Doherty Memorial HS Project Update

September 2021 Fontaine Dimeo JV
Doherty Memorial HS Project
12 E Worcester Street
Worcester, MA 01604

Mr. Russell Adams
City of Worcester
Worcester, MA 01610

Dear Mr. Adames,

The Doherty Memorial HS Project is off to a great start. We have completed the Enabling Phase this summer by adding
parking and lighting around the existing school and successfully separated the new project from the existing school. The
new construction site has a secure fence around the perimeter and has storm water controls in place. The Fontaine
Dimeo Team has worked closely with Worcester Public Schools and the City to establish School arrival and dismissal
logistics to maintain the school’s normal operations. The logistics plan shows the student drop off and bussing patterns.
The construction personnel will coordinate activities around the “Black-Out Hours” which are set between 7:00am to
7:30am and 1:30pm to 2:15pm. During these times construction traffic will not be allowed to enter or exit the
construction site giving way to the Doherty Faculty, Students and Parents.

Now that school is back in session and building construction is ready to gain momentum, the project team has been
planning the next steps. The site crews have mobilized and will begin the soil hauling activities starting on Wednesday
September 8. The hauling will start prior to school arrival and run after school dismissal and stop during the blackout
times. Roadway utility connections will start the week of September 13. Utilities that will service the new school will
be connected in Highland Street and brought into the construction site. These will interrupt traffic on one side of the
street at a time. Police details will be used to coordinate through traffic. Traffic communication signs have been
posted for traffickers to seek alternate routes. Utility work is anticipated to run intermittently through October.
Concrete foundations are targeted to start early November.

If there are any questions or concerns, please refer to the Worcester Public Schools website at:
https://worcesterschools.org/school-subpage/doherty-memorial-high-school-building-project/ and / or refer to the
Doherty Memorial HS Building Project website at: https://www.dmhsbuildingproject.com/ . Please also feel free to call
the City of Worcester, Department of Public Works and Parks, Engineering Division at 508-799-1454.

Sincerely,
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Patrick Markwarth, Construction Superintendent
Fontaine Dimeo JV
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