
 
Please click the link below to join the webinar: 
https://worcesterschools.zoom.us/j/87203888409?pwd=ZWZtakJ3cW9WSjNLYkprYnptVEJVQT09 
Passcode: 711010 
Telephone:US: +1 301 715 8592  or +1 312 626 6799   
Webinar ID: 872 0388 8409 

 

 
AGENDA #4 
 

on: Thursday, January 20, 2022 

at: 5:00 p.m. - Executive Session 
  6:00 p.m. - Regular Session  

virtually in: Esther Howland South Chamber, City Hall 

 

ORDER OF BUSINESS 
 

I. CALL TO ORDER 

  
INVOCATION 

 PLEDGE OF ALLEGIANCE  

 NATIONAL ANTHEM  
 

II. ROLL CALL 

 
 

 

 III      APPROVAL OF RECORDS  
 

aor #2-1  - Clerk  

 (December 28, 2021) 

 
To consider approval of the Minutes of the School Committee Meeting of Thursday, 

December 16, 2021. 

Recommendation of Administration: 
Approve on a roll call 

 

aor #2-2  - Clerk 
 (January 5, 2022) 

 

To consider approval of the Minutes of the School Committee Meeting of Monday, 
January 3, 2022 Agenda 1 - Straw Vote for the Vice-Chairperson and Seating Order. 

Recommendation of Administration: 

Approve on a roll call 
 

aor #2-3  - Clerk  

 (January 5, 2022) 

 
To consider approval of the Minutes of the School Committee Meeting of Monday, 

January 3, 2022 Agenda 2 - Inauguration. 

Recommendation of Administration: 
Approve on a roll call 

 

 

https://worcesterschools.zoom.us/j/87203888409?pwd=ZWZtakJ3cW9WSjNLYkprYnptVEJVQT09
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aor #2-4  - Clerk 
 (January 5, 2022) 

 

To consider approval of the Minutes of the School Committee Meeting of Monday, 
January 3, 2022 Agenda 3 - Acceptance of Rules. 

Recommendation of Administration: 

Approve on a roll call 

 
aor #2-5  - Clerk  

 (January 6, 2022) 

 
To consider approval of the Executive Session Minutes of October 27, 2021. 

Recommendation of Administration: 

Approve on a roll call 
 

IV. MOTION FOR RECONSIDERATION – NONE 

 
 V. IMMEDIATE ACTION  

 

gb #2-6- Administration 
 (January 4, 2022) 

 

To consider input from the School Committee’s student representatives. 

 
Stacia Zoghbi, Ex-Officio  Worcester Technical High School 

Nancy Tran       North High School 

Shelley Duodu       South High Community School 
Recommendation of Administration: 

File 

 
 VI.    REPORT OF THE SUPERINTENDENT 

  

 ROS #2-1 Administration 
  (January 12, 2022) 

 

 PORTRAIT OF A GRADUATE 
  

Recommendation of Administration: 

 Accept and file 

 
VII. COMMUNICATIONS AND PETITIONS 

 

c&p #2-1 Clerk 
  (January 4, 2022) 

 

To consider a communication from the EAW to consider approval of a donation of sick 
days to an Instructional Assistant at South High Community School. 

Recommendation of Administration: 

Refer to the Standing Committee on Governance and Employee Issues 
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c&p #2-2 Clerk 
  (January 10, 2022) 

 

To consider a communication from the EAW to consider approval of a donation of sick 
days to a teacher at Quinsigamond School. 

Recommendation of Administration: 

Refer to the Standing Committee on Governance and Employee Issues 

 
VIII.  REPORTS OF THE STANDING COMMITTEES 

 

The Standing Committee on Finance and Operations met virtually on Monday, 
December 20, 2021 at 7:00 p.m. in Room 410 of the Durkin Administration 

Building. 

 
The Ad-Hoc Search Committee for the Next Superintendent met virtually 

on Thursday, January 13, 2022 at 4:45 p.m. in Room 410 of the Durkin 

Administration Building. 
 

Recommendation of Administration: 

Approve 
 

IX. PERSONNEL 

 
2-1 The Superintendent has APPROVED the APPOINTMENTS of the TEACHERS 

named below: 
 

  Berry, Deondra, Systemwide, Special Education, MA, step 1, effective 1/3/22 

  Burr, Marina, Grafton Street, Special Education, BA+15, step 8, effective 12/20/21 
  Cabrera, Jessica, Systemwide, Special Education, BA, step 2, effective 1/3/22 

  Daigle, Madison, North High School, Special Education, MA, step 2, effective 1/3/22 
 Konda, Sara, Systemwide, Special Education, MA, step 2, effective date 1/10/22 

 Poole, Julie, Worcester Technical High, Special Education, MA+15, step 7, effective date 
1/10/22 

 Qirici, Venerika, Doherty High School, Special Education, BA, step 8, effective date 1/3/22 
 Robichaud, Amanda, Elm Park Community, Elementary, BA, step 1, effective date 1/3/22 

 Rodriguez, Everett, Claremont Academy, Music, BA+15, step 8, effective date 12/13/21 
 Safer, Mara, Systemwide, Elementary, MA, step 3, effective date 1/3/22 

 
2-2  The Superintendent has APPROVED the RESIGNATIONS of the TEACHERS 

named below: 
 

  Burke, Brendan, Burncoat High School, Teacher, ESL, Resigned, ESL, effective 1/9/22 

  Milkowski, Sherri, Burncoat High School, Teacher, English, Resigned, Innovation Pathways, 
effective 12/215/21 

  O’Rourke, Kelly, Grafton Street, Teacher, Special Education, Resigned, Moderate Special 
Needs, effective 12/29/21 

 Omane, Frederick, Systemwide, Special Education, Teacher, Resigned, BCBA, effective 
12/15/21 

 Salmon, Amanda, Claremont Academy, Teacher, Health, Resigned, Secondary, effective 
12/10/21 

 Voyiatzis, Maria, Elm Park Community, Teacher, English, Resigned, Elementary, effective 
12/31/21 
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2-3 The Superintendent has APPROVED the RETIREMENTS of the persons named 

below: 
 

  Gage, Melanie, Challenge Academy, Teacher, English, Retired, English, effective 1/5/22 
  Marshall, Sheila, Worcester Technical High, Teacher, Special Education, Retired, Resource 

Room, effective 12/31/21 
 Robbins, Sharon, North High School, Teacher, Social Studies, Retired, effective, 12/31/21 

 Roberts, Lee Ann, Burncoat Middle School, Teacher, English, Reading, Retired, effective 
1/1/22 

 Wallace, Joanne, Systemwide, Teacher, Elementary, Teacher, Digital Learning, Retired, 
effective 12/27/21 

 
2-4 The Superintendent has APPOINTED the person(s) named below to the position of School 

Bus Attendant 10 Month, permanent at a salary of $16.89 minimum per hour to $18.81 

maximum per hour, from Civil Service List #321-056, effective as follows:  
Forestal, Guerda  12/20/2021  

  
2-5 The Superintendent has provisionally APPOINTED the person(s) named below to the 

position of 192 Day Word Processor, permanent/fulltime at a salary of $20.95 (minimum) 
to $26.26 per hour (maximum) effective as shown:  

Gagnon, Danielle  1/3/2022  
 

 2-6 The Superintendent has provisionally APPOINTED the person named below to the position 

of 52 week Principal Account Clerk, permanent/fulltime at a salary of $23.00 (minimum) 
to $28.53 per hour (maximum) effective as shown:  

Lowe, Cecelia  1/3/2022  
 

2-7 The Superintendent has provisionally APPOINTED the person(s) named below to the position 
of 52 week Word Processor, permanent/fulltime at a salary of $19.02 (minimum) to $23.99 

per hour (maximum) effective as shown:  
   Hernandez, Nelly  1/3/2022 

 

Recommendation of Administration: 

File Personnel items 2-1 through 2-7 

 

 
X. GENERAL BUSINESS 

 

gb #1-153.5 –Administration/Miss Biancheria 
 (December 14, 2021) 

 

Response of the Administration to the motion to provide the updated list of repairs that 
the Code Department has requested be fixed in the school buildings. 

Recommendation of Administration: 

Accept and file 
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gb #1-253.1 –Administration/Ms. Novick/Mrs. Clancey/Ms. McCullough/ 

 Mr. Monfredo 

 (January 12, 2022) 
 

Response of the Administration to the request to post all homeschooling 

information, including all district-required forms, on the district website, and in all 

Department of Justice mandated languages. 
Recommendation of Administration: 

Accept and file 

 
gb #1-322.1 –Administration/Ms. McCullough/Mrs. Clancey/Mr. Monfredo/ 

 Ms. Novick 

 (January 12, 2022) 
 

Response of the Administration to the request to review the policies for athletic 

eligibility. 
Recommendation of Administration: 

Accept and file 

 
gb #1-324.1 –Administration/Ms. McCullough/Mrs. Clancey/Mr. Monfredo/ 

 Ms. Novick 

 (January 12, 2022) 

 
Response of the Administration to the request to review sport coach salaries and 

discuss in comparison to other area districts during budget. 

Recommendation of Administration: 
Accept and file 

 

gb #1-325.1 –Administration/Ms. McCullough/Mrs. Clancey/Mr. Monfredo/ 
 Ms. Novick 

 (January 12, 2022) 

 
Response of the Administration to the request to evaluate the athletics budget 

pertaining to equipment, uniforms and other needs and discuss during budget. 

Recommendation of Administration: 
Accept and file 

 

gb #1-337.1 –Administration/Ms. Novick 

 (January 7, 2022) 
 

Response of the Administration to the motion to report back on the cost of full access 

to the Massachusetts Immunization Information System (MIIS) for all school nursing 
staff in the Worcester  Public Schools and provide a periodic update on student 

vaccinations. 

Recommendation of Administration: 
Accept and file  
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gb #2-7  - Administration 
                (December 14, 2021) 

 

To approve the following prior fiscal year payments: 
- $5,170.42 to Verizon 

- $506.66 to Grainger Industrial Supply 

- $5,006.32 to North River Collaborative  

- $13,488.57 to Van Pool Transportation 
- $36,044.89 to DATTCO School Bus to be funded from the insurance 

settlement account 

- $38,530 to Eagle Elevator 
Recommendation of Administration: 

Approve on a roll call 

 
gb #2-8  - Administration 

                (December 16, 2021) 

 
To adopt the FY22 General Fund Budget for the Worcester Public Schools in the 

amount of $388,472,088, reflecting an increase of $2,256,946 from the budget 

amount approved in June 2021, resulting from the final FY22 state budget.  
Recommendation of Administration: 

Approve on a roll call 

 

gb #2-9  - Administration 
                (December 16, 2021) 

 

To accept the Hartford/Junior Fire Marshal Grant in the amount of $5,000. 
Recommendation of Administration: 

Approve on a roll call 

 
gb #2-10  - Ms. Clancey 

                (December 20, 2021) 

 
Request that the Administration review and report back all safety protocols for our 

schools, including each school's policy regarding visitors entering and exiting the 

buildings. 
Recommendation of Administration: 

Refer to the Administration 

 

gb #2-11  - Ms. Clancey 
                (December 20, 2021) 

 

Request that the Administration provide an update on each school with security 
guards, to include their role throughout the day and hours. 

Recommendation of Administration: 

Refer to the Administration 
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gb #2-12  - Administration 
                (January 10, 2022) 

 

To accept the following donations: 
 -$10,000 from AbbVie for swim and water safety lessons for all    

           third graders at Chandler Elementary and Jacob Hiatt Magnet  

           Schools 

 -donations totaling $1,200 to the Diesel Tech Program at  
 South High Community School: 

$300.00 from Casella Waste Systems 

$400.00 from Waste Connections US 
$500.00 from Sunbelt Rentals 

Recommendation of Administration: 

Approve on a roll call 
 

gb #2-13  - Ms. Mailman 

                (January 11, 2022) 
 

Request that the current practice of addressing members by Mr. Mrs. or Ms. be 

altered to adopt a professional practice that is gender neutral by addressing them 
by “member”, with the exception of the Mayor. 

Recommendation of Administration: 

Approve on a roll call 

 
gb #2-14  - Ms. McCullough 

                (January 11, 2022) 

 
Request that the Administration work with the City and UMass Medical to explore 

the opportunity for the Worcester Public Schools to participate in the Practice Safe 

Skin Program, as proposed by Councilor Toomey. 
Recommendation of Administration: 

Refer to the Administration 

 
gb #2-15  - Ms. Kamara 

                (January 12, 2022) 

 
Request that the Administration consider establishing COVID testing sites in each of 

the four quadrants in conjunction with the City to provide greater accessibility of the 

tests to more students, parents and educators. 

Recommendation of Administration: 
Refer to the Administration 
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gb #2-16  - Ms. Kamara 
                (January 12, 2022) 

 

Request that the Administration provide a report regarding the way in which the 
Administration is recording and monitoring all employees who have tested positive 

for COVID and indicate what procedures are in place for their return to school or the 

workplace. 

Recommendation of Administration: 
Refer to the Standing Committee on Governance and Employee Issues 

 

gb #2-17  - Ms. Kamara 
                (January 12, 2022) 

 

To discuss the roles and responsibilities of the chairs and vice chairs of the Standing 
Committees.   

Recommendation of Administration: 

Refer to the Standing Committee on Governance and Employee Issues 
 

gb #2-18  - Ms. Novick 

                (January 12, 2022) 
Request administration update the community on the Worcester Public Schools and 

COVID. 

Recommendation of Administration: 

Refer to administration for a standing item at each meeting 
 

gb #2-19  - Ms. Novick 

                (January 12, 2022) 
 

To align Policy DK with the City of Worcester Charter. 

Recommendation of Administration: 
Refer to the Standing Committee on Finance and Operations 

 

gb #2-20  - Ms. Novick 
                (January 12, 2022) 

 

To consider both one time and recurring building needs. 
Recommendation of Administration: 

Refer to the Joint Standing Committee on Finance and Operations and the 

City Council’s Standing Committee on Education 
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gb #2-21  - Ms. Novick 
                  (January 12, 2022) 

 

To consider eliminating the test-out option within the employee 
vaccination requirement. 

Recommendation of Administration: 

Refer to Negotiations 

gb #2-22  - Ms. Novick  
                 (January 12, 2022) 

 

To consider implementing a student vaccination requirement for participation in 
extracurricular activities. 

Recommendation of Administration: 

Refer to the Standing Committee on Governance and Employee Issues 
 

gb #2-23  - Ms. Novick 

                 (January 12, 2022) 
 

To consider a pilot of provision of menstrual supplies at all secondary schools. 

Recommendation of Administration: 
Refer to the Standing Committee on Finance and Operations 

 

gb #2-24  - Ms. Novick 

                (January 12, 2022) 
 

To consider what observances are recognized by the Worcester Public Schools. 

Recommendation of Administration: 
Refer to the Standing Committee on Governance and Employee Issues 

 

gb #2-25  - Ms. Novick 
                 (January 12, 2022) 

 

To make provision within all WPS secondary schools of space for prayer during the 
day for those whose religious observance requires it; relatedly; to add to the student 

handbook notification to students and families that such provision will be made as 

needed.  
Recommendation of Administration: 

Refer to the Standing Committees on Finance and Operations (for facilities) 

and Governance and Employee Issues (for policy) 

 
gb #2-26  -Administration 

                (January 12, 2022) 

 
To accept a funding commitment from the Federal Communication Commission, 

Universal Service Administrative Co., in the amount of $7,375,056 for the purchase 

of 23,192 Chromebooks. 
Recommendation of Administration: 

Approve on a roll call 
  



           Page 10 
           1-20-22 

 

XI.  EXECUTIVE SESSION 
 

gb #2-27 - Administration 

 (January 12, 2022) 
 

To discuss strategy with respect to collective bargaining and to conduct collective 

bargaining regarding Grievance #21/22-01. 
 

To discuss strategy with respect to collective bargaining if an open meeting may have 
a detrimental effect on the bargaining position of the public body and the chair so 

declares – Successor Contract Negotiations - Massachusetts Laborers’ District Council 

for and in behalf of Worcester Public Service Employees Local Union 272 of the 

Laborers’ International Union of North America, AFL-CIO, Custodians 
To discuss strategy with respect to collective bargaining if an open meeting may have 

a detrimental effect on the bargaining position of the public body and the chair so 

declares – Successor Contract Negotiations - Massachusetts Laborers’ District Council 
for and in behalf of Worcester Public Service Employees Local Union 272 of the 

Laborers’ International Union of North America, AFL-CIO, Unit D, Computer 

Technicians. 
 

To discuss strategy with respect to collective bargaining if an open meeting may have 
a detrimental effect on the bargaining position of the public body and the chair so 

declares – Successor Contract Negotiations – Educational Association of Worcester, 

Units A & B (Educators/Administrators). 
 

To discuss strategy with respect to collective bargaining if an open meeting may have 
a detrimental effect on the bargaining position of the public body and the chair so 

declares – Successor Contract Negotiations – Educational Association of Worcester, 

Instructional Assistants. 
 

To discuss strategy with respect to collective bargaining if an open meeting may have 
a detrimental effect on the bargaining position of the public body and the chair so 

declares – Contact Tracing Work/Compensation – Massachusetts Nurses Association 

for and on behalf of Worcester School Nurses. 
 

To discuss strategy with respect to collective bargaining if an open meeting may have 

a detrimental effect on the bargaining position of the public body and the chair so 

declares -Coronavirus/COVID-19-Related Health and Safety Issues, Educational 

Association of Worcester Units A & B (Educators/Administrators);  Educational 
Association of Worcester,  Aides to the Physically Handicapped, Monitors and Drivers; 

Educational Association of Worcester, Instructional Assistants; Educational 

Association of Worcester, Parent Liaisons; Educational Association of Worcester, 
Tutors; and  Educational Association of Worcester, Therapy Assistants. 
 

To discuss strategy with respect to litigation if an open meeting may have a 

detrimental effect on the litigating position of the public body and the chair so declares 

– Former Employee v. Worcester Public Schools, MCAD and Federal Court Litigation – 
Discrimination Claim. 

 
XII. ADJOURNMENT 

    Helen A. Friel, Ed.D. 

    Clerk of the School Committee 
  



 

III.  APPROVAL OF RECORDS  ITEM  -  aor #2-1 

 Clerk S.C. MEETING  -    1-20-22 

 (December 28, 2022) 
 

 

 

ITEM: 
 

To consider approval of the Minutes of the School Committee Meeting of Thursday, 

December 16, 2021. 
 

 

 
 

 

 
 

 

 
 

PRIOR ACTION: 

 

 
 

 

 
 

 

 
 

BACKUP: 

 
Annex A  (13 pages) contains a copy of the Minutes of the School Committee Meeting 

of Thursday, December 16, 2021. 

 
 

 

 
 

 

 

RECOMMENDATION OF MAKER: 
 

 

RECOMMENDATION OF ADMINISTRATION: 
 

Approve on a roll call. 
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 IN SCHOOL COMMITTEE 

 Worcester, Massachusetts 
 Thursday, December 16, 2021 

 Agenda #33 
 

 
The School Committee of the Worcester Public Schools met in Open Session at 5:00 p.m. in 

the Esther Howland Chamber at City Hall on Thursday, December 16, 2021. 
 

There were present at the Call to Order: 
 

Mrs. Clancey, Mr. Foley, Ms. McCullough, Mr. Monfredo and  
Ms. Novick and Mayor Petty 

 
There was absent:  Miss Biancheria 

 

 1. EXECUTIVE SESSION 

 

It was moved to recess to Executive Session and Mayor Petty stated that the committee would 
reconvene in Open Session. 

 
On a roll call of 6-0-1 (absent Miss Biancheria), it was moved to recess to Executive Session 

at 5:04 p.m. to discuss the following items: 
 

Miss Biancheria arrived at 5:10 p.m. 

 

gb #1-344 - Administration 

 (December 8, 2021) 
 

To discuss strategy with respect to collective bargaining and to conduct collective 
bargaining regarding Grievance #21/22-01. 

 
To discuss strategy with respect to collective bargaining if an open meeting may 

have a detrimental effect on the bargaining position of the public body and the 

chair so declares – Successor Contract Negotiations - Massachusetts Laborers’ 
District Council for and in behalf of Worcester Public Service Employees Local 

Union 272 of the Laborers’ International Union of North America, AFL-CIO, 
Custodians. 

 
To discuss strategy with respect to collective bargaining if an open meeting may 

have a detrimental effect on the bargaining position of the public body and the 
chair so declares – Successor Contract Negotiations - Massachusetts Laborers’ 

District Council for and in behalf of Worcester Public Service Employees Local 
Union 272 of the Laborers’ International Union of North America, AFL-CIO, Unit 

D, Computer Technicians.    
 

To discuss strategy with respect to collective bargaining if an open meeting may 
have a detrimental effect on the bargaining position of the public body and the 

chair so declares -Coronavirus/COVID-19-Related Health and Safety Issues, Fall 

2021, Educational Association of Worcester Units A & B 
(Educators/Administrators);  Educational Association of Worcester,  Aides to the 

Physically Handicapped, Monitors and Drivers; Educational Association of 
Worcester, Instructional Assistants; Educational Association of Worcester, Parent 

Liaisons; Educational Association of Worcester, Tutors; and  Educational 
Association of Worcester, Therapy Assistants. 

 
The School Committee recessed from Executive Session at 6:00 p.m. and reconvened in Open 

Session at 6:04 p.m.  
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There were present at the second Call to Order: 

 

Miss Biancheria, Mrs. Clancey, Mr. Foley, Ms. McCullough, Mr. Monfredo, Ms. Novick and Mayor 

Petty 

 

The Pledge of Allegiance was offered and the National Anthem was played. 

 
2. APPROVAL OF RECORDS 

 
aor #1-32  - Clerk 

 (December 8, 2021) 
 

To consider approval of the Minutes of the School Committee Meeting of 
Thursday, December 2, 2021. 

 

On a roll call of 7-0, the item was approved. 
 

3. IMMEDIATE ACTION 
 

gb #1-331 - Administration 
 (December 6, 2021) 

 
To consider input from the School Committee’s student representatives. 

Stacia Zoghbi, Ex-Officio Worcester Technical High School 
Alisa St. Helene, Claremont Academy 
Adalise Rivera Lugo, University Park Campus School 

 
Student representatives Stacia Zoghbi and Adalise Rivera Lugo provided 

updates on: 

- safe spaces in schools 
- help with the Google survey and 

- development of procedures on social media use.  
 

Ms. Novick asked the Administration to remind English teachers to tell students to complete 
the survey. 

 
Superintendent Binienda stated that the teachers are aware of the survey and requested 

that the students complete it. 
 

4. Mayor Petty suspended the rules to take the following item out of order: 
 

gb #1-343  - Administration 
 

To consider recommendations from the School Safety Task Force on the removal of the 

School Resource Officers. 
 

Mayor Petty stated that he and the City Manager created the School Safety Task Force 
which included Superintendent Binienda, staff members, students, parents, community 

members and other organizations.  He introduced Eric Batista and Robert Pezzella who 
discussed the findings of the Task Force. 

 
Mr. Batista discussed the School Safety Task Force’s research relative to the school resource 

officers (SROs) and the different models that other districts use throughout the state and 
nation.  He stated that the School Safety Task Force: 

- conducted focus group meetings with students and parents 

- provided a survey to task force members, students and parents 
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- analyzed what was happening across the state with SROs 

- selected a school liaison model  

- discussed how school climate plays a big role in the safety of students and 

facilities and 

- researched and analyzed the data points and the difference in response time 

between the SRO in a school and the SLO in the community. 

 
Mr. Batista stated that the Task Force members recommended the School Liaison Officer 

(SLO) model.  After this model is in place, the Task Force will monitor and evaluate the 
progress for six months.  Then it will reevaluate and make any necessary changes to the 

SLO model for the following school year.  A survey on the SLO model will be provided, on a 
regular basis, to teachers, students and faculty for their feedback.  He recommended that 

the item be referred to a subcommittee for further discussion and to allow for public input  
 

Mayor Petty recommended that the item be referred to a joint meeting of the Standing 
Committee on Finance and Operations and the City Council’s Standing Committee on 

Education. 

 
Mr. Monfredo stated that he feels that it is a mistake to remove the SROs from the schools 

but likes the idea of evaluating the new model in six months.  He would like to see better 
relationships built between the police and the students. 

 
Ms. McCullough asked if the SLO model will allow the police officers to be available to other 

schools within the quadrants.  
 

Mr. Pezzella stated that the designated police officers will be available to all schools. 
 

Mrs. Clancey asked if the SLO model will be implemented in January. 
 

Mr. Pezzella stated that the Mass Training Center will start in mid to late January.   
 

Mrs. Clancey asked if the School Committee will be responsible to allocate the $727,000 for 

the SLO Budget. 
 

Mr. Batista stated that the School Committee will not be responsible to allocate the 
$724,000 for the salaries of the officers but will be responsible to allocate funds for the 

extra Wraparound Coordinators or any additional staff. 
 

Ms. Novick stated that her concerns were the lack of:  
- postings for the meetings of the Task Force   

- involvement of the school district and the decision-making process and 

- sufficient input at the four focus groups.  

 
Ms. Novick stated that she was unhappy that the recommendation came from the City 

Manager's Office not from the School Committee.  She asked if the SLO model counted 
toward the net school spending.  

 
Mr. Batista stated that it did count for net school spending.  

 
Ms. Novick made the following motion: 

 

Request that the Memorandum of Understanding between the City of Worcester and the 
School Committee be provided to the School Committee prior to implementation.  

 
On a voice vote, the motion was approved. 
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Mr. Pezzella stated that providing school safety is very complex and the School Liaisons are 
involved in the schools every day.  They respond to a number of non-emergency issues, but 

they are also in the neighborhoods and homes of families to follow up on certain issues.  
The Administration is working on finding grant monies to help fund additional positions, if 

needed. 
 

Superintendent Binienda stated that the Task Force Committee did not have the authority to 
add additional positions in the Worcester Public Schools.  Therefore, these positions were 

added in the report for discussion by the School Committee.  Additional funding would have 

to be allocated in order to add more support positions. 
 

Mayor Petty stated that there were no Open Meeting Law violations with the meetings of the 
Task Force and that the City Manager is the person responsible for public safety in the City 

of Worcester and the police are under his authority.  He also stated that the MOU will be 
brought forward to the School Committee once the draft is finalized. 

 
On a roll call of 7-0, the item was referred to a joint meeting of the Standing Committee on 

Finance and Operations and the City Council’s Standing Committee on Education. 
 

5. Mayor Petty allowed Roger Nugent to address the School Committee. 
 

Roger Nugent, President of the Educational Association of Worcester, discussed the union 
members’ frustration over not receiving their retro pay and would like to know how the 

Administration is planning on rectifying this situation. 

 
Mayor Petty stated that the City Manager had an item on the City Council agenda to 

approve a new financial system which will help alleviate any issues with paychecks. 
 

6. IMMEDIATE ACTION 
 

gb #1-329.1  - Administration/Administration 
 (December 6, 2021) 

 
To recognize School Committee members Dianna Biancheria, John Foley and 

John Monfredo for their years of dedicated service to the Worcester Public 
Schools. 

 
Mayor Petty congratulated School Committee members Dianna Biancheria, John Monfredo 

and Jack Foley on their many years of dedicated service to the City of Worcester and he 

presented them with Keys to the City.  
 

Mrs. Clancey, Ms. McCullough and Ms. Novick thanked the three members for their 
combined 50 years of serving as School Committee members and their commitment to the 

WPS staff, students and families. 
 

Superintendent Binienda thanked the three members for their time and dedicated service to 
the WPS.   

 
Mayor Petty and Superintendent Binienda highlighted Miss Biancheria’s accomplishments 

which included: 
 

- Chapter 74 Programs  

- safety in the schools  

- state educational funding equity 

- college career opportunities for students and 

- support for the bus drivers, monitors, custodians and instructional assistants.  
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Mayor Petty and Superintendent Binienda highlighted Mr. Monfredo’s accomplishments 
which included: 

- early literacy for students 

- distribution of over 917,000 books to students 

- promotion of coats for kids and 

- supporter of the save Mechanics Hall Project. 

 

Mayor Petty and Superintendent highlighted Mr. Foley’s accomplishments which 

included: 
- advocacy for better Special Education services 

- support for self-operated busses for the WPS 

- support for Student Opportunity and ESSER Fund allocations and 

- advocacy for University Park Campus School, Claremont Academy and Goddard School 

of Science and Technology. 

 
Mayor Petty stepped down to allow Mr. Monfredo to chair the meeting from 7:25 p.m. to 7:50 p.m. 

 
7. REPORT OF THE STANDING COMMITTEE  

 
The Standing Committee on Finance and Operations met virtually on Tuesday, November 

30, 2021 at 4:00 p.m. in Room 410 of the Durkin Administration Building. 

 
gb #1-291  - Administration   (October 25, 2021) 

 
To accept the ARP-IDEA Grant from the Massachusetts Department of Elementary and 

Secondary Education in the amount of $1,722,266. 
 

Mr. Allen provided an overview of the ARP-IDEA Grant which will run out at the conclusion 
of FY24.   The two new positions to be added for FY22 are the Evaluation Team Chairperson 

and the Assistive Technology Department Head.  The Special Education Focused 
Instructional Coaches will not be filled until FY23.  At the end of FY23, these positions will be 

subsumed in either the general budget funds or be part of the zero-based budget 
discussions for FY23.   

 
Ms. Seale stated that the Special Education Department needs staff to assist with special 

needs teachers in areas of instruction, curriculum and specialty designed instructions.  The 

two Focused Instructional Coaches will:  
- strengthen the skills set  

- target training for teachers of moderate special needs,  
- help to meet the obligations of IEPs and  

- promote inclusion opportunities for students with disabilities   
 

These positions will be assigned to quadrants to work strategically with school-based staff.   
 

The Assistive Technology Department Head will work closely with the Educational 
Technology Department and its team members to make sure that the district is aligned with 

the needs of students with disabilities in order to accelerate their learning. 
 

Ms. Seale discussed the proposed change in job titles from Behavioral Consultants to 
Focused Instructional Coaches with an emphasis on social emotional learning.  These four 

positions are currently funded through FY22.  The only additional monies needed would be a 

total of $12,000, $4,000 for each coach. 
 

Mr. Foley made the following motion: 
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To approve the American Rescue Plan (ARP)- Individual with Disabilities Education Act (IDEA) 
Grant in the amount of $1,722,266 to include an Evaluation Team Chairperson and an 

Assistive Technology Department Head. 
 

On roll call of 3-0, the motion was approved 
 

It was moved and voice voted to file the item. 
 

gb #1-292  - Administration   (October 25, 2021) 

 
To accept the ARP – Early Childhood Grant from the Massachusetts Department of Elementary 

and Secondary Education in the amount of $153,122. 
 

Mr. Allen discussed the ARP-Early Childhood Grant and the Early Childhood Coordinator 
position which will be funded through FY23. 

 
Ms. Seale stated that the new Early Childhood Coordinator will help with: 

-  child-find initiatives  
- support and work closely with preschool teachers  

-  instructional practices 
- evaluations and protocols   

 
Mr. Foley made the following motion: 

 

To approve the American Rescue Plan (ARP)-Early Childhood Grant in the amount of 
$153,122 to include an Early Childhood Coordinator position. 

 
Ona roll call of 2-1 (absent Miss Biancheria, connectivity issues), the motion was approved. 

 
On a voice vote the item was filed. 

 
gb #0-33  - Mr. Foley/Mrs. Clancey/Ms. McCullough/Mr. Monfredo/Ms. Novick  (January 

8, 2020) 
 

To include a standing item for “Transportation Update” at each Finance and Operations 
committee meeting with information provided regarding the problems facing student 

transportation and improvements experienced. 
 

Mr. Allen provided information on the following: 

 - bus driver recruitment 
 - procurement of vehicles 

 - other updates 
 

Bus Driver Recruitment 
As of November 23, 2021, there were 27 people actively in training.  Seven out of the 27 

people in training acquired their 7D van license.  These seven people are currently driving the 
bus routes that the National Guards had previously driven.  The Commonwealth is conducting 

another 7D training class on December 4, 2021.  Mr. Allen stated that updates will be provided 
at the December Standing Committee meeting.  

 
Procurement of Vehicles  

The district has awarded the bid of school buses as follows: 
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 Vehicle Cost Total Cost 

100 Type C Big Buses $99,580 $9,958,000 

38 Type A Mid-Size Bus $80,110 $3,044,180 

27 Type A Wheelchair Bus $84,030 $2,268,810 

Total Bid Award  $15,270,990 
 

Mr. Allen stated that the delivery of the vehicles is expected by June 1, 2022 and that the 
total bid was $1,229,010 less than the amount included in the ESSER III application.  He 

proposed that the ESSER savings could be used: 
 

- to purchase additional school buses scheduled for regular replacement during the 
ESSER grant timeframe  

- to purchase additional vehicles that may need to be expanded due to the possible 

change in walking radius or school start times. 
- to apply the savings towards a higher capacity 7D van or  

- for other district ESSER-eligible initiatives 
 

Other Updates 
 

- The recently signed Infrastructure Investment and Jobs Act will provide $2.5 
billion for new zero-emissions or electric school bus purchases and $2.5 billion for 

low-emissions school buses.  The Administration will explore the eligibility of 
applying for these funds for future school bus purchases.  

 
- The Administration is exploring the feasibility of having a dedicated fuel location for 

up to 335 vehicles at or near the 115 Northeast Cutoff location.   
 

- The Administration will provide the School Committee a 15-year vehicle 

replacement plan for all existing and newly purchased vehicles which will help to 
make informed decisions on future budgets and vehicle purchases.   

 

- The Administration is preparing bid specifications for the purchase of 7D vans, which 
were approved in the ESSER III grant, and is expected to begin service for late FY23 

or the FY24 school year.  
 

Mr. Foley asked how long the training takes before a person gets their CDL license.   
 

Mr. Allen stated that due to the fact that the School Committee has approved the additional 
training Job Descriptions, it will help accelerate the training process.  

 

Mr. Hennessey stated that in order to obtain a CDL license, a person has to have 28 hours of 
classroom time and 32 hours behind the wheel.  Once a person receives their CDL learner’s 

permit, he/she can start receiving their 32 training hours on the road. 
 

Ms. Novick suggested that information regarding bus driver recruitment and the free training 
opportunities be placed on the Worcester Public Schools’ social media platforms. 

 
Mr. Foley made the following motion: 

 
Request that the item be held. 

 
On a roll call of 3-0, the motion was approved. 
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School Committee Action 
 

gb #1-292 
 

Ms. Novick asked for clarification of the 18 positions mentioned in the AARP-IDEA grant. 
 

Ms. Seale stated that some of the positions in the AARP-IDEA grant are new positions and 
some are currently funded under the 240 grant.  Since there was a shortage of funding in 

the 240 grant, the Administration is recommending allocating funds from the AARP-IDEA 

grant. 
 

Ms. Novick asked how the 18 positions will be funded after the grant expires. 
 

Ms. Seale stated that according to Mr. Allen, these positions would be subsumed under 
general funds. 

 
On a roll call of 7-0, the Action Sheet for the Standing Committee on Finance and 

Operations was approved as amended. 
 

8. PERSONNEL 
 

1-50 The Superintendent has APPROVED the APPOINTMENTS of the TEACHERS named below: 
 

  Lutton, Angela, Woodland Academy, Music, BA+15, step 5, effective 12/1/21 

  Minicozzi, Christian, North High School, Special Education, BA, step 1, effective 12/8/21 
  Paulino, Sonia, Worcester Technical High, Vocational Education, VL 3, step 5, effective 

12/6/21 
  Rodriguez, Maite, La Familia Dual Language School, Elementary, BA, step 3, effective 

11/29-21 
 

1-51  The Superintendent has APPROVED the RESIGNATIONS of the TEACHERS named below: 
 

  Bocian, Christina, Gates Lane, Teacher, ESL, Resigned, ESL, effective 12/3/21 
  Parker, Amanda, Lincoln Street, Teacher, Elementary, Resigned, Primary, effective 

11/23/21 
  Richards, Kristen, Forest Grove Middle School, Teacher, ESL, Resigned, ESL, effective 

11/26/21 
 

1-52 The Superintendent has APPROVED the RETIREMENTS of the persons named below: 

 
  Calcano, Elisabel, Chandler Magnet, Teacher, Bilingual, Retired, Dual Language, effective 

11/24/21 
  Juneau, Mary-Beth, Union Hill, Teacher, Elementary, Retired, Lead Teacher, effective 

11/30/21 
 

1-53 The Superintendent has APPOINTED the person(s) named below to the position of School Bus 

Attendant 10 Month, permanent at a salary of $16.89 minimum per hour to $18.81 maximum 
per hour, from Civil Service List #321-056, effective as follows: 

 
Bazile, Rools 11/15/2021 

Do Carmo, Eva 11/8/2021 

Melendez, Tanisha 11/15/2021 
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1-54 The Superintendent has APPOINTED the person(s) named below to the position of Aide to the 

Physically Handicapped 10 Month, permanent at a salary of $25.68 per hour, from Civil Service 
List #321-031, effective as follows: 

 

Choruzek, Stanley 11/1/2021 

Valdez, Liselotte 10/18/2021 

 

1-55 The Superintendent has provisionally APPOINTED the person(s) named below to the position 

of Junior Custodian, permanent/fulltime at a salary of $16.87 (minimum) to $21.47 

(maximum), per hour, effective as shown: 

 

Houston, Ryan 10/18/2021 

LaBreck, Paul 11/1/2021 

 

1-56 The Superintendent has provisionally APPOINTED the person(s) named below to the position 
of 202 Day Word Processor, permanent/fulltime at a salary of $20.95 (minimum) to $26.22 

per hour (maximum) effective as shown: 

 

Beland, Tamara 11/29/2021 

Nuzzolilo-Lemay, Dorry 11/8/2021 

 

 

1-57 The Superintendent has provisionally APPOINTED the person(s) named below to the position 
of 189 Day Word Processor, permanent/fulltime at a salary of $20.71 (minimum) to $25.98 

per hour (maximum) effective as shown: 

 
Cortez, Lilibeth 11/15/2021 

Neves-Marquez, Briana 11/15/2021 

Particianone, Deena 11/15/2021 

 

1-58 The Superintendent has provisionally APPOINTED the person named below to the position of 

52 week Principal Account Clerk, permanent/fulltime at a salary of $23.00 (minimum) to 
$28.53 per hour (maximum) effective as shown: 

 
Mezzanotti, Glenn 12/6/2021 

 

1-59 The Superintendent has provisionally APPOINTED the person(s) named below to the position 
of 52 week Word Processor, permanent/fulltime at a salary of $19.02 (minimum) to $23.99 

per hour (maximum) effective as shown: 

 

Boffoli, Jacqueline 11/15/2021 

Ernst, Karen 12/7/2021 

 

On a roll call of 7-0, Personnel items 1-55 to 1-59 were filed. 
 

9. REPORT OF THE SUPERINTENDENT 
 

Superintendent Binienda provided the following update regarding COVID-19 cases in the 

WPS: 
 

Week of December 10-December 16 
 

Students 
- 197 positive cases 

- 33 quarantined 
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Staff 
- 35 positive cases 

- 2 quarantined 
 

Test and Stay cases were as follows: 
Students 

908 (283 more than the previous week) 
Staff 

197 (100 more than last week) 

 
Mayor Petty asked if DESE had changed the WPS educational schedule for the week of 

December 20th. 

 

Superintendent Binienda stated that a ConnectEd message was sent out regarding the week 
of December 20th which stated that Monday, Tuesday and Wednesday are full school days.  

Students will be returning to school on January 3, 2022.  The Administration recommended 
that all students take home their Chromebooks, iPads and a hotspot in case the COVID 

situation changes and the system goes remote. 
 

Ms. Novick asked if there are enough nursing staff in the schools. 
 

Dr. McGovern stated that the system is currently short eight nurses.  If the School 
Committee approves the Comprehensive School Health Services – Workforce Investment 

Grant, she could extend the overtime pay for the nurses who are working after hours doing 

contact tracing. 
 

Ms. Novick ask the Superintendent to explain the process of notifying families that a student 
has been exposed to COVID. 

 
Superintendent Binienda stated that if a student has been in close contact with someone 

who has COVID, the school nurse or a COVID lead person will contact the family or a letter 
will be sent to the student’s home. 

 
10. GENERAL BUSINESS 

 
gb #0-382.1  - Administration/Ms. Novick/Ms. McCullough 

   (December 1, 2021) 
 
To approve the final Worcester Technical High School’s Tiered Lottery Admission 

requirements with allocation of seats proportional to middle schools’ enrollment. 

 

On a roll call of 7-0, the item was approved. 
 

gb #1-332  - Administration 
 (November 30, 2021) 

 

To accept the American Rescue Plan Act: Elementary and Secondary Education Emergency 
Relief (ESSER III) Grant in the amount of $78,224,272. 

 
On a roll call of 7-0, the item was approved. 

 
Ms. Novick reminded the public of the Standing Committee on Finance and Operation’s 

Public hearing on ESSER Funds to be held on Monday, December 20, 2021. 
 

Mayor Petty stepped down to allow Miss Biancheria to chair the meeting from 7:52 p.m. to 7:57 
p.m.  
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gb #1-333  - Administration 
 (November 30, 2021) 

 
To accept the Coronavirus Response and Relief Supplemental Appropriations Act: Elementary 

and Secondary Education Emergency Relief (ESSER II) Grant in the amount of $34,815,950. 
  

On a roll call of 7-0, the item was approved. 
 

gb #1-340  - Administration 

 (December 8, 2021) 
 

To approve a prior fiscal year payment in the amount of $100 to LearnWell. 
 

On a roll call of 7-0, the item was approved. 
 

gb #1-334  - Administration 
 (December 1, 2021) 

 
To approve a prior fiscal year payment in the amount of $1,444.82 to Ostrow Electric. 

 
On a roll call of 7-0, the item was approved. 

 
gb #1-335  - Administration 

 (December 2, 2021) 

 
To accept a reimbursement of $39,875 from the Massachusetts Department of Education for 

costs related to activities supporting the administration of the Pandemic EBT (P-EBT) 
program. 

 
On a roll call of 7-0, the item was approved. 

 
gb #1-336  - Administration 

 (December 2, 2021) 
 

To consider approval of the following donations: 
- $250.00 from Dario Diesel Service Inc., to the Diesel Tech Program at South High 

Community School 
- $200.00 from Harr Motor Company to the Diesel Tech Program at South High 

Community School 

 
On a roll call of 7-0, the item was approved. 

 
Mayor Petty stepped down to allow Mr. Foley to chair the meeting from 7:57 p.m. to 8:11 p.m. 

 
gb #1-337  - Ms. Novick 

 (December 8, 2021) 
 

Request administration report back on the cost of full access to the Massachusetts 
Immunization Information System (MIIS) for all school nursing staff in the Worcester Public 

Schools. 
 

Ms. Novick ask if nurses have access to the Massachusetts Immunization Information 
System (MIIS). 
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Dr. McGovern stated that the nurses have access to MIIS and every vaccine administered is 
entered into it.  The SNAP Health Program which connects with the MISS system, is also 

used so nurses do not have to report the vaccines in two places.  The Vaccine Nurse, who 
works at the Parent Information Center, has full access to all students’ vaccine records. 

 
Ms. Novick requested that the Administration provide a periodic update on student 

vaccinations. 
 

Mr. Foley suggested that Ms. Novick’s request be provided when Superintendent Binienda 

provides her updates on COVID-19 cases.  
 

On a roll call of 7-0, the item was referred to the Administration. 
 

gb #1-338  - Mrs. Clancey/Ms. Novick 
 (December 8, 2021) 

 
Request that the Administration provide an update on any open teaching positions and 

recruitment strategies to fill them. 
 

On a roll call of 7-0, the item was referred to the Administration. 
 

gb #1-339  - Administration 
 (December 8, 2021) 

 

To consider filing the list of outstanding General Business items or motions. 
 

Ms. Novick requested that:  
- gb0-263 be held due to the fact that some teachers are not following the fundraising 

policy and she would like the Administration to discuss the policy with principals and 

teachers to make certain they are following it.   

- gb0-271 be held until the School Committee approves the Title IX Policy. 

- gb1-253 be held until the Administration posts the homeschool forms on the website.  

 
On a roll call of 7-0, the item was approved and gb 0-263, gb 0-217 and gb 1-253 were 

held. 
 

gb #1-341  - Administration 

 (December 8, 2021) 
 

To accept the American Rescue Plan (ARP) – Homeless Children and Youth II (HYC) Grant 
in the amount of $596,779. 

 
Ms. Novick asked if the grant monies will be utilized for creating a specialist and what the 

role will be for homeless projects. 

 
Ms. Mahoney stated that the grant expires in June 2023 and that the specialist will 

coordinate all of the McKinney-Vento initiatives.  
 

Ms. Novick asked if it was the intention of the Administration, after the three years, to move 
the position to the general funds in the Budget. 

 
Ms. Mahoney stated that once the funding is no longer available then overseeing it would 

not be necessary. 
 

On a roll call of 7-0, the item was approved. 
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gb #1-342  - Administration 
 (December 8, 2021) 

 
To accept the Comprehensive School Health Services – Workforce Investment Grant in the 

amount of $200,000. 
 

On a roll call of 7-0, the item was approved. 
 

On a roll call of 7-0, it was moved to suspend rules to reconsider the motion to approve the 

item. 
 

On a roll call of 0-7, the motion to reconsider the item was defeated. 
 

 
On a roll call of 7-0, the meeting was adjourned at 8:11 p.m. 

 
    Helen A. Friel, Ed.D. 

    Clerk of the School Committee 
 
 

  



III.  APPROVAL OF RECORDS  ITEM  -  aor #2-2 
 Clerk S.C. MEETING  -    1-20-22 

 (January 5, 2022) 

 
 

 

ITEM: 
 

To consider approval of the Minutes of the School Committee Meeting of Thursday, 

January 3, 2022 Agenda 1 - Straw Vote for the Vice-Chairperson and Seating Order. 

 
 

 

 
 

 

 
 

 

 
PRIOR ACTION: 

 

 
 

 

 

 
 

 

 
BACKUP: 

 

Annex A  (1 page) contains a copy of the Minutes of the School Committee Meeting 
of Monday, January 3, 2022. 

 

 
 

 

 
 

 

RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 

 
Approve on a roll call. 

  



      
   IN SCHOOL COMMITTEE 

     Worcester, Massachusetts 
     Monday, January 3, 2022 

Agenda #1 
 

The School Committee met in a special meeting at 5:05 p.m. in the Board Room at Mechanics Hall, 

Monday, January 3, 2022. 
 

There were present at the Call to Order: 

 
Ms. Clancey, Mr. Johnson, Ms. Kamara, Ms. Mailman, Ms. McCullough and Mayor Petty 

 
There was absent:  Ms. O’Connell-Novick 
 

 GENERAL BUSINESS 
 
1. gb #2-1  - Clerk 

   (December 28, 2021) 
 

 To take an informal straw vote of the School Committee Elect to determine the Vice-Chairperson for 
2022. 

 

On a roll call vote Mr. Johnson was selected, by straw vote, to serve as the Vice-Chairperson of the 
Worcester School Committee for 2022-23. 
 

On a roll call, the vote was as follows: 
 

For Mr. Johnson: Ms. Clancey, Mr. Johnson,  
  Ms. Kamara, Ms. McCullough  
  and Mayor Petty  5 

 
For Ms. Novick: Ms. Mailman   1 

 
Absent:  Ms. O’Connell Novick   1 
      7 

The motion carried. 
 

2. gb #2-2  - Clerk 

  (December 28, 2021) 
 

To select the seating order of the 2022-23 Worcester School Committee. 
 

 
  M  A  Y  O  R 

 

 

Ms. Clancey 

S E A T  4 

 Ms. O’Connell-Novick 

S E A T  1 

Ms. Kamara 
S E A T  5 

 Mr. Johnson 
S E A T  2 

Ms. McCullough 
S E A T  6 

 Ms. Mailman 
S E A T  3 

 

The meeting adjourned at 5:10 p.m. 
 
  Helen A. Friel, Ed.D. 

  Clerk of the School Committee 
  



 

III.  APPROVAL OF RECORDS  ITEM  -  aor #2-3 

 Clerk S.C. MEETING  -    1-20-22 
 (January 5, 2022) 

 

 
 

ITEM: 

 

To consider approval of the Minutes of the School Committee Meeting of Thursday, 
January 3, 2022 Agenda 2 - Inauguration. 

 

 
 

 

 
 

 

 
 

 

PRIOR ACTION: 
 

 

 

 
 

 

 
 

 

BACKUP: 
 

Annex A  (7 pages) contains a copy of the Minutes of the School Committee Meeting 

of Monday, January 3, 2022. 
 

 

 
 

 

 

 
RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 

 

Approve on a roll call. 
  



IN SCHOOL COMMITTEE 
Worcester, Massachusetts 

Monday, January 3, 2022 
Agenda #2 

 
The School Committee met with the City Council for the Inaugural Ceremonies at 5:35 p.m. at 
Mechanics Hall on Monday, January 3, 2022. 

 
 GENERAL BUSINESS 
 

1. gb #2-3  - Clerk 
  (December 28, 2021) 

  
 Inaugural Ceremonies 
 

The program for the Inaugural Ceremonies is contained in Annex A and the actions are as follows: 
 

1. The Oath of Office was administered to the City Council and the School Committee by the 
Honorable Robert J. Pellegrini, U.S. District Court. 

 

2. On a roll call by Mayor Petty, Mr. Johnson was unanimously elected as the Vice-Chairperson of 
the School Committee for 2022-23. 

 

3. The Oath of Office was administered to the Vice-Chairs of the City Council and School 

Committee by the Honorable Robert J. Pellegrini, U.S. District Court to: 
 

- Donna Colorio - Vice-Chairperson of the City Council 
- Mr. Johnson - Vice-Chairperson of the School Committee for 2022-23 

 

4. The Oath of Office was administered to Mayor Joseph M. Petty by the Honorable Robert J. 

Pellegrini, U.S. District Court. 
 

 2. gb #2-4  -  Clerk 

      (December 28, 2021) 
  
 Election of the Vice-Chairperson of the School Committee for 2022. 

 
 It was moved to take a vote for the Vice-Chairman of the School Committee. 

 
On a roll call vote, Mr. Johnson was unanimously elected as Vice-Chairman of the School Committee 
for 2022-23. 

 
On a roll call, the vote was as follows: 

 
For Mr. Johnson: Ms. Clancey, Mr. Johnson,  
  Ms. Kamara, Ms. McCullough  

  and Mayor Petty  5 
 
For Ms. Novick: Ms. Mailman   1 

 
Absent:  Ms. O’Connell Novick   1 

      7 
The motion carried. 

 

 The meeting adjourned at 6:46 p.m. 
 
     Helen A. Friel, Ed.D. 

     Clerk of the School Committee 



 ANNEX A 

  



ANNEX A 

  



 

ANNEX A  

  



ANNEX A  

 

  



III.  APPROVAL OF RECORDS  ITEM  -  aor #2-4 
 Clerk S.C. MEETING  -    1-20-22 

 (January 5, 2022) 

 
 

 

ITEM: 
 

To consider approval of the Minutes of the School Committee Meeting of Thursday, 

January 3, 2022 Agenda 3 - Acceptance of Rules. 

 
 

 

 
 

 

 
 

 

 
PRIOR ACTION: 

 

 
 

 

 

 
 

 

 
BACKUP: 

 

Annex A  (1 page) contains a copy of the Minutes of the School Committee Meeting 
of Monday, January 3, 2022. 

 

 
 

 

 
 

 

RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 

 
Approve on a roll call. 

  



IN SCHOOL COMMITTEE 
Worcester, Massachusetts 

Monday, January 3, 2022 
Agenda #3 

 
 

The School Committee of the Worcester Public Schools met in Open Session at 6:50 p.m. in Mechanics 

Hall on Monday, January 3, 2022. 
 

There were present at the Call to Order: 

 
Ms. Clancey, Mr. Johnson, Ms. Kamara, Ms. Mailman,  

Ms. McCullough and Mayor Petty 
 
There was absent:  Ms. O’Connell-Novick 

 
 GENERAL BUSINESS  
 

 1. gb #2-5  - Clerk 
                 (December 28, 2021) 

 
To accept the policies, by-laws and rules of the previous School Committee, such policies, by-laws and 
rules to be in force until changes are effected as required by Rule 9368.13. 

 
It was moved to approve the item. 
 

On a roll call, the vote was as follows: 
 

For the motion: Ms. Clancey, Mr. Johnson,  
  Ms. Kamara, Ms. Mailman,  
  Ms. McCullough and  

  Mayor Petty   6 
 

Against the motion:    0 
 
Absent:  Ms. O’Connell Novick   1 

      7 
The motion carried. 
 

 
 The meeting adjourned at 6:55 p.m. 

 
     Helen A. Friel, Ed.D. 
     Clerk of the School Committee 

 
 

 

  



III.  APPROVAL OF RECORDS  ITEM  -  aor #2-5 
 Clerk S.C. MEETING  -    1-20-22 

 (January 6, 2022) 

 
 

 

ITEM: 
 

To consider approval of the Executive Session Minutes of October 27, 2021. 

 

 
 

 

 
 

 

 
PRIOR ACTION: 

 

 
 

 

 
 

 

 

 
BACKUP: 

 

Annex A  (6 pages) contains a copy of the Executive Session Minutes of the School 
Committee Meeting of October 27, 2021. 

 

 
 

 

 
 

 

RECOMMENDATION OF MAKER: 
 

 

RECOMMENDATION OF ADMINISTRATION: 

 
Approve on a roll call. 

  



IN SCHOOL COMMITTEE 
Worcester, Massachusetts 

Wednesday, October 27, 2021 

 
Mayor Petty convened the virtual meeting in Open Session in order to recess virtually 

into Executive Session at 12:02 p.m. to discuss: 

 
- To discuss strategy with respect to collective bargaining if an open meeting 

may have a detrimental effect on the bargaining position of the public body 

and the chair so declares – Coronavirus/COVID-19- Requirement of 

Vaccination of Employees of the Worcester Public Schools and Related COVID-
19 Vaccination Verification Policy - All Worcester  Public Schools Bargaining 

Units  – Educational Association of Worcester Units A & B (Educators/ 

Administrators);  Educational Association of Worcester,  Aides to the Physically 
Handicapped, Monitors and Drivers; Educational Association of Worcester, 

Instructional Assistants; Educational Association of Worcester, Parent Liaisons; 

Educational Association of Worcester, Tutors; Educational Association of 
Worcester, Therapy Assistants; NAGE R1-156, 52 Week Secretaries; NAGE R1-

16, Cafeteria Workers; International Union of Public Employees, Plumbers & 

Steamfitters, Local – 125; International Union of Public Employees, 
Tradesmen, Local -135; Massachusetts Nurses Association, Worcester School 

Nurses; Worcester Public Service Employees Local Union 272 of the Laborers’ 

International Union of North America, AFL-CIO, Educational Secretaries; 
Massachusetts Laborers’ District Council for and in behalf of Worcester Public 

Service Employees Local Union 272 of the Laborers’ International Union of 

North America, AFL-CIO, Custodians; Massachusetts Laborers’ District Council 

for and in behalf of Worcester Public Service Employees Local Union 272 of the 
Laborers’ International Union of North America, AFL-CIO, Unit D, Computer 

Technicians. 

 
On a roll call of 5-0-2 (absent Mrs. Clancey and Miss Biancheria), the motion was 

approved. 

 
Mayor Petty stated that the committee would reconvene in Open Session after 

Executive Session. 

 
There were present at the Call to Order: 

 

Mr. Foley, Ms. McCullough, Mr. Monfredo and Ms. Novick and Mayor Petty 
 

There were absent:  Mrs. Clancey and Miss Biancheria  

 

Superintendent Binienda represented the Administration. 
 

Others in attendance: Attorney Sweeney, Ms. Boulais, Mr. Allen, Dr. O’Neil and  

  Dr. Friel 
 

 

  



October 27, 2021 
Page 2 

 

I. To discuss strategy with respect to collective bargaining if an open meeting may 
have a detrimental effect on the bargaining position of the public body and the 

chair so declares – Coronavirus/COVID-19- Requirement of Vaccination of 

Employees of the Worcester Public Schools and Related COVID-19 Vaccination 
Verification Policy - All Worcester  Public Schools Bargaining Units  – Educational 

Association of Worcester Units A & B (Educators/Administrators);  Educational 

Association of Worcester,  Aides to the Physically Handicapped, Monitors and 

Drivers; Educational Association of Worcester, Instructional Assistants; 
Educational Association of Worcester, Parent Liaisons; Educational Association of 

Worcester, Tutors; Educational Association of Worcester, Therapy Assistants; 

NAGE R1-156, 52 Week Secretaries; NAGE R1-16, Cafeteria Workers; 
International Union of Public Employees, Plumbers & Steamfitters, Local – 125; 

International Union of Public Employees, Tradesmen, Local -135; Massachusetts 

Nurses Association, Worcester School Nurses; Worcester Public Service 
Employees Local Union 272 of the Laborers’ International Union of North 

America, AFL-CIO, Educational Secretaries; Massachusetts Laborers’ District 

Council for and in behalf of Worcester Public Service Employees Local Union 272 
of the Laborers’ International Union of North America, AFL-CIO, Custodians; 

Massachusetts Laborers’ District Council for and in behalf of Worcester Public 

Service Employees Local Union 272 of the Laborers’ International Union of North 
America, AFL-CIO, Unit D, Computer Technicians. 

 

 Attorney Sweeney discussed the Coronavirus/COVID-19- Requirement of 

Vaccination for the Employees of the Worcester Public Schools and Related 
COVID-19 Vaccination Verification Policy - All Worcester  Public Schools 

Bargaining Units  – Educational Association of Worcester Units A & B 

(Educators/Administrators);  Educational Association of Worcester,  Aides to 
the Physically Handicapped, Monitors and Drivers; Educational Association of 

Worcester, Instructional Assistants; Educational Association of Worcester, 

Parent Liaisons; Educational Association of Worcester, Tutors; Educational 
Association of Worcester, Therapy Assistants; NAGE R1-156, 52 Week 

Secretaries; NAGE R1-16, Cafeteria Workers; International Union of Public 

Employees, Plumbers & Steamfitters, Local – 125; International Union of 
Public Employees, Tradesmen, Local -135; Massachusetts Nurses 

Association, Worcester School Nurses; Worcester Public Service Employees 

Local Union 272 of the Laborers’ International Union of North America, AFL-
CIO, Educational Secretaries; Massachusetts Laborers’ District Council for 

and in behalf of Worcester Public Service Employees Local Union 272 of the 

Laborers’ International Union of North America, AFL-CIO, Custodians; 

Massachusetts Laborers’ District Council for and in behalf of Worcester Public 
Service Employees Local Union 272 of the Laborers’ International Union of 

North America, AFL-CIO, Unit D, Computer Technicians. 

 

The School Committee recessed from Executive Session at 12:45 p.m. and 

reconvened in Open Session at 12:47 p.m. 

 

Miss Biancheria arrived at 12:47 p.m. 

 
Ms. McCullough left at 12:47 p.m. 
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There were present at the second Call to Order: 

 

Miss Biancheria, Mr. Foley, Mr. Monfredo and Ms. Novick and Mayor Petty 

 

There were absent:  Mrs. Clancey and Ms. McCullough 

 

gb #1-288  - Administration  

 (October 22, 2021) 
 

To consider approval of the Coronavirus/COVID -19 Vaccination Verification 

Policy. 

 
  On a roll call of 5-2 (absent Mrs. Clancey and Ms. McCullough), the following 

Coronavirus/COVID-19 Vaccination Verification Policy was approved. 
 

WORCESTER SCHOOL COMMITTEE 
COVID-19 VACCINATION VERIFICATION POLICY 

 

1. Policy Statement 
 

It is the policy of the Worcester School Committee to take appropriate actions to protect the health 
and safety of employees of the Worcester Public Schools and the public, and to prevent or minimize 
the exposure to, and further spread of the COVID-19 virus, in all Worcester Public Schools’ 

workspaces. To achieve such goals, vaccinations and/or continuous testing shall be required for all 
employees of the Worcester Public Schools. 

 

In compliance with the deadlines stated below, all employees of the Worcester Public Schools must 
verify their COVID-19 vaccination status. All employees who do not verify that they are fully 

vaccinated in accordance with the deadline identified below must submit proof of a negative COVID- 
19 screening test result every 7 days to continue to work for the Worcester Public Schools. 

 

2. Applicability 
 
This policy applies to all employees of the Worcester Public Schools and volunteers, both part-time 
and full-time, including but not limited to those employees who perform work in any schools, school 

buildings, school department offices, school department worksites, and on school buses or other 
modes of transportation. 

 

3. Definitions 
 

a. “Fully Vaccinated” 
 

Employees are considered “fully vaccinated:” 

1. Two weeks after their second dose of a vaccine that requires an initial 2-dose series; or 

2. Two weeks after a single-dose vaccine. 
 

b. “Partially Vaccinated” 
Employees are considered “partially vaccinated” if: 

1. They have not received their second dose of a vaccine that requires an initial 2-dose 
series; and/or 

2. They received their single dose vaccine or the second dose of a vaccine that 
requires an initial 2-dose series, less than 2 weeks prior to the compliance deadline. 
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4. Compliance Deadlines 
 

1. All Employees: All employees must submit verification of vaccination status on or before 
November 1, 2021. 

2. Employees who must submit COVID-19 test results: Employees who are not fully vaccinated 
must submit the results of a COVID-19 test result for a test conducted not more than 72 hours 

before the employee’s scheduled time to report to work on November 1, 2021. After 
employees submit the initial test results, employees who are not fully vaccinated must submit 
additional test results every 7 days, unless and until they become fully vaccinated. If an 

employee verifies that the employee has taken the test in a timely manner, but the employee 
has not yet received the result, the employee may report to work pending the outcome of the 

test provided that that employee has no COVID-related symptoms. 
 

3. Employees eligible for a third dose: Employees whom the Worcester Department of Public 
Health deems eligible for a third dose of a vaccine must submit verification of their updated 

vaccination status within 30 days of eligibility. 

4. Employees eligible for a booster dose: Employees whom the Worcester Department of Public 
Health deems eligible for a booster dose must submit verification of their updated vaccination 
status within 30 days of eligibility. 

5. All Employees: All Employees who receive a phone call or email from an agent or 
representative of the Worcester Public Schools with questions regarding any matter related to 
this policy shall promptly and truthfully respond to the Worcester Public Schools’ agent or 
representative. Any such questions will be narrowly tailored and limited to the specific 

requirements of this policy. 
 

5. Vaccine Verification Process 
 

Employees must upload a copy of their COVID-19 vaccination card, or other confirmation of 
vaccination status from a health care provider to the City of Worcester’s Vaccine Verification Portal. 

Information submitted must include (1) employee’s name; (2) employee’s date of birth; (3) the 
manufacturer of the vaccine; (4) the number of doses received; and (5) the dates on 
which the employee received the doses. 

 
If an employee does not have access to the technology necessary to upload this information, the 

employee may present a hard copy of the required information to the Human Resources 
Department of the Worcester Public Schools for processing.   The City and Worcester Public Schools 
shall maintain the confidentiality of records uploaded to the portal, and shall not release any 

information to any third party except a vendor engaged to administer this policy, unless required 
to do so by law, or by a state or federal agency. 

 

6. Test Result Verification Process 
 
Employees must upload a copy of their initial COVID-19 test results to the City of Worcester’s 
Vaccine Verification Portal. Acceptable tests include viral tests, which check specimens from your 

nose or your mouth to determine whether you are currently infected with the virus that causes 
COVID- 19, and include test specimen collection processes involving either saliva or nasal swab. The 

Worcester Public Schools will accept a PCR test, but will not accept a rapid test or a home test for 
the test result verification process. 

 

After submission of the initial test result, employees must submit COVID-19 test results to the City 
of Worcester’s Vaccine Verification Portal every 7 days, unless and until the employee becomes fully 

vaccinated. All test results submitted must show a specimen collection not more than 72 hours prior 
to the time when the employee submits the test results. 

 

In the event that an employee receives a positive test result, the employee must report the 
positive result in the City of Worcester’s Vaccine Verification Portal or, if unable to do so, notify 
the Human Resources Department for the Worcester Public Schools, and must isolate at home in 

accordance with the guidance issued from the City of Worcester Department of Public Health. 
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Fully vaccinated employees who do not receive a third dose or a booster dose within 30 days of 

eligibility will be subject to the test result verification process, commencing on the 31st day after 
eligibility, until submission of verification of the required third and/or booster doses. 

 
If an employee does not have access to the technology necessary to upload this information, the 
employee may present a hard copy of the required information to, or otherwise seek the assistance 

of, the Human Resources Department for the Worcester Public Schools for processing. 
 

7. Exemptions 
 

All requests for an exemption must be submitted to the Human Resources Department for the 
Worcester Public Schools on the attached “Request for an Exemption from the Worcester School 

Committee’s COVID-19 Vaccination Verification Policy” form. Exemption requests shall be approved 
or denied at the discretion of the Chief Human Resources Officer. 

 

Employees on an approved leave of absence are not required to submit proof of vaccine status or 
COVID-19 test results while on leave. Employees returning to work from an approved leave must 
submit verification of fully vaccinated status or submit to the required testing within 3 days of 

returning to work. 
Employees in isolation due to a positive COVID-19 test result will be exempt from testing 

requirements for 90 days from the date of the positive test result. On the 91st day after the positive 
test result, such employees must produce documentation showing either full vaccination status in 
accordance with Section 5 of this policy, or a negative test result in accordance with Section 6 of 

this policy. 
 
Employees for whom the Worcester Public Schools approved an accommodation required by law 

may be exempt from some or all of the requirements contained in this policy. Employees who wish 
to request an accommodation must submit an exemption form to the Human Resources 

Department for the Worcester Public Schools, and participate in an interactive conference with the 
Human Resources Department. Employees will not be considered exempt unless and until the 
Human Resources Department formally approves an exemption and/or a reasonable 

accommodation. 
 

If an illness or health condition prevents an employee’s timely submission of vaccine verification 
documentation or test results, employees may submit medical documentation with the exemption 
form to excuse a late or untimely submission. If the Chief Human Resources Officer is satisfied with 

the documentation submitted, the Chief Human Resources Officer may authorize the employee to 
use sick leave in accordance with the medical documentation and/or until the employee submits the 
required vaccine verification documentation or test results. 

 
Employees may submit a request to the Human Resources Department for the Worcester Public 

Schools for an exemption from the requirements of this policy. Exemptions will be reviewed on a 
case by case basis, and will be approved or denied at the discretion of the Human Resources 
Department, the Superintendent, and/or the Worcester Department of Public Health.   Denials shall 

not be arbitrary or capricious, and the employee will be notified of the decision in writing. 
 

8. Access to Vaccines 
 

COVID-19 vaccines are free and available to employees of the Worcester Public Schools in 
many locations. The Commonwealth of Massachusetts provides vaccine information at 

vaxfinder.mass.gov. 
 

9. Access to Testing 
 

COVID-19 tests are available to employees of the Worcester Public Schools in many locations. The 
Commonwealth of Massachusetts provides a list of available testing sites at www.mass.gov/info- 
details/find-a-covid-19-test. Many sites offer free testing, but employees must verify in advance 

whether the testing site charges a fee. The Worcester Public Schools is not responsible for the cost 
of testing. 

  

http://www.mass.gov/info-details/find-a-covid-19-test
http://www.mass.gov/info-details/find-a-covid-19-test
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10. Failure to Comply 
 
Employees who fail to comply with the terms of this policy, and do not receive an exemption in 
accordance with Section 7, to the extent that they have vacation leave available, will be charged 

vacation leave until the employee complies with provisions of this policy. If an employee whose 
vacation leave has exhausted or if an employee who does not have vacation leave fails to comply 

with the terms of this policy and does not receive an exemption in accordance with Section 7, such 
employee will be placed on unpaid administrative leave until the employee achieves compliance. 
Any employee who refuses to comply with the policy for more than thirty (30) days will be deemed 

to have abandoned their employment with the Worcester Public Schools. 
 
Nothing in this policy is intended to modify collective bargaining agreements. Nothing in this policy 

is intended to negate employees’ compliance with other policies, guidelines, laws, regulations, 
directives and orders regarding COVID-19. 

 
This policy is effective as of November 1, 2021. 

 

The Executive Session adjourned at 12:50 p.m. 
 
 

  



V. IMMEDIATE ACTION CURRENT ITEM  -  2-6 
 Administration S.C. MEETING  -  1-20-22 

 (January 4, 2022) 

 
 

ITEM: 

 
To consider input from the School Committee’s student representatives. 

 

Stacia Zoghbi, Ex-Officio  Worcester Technical High School 

Nancy Tran       North High School 
Shelley Duodu       South High Community School 

 

 
 

 

 
 

 

PRIOR ACTION: 
 

 

 
 

 

 

 
 

 

 
BACKUP: 

 

 
 

 

 
 

 

RECOMMENDATION OF MAKER: 
 

 

RECOMMENDATION OF ADMINISTRATION: 

 
File. 
  



VI. REPORT OF THE SUPERINTENDENT  ITEM  -  ros #2-1 
 Administration S.C. MEETING  -  1-20-22 

 (January 12, 2022) 

 
 

ITEM: 

 
PORTRAIT OF A GRADUATE 

 

 

 
 

 

 
 

 

 
PRIOR ACTION: 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

BACKUP:     
 

Annex A ( 17 pages) contains a copy of the PowerPoint presentation. 

 
 

 

 
 

 

 

RECOMMENDATION OF MAKER: 
 

 

RECOMMENDATION OF ADMINISTRATION: 
 

Accept and file. 



We ARE the Future



A Portrait of a Graduate represents a school district's 

vision for the 21st century skills, character traits, and/or 

social-emotional competencies that students need to 

succeed in college, career, and life. The process of building 

and implementing a Portrait of a Graduate is a community 

effort.



From Here, Anywhere From Today to Tomorrow

Engaged Student, Learner

Equity Driven

Reflective Learner, 

Effective Communicator and 

Responsible Collaborator, Critical 

Thinker



Understand the Journey, Know Our Story



December 2019





Research and Informed Decision Making



Community Effort, 

Through the hearts and minds of our 

stakeholders

Student Focus Groups, 2019, 2021

CPAC, 2019

Building Advisory Councils

Parent Focus Groups, 2021

Principal Focus Group, 2019 & 2021 

Update at monthly Principal Meeting 21-22

Teacher Focus Group 4 design dates, 2019 - 2020

Teacher Focus Group, 2021

Support Agencies, College and Univ.  2020 & 2021

(WEC, LEI, ACE, Mass EdCO, Boys and Girls Club, 

etc)

WorkForce Development   2019 & 2021

City-wide Survey



What do we want for our students in WPS?

We want Worcester Public School graduates to be prepared 
for the challenges of tomorrow and empowered to better 

our community and world.  Particularly considering the 
challenges faced over the last 19 months, but also as you 

imagine what it will take for our graduates to succeed in our 
rapidly changing and increasingly more complex world, think 
about each of your children and those in your neighborhood.  

Beyond academics, what individual skills do you think 
graduates will need to master?



Poll Everywhere:

We want Worcester Public School graduates to be prepared for the 

challenges of tomorrow and empowered to better our community and 

world.  Particularly considering the challenges faced over the last 19 

months, but also as you imagine what it will take for our graduates to 

succeed in our rapidly changing and increasingly more complex world, think 

about each of your children and those in your neighborhood.  Beyond 

academics, what individual skills do you think graduates will need to 

master?



Stakeholder Voices:



Status of the Portrait of a 

Graduate work

● Synthesize all data collected

● Engage educators in building out a language 

for teaching and learning: 

Domains, Indicators, and Look Fors 

● Propose WPS Portrait of a Graduate

to Worcester Public School Leaders (Feb.)

● Invite WPS students to create graphic that will 

represent the Worcester Public School, 

Portrait of a Graduate (Feb. / Mar.)

● Build out curriculum, instructional strategies 

to support all students in acquiring the skills 

in the Portrait of a Graduate (Spring 2022)

● Develop communication to share with whole 

community, most especially students and 

parents using recorded student voice 

● Support  for four of the five core Standards for 

NEASC Accreditation intended to promote an 

effective learning organization with the 

capacity to meet the needs of all students



The Work of Imagining 

the Future for our Students

“Most Likely to Succeed”
Most Likely to Succeed | Official Trailer |

“What Schools Could Be”
Ted Dintersmith: What Schools Could Be: Insights and Inspirations from Teachers Across America

The Future of Work

https://www.youtube.com/watch?v=JE5XRrfetu4
https://www.youtube.com/watch?v=XOZ2K4dbUKQ
https://www.youtube.com/watch?v=59d3UZTUFQ0


We need to consider the following 

models:

Are we approaching or have we arrived?  

We must be critical because the next century is 

just around the corner.



20th Century Model ELA 

skills needed to succeed

● Clear penmanship

● Proper spelling and grammar

● Sound vocabulary

● Ability to read written 

materials (novels, poems, 

plays)

● Ability to write in complete 

sentences

21st Century Model ELA

skills needed to succeed

● Use sound vocabulary

● Read a wide variety of written 

materials (novels, poems, 

plays, essays, news) critically

● Communicate clearly across 

multiple media forms, with a 

range of styles

● Form and justify independent 

bold perspectives

● Ask thoughtful questions

● Engage in constructive debate



20th Century Model Math 

skills needed to succeed

● Memorization of low-level 

procedures

● Pattern recognition

● Ability to perform 

calculations by hand

● Speed

● Accuracy

● Ability to perform well under 

time pressure

21st Century Model Math 

skills needed to succeed

● Deeply understanding a 

problem

● Structuring the problem and 

representing it symbolically

● Creative problem solving

● Critical evaluation of first-

pass results

● Estimation, statistics and 

decision making

● Taking chances, risking 

failure and more……



THANK YOU:
There are far too many individuals and groups that contributed to this work to mention all of 
them without having to ask forgiveness for leaving someone out. However, there are a few that 
deserve specific recognition for their dedication and passion for the students of WPS, they are:
Students and staff, as well as community partners, that volunteered hours of their time  
District Administration, District Partners, and the Superintendent’s Advisory Council  who 
graciously accepted the invitation to engage in the process 
Attuned, The Barr Foundation, and NGLC (Next Generation Learning Challenges)for walking  
us through this process and keeping us on course lending us their their knowledge and the their 
expertise along the way.



VII. COMMUNICATION & PETITION  ITEM  -  c&p #2-1 
 Clerk S.C. MEETING  -  1-20-22 

 (January 4, 2022) 

 
 

ITEM: 

 
To consider a communication from the EAW  to consider approval of a donation of 

sick days to an Instructional Assistant at South High Community School. 

 

 
 

 

 
 

 

 
 

PRIOR ACTION: 

 
 

 

 
 

 

 

 
 

 

 
 

BACKUP: 

 
Annex A (1 page) contains a copy of the petition. 

 

 
 

 

 
RECOMMENDATION OF MAKER: 

 

 

RECOMMENDATION OF ADMINISTRATION: 
 

Refer to the Standing Committee on Governance and Employee Issues. 

  



 

January 4, 2022  

Mayor Joseph Petty   

c/o Dr. Helen Friel Clerk of School Committee  

20 Irving Street   
Worcester, MA 01609  

 VIA Email Scan  

Dear Dr. Friel,  

Heather Burden, South High School teacher and I would like to speak at the next 

School Committee meeting on January 20th.  
 

We will be speaking about donating sick days to a co-worker (IA at South High).  

Please let us know when we will be presenting.  
 

 
Roger Nugent  

EAW President  
 
  

Sincerely,  



VII. COMMUNICATION & PETITION  ITEM  -  c&p #2-2 
 Clerk S.C. MEETING  -  1-20-22 

 (January 10, 2022) 

 
 

ITEM: 

 
To consider a communication from the EAW  to consider approval of a donation of 

sick days to a teacher at Quinsigamond School. 

 

 
 

 

 
 

 

 
PRIOR ACTION: 

 

 
 

 

 
 

 

 

 
 

 

 
BACKUP: 

 

Annex A (1 page) contains a copy of the petition. 
 

 

 
 

 

RECOMMENDATION OF MAKER: 
 

 

RECOMMENDATION OF ADMINISTRATION: 

 
Refer to the Standing Committee on Governance and Employee Issues. 

  



 

January 10, 2022  

Mayor Joseph Petty   

c/o Dr. Helen Friel Clerk of School Committee  

20 Irving Street   
Worcester, MA 01609  

 VIA Email Scan  

Dear Dr. Friel,  

Due to the urgent need, Lorraine Gibbs, Quinsigamond IA and I would like to speak 

at the next School Committee meeting on January 20th.  

  

We will be speaking about donating sick days to a co-worker (Teacher at 

Quinsigamond).  

Please let us know when we will be presenting.  

 

 
Roger Nugent  

EAW President  

 
  

Sincerely,  
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A  C  T  I  O  N  S 

 
The Standing Committee on Finance and Operations met virtually at 7:00 p.m. on 

Monday, December 20, 2021 at the Durkin Administration Building in Room 410. 

 

There were present:  Ms. McCullough and Chairman Foley 
 

There was absent:  Miss Biancheria 

 
Mrs. Clancey and Ms. Novick were also in attendance. 

 

Representing Administration were:  Mr. Allen, Superintendent Binienda and Dr. Friel 
 

Others in attendance:   J. Johnson, J. Kamara, S. Mailman and C. Rich 

 
gb #1-271  -  Ms. Novick   (September 29, 2021) 

 

Provide opportunities for public input on the district's plans for Elementary and 
Secondary Schools Emergency Relief funding, as required by the American Rescue 

Plan Act of 2021. 

 

Superintendent Binienda stated that the district has received the SOA application 
back from the State with the opportunity to change some of the requested funding, 

based on the current needs of the students.  The SOA was written prior to the 

pandemic so there may be different areas that need to be adjusted.  The district 
needs to inform the State regarding what is coming from SOA and ESSER funding by 

April 1,2022.  She also stated that Latino, special needs and EL students are the three 

prioritized areas. 
 

Mr. Allen provided an overview of the ESSER 3 Year Spending Plan.  The Worcester 

Public Schools received three ESSER grants totaling one hundred and twenty-two 
million dollars.  The ESSER III Grant and spending plan requires stakeholder input.  

Each grant has an end date as follows: 

 
 ESSER I ends in 2023 

 ESSER II ends in 2024 and 

 ESSER III ends in 2025 

 
Of the ESSER III funds, 20% must be used to combat loss of instructional time or 

learning loss and other activities that are necessary to maintain the operation and 

continuity of services and continuing to employ existing staff.  He stated that the 
funds can be used on any activity that is eligible under any other federal 

entitlement grant or other activities used to support the district’s response to 

COVID.   
 

DESE recommends that the funding be used in the areas of Academics, Social and 

Emotional Learning and Operations and Capital.   
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Mr. Allen stated that building projects are allowed, but must be related to disease 

mitigation and be approved by DESE. 
 

He stated that the district spending plan may change over the next two years based 

on the needs of the district and in response to the pandemic. 

 
Mr. Foley stated that it is important to invest in Social and Emotional Learning and 

mental health issues and since this is non-recurring funding, to be careful not to 

build recurring funding into this allocation of funds. 
 

Christopher Rich, president of Support Our Fine Arts (S.O.F.A), stated that he 

would like the Administration to consider using a portion of the SOA funds to 
benefit the Arts Programs.   

 

Ms. Kamara stated that she would like the Administration to expand STEM 
programs. 

 

 
On a roll call of 2-0-1 (absent Miss Biancheria), the meeting adjourned at 7:27 p.m. 

 

 Helen A. Friel, Ed.D. 

 Clerk of the School Committee 
  



Committee Members AGENDA #1 
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A C T I O N S 

 

The Ad Hoc Search Committee for the selection of the next Superintendent of the 
Worcester Public Schools met virtually at 4:47 p.m. on Thursday, January 13, 2022 

in  Room 410 at the Durkin Administration Building. 

 

The following members of the Ad Hoc Committee were present: 

 
Ms. Novick, Ms. Kamara and Chair McCullough 

Others in attendance:  J. Drennan, Dr. Greenwood, I. Walters and Dr. Friel 

gb #1-232 – Mayor Petty 

(August 31, 2021) 

 

To begin the process and engage with a search consultant to conduct a national 
search to recruit and hire a Superintendent for the Worcester Public Schools with an 

effective date of July 1, 2022.  Prior to the commencement of the search process, 

the School Committee, in collaboration with the consultant, will develop and 
implement a comprehensive, inclusive, public process to solicit input from all 

members of the Worcester community regarding the needs of the district and the 

characteristics and skillsets required in the next Superintendent of Schools. 
 

Chair McCullough stated that the listening sessions regarding the selection of the 

next Superintendent will be held virtually from January 18th through January 26th. 
These sessions, which will have interpreters available, will be held for community 

members, administration, staff, students and parent groups.  She stated that the 

information regarding the listening sessions is contained on the WPS website and 
on social media.  If individuals are unable to attend any of the listening sessions, 

they can contact Ms. McCullough at mcculloughm@worcesterschools.net or Dr. 

Greenwood, Co-founder of the search firm Greenwood/Asher and Associates at 

jangreenwood@greenwoodsearch.com. 
 

Ms. Drennan stated that the questions that will guide each session are as follows and 

are on the website: 
 

• What are the professional leadership competencies needed in the position as 
superintendent or the Worcester Public Schools? 

• What are the interpersonal competencies needed in the position as 

superintendent? 

•  Is there a particular background you think is needed in the position as 
superintendent? 

•  What are the accomplishments you would like to see the new superintendent 

achieve in the next few years? 

•  What do you see to be the main challenge(s) facing the new superintendent? 

•  What are your points of pride within the system? 

 

mailto:mcculloughm@worcesterschools.net
mailto:jangreenwood@greenwoodsearch.com
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These questions will be asked of each applicant for consistency. 

 

Chair McCullough stated that an artificial intelligence survey, which is in the process 
of being finalized, will provide additional input for the search firm and the search 

committee.  The anticipated deadline for applicants is March 4, 2022 and the search 

committee will be conducting the initial screening of applicants, as well as the initial 

rounds of interviews in Executive Session, due to confidentiality.  
 

Ms. Drennan stated that once the listening sessions are completed, the search firm 

can formulate the job description based on the information it receives from the 
sessions.  She also stated that the search firm will have the job description ready for 

the School Committee’s approval on the February 3 2022 School Committee meeting.  

The firm would like to advertise for the position in February.   
 

Ms. Novick stated that she would like to make certain that the full search committee 

understands that they are subject to the Open Meeting Law.  Individuals that are 
serving on it cannot have conversations about the superintendent search outside of 

the search committee meetings.  She asked that a copy of the confidentiality 

statement be forwarded to her so she can sign it. 
 

Ms. Kamara asked if there will be a demographic breakdown of participants for the 

meetings.  

 
Chair McCullough stated that the artificial intelligence survey could track the 

demographic breakdown of participants.  The goal is to have all community partners 

share information regarding the listening sessions to encourage all community 
members to participate.  

 

Ms. Novick asked if a quick summary of the listening session information could be 
translated into multiple languages to be shared with community groups.   

 

Ms. Kamara asked if the listening sessions will be recorded and if individuals are able 
to access the chat feature.  If so, will that be part of the stored data? 

 

Ms. Drennan stated that the chat feature will be on for the listening sessions and the 
meetings can be recorded.  When the sessions begin, the questions will appear in the 

chat feature so individuals can see them as they log on to the meeting.   

 

Chair McCullough stated that if the meetings are being recorded, they would not be 
for public viewing.  

 

Ms. Kamara asked if the recorded meetings, chats and the written information by the 
firm would be part of the collected data. 
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Ms. Novick stated that, if the meetings and chats were recorded, that would 

undermine the confidentiality of staff members and they may not feel comfortable 
submitting an honest answer to the questions.  She also stated that if the Zoom 

meetings are being done by the search firm, those documents belong to the firm not 

the Worcester Public Schools. 

 
Chair McCullough stated that the search firm understands the importance of collecting 

and keeping the data but also wants to make sure people are sharing their thoughts 

freely.  
 

On a roll call of 3-0, the meeting adjourned at 5:20 p.m. 

 
 

Helen A. Friel, Ed.D. 
Clerk of the School Committee 

 

 
  



X. GENERAL BUSINESS CURRENT ITEM  - gb #1-153.5 
 Administration/Miss Biancheria/ S.C. MEETING  -   1-20-22 

 (December 14, 2021) 

 
  1ST ITEM gb #1-153 S.C.MTG. 6-3-21 

  2ND ITEM gb #1-153.5 S.C.MTG. 1-20-22 

 
ITEM: 

 

Response of the Administration to the motion to provide the updated list of repairs that 

the Code Department has requested be fixed in the school buildings. 
 

 

ORIGINAL ITEM:  Miss Biancheria 
 (June 3, 2021) 

 

500146-92000 Building Utilities 
 

Miss Biancheria made the following motion: 

 
Request that the Administration provide, in September 2021, the updated list of 

repairs that the Code Department has requested be fixed in the school buildings. 

 
 

 

 

 
 

 

PRIOR ACTION: 
 

 

 
 

 

 
 

 

 
 

BACKUP:  

 

Annex A (1 page) contains a copy of the Administration’s response to the motion. 
 

 

 
RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 

 
Accept and file.  



         Annex A 
         gb 1-153.5 
         Page 1 

 

 

 
Response:  The list of repairs that were identified during the 2021 Building Department inspection 
cycle are as follows: 
 
Items found across the district at most schools: 

 Exit signs lighting out 

 Emergency lights out 

 Ceiling tiles missing  

 Ceiling tiles stained 

 Sticking doors  

 Broken electrical cover plates 
 
Items found at several locations: 

 Loose handrails 

 Fire extinguisher not tagged 

 Open electrical box 

 Generator log missing  

 Loose grab bar 

 Inspection documentation not on site  
 
Other location-specific recommendations: 

 Stage curtain not tagged 

 Fire Department Connection signage  

 Broken motion detector  

 Masonry repairs needed 

 Need vent for oven 

 Fire door not closing properly  
      
      
Repairs identified by the Building Department are address throughout the district and are ongoing.  
 

 

  



X. GENERAL BUSINESS CURRENT ITEM  - gb #1-253.1 
Administration/Ms. Novick/Mrs. Clancey/  S.C. MEETING  -  1-20-22 

Ms. McCullough/Mr. Monfredo 

(January 12, 2022) 
 

  1ST ITEM  S.C.MTG. 9-23-21 

  2ND ITEM  S.C.MTG. 1-20-22 
 

ITEM: 

 

Response of the Administration to the request to post all homeschooling 
information, including all district-required forms, on the district website, and in all 

Department of Justice mandated languages. 

 
 

ORIGINAL ITEM:  Ms. Novick/Mrs. Clancey/Ms. McCullough/Mr. Monfredo  

  (September 14, 2021) 
 

Request administration post all homeschooling information, including all district-

required forms, on the district website, and in all Department of Justice mandated 
languages. 

 

 
 

 

PRIOR ACTION: 

 
9-23-21  - It was moved and voice voted to refer the items to the Administration.   

12-16-21  - (See gb #1-339.) 

Ms. Novick requested that the item be held until the Administration posts 
the homeschool forms on the website. 

 

 
 

BACKUP: There are no district-required forms. The district’s homeschooling page 

(Social Emotional Learning Homeschooling ) now includes a sample plan 

form caregivers may choose to  use in submitting their homeschooling 

plan. It is provided in the dominant languages as required by the 
Department of Justice. 

 

 
 

RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 

 
Accept and file. 
  

https://worcesterschools.org/about/departments-offices/social-emotional-learning/homeschooling/#homeschool-presentation
https://worcesterschools.org/about/departments-offices/social-emotional-learning/homeschooling/#homeschool-presentation


 
X. GENERAL BUSINESS CURRENT ITEM  - gb #1-322.1 

 Administration/Ms. McCullough/ S.C. MEETING  -   1-20-22 

 Mrs. Clancey/Mr. Monfredo/Ms. Novick  
 (January 12, 2022) 

 

  1ST ITEM gb #1-322 S.C.MTG. 12-2-21 
  2ND ITEM gb #1-322.1 S.C.MTG. 1-20-22 

 

ITEM: 

 
Response of the Administration to the request to review the policies for athletic 

eligibility. 

 
 

ORIGINAL ITEM: Ms. McCullough/Mrs. Clancey/Mr. Monfredo/Ms. Novick 

        (November 19, 2021) 
 

Request that the Administration review the policies for athletic eligibility. 

 
 

PRIOR ACTION: 

 
12-2-21  - Ms. McCullough asked if the Spring sport eligibility policy could be 

reviewed. 

On a voice vote, the item was referred to the Administration. 

 
 

 

 
BACKUP: In the attachments, you will find the Worcester Public Schools Athletic 

Requirements/Attendance policy. Marco Rodriguez, Mary Meade-

Montaque, and Dolores Gribouski wrote this in 2014-2015. The School 

Committee approved the new policy as well. Superintendent Binienda 

and Athletic Director David Shea discussed the policy and do not feel 

there should be a change in the middle of the year. The administration 

recommends and will request that the Quadrant Office and Athletic 

Department collaborate to get feedback from the principals and 

athletic liaisons at each of the schools about these policies and identify 

any recommendations for changes.  

 

Annex A (2 pages) contains a copy of the Worcester Public Schools Athletic 
Requirements/Attendance policy. 

 

 
 

 

RECOMMENDATION OF MAKER: 
 

 

RECOMMENDATION OF ADMINISTRATION: 

 
Accept and file.  



  



 
 

  



X. GENERAL BUSINESS CURRENT ITEM  - gb #1-324.1 
 Administration/Ms. McCullough/ S.C. MEETING  -   1-20-22 

 Mrs. Clancey/Mr. Monfredo/Ms. Novick 

 (January 12, 2022) 
 

  1ST ITEM gb #1-324 S.C.MTG. 12-2-21 

  2ND ITEM gb #1-324.1 S.C.MTG. 1-20-22 
 

ITEM: 

 

Response of the Administration to the request to review sport coach salaries and 
discuss in comparison to other area districts during budget. 

 

 
ORIGINAL ITEM:  Ms. McCullough/Mrs. Clancey/Mr. Monfredo/Ms. Novick 

 (November 19, 2021) 

 
Request that the Administration review sport coach salaries and discuss in 

comparison to other area districts during budget. 

 
 

 

 
PRIOR ACTION: 

 

12-2-21  - On a voice vote, the item was referred to Negotiations. 

 
 

 

 
 

BACKUP: The coach salaries are attached for each sport based on Steps 1, 2, and 3. 

The athletic liaison stipend is $3,090. Salaries are established as part of the 
budget and collective bargaining process. Comparison to other districts will 

need to include the accompanying responsibilities and parameters/job 

description, which may vary by district and possibly by sport. 
 

Annex A (1 page) contains a copy of the coaches’ salaries. 

 
 

 

RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 

 
Accept and file.  



 

  



X. GENERAL BUSINESS CURRENT ITEM  - gb #1-325.1 
 Administration/Ms. McCullough/ S.C. MEETING  -   1-20-22 

 Ms. Clancey/Mr. Monfredo/Ms. Novick 

 (January 12, 2022) 
 

  1ST ITEM gb #1-325 S.C.MTG. 12-2-21 

  2ND ITEM gb #1-325.1 S.C.MTG. 1-20-22 
 

ITEM: 

 

Response of the Administration to the request to evaluate the athletics budget 
pertaining to equipment, uniforms and other needs and discuss during budget.  

 

 
ORIGINAL ITEM:  Ms. McCullough/Mrs. Clancey/Mr. Monfredo/Ms. Novick  

   (November 19, 2021) 

 
Request that the Administration evaluate the athletics budget pertaining to 

equipment, uniforms and other needs and discuss during budget.  

 
 

 

 
PRIOR ACTION: 

 

12-2-21  - Ms. McCullough requested that the Administration and Athletic Department 

provide a report on how the funding for the necessary equipment and 
uniforms will be sustained in the future. 

On a voice vote, the item was referred to the Administration. 

 
 

 

 
BACKUP: The spring 2020 athletic season was canceled due to COVID-19. The 

district allocated the unused funding to the athletic department for 

supplies, equipment, and uniforms. Please see the attachment that 
contains the bid list from May 1, 2020. The same process was followed in 

response to the cancellation of the winter season in 2020-2021. Please 

see the second attachment from March 25, 2021. These two bids 
document all the equipment, supplies, and uniforms purchased for our 

high school and middle school teams throughout the district. Athletic 

director David Shea worked with the athletic liaisons from each of the 

seven high schools and the middle school coordinator to identify 
purchasing needs. 

 

Annex A  (21 pages contains a copy of the bid list for May 1, 2020 and the bid 
documents for all the equipment, supplies, and uniforms purchased. 

 

RECOMMENDATION OF MAKER: 
 

RECOMMENDATION OF ADMINISTRATION: 

 

Accept and file.  



 

  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



 

  



X. GENERAL BUSINESS ITEM  -  gb #1-337.1 
 Administration/Ms. Novick S.C. MEETING  -   1-20-22 

 (January 7, 2022) 

 
   1ST ITEM gb #1-337 S.C.MTG. 12-16-21 

  2ND ITEM gb #1-337.1 S.C.MTG. 1-20-22 

ITEM: 
 

Response of the Administration to report back on the cost of full access to the 

Massachusetts Immunization Information System (MIIS) for all school nursing staff 

in the Worcester Public Schools. 
 

ORIGINAL ITEM:     Ms. Novick 

    (December 8, 2021) 
 

Request administration report back on the cost of full access to the Massachusetts 

Immunization Information System (MIIS) for all school nursing staff in the Worcester 
Public Schools. 

 

 
PRIOR ACTION: 

 

12-16-21  - Ms. Novick asked if nurses have access to the Massachusetts 
Immunization Information System (MIIS). 

  Dr. McGovern stated that the nurses have access to MIIS and every 

vaccine administered is entered into it.  The SNAP Health Program which 

connects with the MISS system, is also used so nurses do not have to 
report the vaccines in two places.  The Vaccine Nurse, who works at the 

Parent Information Center, has full access to all students’ vaccine 

records. 
  Ms. Novick requested that the Administration provide a periodic update 

on student vaccinations. 

  Mr. Foley suggested that Ms. Novick’s request be provided when 
Superintendent Binienda provides her updates on COVID-19 cases.  

  On a roll call of 7-0, the item was referred to the Administration. 

 
 
BACKUP: Annex A (1 page) contains the Administration’s response to the item. 

 

 
 

 

 

 
 

RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 

 
Accept and file. 



           Annex A 
           gb 1-337.1 

 
The WPS Nursing Department has been utilizing the Massachusetts 

Immunization Information System (MUS) to  search  and add patient 

Immunization  Records, view, edit, or add Immunizations, and to run  

individual  patient reports since September  25, 2018. This function is 

operable with our SNAP electronic health record.  The additional  cost to the 

Department when this function was purchased for 70 users/nurses was 

$3,500.00 yearly. 

 

The Vaccine update as of January 7, 2020: 

 

• COVID-19 vaccine 

 
o  5,243 students have received the COVID-19 vaccine with a 

total of 9,572 doses administered 

 

• state mandated vaccines 

o 66% of students are compliant for the Polio vaccine 

o 66% of students are compliant for Varicella vaccine 

o 65% of students are compliant for the Diphtheria/Tetanus 
vaccine 

o 59% of students are compliant for the Tdap/Pertussis vaccine 

o 33% of students are compliant for the Measles/Mumps/Rubella 
vaccine. 

 

The vaccine non-compliant rates are higher than any year since 2014 and 

are impacted by the pandemic and related access issues. WPS typically 

averages 94% compliance. 

 
The  school nurses continue to work diligently to contact families about 

vaccines  required for their children and vaccination is available through the 

W.P.S. James L. Garvey  Parent Information Welcome Center. 

 

 
  

 

 
  



X. GENERAL BUSINESS ITEM  -  gb #2-7 
Administration S.C. MEETING  -   1-20-22

(December 14, 2021)

ITEM:

To approve the following prior fiscal year payments: 

- $5,170.42 to Verizon

- $506.66 to Grainger Industrial Supply

- $5,006.32 to North River Collaborative
- $13,488.57 to Van Pool Transportation

- $36,044.89 to DATTCO School Bus to be funded from the insurance

settlement account
- $38,530 to Eagle Elevator

PRIOR ACTION: 

BACKUP: 

RECOMMENDATION OF MAKER: 

RECOMMENDATION OF ADMINISTRATION: 

Approve on a roll call. 



X. GENERAL BUSINESS ITEM  -  gb #2-8

Administration S.C. MEETING  -   1-20-22
(December 16, 2021)

ITEM:

To adopt the FY22 General Fund Budget for the Worcester Public Schools in the

amount of $388,472,088, reflecting an increase of $2,256,946 from the budget
amount approved in June 2021, resulting from the final FY22 state budget.

PRIOR ACTION: 

BACKUP: 

RECOMMENDATION OF MAKER: 

RECOMMENDATION OF ADMINISTRATION: 

Approve on a roll call. 

Annex A (17 pages) contains a copy of the FY22 Budget update:final adopted 
Budget.



WORCESTER PUBLIC SCHOOLS  

FY 22 BUDGET UPDATE:  FINAL ADOPTED BUDGET 

December 15, 2021 

As part of the tax rate setting process, the City Council has adopted a final FY22 Budget for the City 

of Worcester, including the budget for the Worcester Public Schools.   This action finalizes the FY22 

General Fund Budget.  The change reflects the final state budget, reflecting an increase in the Chapter 

70 funding for the Student Opportunity Act, as anticipated on page 145 of the FY22 Budget Book 

(attached).   

The original budget approved in June used the initial budget amounts as presented by the Governor in 

January 2021.  The Governor’s Budget used one-seventh phase-in of the Student Opportunity Act.  The 

House and Senate versions of the state budget used a one-sixth phase in of the Student Opportunity 

Act funding, reflecting a $2,256,946 increase for the Worcester Public Schools.   

The following is the General Fund Budget as originally adopted compared to the final FY22 General 

Fund Budget based on the Worcester City Council action as part of the city’s tax rate setting process:  

FY22 Initial 

Budget 

(June 2021) 

FY22 Final 

Adopted 

Budget 
Change 

General Fund Revenue 

     Chapter 70 State Aid $289,004,989 $291,115,647 $2,110,658 

     Charter School Reimbursement $4,946,129 $5,521,488 $575,359 

     Total City Contribution $127,052,444 $127,052,444 $0 

Total General Fund Revenue $421,003,562 $423,689,579 $2,686,017 

Less Tuition Assessments: 

     Charter School Tuition Assessment $31,203,984 $31,612,921 $408,937 

     School Choice Tuition Assessment $3,397,816 $3,406,130 $8,314 

     Special Education Revenue Offset $186,620 $198,440 $11,820 

Total Tuition Assessments $34,788,420 $35,217,491 $429,071 

TOTAL GENERAL FUND BUDGET: $386,215,142 $388,472,088 $2,256,946 

The FY22 Budget recommended to allocate this increase towards Kindergarten Instructional Assistant 

salaries and related health insurance costs that were moved to ESSER funding as part of the district’s 

enrollment sustainability funds (or “hold harmless”).   



The Administration recommends that the FY22 Budget line items be adopted as follows: 

Account 
Original 

Amount 

Recommended 

Amount 
Increase 

Account 500-91115  

Instructional Assistant Salaries  

$11,026,304 $12,764,152 $1,737,848 

Account 500123-96000 

Health Insurance 

$53,647,839 $54,166,937 $519,098 

FY22 WPS Final Budget $386,215,142 $388,472,088 $2,256,946 



 F Y 2 2  A N N U A L  B U D G E T  

F Y 2 2  A N N U A L  B U D G E T  W O R C E S T E R  P U B L I C  S C H O O L S 145
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General Fund Summary 
During the 2020-21 school year, the district and many other school districts in Massachusetts experienced 
an unprecedented, pandemic-related student enrollment decline.  In Worcester, the total decline of 1,058 
students was most notably a decrease of  746 
students at the pre-kindergarten and kindergarten 
grade levels.  The result of this enrollment decline 
is a $9.7 million reduction in funding based on the 
per-pupil-based foundation budget formula.  A 
decline of this enrollment amount would normally 
result in a reduction of 34 teacher positions (among other line items).  However, the district expects that 
these students will return in the 2021-22 school year, and as a result, there is a need to maintain all 591 
elementary teacher positions from the FY21 budget to accommodate this potential enrollment increase.   

The district advocated the state legislature to enact hold harmless enrollment funding in the FY22 state 
budget.  The proposal would have allowed the state to use the higher enrollment of either the 2019-20 or 
2020-21 school year for the FY22 foundation budget calculations.   Absent state legislative approval on this 
proposal, the district will utilize federal ESSER funds to sustain staffing and services levels in anticipation of 
the enrollment increase, with expected corresponding increases in state funding for the 2022-23 school 
year.  To support this funding plan, the following costs have been removed from the FY22 General Fund 
Budget and allocated to federal ESSER funding.  These funds will be returned to the General Fund Budget 
next year.   

Account Item Transferred to ESSER Funds Amount
91114 Day by Day Substitutes $1,071,000
91115 Kindergarten Instructional Assistants $2,143,754 *
91118 Recreation Worcester $100,000
91118 Gerald Creamer Evening Program $300,757
91118 Advanced Placement Salaries $77,000
91118 AVID Salaries $36,160
91118 Mentoring Stipends $63,000
91118 Music Enrichment Program Salaries $15,000
91118 Summer and Evening Guidance $9,500
91123 Parent Liaison Salaries $173,500
91133 Clinical Care Salaries $783,531
91134 Literacy Tutors $505,681
91134 MCAS Tutors $280,359
97203 Custodial Overtime $1,144,492
500123 Health Insurance for Kindergarten IAs $628,172 *
500130 Advanced Placement Supplies and Services $193,180
500136 Chromebook Leases $1,253,274
540103 Transportation: Special Education (Summer Programming) $361,822
540136 Building Rental: Chandler Elementary Annex - YMCA $228,204
540136 Building Rental: Dual Language - St. Stephen's Church $132,000
540136 Building Rental: Alternative School $184,720

Total Spending Transferred to ESSER Funds $9,685,106
* The House of Representatives FY22 Budget provides Worcester with $2.4 million more than the
amount used in the Governor's Budget.  If the House of Representatives Budget is the final Chapter 70 
allocation to Worcester, these two line items will be restored to the General Fund Budget.



























 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2021dec09105038 Attachment for Item # 9.37 A

 
December 14, 2021 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
I respectfully recommend that One Hundred Eighty Six Thousand Six Hundred Twenty 

Dollars And No Cents ($186,620.00) be transferred from Account #900-92000, City 

Manager's Contingency, and be appropriated to Account #500-91000, Worcester Public 

School Salaries, to provide additional funding to the Worcester Public Schools based on 

an adjustment to the Fiscal Year 2022 Cherry Sheet Assessments for Special 

Education. 

 

 

Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



    Administration & Finance 
  Timothy J. McGourthy, Chief Financial Officer 
  City Hall, 455 Main Street, Worcester, MA 01608 
  P  |  508-799-1225   F  |  508-799-1097 

  treasurer@worcesterma.gov 
 
 

 
 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Timothy J. McGourthy, Chief Financial Officer 
Date: December 9, 2021 
Re: Finance Request 
  

I respectfully recommend that One Hundred Eighty Six Thousand Six Hundred Twenty Dollars And No 

Cents ($186,620.00) be transferred from Account #900-92000, City Manager's Contingency, and be 

appropriated to Account #500-91000, Worcester Public School Salaries, to provide additional funding 

to the Worcester Public Schools based on an adjustment to the Fiscal Year 2022 Cherry Sheet 

Assessments for Special Education. 

  

Sincerely, 

 
Timothy J. McGourthy, 
Chief Financial Officer 
 



X. GENERAL BUSINESS ITEM  -  gb #2-9 
 Administration S.C. MEETING  -   1-20-22 

 (December 16, 2021) 

 
ITEM: 

 

 
To accept the Hartford/Junior Fire Marshal Grant in the amount of $5,000. 

 
 

 

 

 
 

 

 
 

 

PRIOR ACTION: 

 
 

 

 
 

 

 
BACKUP:  

 

 
 

 

 
 

 

 

 
RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 

 
Approve on a roll call. 

  



 
  



 
 

 
  



X. GENERAL BUSINESS ITEM  -  gb #2-10 
 Ms. Clancey S.C. MEETING  -   1-20-22 

 (December 20, 2021) 

 
ITEM: 

 

Request that the Administration review and report back all safety protocols for our 
schools, including each school's policy regarding visitors entering and exiting the 

buildings. 

 
 

 

 
 

 

 
 

 

 

PRIOR ACTION: 
 

 

 
 

 

 
 

BACKUP:  

 
 

 

 
 

 

 

 
 

RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 

 
Refer to the Administration. 

 
  



X. GENERAL BUSINESS ITEM  -  gb #2-11 
 Ms. Clancey S.C. MEETING  -   1-20-22 

 (December 20, 2021) 

 
ITEM: 

 

Request that the Administration provide an update on each school with security 
guards, to include their role throughout the day and hours. 

 
 

 

 

 
 

 

 
 

 

PRIOR ACTION: 

 
 

 

 
 

 

 
BACKUP:  

 

 
 

 

 
 

 

 

 
RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 

 
Refer to the Administration. 

 
  



X. GENERAL BUSINESS ITEM  -  gb #2-12 
 Administration S.C. MEETING  -   1-20-22 

 (January 10, 2022) 

 
ITEM: 

 

 
To accept the following donations: 

 

 -$10,000 from AbbVie for swim and water safety lessons for all    

           third graders at Chandler Elementary and Jacob Hiatt Magnet  
           Schools 

 -donations totaling $1,200 to the Diesel Tech Program at  

 South High Community School: 
$300.00 from Casella Waste Systems 

$400.00 from Waste Connections US 

$500.00 from Sunbelt Rentals 
 
 

 
 

 

 
 

 

 
 

PRIOR ACTION: 

 
 

 

 
 

 

 

BACKUP:  
 

 

 
 

RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 
 

Approve on a roll call. 

  



 
X. GENERAL BUSINESS ITEM  -  gb #2-13 

 Ms. Mailman S.C. MEETING  -   1-20-22 

 (January 11, 2022) 
 

ITEM: 

 
Request that the current practice of addressing members by Mr. Mrs. or Ms. be 

altered to adopt a professional practice that is gender neutral by addressing them 

by “member”, with the exception of the Mayor. 

 
 

 
 

 

 
 

 

 

 
PRIOR ACTION: 

 

 
 

 

 
 

 

BACKUP:  
 

 

 
 

 

 

 
 

 

RECOMMENDATION OF MAKER: 
 

 

RECOMMENDATION OF ADMINISTRATION: 
 

Approve on a roll call. 

 
  



 
X. GENERAL BUSINESS ITEM  -  gb #2-14 

 Ms. McCullough S.C. MEETING  -   1-20-22 

 (January 11, 2022) 
 

ITEM: 

 
Request that the Administration work with the City and UMass Medical to explore 

the opportunity for the Worcester Public Schools to participate in the Practice Safe 

Skin Program, as proposed by Councilor Toomey. 

 
 

 
 

 

 
 

 

 

 
PRIOR ACTION: 

 

 
 

 

 
 

 

BACKUP: Councilor Toomey’s Item: 
Request City Manager request the Commissioner of Health and Human 

Services and Commissioner of Public Works and Parks, as well as any other 

appropriate agencies, work with UMass Medical and their student 
Christopher Fay to enact the Practice Safe Skin Program, which is part of 

IMPACT Melanoma’s national campaign. Further, request City Manager 

include the Worcester Public Schools sport departments, the city’s colleges, 

the Worcester Red Sox, the Worcester Bravehearts, public and private golf 
courses and any other entities that would be appropriate for establishing the 

program in the city. 

 
 

RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 
 

Refer to the Administration. 

  



 
X. GENERAL BUSINESS ITEM  -  gb #2-15 

 Ms. Kamara S.C. MEETING  -   1-20-22 

 (January 12, 2022) 
 

ITEM: 

 
Request that the Administration consider establishing COVID testing sites in each of 

the four quadrants in conjunction with the City to provide greater accessibility of the 

tests to more students, parents and educators. 

 
 

 
 

 

 
 

 

 

 
PRIOR ACTION: 

 

 
 

 

 
 

 

BACKUP: 
 

 

 
 

 

 

 
 

 

 
RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 
 

Refer to the Administration. 

 
  



X. GENERAL BUSINESS ITEM  -  gb #2-16 
 Ms. Kamara S.C. MEETING  -   1-20-22 

 (January 12, 2022) 

 
ITEM: 

 

Request that the Administration provide a report regarding the way in which the 
Administration is recording and monitoring all employees who have tested positive 

for COVID and indicate what procedures are in place for their return to school or the 

workplace. 

 
 

 
 

 

 
 

 

 

 
PRIOR ACTION: 

 

 
 

 

 
 

 

BACKUP: 
 

 

 
 

 

 

 
 

 

 
RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 
 

Refer to the Standing Committee on Governance and Employee Issues. 

 
  



X. GENERAL BUSINESS ITEM  -  gb #2-17 
 Ms. Kamara S.C. MEETING  -   1-20-22 

 (January 12, 2022) 

 
ITEM: 

 

To discuss the roles and responsibilities of the chairs and vice chairs of the Standing 
Committees.   

 
 

 

 

 
 

 

 
 

 

PRIOR ACTION: 

 
 

 

 
 

 

 
BACKUP: 

 

 
 

 

 
 

 

 

 
 

RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 
 

Refer to the Standing Committee on Governance and Employee Issues. 

 
  



X. GENERAL BUSINESS ITEM  -  gb #2-18 
 Ms. Novick S.C. MEETING  -   1-20-22 

 (January 12, 2022) 

 
ITEM: 

Request administration update the community on the Worcester Public Schools and 

COVID. 

 

 
 

 

 

 
 

 

 
 

 

PRIOR ACTION: 

 
 

 

 
 

 

 
BACKUP: 

 

 
 

 

 
 

 

 

 
 

RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 
 

Refer to the administration for a standing item at each meeting. 

 
  



X. GENERAL BUSINESS ITEM  -  gb #2-19 
 Ms. Novick S.C. MEETING  -   1-20-22 

 (January 12, 2022) 

 
ITEM: 

To align Policy DK with the City of Worcester Charter. 

 

 
 

 
 

 

 
 

 

 
 

PRIOR ACTION: 

 

 
 

 

 
 

 

BACKUP: Annex A (1 page) contains a copy of Policy DK (Payment Procedures). 
 

 

 
 

 

 
 

 

 

 
RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 
 

Refer to the Standing Committee on Finance and Operations. 

  



Annex A 

 gb 2-19 

File:  DK  

PAYMENT PROCEDURES    

All claims for payment from school department funds will be processed in accordance with 

regulations developed by the Superintendent.  Payment will be authorized against invoices 

properly supported by approved purchase orders, with properly submitted vouchers, or in 

accordance with salaries and salary schedules approved by the School Committee. 

As an operating procedure, the Committee will receive monthly lists of bills (warrants) for 

payment from school department funds. The lists will be certified as correct and approved for 

payment by the School Committee and then forwarded to the municipal auditor for processing 

and subsequent payment by the municipal treasurer. Actual invoices, statements, and 

vouchers will be available for inspection by the School Committee." This is mandated by 

Massachusetts General Laws Chapter 41, Section 56, and nothing in the City Charter or City 

of Worcester Revised Ordinances Part Two, Article Eleven, Section 2 (attached) affects this 

requirement. Until we make this part of our policies and practices, we are in violation of 

Massachusetts law. 

The Superintendent and authorized designees shall submit invoices or payrolls for payment to the 

City Auditor to perform a pre-audit of financial transactions for municipal departments, including 

the school department. 

The Superintendent will be responsible for assuring that budget allocations are observed and that 

total expenditures do not exceed the amount allocated in the budget for all items. 

The school building administrators will be responsible for observing budget allocations in their 

respective schools. 

 

LEGAL REF.:   M.G.L. 41:41; 41:52   

 City of Worcester Revised Ordinances, Part Two, Article 11, Section 2 

 

 
  

http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter41/Section41
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter41/Section52


X. GENERAL BUSINESS ITEM  -  gb #2-20 
 Ms. Novick S.C. MEETING  -   1-20-22 

 (January 12, 2022) 

 
ITEM: 

 

To consider both one time and recurring building needs. 
 

 
 

 

 

 
 

 

 
 

 

PRIOR ACTION: 

 
 

 

 
 

 

 
BACKUP: 

 

 
 

 

 
 

 

 

 
 

RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 

 
Refer to the Joint Standing Committee on Finance and Operations and the City 

Council’s Standing Committee on Education. 

 
  



X. GENERAL BUSINESS ITEM  -  gb #2-21 
 Ms. Novick S.C. MEETING  -   1-20-22 

 (January 12, 2022) 

 
ITEM: 

 

To consider eliminating the test-out option within the employee vaccination 
requirement. 
 

 
 

 

 
 

 

 
 

PRIOR ACTION: 

 

 
 

 

 
 

 

BACKUP: 
 

 

 
 

 

 
 

 

 

 
RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 

 

Refer to Negotiations. 
 
  



X. GENERAL BUSINESS ITEM  -  gb #2-22 
 Ms. Novick S.C. MEETING  -   1-20-22 

 (January 12, 2022) 

 
ITEM: 

 

To consider implementing a student vaccination requirement for participation in 
extracurricular activities. 

 

 

 
 

 

 
 

 

PRIOR ACTION: 
 

 

 
 

 

 
 

BACKUP: 

 

 
 

 

 
 

 

 
 

 

RECOMMENDATION OF MAKER: 
 

 

RECOMMENDATION OF ADMINISTRATION: 
 

Refer to the Standing Committee on Governance and Employee Issues. 

 
  



X. GENERAL BUSINESS ITEM  -  gb #2-23 
 Ms. Novick S.C. MEETING  -   1-20-22 

 (January 12, 2022) 

 
ITEM: 

 

 
To consider a pilot of provision of menstrual supplies at all secondary schools. 

 

 

 
 

 

 
 

PRIOR ACTION: 

 
 

 

 
 

 

 
BACKUP: 

 

 

 
 

 

 
 

 

 
 

RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 

 
Refer to the Standing Committee on Finance and Operations. 

 
  



X. GENERAL BUSINESS ITEM  -  gb #2-24 
 Ms. Novick S.C. MEETING  -   1-20-22 

 (January 12, 2022) 

 
ITEM: 

 

To consider what observances are recognized by the Worcester Public Schools. 
 

 

 

 
 

 

 
PRIOR ACTION: 

 

 
 

 

 
 

 

BACKUP: 
 

 

 

 
 

 

 
 

 

 
RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 

 

Refer to the Standing Committee on Governance and Employee Issues. 
 
  



X. GENERAL BUSINESS ITEM  -  gb #2-25 
 Ms. Novick S.C. MEETING  -   1-20-22 

 (January 12, 2022) 

 
ITEM: 

 

To make provision within all WPS secondary schools of space for prayer during the 
day for those whose religious observance requires it; relatedly; to add to the student 

handbook notification to students and families that such provision will be made as 

needed. 

 
 

 

 
 

 

 
PRIOR ACTION: 

 

 
 

 

 
 

 

 

 
 

 

 
 

BACKUP: 

 
 

 

 
 

 

 
 

RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 

 

Refer to the Standing Committees on Finance and Operations (for facilities) 
and Governance and Employee Issues (for policy). 
  



 
 

X. GENERAL BUSINESS ITEM  -  gb #2-26 

 Administration S.C. MEETING  -   1-20-22 
 (January 12, 2022) 

 

ITEM: 
 

To accept a funding commitment from the Federal Communication Commission, 

Universal Service Administrative Co., in the amount of $7,375,056 for the purchase 

of 23,192 Chromebooks. 
 

 

 
 

 

 
PRIOR ACTION: 

 

 
 

 

 
 

 

 

 
 
BACKUP: Annex A (8 pages) contains a copy of the Emergency Connectivity Fund (ECF) 

Funding Commitment Decision Letter. 

 
 

 

 
 

 

 

 
 

 

 
 

 

RECOMMENDATION OF MAKER: 
 

 

RECOMMENDATION OF ADMINISTRATION: 
 

Approve on a roll call. 
  



 
 
           Annex A 
           gb 2-26 
 
 
The FCC's Emergency Connectivity Fund (ECF) is a $7.17 billion program that will help schools and libraries 
provide the tools and services their communities need for remote learning during the COVID-19 
emergency period. ECF will help provide relief to millions of students, school staff, and library patrons and 
will help close the homework gap for students who currently lack necessary Internet access or the devices 
they need to connect to classrooms. 
 
The Worcester Public Schools applied to receive 23,192 Chromebooks for 1st grade - 12th grade (PreK 
students are not eligible) and has successfully received funding for this purpose. 
 
The district will not receive this money directly, rather it will receive Chromebooks.  The contracted 
vendor, Whalley Computer, will handle the purchasing, setup, licensing, asset tagging, and delivery of the 
devices to the district, and Whalley Computer will apply for and receive the funding to complete this 
project.  The cost of this project will be $7,375,056.00 and be 100% covered by the ECF Fund.   
 
The Administration requests that the School Committee to accept the grant of 23,192 Chromebooks.  This 
procurement will allow for the replacement of Chromebooks reaching the end of term leases and sustains 
the district’s 1:1 Chromebook initiative for the following 4-5 years without additional general fund 
support.   
 
 
 

  



  



 
  



 
  



 
  



 
  



 
  



 
 
  



XI.  EXECUTIVE SESSION                ITEM -   gb #2-27 
Administration S.C. MEETING –   1-20-22 

(January 12, 2022)  

 
ITEM: 
 

To discuss strategy with respect to collective bargaining and to conduct collective bargaining regarding 
Grievance #21/22-01. 
 

To discuss strategy with respect to collective bargaining if an open meeting may have a detrimental 
effect on the bargaining position of the public body and the chair so declares – Successor Contract 

Negotiations - Massachusetts Laborers’ District Council for and in behalf of Worcester Public Service 
Employees Local Union 272 of the Laborers’ International Union of North America, AFL-CIO, Custodians. 
 

To discuss strategy with respect to collective bargaining if an open meeting may have a detrimental 
effect on the bargaining position of the public body and the chair so declares – Successor Contract 
Negotiations - Massachusetts Laborers’ District Council for and in behalf of Worcester Public Service 

Employees Local Union 272 of the Laborers’ International Union of North America, AFL-CIO, Unit D, 
Computer Technicians. 

 
To discuss strategy with respect to collective bargaining if an open meeting may have a detrimental 
effect on the bargaining position of the public body and the chair so declares – Successor Contract 

Negotiations – Educational Association of Worcester, Units A & B (Educators/Administrators). 
 
To discuss strategy with respect to collective bargaining if an open meeting may have a detrimental 

effect on the bargaining position of the public body and the chair so declares – Successor Contract 
Negotiations – Educational Association of Worcester, Instructional Assistants. 

 
To discuss strategy with respect to collective bargaining if an open meeting may have a detrimental 
effect on the bargaining position of the public body and the chair so declares – Contact Tracing 

Work/Compensation – Massachusetts Nurses Association for and on behalf of Worcester School Nurses. 
 

To discuss strategy with respect to collective bargaining if an open meeting may have a detrimental 
effect on the bargaining position of the public body and the chair so declares -Coronavirus/COVID-19-
Related Health and Safety Issues, Educational Association of Worcester Units A & B 

(Educators/Administrators);  Educational Association of Worcester,  Aides to the Physically 
Handicapped, Monitors and Drivers; Educational Association of Worcester, Instructional Assistants; 
Educational Association of Worcester, Parent Liaisons; Educational Association of Worcester, Tutors; and  

Educational Association of Worcester, Therapy Assistants. 
 

To discuss strategy with respect to litigation if an open meeting may have a detrimental effect on the 
litigating position of the public body and the chair so declares – Former Employee v. Worcester Public 
Schools, MCAD and Federal Court Litigation – Discrimination Claim. 

 
 
 

PRIOR ACTION: 
 

 
BACKUP: 
 

 
RECOMMENDATION OF MAKER: 

 
RECOMMENDATION OF ADMINISTRATION: 
 

Discuss. 

 
 

 


	FY22 Budget Adjustment Final Budget Recommendation.pdf
	FY22 Budget Adjustment Final Budget Recommendation.pdf
	page 145.pdf
	FY22 Budget Adjustment Final Budget.pdf
	FY22 Budget Adjustment Final Budget - adjustment.pdf




