
Please click the link below to join the webinar: 
https://worcesterschools.zoom.us/j/89119399582?pwd=eStXSm5CbS8rU3JSU2hta1hYbEZSQ
T09 
Passcode: 462049 
Telephone: US: +1 929 205 6099  or +1 301 715 8592  
Webinar ID: 891 1939 9582 
 

The following item will be discussed at a virtual and/or in-person meeting 

of the Standing Committee on Finance and Operations on Wedneday, May 

11, 2022 at 5:00 p.m.: 
 

ROS #0-6  -Administration   (May 15, 2020) 
 

UPDATE ON THE STUDENT INFORMATION SYSTEM (SIS) PROCUREMENT PROJECT – 
Center for Educational Leadership and Technology (CELT) 

 
c&p #0-13  -  Clerk   (August 18, 2020) 

 
To consider a communication from the Racism Free Worcester Public School Group 

regarding nine areas of concerns. 

 
gb #0-33  -  Mr. Foley/Mrs. Clancey/Ms. McCullough/Mr. Monfredo/Ms. Novick  

(January 8, 2020) 
 

To include a standing item for “Transportation Update” at each Finance and 
Operations committee meeting with information provided regarding the problems 

facing student transportation and improvements experienced. 
 

gb #2-44 – Johnson/Clancey/Kamara/Mailman/McCullough/Novick 
 (January 26, 2022) 

 
Request that the Administration provide a pre and post Covid report regarding the 

timeliness and consistency of school bus routes to include: 
 

- the number of bus drivers that are currently active and indicate how many 

are needed 

- the number of bus drivers and monitors that are needed to be fully staffed 

and indicate the recruitment efforts being made and 

- indicate what Human Resources is doing to help in this regard. 

 

(Consider these items together.) 
 

gb #1-44  -  Ms. Novick/Mrs. Clancey/Mr. Foley/Ms. McCullough/Mr. Monfredo  
(January 26, 2021) 

 

Request administration propose for Committee consideration a priority list of facilities 
projects to improve the health and safety of school buildings using the new Elementary 

and Secondary School Emergency Relief Fund. 
 

gb #2-63 – Johnson/Clancey/Kamara/Mailman/McCullough/Novick  
(February 9, 2022) 

 
Request that Finance and Operations discuss that water bottle filling stations be 

implemented in all schools that do not qualify under the SWIG grant Program.  
 

(Consider these items together.) 
 

  

https://worcesterschools.zoom.us/j/89119399582?pwd=eStXSm5CbS8rU3JSU2hta1hYbEZSQT09
https://worcesterschools.zoom.us/j/89119399582?pwd=eStXSm5CbS8rU3JSU2hta1hYbEZSQT09
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gb #1-67  -  Ms. McCullough/Miss Biancheria/Mrs. Clancey/Mr. Foley/Mr. Monfredo  

(February 22, 2021) 
 

To develop procedures for future school years surrounding field clearing and 
preparedness for Spring seasons, and any other seasons that may be applicable. 

 
gb 1-208  -  Administration   (July 30, 2021) 

 
To review the status of the FY22 Budget and make appropriate transfers as required. 

 
gb #1-248.1 - Administration/Ms. Novick/Mrs. Clancey/Ms. McCullough/Mr. Monfredo   

(November 22, 2021) 

 
Response of the Administration to the request to share the October 1 report. 

 
gb #1-271  -  Ms. Novick   (September 29, 2021) 

 
Provide opportunities for public input on the district's plans for Elementary and 

Secondary Schools Emergency Relief funding, as required by the American Rescue Plan 
Act of 2021. 

 
gb #1-290  - Administration   (October 22, 2021) 

 
To accept the donation of Pixellot, a School Broadcast Program valued at more than 

$10,000, as per the attached agreements. 
 

gb #1-300  - Ms. McCullough/Mrs. Clancey/Mr. Monfredo/Ms. Novick  (October 21, 

2021) 
 

Request that the Administration provide a report on all school playgrounds, needed 

repairs and cost for repairing/upgrading them. 

 
gb #2-19 -  Ms. Novick/Ms. Clancey  (January 12, 2022) 

 
To align Policy DK with the City of Worcester Charter. 

 
gb 2-92 – Clancey/McCullough/Johnson/Kamara/Mailman   (March 8, 2022) 

 
Request that the Administration provide quarterly reports regarding building maintenance to 

include timeframes on when work will begin and be concluded.  
 

gb 2-95 – Kamara/McCullough/Mailman   (March 9, 2022) 
 

Request that the Administration provide an update regarding the construction of Doherty 
Memorial High School. 
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OFFICE OF THE 
CLERK OF THE SCHOOL COMMITTEE 

WORCESTER PUBLIC SCHOOLS 

20 IRVING STREET 

WORCESTER, MA 01609 
 

AGENDA #5  

 

The Standing Committee on FINANCE AND OPERATIONS will hold a virtual 
and/or in-person meeting: 

  

 on: Wednesday, May 11, 2022 

 at: 5:00 p.m. 
 in: Room 410, Durkin Administration Building 

  

ORDER OF BUSINESS 
 

I. CALL TO ORDER 

 
II. ROLL CALL 

 

III. GENERAL BUSINESS 

 
gb #9-355  -Miss McCullough/Miss Biancheria/Mr. Foley/Mr. Monfredo 

(October 23, 2019) 

 
Request that the Administration explore the feasibility of providing bus 

transportation to secondary students that live less than 2 miles from school. 

 
ROS #0-6  -Administration   (May 15, 2020) 

 

UPDATE ON THE STUDENT INFORMATION SYSTEM (SIS) PROCUREMENT 
PROJECT – Center for Educational Leadership and Technology (CELT) 

 

c&p #0-13  -  Clerk   (August 18, 2020) 
 

To consider a communication from the Racism Free Worcester Public School 

Group regarding nine areas of concerns. 
 
gb #0-33  - Mr. Foley/Mrs. Clancey/Ms. McCullough/Mr. Monfredo/Ms. 

Novick  (January 8, 2020) 

 

To include a standing item for “Transportation Update” at each Finance and 
Operations committee meeting with information provided regarding the 

problems facing student transportation and improvements experienced. 
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gb #1-44  -  Ms. Novick/Mrs. Clancey/Mr. Foley/Ms. McCullough/Mr. Monfredo  

(January 26, 2021) 

 
Request administration propose for Committee consideration a priority list of 

facilities projects to improve the health and safety of school buildings using 

the new Elementary and Secondary School Emergency Relief Fund. 

 
gb #1-67  -  Ms. McCullough/Miss Biancheria/Mrs. Clancey/Mr. Foley/Mr. Monfredo  

(February 22, 2021) 

 
To develop procedures for future school years surrounding field clearing and 

preparedness for Spring seasons, and any other seasons that may be 

applicable. 
 

gb #1-101  - Mr. Foley  (March 23, 2021) 

 
To discuss the use of school buses operated solely on electric power either 

through acquisition, conversion or a combination of both. 

 
gb #1-146.1  -Administration/Ms. Novick   (June 8, 2021) 

 

Response of the Administration to the motion to prepare a report on the cost for 

the entire district to be part of the Bridge for Resilient Youth in Transition (BRYT) 
Program and present that information at the Budget meeting in June.   

 

gb 1-208  -  Administration   (July 30, 2021) 
 

To review the status of the FY22 Budget and make appropriate transfers as 

required. 
 

gb #1-248.1 - Administration/Ms. Novick/Mrs. Clancey/Ms. McCullough/Mr. 

Monfredo   (November 22, 2021) 
 

Response of the Administration to the request to share the October 1 report. 

 
gb #1-271  -  Ms. Novick   (September 29, 2021) 

 

Provide opportunities for public input on the district's plans for Elementary and 

Secondary Schools Emergency Relief funding, as required by the American 
Rescue Plan Act of 2021. 
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gb #1-290  - Administration   (October 22, 2021) 

 
To accept the donation of Pixellot, a School Broadcast Program valued at more 

than $10,000, as per the attached agreements. 

 

gb #1-300  - Ms. McCullough/Mrs. Clancey/Mr. Monfredo/Ms. Novick  
(October 21, 2021) 
 

Request that the Administration provide a report on all school playgrounds, 

needed repairs and cost for repairing/upgrading them. 

 
gb #1-302  - Administration   (October 25, 2021) 

 

To review the annual audit and agreed-upon procedures report on compliance 
and internal controls for the City of Worcester, including the Worcester Public 

Schools, which includes the Government Accountability Office (GAO) and the 

Office of Management and Budget (OMB) A-133 Reports and the Management 

Letter. 
 

gb #1-303  - Administration  (October 25, 2021) 

 
To review the Independent Accountants’ Report on Applying Agreed-Upon 

Procedures for the Department of Elementary and Secondary Education End of 

Year  
Financial Report. 

 

gb #1-304  - Administration  (October 25, 2021) 
 

To review the Independent Accountant’s Report on Applying Agreed Upon 

Procedures for Student Activity Fund Testing. 
 

gb #2-19 -  Ms. Novick/Ms. Clancey  (January 12, 2022) 

 

To align Policy DK with the City of Worcester Charter. 
 

gb #2-23 -  Ms. Novick/Ms. Clancey/Mr. Johnson/Ms. Kamara/Ms. Mailman 

(January 12, 2022) 
 

To consider a pilot of provision of menstrual supplies at all secondary 

schools. 
 

gb #2-25 -  Ms. Novick/Ms. Clancey/Ms. Kamara   (January 12, 2022) 

  
To make provision within all WPS secondary schools of space for prayer 

during the day for those whose religious observance requires it; relatedly; to 

add to the student handbook notification to students and families that such 
provision will be made as needed. 
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gb #2-44 – Johnson/Clancey/Kamara/Mailman/McCullough/Novick   (January 

26, 2022) 

 
Request that the Administration provide a pre and post Covid report regarding 

the timeliness and consistency of school bus routes to include: 

 

- the number of bus drivers that are currently active and indicate how 
many are needed 

- the number of bus drivers and monitors that are needed to be fully 

staffed and indicate the recruitment efforts being made and 

- indicate what Human Resources is doing to help in this regard. 

 

gb #2-61  -  Mailman/Clancey/Johnson/Kamara/McCulloughNovick  (February 7,9 

2022) 
 

Request that the Administration, before further expansion of pre k 

programming in WPS, include local non-profit early education and care 
partners in order to incorporate lessons learned and to avoid pitfalls of 20 

years ago.   

 
gb #2-63 – Johnson/Clancey/Kamara/Mailman/McCullough/Novick   (February 

9, 2022) 

 
Request that Finance and Operations discuss that water bottle filling stations be 

implemented in all schools that do not qualify under the SWIG grant Program.  

 
gb 2-92 – Clancey/McCullough/Johnson/Kamara/Mailman   (March 8, 2022) 

 

Request that the Administration provide quarterly reports regarding building 

maintenance to include timeframes on when work will begin and be concluded.  
 

gb 2-95 – Kamara/McCullough/Mailman   (March 9, 2022) 

 
Request that the Administration provide an update regarding the construction of 

Doherty Memorial High School. 

 
gb #2-109  -  Mailman    (March 22, 2022) 

 

Request that the Administration provide the following transportation updates 
regarding to After School and Out-of-school providers: 

- restoration of pre-existing bus stops at sites for the Spring 2022 

- exploration of summer bus support for summer school and 
- include SY23 providers and future transportation planning 

 

gb #2-117  -  Novick  (March 31, 2022) 
 

To look at enrollment trends in individual schools in light of building capacity. 
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gb #2-122  -  Mayor Petty   (April 4, 2022) 

 
To request an update on the Office of the Inspector General’s findings on the  

January 24, 2022 Audit “Massachusetts Department of Elementary and 

Secondary Education’s Administration of the Temporary Emergency Aid for 

Displaced Students Program.” 
 

(motion) gb 1-237  -  Miss Biancheria   (September 23, 2021) 

 
Request that the Grant expenditures be sent to the Standing Committee on 

Finance and Operations for further discussion. 

 
(motion) gb #1-285  -  Ms. Novick, (December 2, 2021) 

   

Request that the question of sustainable funding be forwarded to the Standing 
Committee on Finance and Operations to research other available sources. 

 

(motion) gb #2-6 - Administration/Mayor Petty   (January 4, 2022) 
 

Request that the COVID and Transportation portions of the survey be referred 

to the Standing Committee on Finance and Operations. 

 
COVID 

Enforce social distancing, mask wearing and provide more sanitation 

areas along with make-up work guidelines. 
 

Transportation 

Expand the bus routes within the current two-mile radius. 
 

IV. ADJOURNMENT 

  Helen A. Friel, Ed.D. 
  Clerk of the School Committee 



          ITEM:  ROS #0-6 
 

STANDING COMMITTEE:  FINANCE AND OPERATIONS 

 
DATE OF MEETING: Wednesday, May 11, 2021 

 

ITEM: Administration   (May 15, 2020) 
 
UPDATE ON THE STUDENT INFORMATION SYSTEM (SIS) PROCUREMENT PROJECT – 

Center for Educational Leadership and Technology (CELT) 

 

PRIOR ACTION: 

 
5-21-20  - Bob Walton, Information Technology Officer, provided background on the 

current SAGE software which has gone from 300 staff and students to over 
40,000. The Administration sought input from principals, parents, students, 

staff and community which lead to the hiring of a consultant from CELT 
(Center for Educational Leadership and Technology).  He introduced Dr. John 

Phillipo, Founder and Executive Director of CELT to present the PowerPoint. 
Dr. Phillipo stated that he was impressed by the positive school culture in the 

WPS which is a critical factor in the success of upgrading to a new system.  He 
remarked that the interest from parents and students, who are part of the 

focus groups, was crucial.  He said that the new SIS would provide a more 
streamlined point of entry for users and more consistent data, as well as new 

features that the SAGE system does not have. 

Mr. Monfredo stated that this is long overdue and it is time to move forward. 
Ms. Novick questioned the Administration’s decision to hire a consultant rather 

than an internal employee. 
Mr. Walton stated that although the plan was to initiate on-line grading, that 

would only be for a short period of time. 
Ms. Novick requested a breakdown in cost to implement the system.  She 

checked the section under the FY20 budget Non-Instructional Support Salaries 
and there was a half year position that had been added. There was no 

discussion with the School Committee about this process being changed. She 
also requested a further description of the islands. 

Mayor Petty requested that the item be referred to the Standing Committee on 
Finance and Operations for further discussion. 

Superintendent Binienda stated that the SIS is really needed and asked that 
the process not be held up.   

On a roll call of 7-0, the item was referred to the Standing Committee on 

Finance and Operations. 

 

 

 
 

BACKUP:  

 
Annex A  (17 pages) contains a copy of the Student Information System 

update. 
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PRIOR ACTION (continued) 

 
4-12-21  - STANDING COMMITTEE ON FINANCE AND OPERATIONS 

Mr. Walton stated that the District is on schedule with the RFP for 

the new Student Information System.  He anticipates that the 
system will be fully in place by the Fall of 2022. 

On a roll call of 3-0, the update was accepted and the item was 

held for further updates. 

4-15-21  - SCHOOL COMMITTEE MEETING  -  The School Committee 
approved the actions of the Standing Committee as stated. 

 





































          ITEM:  c&p #0-13 
 

STANDING COMMITTEE:  FINANCE AND OPERATIONS 

 
DATE OF MEETING: Wednesday, May 11, 2022 

 

 
ITEM: Clerk   (August 18, 2020) 

 

To consider a communication from the Racism Free Worcester Public School 

Group regarding nine areas of concerns. 
 
 

PRIOR ACTION: 

 
8-27-20  - SCHOOL COMMITTEE MEETING 

Referred to the Standing Committee on Finance and Operations. 

Mayor Petty stated that a number of WPS students would be allowed 
to speak to the petition put forward by the Racism Free Worcester 

Public School Group.  Callers were in support of the demands put 

forward with Restorative Justice, Health, Consent and  
Ethnic Studies Curriculums and Diversity Counselors among the 

majority of the topics being supported by the callers.   

On a roll call of 7-0, Mayor Petty sent the list of demands to the 
following Standing Committees: 

1. Cop Free Schools to Governance and Employee Issues 

2. Restorative Justice for Disciplined Students to Governance and 

Employee Issues 
3. Inclusive Dress Policy to Governance and Employee Issues 

4. Mandatory Health and Consent Classes to Teaching, Learning 

and Student Supports 
5. Cultural Competency Training for Faculty and Staff to Teaching, 

Learning and Student Supports 

6. Mental Health Competency Training for Faculty and Staff to 
Teaching, Learning and Student Supports 

7. Ethnic Studies Curriculum to Teaching, Learning and Student 

Supports 
8. Diversity Counselors to Teaching, Learning and Student 

Supports 

9. Environmental Action and Transparency to Finance and 
Operations 

  

 

 
 

BACKUP: 

 
Annex A (7 pages) contains a copy of the petition. 

Annex B  (2 pages) contains a copy of the Administration’s response to the 

item. 
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Racism Free WPSôs Transforming WPS Demands 

 

As current and former students of Worcester Public Schools (WPS), we bring forth to 

your immediate attention the following: 

 

On July 18th, the Racism Free WPS page was made on Instagram, positioned as a 

platform where students, parents, and teachers alike could all submit anonymous 

testimonials of prejudice and discrimation within the Worcester Public Schools system. 

This page’s intent was meant to validate the concerns and possible experiences of 

students during a time where conversations around racism in schools have sprung up 

nationwide, and push for policy changes that centered student needs in hopes of a better 

Worcester Public Schools education for all. 

 

What began as a page intending to illuminate possible instances of racism within the 

WPS system grew to encompass all forms of discrimination including sexism, classism, 

homophobia, transphobia, xenophobia, and ableism. Hundreds of anonymous 

submissions flooded in over the next two weeks, illustrating pervasive problems of racial 

harassment, sexual assault committed towards students from peers and teachers, 

environmental hazards within the very school buildings students occupy, and more. Two 

thousand people now follow the account. 

 

Yet, despite this outpour of public outrage, there has been no statement made by 

Worcester Public Schools or any attempt to reach out to the organizers behind Racism 

Free WPS. As such, we cannot stay silent. As students of Worcester Public Schools, we 

have each seen the ways in which inequality can rear its head in our educational 

experiences — whether as students of color, LGTBQ+ students, disabled students, 

immigrant students, low-income students, etc. As early as kindergarten, students have 

been subjected to unfair and unethical treatment from their peers, teachers, and 

administrators with little justice provided by Worcester Public Schools. Worcester Public 

Schools needs change, and it needs it immediately, especially during a time where a 

global pandemic and racial injustice further exacerbates the existing inequalities between 

students. 

 

We, as Racism Free WPS, present the following demands for immediate attention and 

action from Worcester Public Schools’ school committee and administration in goal 

setting for the next academic year, as just basic acknowledgement of these issues does 

not suffice. 
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1. COP-FREE SCHOOLS 

2. RESTORATIVE JUSTICE FOR DISCIPLINED STUDENTS 

3. INCLUSIVE DRESS POLICY 

4. MANDATORY HEALTH AND CONSENT CLASSES 

5. CULTURAL COMPETENCY TRAINING FOR FACULTY/STAFF 

6. MENTAL HEALTH COMPETENCY TRAINING FOR FACULTY/STAFF 

7. ETHNIC STUDIES CURRICULUM 

8. DIVERSITY COUNSELORS 

9. ENVIRONMENTAL ACTION AND TRANSPARENCY 

 

1. COP FREE SCHOOLS 

 

We demand for all Worcester Public Schools to be police-free and for the City of 

Worcester to reallocate the projected $861,309 from the 2020-2021 fiscal year budget 

originally meant for funding school resource officers towards supporting the 

programming listed in Demands 2-8. A report by the Justice Policy Institute found that 

schools with SROs have five times as many arrests more than schools without them “for 

disorderly conduct.” The Worcester Public Schools Strategic Plan for 2018-2023 states: 

"Experts increasingly highlight the disproportionate application of disciplinary measures 

to students from different racial and ethnic backgrounds...the application of discipline in 

the African-American, Latino, and Special Education populations deserves special 

consideration." In line with the Strategic Plan, we demand for the removal of school 

resource officers from school campuses in order to immediately reduce the 

disproportionate application of discipline towards Black, Brown, and other marginalized 

youth. 

 

We draw inspiration from Oakland Unified School District which has recently 

passed the motion to eliminate its schools’ police department and reallocate funding 

towards “student support positions such as school-based social workers, 

psychologists, restorative justice practitioners, or other mental or behavioral health 

professionals, as the budget supports, to meet the needs of students.” 

 

Having police in our school is rather a recent phenomenon, developed in the 1990s 

during the Clinton Administration. The origins of SROs began with a program in 

Flint, Michigan to strengthen the ties between kids and police and escalated due to 

major school shooting incidents (like Columbine in 1999) and a heavily racialized 

concept of “juvenile superpredators” assigned to students of color. As school 

shootings continue to happen, there’s very little evidence that SROs actually make 

school safer. In a 2018 Washington Post analysis, of nearly  

  

https://drive.google.com/file/d/1LIoM_macCCJlmTCahRzz8WMPmUOhieN2/view
https://drive.google.com/file/d/1LIoM_macCCJlmTCahRzz8WMPmUOhieN2/view
https://www.washingtonpost.com/graphics/2018/local/us-school-shootings-history/?itid=lk_inline_manual_47
https://www.washingtonpost.com/graphics/2018/local/us-school-shootings-history/?itid=lk_inline_manual_47
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200 gun violence on campus, SROs have only successfully intervened twice. 

Therefore, we demand for WPS to get rid of SROs and reallocate those funds 

elsewhere.  

 

2. RESTORATIVE JUSTICE PRACTICES FOR DISCIPLINED STUDENTS  

 

We demand that any student that is suspended for more than 10 consecutive dates receive 

educational services and continue to make academic progress, as continued educational 

services are legally required. We also demand that WPS follow the precedent set by 

Oakland Unified School District in using Restorative Justice when it comes to student 

misbehavior, a guided process which furthers the student’s behavioral growth through 

Community Building, Restorative Processes, and Supported Re-Entry. These restorative 

practices would be employed by adjustment counselors (now additionally funded by the 

reallocated funding from the school department) and school administrators. Once 

established, restorative justice processes should replace current punitive punishments, 

such as in and out of school suspensions, which only serve to disrupt the education of 

students.  

 

This demand follows the concerning disproportionate suspension data released by 

WPS. Statistics show in WPS that even though students of color make up 70% of the 

population they make up 80% of the students disciplined for non-violent behavior. 

While 3.1% of white youth have faced suspensions for non-violent, non-criminal and 

non-drug related behavior, this number skyrockets to a 11.4% suspension rate for 

Native American youth, 6.7% for Latinx youth, 6.6% for Multi-race Non Latinx youth, 

and 4.8% for Black youth. Furthermore, the suspension rate is 10.4% for students with 

disabilities and 6.1% for students who are economically disadvantaged.  

 

3. INCLUSIVE DRESS POLICY 

 

We demand that all Worcester Public Schools revise the existing dress code and model 

after the Seattle Public Schools Inclusive Dress Policy, which solely requires students 

wear a top, bottom, and footwear, so long as clothing does not exhibit “private parts, 

presents a health or safety hazard, and/or would contribute to a hostile or intimidating 

school environment.” This dress code allows students to dress in a way that promotes a 

sense of individuality without over-policing, without removing students from classes and 

interfering with education time, and without body shaming. 

 

Banning clothing that exposes body parts such as the midriff, cleavage, and lower 

back sexualizes student’s bodies by creating a stigma around these body parts. No  

  

https://www.ousd.org/cms/lib/CA01001176/Centricity/Domain/134/BTC-OUSD1-IG-08b-web.pdf
https://www.ousd.org/cms/lib/CA01001176/Centricity/Domain/134/BTC-OUSD1-IG-08b-web.pdf
https://www.seattleschools.org/district/calendars/news/what_s_new/inclusive_dress_policy
https://www.seattleschools.org/district/calendars/news/what_s_new/inclusive_dress_policy
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student shall be labeled as a ‘distraction’, because no school environment should 

include a fear of body shaming. The dress code will not discriminate against 

racial/ethnic groups, gender identity, religion, sexual orientation, or body size/type. 

Any and all head coverings and hairstyles pertaining to one’s identities, will not be in 

violation of dress code. Head coverings and specific hairstyles are a part of different 

group cultures, therefore banning these attire increases marginalization of groups. 

Excessive disciplinary actions against students violating dress code will be limited as 

it is harmful to the student’s record, disrupts learning, and wastes school resources. 

 

4. MANDATORY HEALTH AND CONSENT CLASSES  

We require the implementation of mandatory health and consent classes for every 

student enrolled in Worcester Public Schools. This mandatory education must begin in 

elementary school and continue through high school, as children of all ages need to be 

exposed to effective education around these topics. The health and consent education 

provided to students must be free of all forms of oppression, including but not limited to: 

racism, sexism, homophobia, and transphobia. 

a. We demand that the consent education must be taught using the affirmative consent 

model. We also call for the end of abstinence only sex education in Worcester 

Public Schools, as this has been proven time and again to be detrimental. Students 

who are not properly educated on STI and pregnancy prevention are at a higher risk 

of contracting an STI or becoming pregnant. We also demand that adequate 

education be provided around contraception methods and options including birth 

control and condoms, and emergency contraception such as Plan B and abortion.     

b. We demand the school committee to reconsider its stance on the implementation of 

the Making Proud Choices model of sex education. The way the discussion was 

handled around this in 2019 was incredibly dismissive of the program's proven 

merits and was struck from consideration before it even reached a public committee 

discussion due to former and current committee members’ morals and invoked 

religiosity as a main stopping point — as this is a public school district religion 

should not be a factor in these decisions. We demand that this program, Making 

Proud Choices, is publicly discussed at a committee meeting, based only on its 

educational and health benefits for the students of the Worcester Public Schools. 

c. We demand that all secondary schools provide condoms for free to ensure safe sex 

for their students. Teen birth rates in Worcester are higher than  

  

https://www.rainn.org/articles/what-is-consent
https://www.rainn.org/articles/what-is-consent
https://www.rainn.org/articles/what-is-consent
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the state average, and as a county, cases of sexually transmitted diseases are rising as 

well. Among these cases, teenage pregnancy has shown to have a higher rate within 

minorities than white students. Since this may be because of wealth disparity, we 

demand that condoms be provided in the nurse’s office. 

 

5. CULTURAL COMPETENCY TRAINING FOR FACULTY/STAFF  

 

We demand that Worcester Public Schools mandate cultural competency training for all 

faculty and staff as biases permeate every level of the school system, and that this 

training be overseen and subject to input and shaping from current WPS students. This is 

evident in the disproportionate discipline rates for students of color within the Worcester 

Public Schools system and the myriad of unethical instances documented through the 

Racism Free WPS page. Competency training must be administered in a way that would 

educate faculty and staff on the issues of racism, sexism, homophobia, transphobia, 

xenophobia, classism and ableism. 

 

We draw from the work of Minnesota Professional Educator Licensing and Standards 

Board (PELSB) in providing competency training and mandating that educators all be 

trained in cultural competency, and also draw from the National Education 

Association’s Diversity Toolkit as a primer for the issues faced by marginalized 

students. Racism Free WPS would be more than willing to provide input on the 

implementation of a cultural competency training. 

 

6. MENTAL HEALTH COMPET ENCY TRAINING FOR FACULTY/STAFF  

 

We demand for the competent mental health response training of WPS faculty and staff 

in order to ensure that students receive the help they deserve when they need help. 

Statistics show that 1 in 6 children in the United States suffer from a mental health 

disorder, with suicide being the 2nd leading cause of death in young people ages 15 to 24. 

The number of suicides in children ages 10-24 has increased by 56% in recent years. 

Another alarming fact is that 72% of children will witness a traumatic event before the 

age of 18. We demand that all educators be proficient at recognizing signs of 

psychological and emotional dysregulation for the age groups in which they teach. In 

addition, we demand there be an adequate number of dedicated, trained counselors in 

each school in the district. This will ensure that all students are able to receive help and 

guidance. The American School Counseling Association has recommended there be one 

counselor per 250 students. We demand that all Worcester Public Schools follow this 

recommendation, in order to ensure the mental well-being of WPS’s staff as well.  

  

https://mn.gov/pelsb/current-educators/trainings/cct/
https://mn.gov/pelsb/current-educators/trainings/cct/
http://www.nea.org/tools/30402.htm
http://www.nea.org/tools/30402.htm
http://www.nea.org/tools/30402.htm
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We draw from the work of Mental Health Colorado’s School Mental Health toolkit, and 

emphasize the importance of educators also having a trauma-informed understanding of 

mental health, given that students may be dealing with trauma from abusive households, 

violence in their neighborhoods, migrant trauma, and more — particularly as a majority 

of WPS’s students are of color and low-income.  

 

7. ETHNIC STUDIES CURRICULUM  

 

We demand for a mandatory Ethnic Studies (ES) curriculum to be adopted district-wide 

along with the teacher preparation and training necessary to allow Worcester Public 

Schools students to have an education that is culturally sustaining and liberating. Ethnic 

Studies is a discipline that teaches the histories and cultures of marginalized racial 

communities and the concepts of race and ethnicity. In order to adopt ES, WPS needs to 

expand funding to recruit, train its current educators, and support educators of color 

(from the community) whose teaching philosophies align with the values of Ethnic 

Studies. Finally, communities and students should have the power to lead the efforts to 

adopt ES into the WPS district.  

 

Established in 1969, Ethnic Studies originated from student and community demand, 

stemming from Black Student Union, Third World Liberation Front and the 

communities at San Francisco State University, and was created in response to a lack 

of ethnic history in the dominant canon. Today, it has evolved into a globally 

recognized field that places marginalized voices at the center to interrogate “power 

and how it articulates around the axes of race and ethnicity, gender, sexuality, class, 

and nation.” (Okihiro, 2010) Ethnic Studies is not just a celebration of cultural 

diversity or multiculturalism; it further exists to analyze how our communities are 

impacted by systems of oppression and power. At its core, Ethnic Studies, recognizes 

that institutionalized racism exists in the ways we learn and use knowledge. Rather 

than conforming to the oversights and inaccuracies in Euro-American curricula, 

Ethnic Studies places marginalized voices at the center of its goal and interrogates 

power, race/racism and its intersections.  

 

8. DIVERSITY COUNSELORS 

 

We demand that Worcester Public Schools set into motion a long-term plan to hire 

permanent diversity counselor positions for each high school tasked with responding 

specifically to the needs that arise psychologically, physically, and emotionally for youth  

 

  

https://www.mentalhealthcolorado.org/wp-content/uploads/2018/04/School_Mental_Health_Toolkit_Interactive_Final.pdf
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of color and other marginalized youth. Such a position is crucial for the well-being of 

marginalized youth. 

 

9. ENVIRONMENTAL ACTION AND TRANSPARENCY  

 

We demand that Worcester Public Schools employ more clear and transparent plan of 

action in response to the elevated levels of lead and/or copper in the drinking water and 

the existence of PCBs and Asbestos-containing materials at every Worcester Public 

School afflicted, informing parents, teachers, and students through communication sent 

home at every step of the way. 

 

While we recognize the WPS’s current and long-term actions in order to minimize 

environmental hazard and risk, explicit transparency on what is being done through 

communications sent home to students and parents is crucial in order for families to 

be aware of what hazards may still remain. 
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Item #9 ENVIRONMENTAL ACTION AND TRANSPARENCY  
We demand that Worcester Public Schools employ more clear and transparent plan of action in 
response to the elevated levels of lead and/or copper in the drinking water and the existence of 
PCBs and Asbestos-containing materials at every Worcester Public School afflicted, informing 
parents, teachers, and students through communication sent home at every step of the way.  
²ƘƛƭŜ ǿŜ ǊŜŎƻƎƴƛȊŜ ǘƘŜ ²t{Ωǎ ŎǳǊǊŜƴǘ ŀƴŘ ƭƻƴƎ-term actions in order to minimize environmental 
hazard and risk, explicit transparency on what is being done through communications sent home 
to students and parents is crucial in order for families to be aware of what hazards may still 
remain. 
 

Asbestos Hazard Emergency Response Act (AHERA) 
WPS Facilities continues to comply with the requirements of AHERA. The district works closely 
with our contracted monitoring and abatement contractors to address any testing and/or repair 
work needed. Any work (plumbing, electrical, etc.) that must be completed in any WPS buildings 
with known or suspected asbestos containing materials is completed only after potential asbestos 
related hazards are professionally mitigated. It is the policy of WPS that no WPS staff conduct any 
work that may disturb asbestos containing materials, and all abatement work is conducted by 
licensed abatement professionals. 
The AHERA 6-month fall inspections were completed and Facilities is currently scheduling the 
spring round of 6-month inspections. The most recent 3-year reinspection were conducted in the 
fall of 2019, with the next reinspection to be conducted in the fall of 2022. All inspections are 
conducted by our licensed and certified monitoring contractor. 
 
The AHERA Designated Person has obtained asbestos training beyond the minimum requirements 
and participated in recent refresher training. Facilities is working to review and update each 
ōǳƛƭŘƛƴƎΩǎ !ǎōŜǎǘƻǎ aŀƴŀƎŜƳŜƴǘ tƭŀƴ ό!atύ ŀƴŘ Ŏƻƴǘƛƴǳƻǳǎƭȅ ǿƻǊƪǎ ǘƻ ƛƳǇǊƻǾŜ ǳǇƻƴ ƻǳǊ 
processes for keeping staff & students informed on the status of asbestos containing materials in 
each of our buildings. All WPS trades staff and building custodians are trained on how to identify 
potential asbestos containing materials, as well as the WPS policies for addressing such materials.  
Further information regarding AHERA and WPS, including required notifications, please visit the 
ŘƛǎǘǊƛŎǘΩǎ !I9w! ǿŜōǇŀƎŜ ŀǘΥ  
https://worcesterschools.org/about/departments-offices/facilities-
management/environmental-management/asbestos-hazard-ahera/ 
 
Indoor Air Quality 
WPS Facilities continues to prioritize indoor air quality. Building ventilation assessment reports 
that were compiled as part of the needlepoint ionization installation project last year can be found 
at: https://worcesterschools.org/about/departments-offices/facilities-
management/environmental-management/building-ventilation-assessment-reports/ 
 
WPS Facilities is in the process of delivering and installing additional ionization units in school 
cafeterias where stand-alone units were not previously placed in order to potentially mitigate the 
spread of COVID-19. WPS Facilities has also been working to identify and make necessary repairs 
to HVAC equipment to ensure proper operation of mechanical systems.  HVAC filter changes are 
ongoing.   Any concerns regarding air quality are promptly investigated and addressed, 
accordingly. 

https://worcesterschools.org/about/departments-offices/facilities-management/environmental-management/asbestos-hazard-ahera/
https://worcesterschools.org/about/departments-offices/facilities-management/environmental-management/asbestos-hazard-ahera/
https://worcesterschools.org/about/departments-offices/facilities-management/environmental-management/building-ventilation-assessment-reports/
https://worcesterschools.org/about/departments-offices/facilities-management/environmental-management/building-ventilation-assessment-reports/
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For reference, prior air quality assessment reports conducted for Burncoat and Doherty High 
schools in 2017 can be found at:  
https://worcesterschools.org/about/departments-offices/facilities-
management/environmental-management/indoor-air-quality/ 
 
Lead and Copper in Drinking Water 
The Lead Contamination Control Act (LCCA), overseen by the MassDEP, requires that participating 
schools conduct drinking water sampling & analysis every few years. Drinking water is tested for 
lead and copper. Most recent sampling was conducted in 2016. WPS Facilities is currently 
wrapping up district-wide water sampling in all school buildings.  
 
The 2022 sampling process has involved the following: performing an inventory of all sources used 
for consumption in each school, turning the fixtures on & assessing for functionality, flushing each 
fixture prior to sampling, and sampling early in the morning during the week and/or on Saturdays. 
Samples are being collected by Atlas Technical Consultants and analyzed by a MassDEP approved 
laboratory. Results are expected in June and will be subsequently uploaded to the Energy & 
Environmental Affairs Data Portal:  
https://eeaonline.eea.state.ma.us/portal#!/search/leadandcopper 
 
Notifications will go out to students and staff at the beginning of the 2022 ς 2023 school year. 
Over the summer, WPS Facilities plans to assess fixtures that require repair or replacement. In 
addition, follow-up actions for fixtures in excess of the lead and/or copper limits will be reviewed. 
 
WPS Facilities is also aware that updates to the Lead and Copper in Drinking Water section of the 
ŘƛǎǘǊƛŎǘΩǎ ǿŜōǇŀƎŜ ǿƛƭƭ ōŜ ƴŜŜŘŜŘ ŦƻƭƭƻǿƛƴƎ ǘƘŜ ŎƻƴŎlusion of the 2022 sampling. The existing 
webpage and related 2016 sapling information can be found here:  
https://w orcesterschools.org/about/departments-offices/facilities-
management/environmental-management/drinking-water-safety/ 
 
PCBs 
WPS Facilities continues to work with a 3rd ǇŀǊǘȅ ǾŜƴŘƻǊΣ hΩwƛƭŜȅΣ ¢ŀƭōƻǘ ϧ hƪŜƴ όh¢hύΣ ǘƻ ŀǎǎŜǎǎ 
the condition of PCB-containing window caulking in both Doherty and Burncoat High schools. 
Accompanied by Facilities staff, OTO conducts quarterly visual inspections for dust and caulking, 
as well as annual air monitoring.  The most recent quarterly inspections were conducted in 
February 2022 and the last annual air monitoring was conducted in June 2021. Results of both the 
quarterly inspections and annual air monitoring are uploaded to the district website as they are 
received and after they are reviewed for accuracy. 
 
Annual air monitoring for 2022 is planned to take place before June 30. Any concerns noted during 
the quarterly visual inspections are documented and addressed promptly by the appropriate 
Facilities staff. WPS Facilities will continue to address any concerns identified during the quarterly 
and annual assessments, as needed. Such assessments will continue so long as the existing 
buildings are in use, with the new Doherty High building slated for opening in 2024. 
 
To view the quarterly inspection or annual air monitoring reports, Ǿƛǎƛǘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ t/. ǿŜōǇŀƎŜ 
at:https://worcesterschools.org/about/departments-offices/facilities-
management/environmental-management/pcbs/ 

https://worcesterschools.org/about/departments-offices/facilities-management/environmental-management/indoor-air-quality/
https://worcesterschools.org/about/departments-offices/facilities-management/environmental-management/indoor-air-quality/
https://eeaonline.eea.state.ma.us/portal#!/search/leadandcopper
https://worcesterschools.org/about/departments-offices/facilities-management/environmental-management/drinking-water-safety/
https://worcesterschools.org/about/departments-offices/facilities-management/environmental-management/drinking-water-safety/
https://worcesterschools.org/about/departments-offices/facilities-management/environmental-management/pcbs/
https://worcesterschools.org/about/departments-offices/facilities-management/environmental-management/pcbs/


          ITEM:  gb #0-33 
 

STANDING COMMITTEE:  FINANCE AND OPERATIONS 

 
DATE OF MEETING: Wednesday, May 11, 2022 

 

 
ITEM: Mr. Foley/Mrs. Clancey/Ms. McCullough/Mr. Monfredo/Ms. Novick  (January 8, 

2020) 

 

To include a standing item for “Transportation Update” at each Finance and 
Operations committee meeting with information provided regarding the 

problems facing student transportation and improvements experienced. 

 
 

 

PRIOR ACTION: 
 

1-16-20  - Referred to the Administration. 

2-6-20  - SCHOOL COMMITTEE MEETING 
aor #0-5  -  Clerk 

   (January 29, 2020) 

To consider approval of the Minutes of the School Committee 
Meeting of Thursday, January 16, 2020. 

  Mr. Foley made the following amendment to the minutes: 

  Request that referral for item gb #0-33 be referred to the 

Standing Committee on Finance and Operations instead of to the 
Administration. 

 On a voice vote, the amendment was approved. 

4-12-21  - STANDING COMMITTEE ON FINANCE AND OPERATIONS 
Mr. Allen stated that the Administration meets weekly with 

representatives from Durham School Services to discuss the 

number of drivers that are available to the Worcester Public 
Schools.  The number of buses needed will be based upon the 

number of students choosing to return to school or remaining 

remote. 
Ms. McCullough wondered what the options would be in the event 

of a shortage. 

Mr. Allen offered potential options which included: 
- subcontracting drivers from other companies 

- moving tiered school times around 

- reducing the number of students who may be eligible for 

transportation 
 

 

 
 

BACKUP:  (Consider with gb 2-44) 

 
Annex A  (3 pages) contains a copy of the Transportation update and the 

School Bus Replacement Schedule and Financial Plan. 
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PRIOR ACTION (continued) 
 

4-12-21  - Mr. Allen stated that all WPS owned buses have been used every  

(continued) day since the start of the school year.   
Miss Biancheria made the following motion: 

Request that the Administration provide weekly transportation 

updates to include information from the Durham meetings and 

the status of Durham bus drivers. 
On a roll call of 3-0, the motion was approved. 

Mr. Foley made the following motion: 

Request that the Administration and School Committee work with 
the City Solicitor to produce a notice of Breach of Contract letter 

to be sent to Durham School Services highlighting the Breach of 

Contract reaffirming the Worcester Public Schools’ legal and 
financial rights and raising the imperative nature of the May 3, 

2021 return to school and the need to have the full allotment of 

bus drivers in place by that time. 
On a roll call of 2-1 (nay Miss Biancheria), the motion was 

approved. 

On a roll call of 3-0, the item was held for additional updates. 
4-15-21  - SCHOOL COMMITTEE MEETING  -  The School Committee 

approved the actions of the Standing Committee as amended. 

Mr. Foley made the following motion: 

Request that the Administration and School Committee work with 
the City Solicitor to produce a notice of Breach of Contract letter 

to be sent to Durham School Services highlighting the Breach of 

Contract reaffirming the Worcester Public Schools’ legal and 
financial rights and raising the imperative nature of the May 3, 

2021 return to school and the need to have the full allotment of 

bus drivers in place by that time. 
On a roll call of 5-2 (nays Miss Biancheria and Mr. Monfredo), the 

motion was approved: 

Mr. Foley requested a vote to reconsider the motion. 
On a roll call of 2-5 (yeas Miss Biancheria and Mr. Monfredo), the 

motion for reconsideration was defeated. 

10-26-21  - STANDING COMMITTEE ON FINANCE AND OPERATIONS 
   (Considered with gb #1-110) 

  Mr. Allen stated that there are drivers in training that are 

interested in 7D training.  The Administration is discussing with 

AA transportation the continued use of their vans that were being 
used by the National Guard.  This will allow the Worcester Public 

School’s bus drivers to continue to drive the same routes as the 

National Guards.   
  Mr. Foley made the following motion: 

  Request that gb 1-110 be filed and that gb 0-33 be held. 

  On a roll call of 2-1 (absent Miss Biancheria), the motion was 
approved. 

11-18-21  - SCHOOL COMMITTEE MEETING -  The School Committee on a roll 

call of 6-1 (nay Miss Biancheria), approved the actions of the 
Standing Committee as stated. 
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PRIOR ACTION (continued) 
 

11-30-21  - STANDING COMMITTEE ON FINANCE AND OPERATIONS  

   Mr. Allen provided information on the following: 
 - bus driver recruitment 

 - procurement of vehicles 

 - other updates 

   Bus Driver Recruitment 
  As of November 23, 2021, there were 27 people actively in 

training.  Seven out of the 27 people in training acquired their 7D 

van license.  These seven people are currently driving the bus 
routes that the National Guards had previously driven.  The 

Commonwealth is conducting another 7D training class on 

December 4, 2021.  Mr. Allen stated that updates will be provided 
at the December Standing Committee meeting.  

  Procurement of Vehicles  

  The district has awarded the bid of school buses as follows: 

 Vehicle Cost Total Cost 

100 Type C Big Buses $99,580 $9,958,000 

38 Type A Mid-Size Bus $80,110 $3,044,180 

27 Type A Wheelchair Bus $84,030 $2,268,810 

Total Bid Award  $15,270,990 

  Mr. Allen stated that the delivery of the vehicles is expected by 

June 1, 2022 and that the total bid was $1,229,010 less than the 
amount included in the ESSER III application.  He proposed that 

the ESSER savings could be used: 

- to purchase additional school buses scheduled for regular 
replacement during the ESSER grant timeframe  

- to purchase additional vehicles that may need to be expanded 

due to the possible change in walking radius or school start 
times. 

- to apply the savings towards a higher capacity 7D van or  

- for other district ESSER-eligible initiatives 
Other Updates 

- The recently signed Infrastructure Investment and Jobs Act 

will provide $2.5 billion for new zero-emissions or electric 

school bus purchases and $2.5 billion for low-emissions 
school buses.  The Administration will explore the eligibility 

of applying for these funds for future school bus purchases.  

- The Administration is exploring the feasibility of having a 
dedicated fuel location for up to 335 vehicles at or near the 

115 Northeast Cutoff location.   

- The Administration will provide the School Committee a 15-
year vehicle replacement plan for all existing and newly 

purchased vehicles which will help to make informed decisions 

on future budgets and vehicle purchases.   
 

- The Administration is preparing bid specifications for the 

purchase of 7D vans, which were approved in the ESSER III 
grant, and is expected to begin service for late FY23 or the 

FY24 school year.   
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PRIOR ACTION (continued) 
 

11-30-21  -  Mr. Foley asked how long the training takes before a person 

gets their CDL license.   
  Mr. Allen stated that due to the fact that the School Committee has 

approved the additional training Job Descriptions, it will help 

accelerate the training process.  

  Mr. Hennessey stated that in order to obtain a CDL license, a person 
has to have 28 hours of classroom time and 32 hours behind the 

wheel.  Once a person receives their CDL learner’s permit, he/she 

can start receiving their 32 training hours on the road. 
  Ms. Novick suggested that information regarding bus driver 

recruitment and the free training opportunities be placed on the 

Worcester Public Schools’ social media platforms. 
  Mr. Foley made the following motion: 

  Request that the item be held. 

  On a roll call of 3-0, the motion was approved. 
12-16-21  - SCHOOL COMMITTEE MEETING  - The School Committee 

approved the action of the Standing Committee as stated. 

2-9-22  -  STANDING COMMITTEE ON FINANCE AND OPERATIONS 
  Mr. Allen provided information on the following: 

- bus driver hiring and recruitment 

- other support staff 

- status of positions added 
- positions to be added for FY23 

- school bus vehicle procurement 

  Bus Driver Recruitment 
  As of January 28, 2022, the Worcester Public Schools has 36 people 

actively in training: 

 31 through MassHire / Night Life Program 

 2 Driver referrals 

 2 WPS Bus Monitor (1 through the Mass Hire/Night Life 

Program) 

 1 from the Civil Service List 

 Of these 36 people in training, 12 have also been trained and possess 

7D van licenses and have been hired by the Worcester Public 

Schools, and have taken over the routes previously operated by 

National Guard drivers during October 2021. (The district is leasing 
7D vans from AA Transportation for the remainder of the year). 

 Other Support Staff 

  The District-Operated Transportation Cost Analysis Report assumed 
four additional mechanics, one operations supervisor, one 

transportation liaison, and one Human Resources liaison. Additional 

supervisory trainers have recently been approved to enhance 

school, parent, and student customer experience. 
  Status of Positions Added 

 Human Resources Liaison (to be called Transportation 

Personnel Supervisor): The  position  is still  open,  and  the  
Administration  is currently  accepting applications.  
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PRIOR ACTION (continued) 
 

2-9-22 (continued) 

 Transportation Systems Coordinator: The position  is in  the  

interview  process.  

 Transportation Safety and Training Liaison (3): Two of the 

positions have been  filled with February start dates.  The 

remaining position is still open, and the  Administration  is 
currently  accepting applications  

 Transportation Safety Supervisor: This position has been filled 

with a February start  date.  
  Positions to be added for FY23: 

 Four Mechanics 

 Operations Supervisor 

 Transportation Liaison 

  Procurement of Vehicles  

  The district has awarded the bid of school buses as follows: 
 Vehicle Cost Total Cost 

100 Type C Big Buses $99,580 $9,958,000 

38 Type A Mid-Size Bus $80,110 $3,044,180 

27 Type A Wheelchair Bus $84,030 $2,268,810 

Total Bid Award  $15,270,990 

  School Committee Member Mailman asked if the Durham bus drivers 

have been offered positions to drive for the WPS. 

  Mr. Allen stated that he will provide an update at the next meeting 
regarding the civil service process of hiring bus drivers and 15 year 

replacement plan for all vehicles. 

  Vice-chair Kamara asked for an update on the MyStop App.  
  Mr. Freeman stated that the tablets were ordered and will arrive 

before the start of the next school year.  The MyStop App will run 

off of the tablets and has the capability of tracking all the routes.   
Individuals will be able to download the App to their Androids or 

IPhones. 

  Chair Novick made the following motion: 
  Request that the item be held. 

  On a roll call of 3-0, the motion was approved. 

3-17-22  - SCHOOL COMMITTEE MEETING  - The School Committee on 

a roll call of 7-0, approved the action of the Standing Committee 
as stated. 

4-11-22  - STANDING COMMITTEE ON FINANCE AND OPERATIONS 
  Chair O’Connell-Novick opened the meeting by stating that the 

members of the Finance and Operations Standing Committee toured 

the Worcester Public Schools’ Transportation Facility. 

  In the report Mr. Allen stated that the Durham bus driver availability 

continues to be approximately the same with thirty drivers fewer 

than what was contracted at the beginning of the year.  The WPS 

has thirty-four people in training with thirty of them coming from 

the MassHire Night Life Program. 
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PRIOR ACTION (continued) 
 

4-11-22  -  The Information Technology Transportation Systems Coordinator is  
(continued) the only unfilled position.  The FY23 Budget will reflect the addition 

along with four mechanics, a Transportation Personnel Supervisor 

and a Transportation Safety and Training Liaison. 
  Mr. Allen stated that all the busses are on order and provisions have 

been made within the contract for purchase of those busses and the 

supplemental lease of busses if any or all of the busses are not 

available for the first day of school.  That is the result of supply 
chain issues that are happening across the country. 

  The contract with the dealer allows for accessing vehicles from their 

fleet as soon as June 1st.  The district is working on a plan to make 
those vehicles accessible by May 1st.   

  The new Transportation Human Resources Coordinator will be 

working closely with the WPS Human Resources Department and the 
Chief Diversity Officer to continue the trend of diversity hiring within 

the department. 

  Mr. Allen stated that it would be beneficial to have the approval of the 
positions prior to the start of the school year, knowing that it will take 

time to go through the posting process. 

  Chair O’Connell-Novick made the following motion: 
  Request that School Committee approve the hiring process for the 

following additional transportation positions: 

- Four Mechanics 
- Operations Supervisor 

- Transportation Liaison and 

- whatever else the Transportation Department feels necessary 

to be prepared for the beginning of fiscal year 23. 
  On a roll call of 3-0, the motion was approved. 

5-5-22 - The School Committee approved the action of the Standing 

Committee as stated. 
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WORCESTER PUBLIC SCHOOLS 

STUDENT TRANSPORTATION MONTHLY UPDATE  

MAY  2022 

 

Durham School Services Bus Driver Availability 

The following is the availability of bus drivers from Durham School Services to the 

Worcester Public Schools using a monthly snapshot for the 2021-22 school year:  

Date 

Available Bus 

Drivers from 

Durham 

School 

Services* 

Contracted 

Number of 

Drivers for 

2021-22 Difference 

8/26/2021 122 

141 

 

-19 

9/15/2021 115 -26 

10/12/2021 115 -26 

11/3/21 114 -27 

1/12/22 112 -29 

2/2/22 110 -31 

3/2/22 107 -34 

3/16/22 109  -32 

4/6/222 108  -33 

 

Since Last Report:   

4/27/22 103 
141 

-38 

5/4/22 105 -36 

*As reported by Durham School Services local management.  
Included in these available drivers are 6 drivers from other Durham 

School Services locations 

 

 

Bus Driver Hiring and Recruitment  

 

The Worcester Public Schools continues to work in close partnership with MassHire and 

the WPS Night Life Program to recruit and train potential school bus drivers. 

 

As of May 3, 2022, the Worcester Public Schools have 28 people actively in training  

 

 7 have completed the training and are waiting for test dates. 

 8 have received their permits and are working through the training program 

 13 are working on their permits 

 In addition, the district has hired five drivers this year through this process 

 

A total of 8 drivers have been hired by the district that completed the training program to 

date. 

Active hiring for the next school year from the Civil Service list began during the week 

of May 2, 2022.  .   
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School Bus Vehicle Procurement  

 

The school bus industry is impacted by national supply chain issues (around computer 

chips, engines, and other bus components) and a higher demand for new school bus 

vehicles.  The Administration is in weekly communication with the school bus dealer and 

manufacturers relating to our Spring-Summer delivery of vehicles.  Additional updates will 

be provided at upcoming monthly Standing Committee meetings.  Alternative plans, 

including the lease of temporary buses with the bus dealer supplying the new school buses, 

are included in the district’s purchase agreement.  

 

Attached is a school bus procurement schedule for the district FY23-FY37 representing a 

guide to be used for budget planning purposes.  This plan should be reviewed annually 

and updated as needed to reflect the short and long term plan for the Transportation 

Department.   

 
 





          ITEM:  gb #1-44 
 

STANDING COMMITTEE:  FINANCE AND OPERATIONS 

 
DATE OF MEETING:  Wednesday, May 11, 2022 

 

 
ITEM: Ms. Novick/Mrs. Clancey/Mr. Foley/Ms. McCullough/Mr. Monfredo 

           (January 26, 2021) 

 

Request administration propose for Committee consideration a priority list of facilities 
projects to improve the health and safety of school buildings using the new 

Elementary and Secondary School Emergency Relief Fund. 

 
 

 

 
 

 

 
PRIOR ACTION: 

 

2-4-21  - On a roll call of 7-0, the item was referred to the Standing Committee 
on Finance and Operations. 

4-12-21  - STANDING COMMITTEE ON FINANCE AND OPERATIONS 

 Mr. Allen stated that he, along with Mr. Bedard, Superintendent Binienda 

and the City Manager, have discussed ways in which the ESSER funds 
can be used to improve school facilities by looking at what strategic 

improvements can be made for capital improvements to school 

ventilation systems and renovation projects. 
  Miss Biancheria inquired as to when the School Committee would be 

able to make their suggestions on how to use the ESSER funds for small 

line items such as increased security cameras, use of school auditoriums 
and furniture. 

  Mr. Foley stated that the ESSER funds are to be used specifically for 

COVID related issues. 
 Mr. Foley made the following motion: 

 Request that the Administration provide updates to the Standing 

Committee on Finance and Operations as they are developing the 
budget for next year to include plans for the ESSER funds for next year 

and subsequent years. 

  On a roll call of 3-0, the motion was approved and the item was held. 
 

 

 

BACKUP: (Consider with gb 2-63.) 

 

Annex A (1 page) contains a copy of the Administration’s response of the item. 
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PRIOR ACTION (continued) 
 

4-15-21  - SCHOOL COMMITTEE MEETING  -  The School Committee approved the 

actions of the Standing Committee as amended. 
Mr. Foley made an amendment to the following motion: 

Request that the Administration provide updates to the Standing 

Committee on Finance and Operations as they are developing the 

budget for next year to include plans for the ESSER funds for next year 
and subsequent years. 

Request that the words “and School Committee” be added.  

On a roll call of 7-0, the motion as amended was approved.   
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The District has allocated $22.8 million (18.6%) of the districts $122.4 million Elementary and 

Secondary School Emergency Relief (ESSER) Funds to improve school ventilation systems and other 

eligible building repair costs.  The Administration proposes to use the (ESSER) Funds utilizing the 

following approach:  

  

Recommendation 1:  Work on repairing the HVAC and hot water systems at the most buildings as 

possible to ensure that the heating and ventilation systems, and domestic hot water systems are 

operating to the original design intent. The City of Worcester and Worcester Public Schools engaged 

Honeywell to develop criteria and expectations. Honeywell surveyed school buildings to determine the 

ventilation systems with the greatest need.  

 

Based on the site surveys and assessments, the projects primarily fall into the following categories:  

 

 Ventilation systems refurbishment 

 Boiler system refurbishment 

 Domestic hot water system refurbishment 

 Systems controls upgrades 

 

There was also significant analysis and discussion about electrification of systems and utilizing more 

efficient and sustainable equipment whenever possible. This list is in the final stages of development 

and the expectation is to have some level of work done at virtually all WPS-owned buildings (excluding 

Nelson Place, South High, and Doherty High School).  The Honeywell analysis identified 

approximately $200 million in HVAC upgrades needed for the Worcester Public Schools.   

 

Recommendation 2:  Work on increasing the filtration on the newer HVAC systems to MERV- 13 

where possible. Analysis and assessments have been performed on the newer systems and a proposed 

list of upgrades has been developed. The Facilities Administration is finalizing the documents to 

prepare to go out to bid for the construction component of the project.  

 

Recommendation 3:  Install water cooler / bottle fill stations as replacements to current water 

fountains to ensure and increase fresh water in as many schools as possible. The final list will be 

developed and finalized once the 2022 Lead and Copper in Drinking Water (LCDW) testing, data 

analysis and reporting has been completed later this year. The intent is to include any fixtures that may 

have lead or copper exceedances in the list to be replaced. 

 

Related, the district has accessed the School Water Improvement Grant (SWIG) in the past for several 

water bottle filling stations in schools within the district.  The current requirements of the SWIG limits 

replacement bottle filler fixtures only to fixtures located in elementary schools that were previously 

tested and found to be over the lead limit of 1part per billion, as well these results needed to be reported 

to the state.  As a result, none of the district’s middle or high schools currently qualify for SWIG, as 

well as any new schools that were not previously tested during the prior sampling round (e.g., La 

Familia Dual Language).  The district plans to use a combination of SWIG and ESSER Funds for water 

bottle filling stations.   

 

Projects of $30,000 or more for new construction, remodeling, renovations, alterations, or repairs also 

require MA DESE approval.   



          ITEM:  gb #1-67 
 

STANDING COMMITTEE:  FINANCE AND OPERATIONS 

 
DATE OF MEETING:  Wednesday, May 11, 2022 

 

 
ITEM: Ms. McCullough/Miss Biancheria/Mrs. Clancey/Mr. Foley/Mr. Monfredo 

  (February 22, 2021) 

 

To develop procedures for future school years surrounding field clearing and 
preparedness for Spring seasons, and any other seasons that may be applicable. 
 

 
 

PRIOR ACTION: 

 
3-4-21  - Ms. McCullough made the following amendment to her item: 

  To develop procedures regarding field clearings and preparedness 

for the Spring sports season and for any other seasons that it may be 
applicable 

  On a roll call of 7-0, the motion as amended was approved. 

  Ms. McCullough made the following motion: 
  Request that the item be referred to the Standing Committee on Finance 

and Operations. 

  On a roll call of 7-0, the item was approved. 

  Mayor Petty requested that the Administration provide an updated 
report on sports at the next School Committee meeting. 

  Superintendent Binienda stated that Miss Biancheria had already 

requested an update on sports which will be responded to at the School 
Committee Meeting on Thursday, March 18, 2021. 

  On a roll call of 7-0, the item as amended was referred to the Standing 

Committee on Finance and Operations.  
 

 

 
 

 

 
 

 

BACKUP: 

 
The Facilities Department will work upon the request of the Athletic Department for 

any Spring season field clearing on any district-owned artificial turf fields when 

needed and appropriate through the use of a licensed, insured, and experienced 
athletic field- snow removal contractor.   

 

It must be noted that the common damage to synthetic turf from snow removal 
operations includes torn seams, crumb rubber displacement, rutting, and wear on 

the synthetic fibers.   



          ITEM:  gb #1-208 
 

STANDING COMMITTEE:  FINANCE AND OPERATIONS 

 
DATE OF MEETING: Wednesday, May 11, 2022  

 

 
ITEM: Administration   (August 10, 2021) 

 

 

To review the status of the FY22 Budget and make appropriate transfers as required. 
 

 

 
 

 

PRIOR ACTION: 
 

8-26-21  - SCHOOL COMMITTEE MEETING 

  It was moved and voice voted to refer the item to the Standing 
Committee on Finance and Operations. 

10-26-21  - STANDING COMMITTEE ON FINANCE AND OPERATIONS 

 Mr. Allen discussed the status of the FY22 Budget and appropriate 
transfers.  

  Mr. Foley requested that a Public Hearing regarding ESSER and SOA 

funds be scheduled for mid-November or early December. 

  Superintendent Binienda stated that, at the Public Hearing, discussions 
should also include the funding of full day preschool and early college 

programs.   

  It was moved to approve the following transfers: 

Amount From Account Account Title To Account Account Title 

$400,000 500-91111 
Teacher 
Salaries 500-91110 

Administrative 
Salaries 

$140,000 500-91120 

Maintenance 

Salaries 500-91123 

Non-Instructional 

Salaries 

$50,000 500-91120 
Maintenance 
Salaries 500-91121 

Administrative 
Clerical Salaries 

$100,000 540103-92000 Transportation 540103-93000 Transportation 

   On a roll call of 2-1 (absent Miss Biancheria), the transfers were approved. 

  On a roll call of 2-1 (absent Miss Biancheria), the item was held for the 

second quarter report. 
 

 

 

BACKUP:   

 

Annex A  (2 pages) contains a copy of the FY22 Budget Third Quarter Budget Status 
Report. 

Annex B  (1 page) contains a copy of the FY22 Budget Account Summary Third 

Quarter Report. 
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PRIOR ACTION (continued) 

 

11-18-21  -- SCHOOL COMMITTEE MEETING -  The School Committee on a roll call of 
6-1 (nay Miss Biancheria), approved the actions of the Standing 

Committee as amended. 

  Ms. Novick voiced her concern over the transfer of $400,000 from 
teacher salaries to administrative salaries for the reallocation of five 

English Learner teachers to four English Learner Supervisor positions.   

She indicated that putting this kind of a transfer in a quarterly report 

is not transparent and should have been discussed in June when the 
Budget was passed.  She asked the Administration to provide an 

explanation of the decision regarding the transfer. 

  Ms. Melendez-Quintero stated that the numbers of English Learners 
have increased and with the current staff, it is very difficult to meet 

their needs and ensure that they receive a high quality and equity 

education.  The ratio of coaches to EL students is 1 to 10 which does 
not allow the coaches to spend long periods of time at one school.  She 

further stated that the English Learner Supervisors will be working on 

developing an El curriculum.  
  Superintended Binienda stated that the Administration analyzes and 

assesses what the district needs are, then proposes certain transfers at 

each quarterly report.  The Administration has discussed and decided 
to add the five new positions to address the needs of El students.  

  On a roll call of 7-0, the following transfers were approved: 

Amount From Account Account Title To Account Account Title 

$400,000 500-91111 

Teacher 

Salaries 500-91110 

Administrative 

Salaries 

$140,000 500-91120 
Maintenance 
Salaries 500-91123 

Non-Instructional 
Salaries 

$50,000 500-91120 
Maintenance 
Salaries 500-91121 

Administrative 
Clerical Salaries 

$100,000 540103-92000 Transportation 540103-93000 Transportation 

2-9-22  -  STANDING COMMITTEE ON FINANCE AND OPERATIONS 

  Mr. Allen discussed the status of the Second Quarter FY22 Budget and 
appropriate transfers.  

  Ms. Novick made the following motion: 

  Request that the following transfers be approved: 
 
Amount 

From Account  
Account Title 

 
To Account 

 
Account Title 

$94,000 500-91134 Ed Support 500-91123 Non-Instructional 

$155,000 500-91111 Teacher Salaries 500-91134 Educational Support Salaries 

$220,000 540103-92000 Transportation 540-97201 Transportation Overtime Salaries 

$250,000 540103-92000 Transportation 500-91118 Supplemental Salaries 

$850,000 540103-92000 Transportation 540103-93000 Transportation 

$373,320 500-91111 Teacher Salaries 500-91114 Teacher Substitutes Salaries 

$450,000 500-91115 Instructional 

Assistants 

500-91118 Supplemental Program Salaries 
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PRIOR ACTION (continued) 

 
2-9-22 (continued) 

$375,000 500-91115 Instructional 

Assistants 

500-91123 Non-Instructional Salaries 

$894,000 500-91115 Instructional 
Assistants 

500-91133 School Nurse Salaries 

$776,000 500-91115 Instructional 

Assistants 

500-92204 Instructional Materials 

$1,200,000 500123-96000 Health Insurance 500-97203 Custodial Overtime Salaries 

$370,000 500-91119 Custodial Salaries 500152-92000 Facilities Ordinary Maintenance 

 
$340,000 

 
500-91120 

Maintenance 
Service Salaries 

 
500152-92000 

 
Facilities Ordinary Maintenance 

$790,000 540103-92000 Transportation 500152-92000 Facilities Ordinary Maintenance 

  On a roll call of 3-0, the transfers were approved. 

11-18-21  -- SCHOOL COMMITTEE MEETING -  The School Committee on a roll call of 

7-0, approved the actions of the Standing Committee as amended. 

  School Committee Member Novick requested a spelling correction on 
attendee Michael Freeman. 

  Ms. Novick made the following motion: 

  Request that the following transfers be approved: 
 

  
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
   On a roll call of 7-0, the transfers were approved. 

 

 
 

 
Amount 

From Account  
Account Title 

 
To Account 

 
Account Title 

$94,000 500-91134 Ed Support 500-91123 Non-Instructional 

$155,000 500-91111 Teacher Salaries 500-91134 Educational Support Salaries 

$220,000 540103-92000 Transportation 540-97201 Transportation Overtime Salaries 

$250,000 540103-92000 Transportation 500-91118 Supplemental Salaries 

$850,000 540103-92000 Transportation 540103-93000 Transportation 

$373,320 500-91111 Teacher Salaries 500-91114 Teacher Substitutes Salaries 

$450,000 500-91115 Instructional 
Assistants 

500-91118 Supplemental Program Salaries 

$375,000 500-91115 Instructional 
Assistants 

500-91123 Non-Instructional Salaries 

$894,000 500-91115 Instructional 

Assistants 

500-91133 School Nurse Salaries 

$776,000 500-91115 Instructional 
Assistants 

500-92204 Instructional Materials 

$1,200,000 500123-96000 Health Insurance 500-97203 Custodial Overtime Salaries 

$370,000 500-91119 Custodial Salaries 500152-92000 Facilities Ordinary Maintenance 

 

$340,000 

 

500-91120 

Maintenance 

Service Salaries 

 

500152-92000 

 

Facilities Ordinary Maintenance 

$790,000 540103-92000 Transportation 500152-92000 Facilities Ordinary Maintenance 
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WORCESTER PUBLIC SCHOOLS  

FY22 BUDGET  

THIRD QUARTER BUDGET STATUS REPORT  
 

The status of all Salary and Ordinary Maintenance accounts as of March 31, 2022, are shown in Annex 

B.  Presented for each account is the amount budgeted for the current fiscal year, the amount expended 

or committed as of March 31, 2022, and the projected balance at the closing on June 30, 2022.  Salary 

and Ordinary Maintenance Account totals are: 

 

Budget Title Budget Amount 

Expended or 

Encumbered 

03/31/22 

Projected Balance 

06/30/22 

Salaries $252,130,930 $164,090,252 -$3,847,689 

Ordinary Maintenance $136,341,124 $120,430,143 $3,841,554 

Total General Fund $388,472,088 $284,520,395 -$4,134 

 

At this point in the fiscal year, a total of $284,520,395 (73%) has been expended or committed.  A 

description of the projected balances is as follows: 

 

Accounts with Projected Balances:  

 

Unemployment Insurance 500137-96000 ($267,971):  The projected balance of this account is based 

on fewer claims processed for these benefits through March.  This projection also includes estimates 

through the end of June.  

 

Tuition Account 500132-92000 ($739,829):  The projected balance of this account is based on fewer 

students that are being serviced through the out-of-district specialized program than budgeted. 

 

Transportation Account 540103-92000 ($1,627,693):  The projected balance in this account 

represents the twenty-seven bus routes that Durham School Services is currently not providing through 

the end of March, as well as the projections through June.  This line also includes the reduction in 

special education out-of-town routes based on the number of students attending an out-of-district 

placement.  This account included a partial transfer on the Second Quarter Report.     

 

Health Insurance Account 500123-92000 ($3,032,261):  The projected balance of this account is 

based on the significant vacancies that are occurring within the district.  This line item includes the 

vacant positions through the end of March, as well as some replacement costs for new hires through 

the end of the school year.   

 

Accounts with Projected Deficits:  

 

Teacher Substitute Salaries Account 500-91114 (-$2,012,725):  This deficit is due to the addition 

of 70 building-based substitutes beginning in December through the end of the school year to address 

the ongoing shortage of day-by-day substitutes, as well as instructional assistants that provide daily 

coverage to classrooms due to vacancies.  This account also includes the transfer of Hold Harmless 

funds for day-by-day substitutes.   
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Building Utilities Account 500146-92000 (-$737,475):  The projected deficit in this account 

reflects the changes in the City of Worcester’s new gas supply contract as noted in the Quarter 1 

report, as well as actual usage trends through March.  The City is utilizing the Eversource default 

rate and will be reassessing the market conditions in the coming months.   

 

Personal Services Account 500130-92000 (-$543,779):  The projected deficit in this account 

includes the anticipated transfer of Hold Harmless funds for Advanced Placement ($193,180) and 

Mentoring ($24,162)  This account also includes several legal settlements ($175,157) that have 

been processed and the increase of translation services ($91,386) provided through March.  The 

translation services projection includes the remaining anticipated costs through the end of June.  

This account also includes additional police detail coverage ($27,722) for Burncoat High & Middle 

School during arrival and dismissal times for ongoing safety concerns.  The account includes an 

increase ($35,000) for the public relations and alumni services provided by Worcester Educational 

Development Foundation.   

 

Workers Compensation Account 500129-96000 (-$276,905):  The projected deficit in this 

account includes a recent settlement, as well as the increase in medical bills after the month of 

December and anticipated costs through June.   

 

Facilities Ordinary Maintenance Account 500152-92000 (-$261,051):  This account represents 

the increase in HVAC (Heating, Ventilation & Air Condition Systems) and environmental 

management expenditures.  These increases include the use of HVAC contractual services due to 

vacant district positions to address equipment repair and winter-related heating issues, routine 

abatement projects, and disposal of hazardous waste.  This line also includes the increased cost of 

trash removal.   

 

Printing & Postage Account 500133-92000 (-$65,724):  This account represents an increase in 

mailing costs for interim and semester report cards, as well as the printing costs associated.         

 

Based on the Second Quarter Budget Status Report, the Administration recommends the following 

actions:  

  

Amount 

From 

Account Account Title To Account Account Title 

$110,000 500-97204 Maintenance Overtime Salaries 500-97203 Custodial Overtime Salaries 

$200,000 500-91122 School Clerical Salaries 500-97203 Custodial Overtime Salaries 

$100,000 540-91117 Transportation Salaries 540-97201 Transportation Overtime Salaries 

$65,000 540-91124 Crossing Guard Salaries 540-97201 Transportation Overtime Salaries 

$100,000 540-91118 Supplemental Program Salaries 540-97201 Transportation Overtime Salaries 

$800,000 500123-96000 Health Insurance 500152-92000 Facilities Ordinary Maintenance 

$700,000 500123-96000 Health Insurance 500146-92000 Building Utilities 

$1,500,000 500123-96000 Health Insurance 500-91115 Instructional Assistants 

 
 





          ITEM:  gb #1-248.1 
 

STANDING COMMITTEE:  FINANCE AND OPERATIONS 

 
DATE OF MEETING:  Wednesday, May 11, 2022 

 

 
ITEM: Administration/Ms. Novick/Mrs. Clancey/Ms. McCullough/Mr. Monfredo 

 (November 22, 2021) 

 

Response of the Administration to the request to share the October 1 report. 
 

 

 
 

 

 
 

PRIOR ACTION: 

 
9-23-21  - It was moved and voice voted to refer the item to the Administration.   

12-2-21  - Ms. Novick asked for information regarding the budgetary impact of having 

250 less students this year. 
Mr. Allen stated that using the average per pupil calculation, it would result 

in 3.7 million dollars less in the Foundation Budget.  He also stated that 

the district is using 9.7 million dollars out of ESSER funding money for Hold 

Harmless this year due to the 900 student loss from last year.   
Mayor Petty made the following motion: 

Request that the Administration provide a report on the number of 

students enrolled in the WPS since October 1st. 
On a roll call of 7-0, the motion was approved. 

Miss Biancheria made the following motions: 

Request that the Administration appeal to the House and Senate for more 
funds based on the increase in the number of students.  

Request that the Administration provide a report regarding the increase of 

students per building and provide that information to the delegation. 
Mayor Petty requested that the motions also include a request to forward 

the letters to the Federal Delegation. 

On a roll call of 7-0, the motions were approved. 
On a roll call of 7-0, the item was referred to the Standing Committee on 

Finance and Operations. 

 

 
 

 

 
BACKUP:  

 

Annex A (3 pages) contains a copy of the Annual Student Enrollment History. 
 



 

  



 

 

 

  





 
          ITEM:  gb #1-271 

 

STANDING COMMITTEE:  FINANCE AND OPERATIONS 
 

DATE OF MEETING:  Wednesday, May 11, 2022 

 
 

ITEM: Ms. Novick   (September 29, 2021) 

 

Provide opportunities for public input on the district's plans for Elementary and 
Secondary Schools Emergency Relief funding, as required by the American Rescue 

Plan Act of 2021. 

 
 

 

 
 

 

 
 

PRIOR ACTION: 

 
10-7-21  - It was moved and voice voted to refer the item to the Standing 

Committee on Finance and Operations. 

12-20-21  - STANDING COMMITTEE ON FINANCE AND OPERATIONS 

  Superintendent Binienda stated that the district has received the SOA 
application back from the State with the opportunity to change some 

of the requested funding, based on the current needs of the students.  

The SOA was written prior to the pandemic so there may be different 
areas that need to be adjusted.  The district needs to inform the State 

regarding what is coming from SOA and ESSER funding by April 

1,2022.  She also stated that Latino, special needs and EL students 
are the three prioritized areas. 

   Mr. Allen provided an overview of the ESSER 3 Year Spending Plan.  

The Worcester Public Schools received three ESSER grants totaling 
one hundred and twenty-two million dollars.  The ESSER III Grant and 

spending plan requires stakeholder input.  Each grant has an end date 

as follows: 
 ESSER I ends in 2023 

 ESSER II ends in 2024 and 

 ESSER III ends in 2025 

  
 

 

 
BACKUP:   The district held a public hearing on December 20, 2021.  Therefore, 

the Administration recommends that this item be filed.  
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PRIOR ACTION (continued) 
 

12-20-21  - Of the ESSER III funds, 20% must be used to combat loss of 

instructional time or learning loss and other activities that are 
necessary to maintain the operation and continuity of services and 

continuing to employ existing staff.  He stated that the funds can be 

used on any activity that is eligible under any other federal 

entitlement grant or other activities used to support the district’s 
response to COVID.   

  DESE recommends that the funding be used in the areas of 

Academics, Social and Emotional Learning and Operations and 
Capital.   

  Mr. Allen stated that building projects are allowed, but must be 

related to disease mitigation and be approved by DESE. 
  He stated that the district spending plan may change over the next 

two years based on the needs of the district and in response to the 

pandemic. 
  Mr. Foley stated that it is important to invest in Social and 

Emotional Learning and mental health issues and since this is non-

recurring funding, to be careful not to build recurring funding into 
this allocation of funds. 

  Christopher Rich, president of Support Our Fine Arts (S.O.F.A), 

stated that he would like the Administration to consider using a 

portion of the SOA funds to benefit the Arts Programs.   
  Ms. Kamara stated that she would like the Administration to expand 

STEM programs. 

1-20-22 - SCHOOL COMMITTEE MEETING  -  The School Committee approved 
the action of the Standing Committee as stated. 

 
 

 
 

 

 

 



          ITEM:  gb #1-290 
 

STANDING COMMITTEE:  FINANCE AND OPERATIONS 

 
DATE OF MEETING:  Wednesday, May 11, 2022 

 

 
ITEM:   Administration  (October 20, 2021) 

 

To accept the donation of Pixellot, a School Broadcast Program valued at more 

than $10,000, as per the attached agreements. 
 

 

 
 

 

 
 

 

PRIOR ACTION: 
 

11-9-21  - Ms. Novick requested that the item be referred to the Standing 

Committee on Finance and Operations in order to secure a legal 
opinion by the Inspector General. 

Superintendent Binienda stated that the City Solicitor and City Council 

have given their approval to the Program. 

Philip Giarusso and Sandra Danault spoke in favor of the program. 
On a roll call of 5-2 (nays Miss Biancheria and Mr. Monfredo), the item 

was referred to the Standing Committee on Finance and Operations.  

 
 

 

 
 

 

 
 

 

 
BACKUP:  

 

Annex A (1 page) contains a copy of the Administration’s response to the item. 
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School Committee Member Jack Foley organized a meeting with the Massachusetts Inspector 

General’s Office (IGO) on December 9, 2021, to discuss the PlayOn! Sports / Pixellot 

Agreement to determine if the proposal constituted a donation or if a procurement process was 

needed.   

 

Attending the meeting were Brian Allen, Chief Financial and Operations Officer, and Neil 

Cohen and Jonathan Simon from the IGO. 

 

The IGO determination is that the arrangement, as proposed, is not a gift or donation and would 

need to be competitively bid.  Some of the reasons behind this opinion: 

 

1. The District would receive a share of proceeds and other benefits.  This creates a 

financial interest for the district as a revenue contract. 

2. The proposed contract has both termination fees and penalties.  Therefore, the 

agreement is not a donation. 

3. The auto-renewal of the agreement violates MGL Chapter 30B. 

4. There is an accelerated revenue sharing provision of the agreement, which would be 

considered a conditional bid, and not permitted under MGL Chapter 30B. 

 

It was noted by the IGO that the PlayOn! Sports association with the MIAA does not exempt 

the services from being bid in accordance with MGL Chapter 30B.  Also, the company’s 

literature states, “we may be providing something unique”.  The IGO contends that this 

statement does not constitute a sole source procurement.   

 

The IGO left several decisions to the district, such as the use of a quote process, an Invitation 

for Bid, or a Request for Proposal as the best method of procurement.  The amount of the 

expected revenue share would determine the best procurement method.  The IGO also noted 

that the district may be responsible for installation, which may be at a cost, and might require 

an MGL Chapter 149 bid process.   

 

For the district to proceed, the appropriate procurement method would need to be determined 

and the full scope of the project to be included in any bid process.   

 



          ITEM:  gb #1-300 
 

STANDING COMMITTEE:  FINANCE AND OPERATIONS 

 
DATE OF MEETING:  Wednesday, May 11, 2022 

 

 
ITEM: Ms. McCullough/Mrs. Clancey/Mr. Monfredo/Ms. Novick   (October 21, 2021) 

 
Request that the Administration provide a report on all school playgrounds, 

needed repairs and cost for repairing/upgrading them. 

 

 

 
 

 

 

 
 

 

 
 

 

 
PRIOR ACTION: 

 

11-18-21  - It was moved and voice voted to refer the item to the Standing 
Committee on Finance and Operations. 

 

 
 

 

 

 
 

 

 
 

 

 
 

BACKUP:  

 

The Administration has proposed $100,000 within the upcoming FY23 
Budget for a study and review of all district playgrounds, to be conducted 

by a certified playground inspector, to determine repairs and costs for 

repairing/upgrading them.  This study will commence during the summer 

and a final report is expected in early 2023.   
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CURRENT VERSION  

 

File:  DK - PAYMENT PROCEDURES 

All claims for payment from school department funds will be processed in accordance with 

regulations developed by the Superintendent. Payment will be authorized against invoices 

properly supported by approved purchase orders, with properly submitted vouchers, or in 

accordance with salaries and salary schedules approved by the School Committee. 

As an operating procedure, the Committee will receive monthly lists of bills (warrants) for 

payment from school department funds. The lists will be certified as correct and approved for 

payment by the School Committee and then forwarded to the municipal auditor for processing 

and subsequent payment by the municipal treasurer. Actual invoices, statements, and vouchers 

will be available for inspection by the School Committee." This is mandated by Massachusetts 

General Laws Chapter 41, Section 56, and nothing in the City Charter or City of Worcester 

Revised Ordinances Part Two, Article Eleven, Section 2 (attached) affects this requirement. 

Until we make this part of our policies and practices, we are in violation of Massachusetts law. 

The Superintendent and authorized designees shall submit invoices or payrolls for payment to 

the City Auditor to perform a pre-audit of financial transactions for municipal departments, 

including the school department. 

The Superintendent will be responsible for assuring that budget allocations are observed and 

that total expenditures do not exceed the amount allocated in the budget for all items. 

The school building administrators will be responsible for observing budget allocations in their 

respective schools. 

 

LEGAL REF.:  M.G.L. 41:41; 41:52  

City of Worcester Revised Ordinances, Part Two, Article 11, Section 2 

  

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter41/section56
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter41/section41
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter41/section52
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RECOMMENDED VERSION  

 

File:  DK - PAYMENT PROCEDURES 

All claims for payment from school department funds will be processed in accordance with 

regulations developed by the Superintendent.  Payment will be authorized against invoices 

properly supported by approved purchase orders, with properly submitted vouchers, or in 

accordance with salaries and salary schedules approved by the School Committee. 

The Superintendent and authorized designees shall submit invoices or payrolls for payment to 

the City Auditor to perform a pre-audit of financial transactions for municipal departments, 

including the school department. 

The Superintendent will be responsible for assuring that budget allocations are observed and 

that total expenditures do not exceed the amount allocated in the budget for all items. 

The school building administrators will be responsible for observing budget allocations in their 

respective schools. 

 

LEGAL REF.:   M.G.L. 41:41; 41:52  

   City of Worcester Revised Ordinances, Part Two, Article 11, Section 2 

   

 

 

 

 
 

http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter41/Section41
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter41/Section52


          ITEM:  gb #2-44 

 

STANDING COMMITTEE:  FINANCE AND OPERATIONS 
 

DATE OF MEETING:  Wednesday, May 11, 2022 

 
 

ITEM: Johnson/Clancey/Kamara/Mailman/McCullough/Novick   (January 26, 2022) 

 
Request that the Administration provide a pre and post Covid report regarding the 

timeliness and consistency of school bus routes to include: 

 

- the number of bus drivers that are currently active and indicate how many are 
needed 

- the number of bus drivers and monitors that are needed to be fully staffed and 

indicate the recruitment efforts being made and 

- indicate what Human Resources is doing to help in this regard. 

 
  

 

 
 

 

 

 
 

 

PRIOR ACTION: 
 

2-3-22  - On a roll call of 7-0, the item was referred to the Standing Committee 

on Finance and Operations. 
 

 

 
 

 

 
 

 

 
 

 

 

BACKUP: (Consider with gb 0-33.) 
 

 

 



          ITEM:  gb #2-63 
 

STANDING COMMITTEE:  FINANCE AND OPERATIONS 

 
DATE OF MEETING:  Wednesday, May 11, 2022 

 

 
ITEM: Johnson/Clancey/Kamara/Mailman/McCullough/Novick   (February 9, 2022) 

 

Request that Finance and Operations discuss that water bottle filling stations be 

implemented in all schools that do not qualify under the SWIG grant Program.  
 

 

 
 

 

 
 

 

PRIOR ACTION: 
 

2-17-22  - On a roll call of 7-0, the item was referred to the Standing Committee 

on Finance and Operations. 
 

 

 

 
 

 

 
 

 

 
 

 

BACKUP: (Consider with gb 1-44.) 
 

 



          ITEM:  gb #2-92 
 

STANDING COMMITTEE:  FINANCE AND OPERATIONS 

 
DATE OF MEETING:  Wednesday, May 11, 2022 

 

 
ITEM: Clancey   (March 8, 2022) 

 

 

Request that the Administration provide monthly reports regarding building 

maintenance to include timeframes on when work will begin and be concluded.  

 

  

 
 

 

 

 
 

 

 
 

PRIOR ACTION: 

 
3-17-22  - Member Clancey amended the item to read “quarterly” instead of 

“monthly”. 

It was moved and voice voted to refer the item to the Standing 
Committee on Finance and Operations as amended. 

 

 
 

 

 

 
 

 

 
 

 

 
 

BACKUP:   

 
Annex A (2 pages) contains a copy of the Quarterly Maintenance Update. 
  



Annex A 
gb 2-92 

Page 1 

Facilities Management Department 

School Committee ï Quarterly Maintenance Update (2021-2022 - Q4) 

 

CUSTODIAL SERVICES  

 The Custodial Services team has been working diligently on the day-to-day cleaning of the 

buildings. They are making the transition from snow removal operations and working towards 

landscaping activities. 

 The Supervisory Team is working with the Custodial Services team to provide the needed 

supplies and materials for its upcoming deep-cleaning operations which takes place during 

summer break. We are working daily on Custodial coverage.  

 The Grounds Crew is now preparing and maintaining the fields for the Athletic Department 

and youth sports. They continue to support the district with the delivery of supplies and 

moving of furniture. 

 Due to a wide variety of reasons, there is currently a significant shortage of custodians.  

Coverage at the schools is a daily challenge, and the department continues to interview & hire 

as they become available.  The district is also having ongoing discussions with the union 

developing potential solutions and to jointly find ways to increase recruitment efforts. 

MAINTENANCE SERVICES  

 Maintenance Services continues to work on the work orders at the various schools.  

 The Supervisors continue to work with the team to ensure that they have the parts and supplies 

needed to perform the work.  

 Lead time on parts and materials continues to be a challenge.  

CONTRACTED SERVICES 

 On an ongoing and as-needed basis, Contracted Services are engaged to support the 

district. They are engaged when the in-house maintenance team needs support or if the 

work requires specialized training & equipment. This includes, but is not limited to, the 

following areas:  

o HVAC (repairs, filter changes, controls upgrades), plumbing & electrical 

repairs, elevator testing & repair, environmental abatement & monitoring, fire 

alarm repairs, fencing, asphalt repairs, drain clearing, roofing, tree work, etc. 

 We are also in the process of getting the contractors on board and schedules developed 

for the work that will need to take place during the summer break. 

ENVIRONMENTAL  

 Ongoing drinking water sampling to conclude in May with the results and data from the 

sampling due in June. 

 Quarterly OTO inspections at Burncoat & Doherty with annual air monitoring before June 

30th. 

 New hire EHS training is ongoing for facilities personnel. 

 Continued AHERA activities (6-month inspections, etc.). 

 Preparation of Transportation Department for compliance in anticipation of increased capacity 

on July 1st. 

CAPITAL PROJECTS  

 Belmont Street Boiler Replacement – The construction drawings and specifications are 

complete and are being bundled with the City View and Chandler Magnet boiler replacement 
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