacher recruitment and retention approach and 
implement strategies that will increase access to a highly 
qualified, diverse teacher workforce

1

Provide Supports to Increase New Teacher Retention:
● Real Talk Forum - platform to support diverse educators
● New mentoring program for teachers
● Principal mentoring program

Develop a Pipeline of Educators among WPS Students:
● Worcester Future Teachers

INVESTING IN
EDUCATORS



Provide pathways for educators to demonstrate mastery and 
advance in their professional development2

INVESTING IN
EDUCATORS

Recognize Skill Acquisition with Formal Credentials:
● Participation in school based ILT meetings
● Innovative Teacher Leadership cohorts (3 cohorts) (iTeachers)

NEW: 2 cohorts added 
● Focused instructional coach monthly meetings, workshops, and school visits
● Participation in principals’ licensure program (WSU)
● Assumption College School Counseling Workshops available to all school 

counselors



Provide pathways for educators to demonstrate mastery and 
advance in their professional development2

INVESTING IN
EDUCATORS

Develop Career Advancement Opportunities for Top Educators:
● Monthly Special Education Department Head Meetings 
● Title III Implementation EL Coach Focus: EL Student Success Plans
● Multi-disciplinary TEAM Focus on Evaluation, Data, Eligibility and Outcomes for EL’s 

& SWD:  ESL Coaches, Dual Language & SPED representatives, Evaluation Team 
Chairs, SPED Diagnostician



Increase educator capacity to provide high-quality instruction 
and address student needs by offering diverse professional 
development opportunities and positive supports

3
INVESTING IN
EDUCATORS

Professional Development on:
● Multi-sensory Language-based Tools: Wilson and Project Read Training
● Cultural Community Immersion Program
● Digital tools to support English Learners
● ITSP with WEC
● Co-teaching 
● Goalbook (IEP Goals and Objectives)



Increase educator capacity to provide high-quality instruction 
and address student needs by offering diverse professional 
development opportunities and positive supports

3
INVESTING IN
EDUCATORS

● District wide book study on culturally responsive teaching
● Teaching Strategies for Inclusive Practices (Susan Fitzell) 
● NEW: Collaborative Problem Solving: The Discipline Fix (Dr. J. Stuart Albon)
● Social Emotional Learning & School Refusal (May Institute, Dr. Daniel Martin) 
● Disabilities and Interdisciplinary Team Collaboration in Educational Settings
● Behavioral Interventions and ABA Strategies for Students Diagnosed with Autism 

Spectrum Disorders  
● NEW: “TeachTown Program” to develop pragmatics and social skills for SWD
● NEW: School counselor training on building a college going identity 



Prioritize and provide supports to develop digital competence 
and confidence among all educators and leaders in the district 
to ensure the effective use of technology for teaching, 
learning, and communication

4
INVESTING IN
EDUCATORS

Provide Professional Development on Available Technology:
● Innovative teacher leadership project expanded 
● NEW: Innovative teacher leadership project expanded to cohorts 4 & 5

Employ Instructional Coaches for Technology Integration:
● Additional district technology coach added 
● NEW: Additional district technology coach added 

Employ District Liaison in Digital Learning and Computer Science (DLCS):
● Applied for federal grant for 9-12 digital literacy and computer liaison (Not received) 
● NEW: Identified funding to create HS curriculum teams for computer science 
● NEW: Completed K-5 and  7-8  scope and sequence for DLCS



Prioritize and provide supports to develop digital competence 
and confidence among all educators and leaders in the district 
to ensure the effective use of technology for teaching, 
learning, and communication

4
INVESTING IN
EDUCATORS

Use Technology to Enhance Communication Options for Educators,
Increase Training District-wide on Technology-Enhanced Classrooms, &
Provide Variety in Continued Learning Opportunities:
● Diversified professional learning options in technology integration, communication, and 

digital tools
● Provided professional development to teachers and support staff on AT tools to ensure 

access for SWD
● NEW: Added 15 PDP course on digital tools to support staff in teaching English Learners



Benchmarks

Baseline 20 19 20 21 20 23 Current

INCREASE DIVERSITY OF 
NEW HIRES TO 25% 8% 17% 25% 25.3%

INVESTING IN
EDUCATORS



Technology & 
Operations

TECHNOLOGY & 
OPERATIONS

$



Coordinate and align school administration, governance, and 
municipal processes to prioritize and support educational 
improvements for the success of all students

1
TECHNOLOGY 
+ OPERATIONS

$

Review and Improve Governance Operations for Efficiency:
● RIPPLES Group studying facilities management consolidation between city and school 

services
● Meritorious Budget Award - 6th year
● Bi-monthly interoffice district data meetings



Coordinate and align school administration, governance, and 
municipal processes to prioritize and support educational 
improvements for the success of all students

1
TECHNOLOGY 
+ OPERATIONS

$

Increase Opportunities for the Community to Engage in Policy Discussions:
● Public input meetings: budget, homeschool, Child Find
● NEW: Student, family and community focus groups to develop WPS’s Portrait of a 

Graduate
● Strategic planning for new schools (DHS,SHS)

Develop Joint Committee for Improvement:
● Coordinated efforts with city council on budget with regard to Rec Worcester and 

middle school sports



Identify and establish support for fiscal strategies that 
enhance and scale improvements with
demonstrated effectiveness

2
TECHNOLOGY 
+ OPERATIONS

$

Review and Identify Strategies to Support District Priorities within Current Budget:
● Aligned new funding with strategic plan priorities
● Applied for grants to align with strategic plan priorities

Launch Campaign for Increased State Funding for School District:
● Advocacy for foundation budget:

○ “Tale of Cities” presentation grew from 2 to 50  communities
○ MA State House
○ Media Coverage: Boston Globe, Jordan Levy, Worcester Telegram, Worcester 

Magazine, Channel 4 Boston
○ Partnered with New Bedford & Brockton to develop action plans to increase 

foundation budget funding 



Establish a strategic communication and outreach approach 
that promotes district opportunities and establishes 
Worcester as a leader in urban education

Develop and Maintain Resources that Attract New Families to WPS:
● New ADA mobile responsive website 

○ Family friendly language
○ Easy to navigate
○ Embedded social media feed
○ Translation 

● Increase social media posting and platforms (video, images, highlights)

Enhance Community Awareness of WPS Offerings:
● Developed technology plan with stakeholder input
● Planned for mobile app to be launched in late 20 19 
● NEW: District App coming soon

TECHNOLOGY 
+ OPERATIONS

$3



Establish the infrastructure necessary to support technology 
access and integration across the district

Establish District Culture and Operations Around Technology:
● Technology plan created with stakeholder input 
● Procedures created for technology access and use

Engage an Advisory Body on Technology Rollout:
● Continuation of district technology committee and subcommittees that oversaw and 

advised on rollout
● End of year staff survey to gauge impact and continued need of digital migration

TECHNOLOGY & 
OPERATIONS

$4



Establish the infrastructure necessary to support technology 
access and integration across the district

Employ an Updated Information System:
● Subcommittee met Jan-May 20 18 and recommended 3rd party student information 

system in spring of 20 18
● NEW: Funding identified for external SIS selection and transition
● NEW: Hiring consultant to meet with stakeholders to create RFP for new SIS

Improve Wireless Access in School Buildings:
● 10 0 % of buildings with new wireless access 

TECHNOLOGY & 
OPERATIONS

$4



Establish the infrastructure necessary to support technology 
access and integration across the district

Develop a Strategy to Increase Access to Technology in Classrooms & Increase 
Student Access to Devices in All Grades:
● Re-allocated existing budget funds to:

○ 1,0 0 0  desktops
○ 2:1 ratio Chromebooks grades 3-6
○ 2:1 ratio Chromebooks grades 9-12
○ purchase 10 0  projectors
○ Sustain 1:1 ipad program at Union Hill and Woodland
○ Established funding for existing device maintenance

TECHNOLOGY & 
OPERATIONS

$4



Establish the infrastructure necessary to support technology 
access and integration across the district

● NEW: Through supplemental spending:
○ 2:1 ratio Chromebooks in grades K-2, arriving 

late fall 
○ 1:1 ratio Chromebooks in grades 7-8 , arriving 

late fall 

Establish Funding for Device Maintenance:
● Funding maintenance for new devices has been 

allocated

TECHNOLOGY & 
OPERATIONS

$4



Establish the infrastructure necessary to support technology 
access and integration across the district

Address the Digital Divide Outside of School:
● Met with community partners and city officials about solutions to close 

after-school access gap (still planning)
● Supporting Girls Inc. in the planning for their new technology center to 

meet after school needs of their WPS girls
● Seeking grants with “Tech Goes Home” 
● NEW: Tequity Committee formed
● NEW: Family and Student technology access survey administered 

TECHNOLOGY & 
OPERATIONS

$4



Benchmarks

CURRENT 20 19 20 21 20 23

INCREASE PER-PUPIL 
EXPENDITURE BY 20 % 0% 4%* 12% 20%

INVESTING IN
EDUCATORS

*Foundation Budget increased 1.8% in 20 19.



Thank You!
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A   C   T   I   O   N   S 

 
 
The Standing Committee on Finance and Operations met at 5:00 p.m. on Monday, 

November 18, 2019 at the Durkin Administration Building in Room 410. 
 

There were present:  Miss McCullough and Chairman Foley 
 
There was absent:  Mr. Comparetto 

 
Representing Administration were: Mr. Allen, Superintendent Binienda, Dr. O’Neil and 

Dr. Friel 
 

Others in Attendance: S. Ansaldi, J. Bedard, S. Burke, L. Cahill, S. Consalvo,  
A. Dennehy, F. Dennehy, T. Novick, M. Richards, M. Sacksteder 

 

 
gb #9-198  -  Mr. Foley/Miss McCullough/Mr. Monfredo/Mr. O’Connell 

(May 13, 2019) 
 
Request that the Administration consider the proposal by the parents and 

neighbors of Flagg Street School to construct a pathway from St. Paul Drive to 
Flagg Street School. 

 
Mr. Foley made the following motion: 
 

Request that the Administration approve the recommendation to construct a 
pathway from St. Paul Drive to Flagg Street School by the Summer of2020 and 

interact with the Worcester DPW, prior to construction, to ensure that the project 
will not negatively impact the surrounding area. 
 

On a voice vote, the motion was approved. 
 

On a roll call of 2-0-1 (absent Mr. Comparetto) the motion was approved. 
 
gb #8-233  -  Administration  (July 18, 2018) 

 
To review the status of the FY19 Budget and make appropriate transfers as 

required. 
 
It was moved and voice voted to accept and file the item. 

  



 
ANNEX A 

 
 AGENDA #5 

  F/O 
  11-18-19 
  Page 2 

 
gb #9-266  -  Administration   (August 21, 2019) 

 
To review the status of the FY20 Budget and make appropriate transfers as 
required. 

 
Mr. Allen provided an update on the First Quarter Report for the FY20 Budget. 

 
It was moved to approve the following transfers: 

 
Amount From Account Title To Account Account Title 

 Account 

$500,000 500-91111 Teacher Salaries 500-92204 Instructional 

    Materials 

$184,150 500-91110 Administration Salaries 500130-92000 Personal Services 

 

On a roll call of 2-0-1 (absent Mr. Comparetto), the motion was approved.  
 
Hold for the Second Quarter Report. 

 
motion  gb #9-195.6  -  Miss Biancheria   (October 23, 2019) 

 

500152‐92000 - Facilities Department Non-Salary 
Request that the Administration provide a report as to the increase in testing and 
indicate what was done in the schools, as contained in line F Environmental 
Management Systems.             Miss Biancheria 

 
Miss McCullough made the following motion: 

 
Request that the Administration place the backup to this item onto the WPS 
website. 

 
On a voice vote, the motion was approved. 

 
It was moved and voted to accept and file the motion from the FY20 Budget 
relative to the Environmental Management Systems. 

 
 

The meeting adjourned at 5:40 p.m. 
 
      Helen A. Friel, Ed.D. 

      Clerk of the School Committee 
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