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Administration S.C. MEETING - 9-23-21
(September 8, 2021)

ITEM:

To consider an update on the FY22 Budget based on the final State Budget.

PRIOR ACTION:

BACKUP:

Annex A (2 pages) contains a copy of the FY22 Budget update.
Annex B (1 page) contains a copy of page 145 of the Budget Book.

RECOMMENDATION OF MAKER:

RECOMMENDATION OF ADMINISTRATION:

Accept and file.



WORCESTER PUBLIC SCHOOLS
FY22 BUDGET UPDATE

September 1, 2021

On July 16, 2021, the Governor and State Legislature adopted the FY22 Chapter 70 Aid for school
districts as part of the state budget. The final state budget reflects an increase of $2.3 million over
the budget amounts adopted by the School Committee in June.

FY22 Adopted FY22 Final State Change from
Budget (based on
, Budget (July the Adopted
the Governor’s 2021) Budget Amount
Budget) g
General Fund Revenue
Chapter 70 State Aid $289,004,989 $291,115,647 $2,110,658
Charter School Reimbursement $4,946,129 $5,521,488 $575,359
Total City Contribution $127,052,444 $127,052,444 $0
Total General Fund Revenue $421,003,562 $423,689,579 $2,686,017
Less Tuition Assessments:
Charter School Tuition Assessment $31,203,984 $31,612,921 $408,937
School Choice Tuition Assessment $3,397,816 $3,406,130 $8,314
Special Education Revenue Offset $186,620 $198.,440 $11,820
Total Tuition Assessments $34,788,420 $35,217,491 $429,071
TOTAL GENERAL FUND BUDGET: $386,215,142 $388,472,088 $2,256,946

The District Administration anticipated this final budget amount in the FY22 Budget Book (page

145, also attached):

The House of Representatives FY22 Budget provides Worcester with 52.4 million more than the
amount used in the Governor's Budget. If the House of Representatives Budget is the final
Chapter 70 allocation to Worcester, these two line items will be restored to the General Fund

Budget.

As part of the use ESSER funds to support “hold harmless funding” (maintain existing programs,
positions, and services in anticipation of the return of students after an unprecedented, pandemic-
related enrollment decline), Kindergarten Instructional Assistants and related health insurance will
be restored to the general fund using this increased final state budget allocation as planned in the
budget book.

Other spending adjustments will be addressed by the Administration as part of the quarterly budget
reports to the School Committee.

The Administration requests that the School Committee approve this budget action at this time.

However, the actual final budget action will occur later in the year as part of the tax rate setting
process with by the Worcester City Council.

Other Items for Budget Impact:




FY22 Federal Entitlement Grant Awards: The FY22 Budget used FY21 awards for federal
entitlement grants. Actual grant award amounts have now been posted by the Department of
Elementary and Secondary Education (DESE) in the following amounts:

Grant Name FY22 Budget | FY22 Award Difference
Title | $11,055,835 $13,035,972 $1,980,137
Title Il Teacher Quality $1,122,757 $1,269,520 $146,763
Title 111 $1,193,397 $1,142,698 -$50,699
Title IV $839,290 $748,170 -$91,120
IDEA $7,920,349 $7,978,530 $58,181
American Rescue Plan - IDEA (New) 0 $1,722,266 $1,722,266
Perkins Secondary Allocation $456,639 $556,051 $99,412
Difference $3,864,940

The Administration is currently developing the grant applications for these grant awards for
submission to DESE.

Charter School Tuition Assessment: Learning First Charter School (formerly Seven Hills
Charter School) has decided to provide their own student transportation this year to better align
with their preferred school times. District Administration has been informed that Learning First
has contracted with AA Transportation. By state law, this transportation is funded by the sending
school district through the charter school tuition formula through a reimbursement to the charter
school. It is expected that the cost of this transportation is $1.0 million and will be fully added to
the WPS charter school tuition assessment in FY23.

Special Education Spending: The federal Maintenance of Effort (MOE) requirement obligates
any district receiving Special Education IDEA grant funds (DESE Fund Code 240 and 262) to
spend at least the same amount of state and local funds for the education of children with
disabilities on a year-to-year basis in either the aggregate or per pupil. Due to the district’s
extended remote savings last year in certain areas, this may be an issue for the district for FY21
spending for the district. (This issue is not unique to the Worcester Public Schools as other school
districts may be addressing this potential shortfall in spending).
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General Fund Summary

Dunng the 2020-21 school year, the distrct and many other school districts in Massachusetts experienced
an unpeecadentsd pandemic-ielated student enroliment decline, In Worcestsr, the total decline of 1 058
#udents was most notably a decrease of 74§
students at the pre-kindergarten and kindergarten
grade levels. The result of this enroliment decline
iz 2 $9.7 million reduction in funding based on the
per-pupd-based foundation budget formuda. A
decline of iz envoliment amount would normally
result in 3 reduction of 34 teacher posiions [among other line ems), However, the (isict expects that
theze students will return in the 2021.22 school year, and as & resull, thers is & need to maintsin & 591
elementary teacher poztions from the FY21 budgst to accommaodate thiz potential enroliment increase.

The district advocated the state Jegisiature to enact holg harmiess enrollment funding in the FY22 state
budget. The propocal would have allowed the state to uze the higher envoliment of either the 2019.20 or
2020-21 school year for the FY22 foundation budget calkculations.  Absent state legaslative approval on this
propasal. the dustrict will utilize federal ESSER funds to sustain stathing and services levels in anticipation of
the enroliment InCcrease, with expected comresponding increases in state funding for the 2022-23 school
year, To support this funding plan, the following costs have been removed from the FY22 General Fund
Budget and allocated to federal ESSIR funding. These fund: will be returned to the General fund Budget

MNis__Oay by Oay Substiutes 131,071,000
I1TIS  Kindergarten WGtructional Assistants $3,143754 ¢
NS __ Recreston Worcester | $100000
91118 Geraid Creormer Everirg Program | 3300757
118 Advarced Placement Salaries | $TT000
91118 AVID Salaries. | $36160
91118 Mesorng Stpends | $63000
91118 Music Enrichment Program Salanes | Stso00
1118 S\mwimsmﬁna | %8500
31123 Parem Lakon Sakarkes | $1733500
91133 Clinical Care Salaties | $783531
1134 Literacy Tuton | $506681
31134 MCAS Tutors | $2m359
97203 Custodisl Overtime [ $1,744492
500123 Heath insurance for Kindergarten e | searm *
soom Advarced Placemant Supplies and Services | 3194180
500136 Chomebook Laaces. N 131253274
iﬁih} Tf'an!&ﬂ' W Spnml Ed;utbn c&nm‘— - Prog—nm_nu;l_‘_ﬁi@_z
$40126  Buiifing Reetat Crandler Eementary Avex - YMCA | $228304.

540136 Bullding Rental: Dusl Language - S, Snphm‘-M | §132000
540136 Buikding Rertal Aterrative School | ’

Totad Spending Transferred to ESSER Funds
* The Mawse of Regreseoratives FY22 Budpst growides Worresaer with 52.8 miion more than the

T el i the Goverror's Mudiget I the Moune of Regvesemonves Radget is the finod Chapeer V0
AOCO00N B Wivtecter, theie tawn M Beors i De tectared 10 the Gemerad Fund Sudpet
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