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Budget Award

The Association of School Business Officials International presented its Meritorious Budget Award to the
Worcester Public Schools for its annual budget for the fiscal year beginning July 1, 2022. This is the tenth

consecutive year the district has received this award.

ASSOCIATION OF
SCHOOL BUSINESS OFFICIALS
INTERNATIONAL

This Meritorious Budget Award is presented to

WORCESTER PUBLIC SCHOOLS

for excellence in the preparation and issuance of its budget
for the Fiscal Year 2022-2023.

The budget adheres to the principles and standards
of ASBO International’'s Meritorious Budget Award criteria.
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David J. Lewis
Executive Director

William A. Sutter
President
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Superintendent’s Message
Dr. Rachel H. Monarrez

As the district prepares for the 2023-24 school year through this FY24 Budget recommendation, using
federal Elementary and Secondary School Emergency Relief (ESSER) funding and the state’s phase-in of the
Student Opportunity Act, we envision great hope, potential, and opportunity that is created for the 24,000
students of the Worcester Public Schools next year.

The FY24 budget aligns spending with the
Superintendent’s Entry Themes of modernized & safe
facilities, acquire & retain talent, equitable resources &
educational programs, wellness & mental health,
communication & ongoing engagement, and student
behavior & safety.

The federal government provides $122.4 million in
ESSER relief funds to support the district. These
resources provide accelerated funds for Student
Opportunity  Act initiatives;  opportunities  for
acceleration and remediation work with students; funds
for purchasing district-operated school buses; and
funds for building ventilation system replacement and
building renovation projects.

The FY24 state budget provides the third-year phase-in of the Student Opportunity Act funding to provide
new, higher foundation budget rates over six years. The Worcester Public Schools Administration has
estimated that this new funding formula will provide the district with $90 million in additional funds.

Using these new federal and state funds, this level of financial support will allow the district to focus on
expanding learning opportunities, improving wraparound services for students’ social-emotional and
physical health, increasing and improving professional development, purchasing curriculum materials and
equipment, investing in school facilities and school safety, and expanding early education and pre-
kindergarten programs within the district.

The FY24 Budget reflects a new Spark Academy at Wawecus Road School that will be a hub of innovation
where we will train, deliver, and monitor a future-ready school with elements of advanced technology and
experiential project-based learning. The school will feature performance assessments such as student-led
conferences and dynamic portfolios will be integrated to actualize the district's Vision of a Learner
framework. The district will also pilot a transitional kindergarten model at Quinsigamond Elementary School
next year for students aged four years old between September 1 and December 31. The district is also
reallocating existing positions and resources in a quadrant-based support model for improved direct
support to schools consisting of district-based support positions for special education, social-emotional
learning, multilingual learners, and curriculum and staff development.
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Superintendent’s Message

The Massachusetts Association of School Business Officials is recognizing the district with the 2023
Operational and Cost Efficiency Award for the success of moving student transportation to a district-
operated model. Relatedly, the district is providing additional funds in the FY24 Budget for student
transportation to support student extracurricular needs for field trips, performances, and other events next
year using the district-operated buses. The FY24 Budget continues to expand district-operated
transportation by reducing contracted services and adding 40 van drivers for out-of-district special
education and homeless student transportation.

The district will soon begin the community-engaged process of updating the current strategic plan -
Defining Our Path: A Strategic Plan for Education in Worcester to reflect the progress made during the past
five years and provide a new path forward for student success. The current strategic plan has informed our
resource allocations to date in pursuit of our goals with a particular focus on innovation, academic
excellence, welcoming schools, investment in educators, and technology and operations.

The FY24 budget uses local, state, federal, and reallocated resources to enable high-quality instruction for
all students. The budget includes 75 newly funded teacher positions. This includes 10 English Language
Teachers, 31 teachers and professional staff to assist students with disabilities, 20 Wrap Around
Coordinators, 14 teachers at the middle and high school levels to address enrollment increases and course
offering needs, maintain 604 elementary classroom teachers providing a district-wide expected average
class size of 19.7 to 1 next school year, school and district support staff positions, and investments in
textbooks, building maintenance, school safety, and technology.

The FY24 budget development also reflects engaged collaboration with school and district leaders and the
input from students, parent groups, and community and business leaders throughout this year and as part
of my entry plan listening sessions. The collaboration of this budget recommendation extends to City
Manager Eric Batista for working with me on addressing the budget needs of the Worcester Public Schools.
| appreciate the City Manager's continued commitment to providing these essential city resources to the
Worcester Public Schools. | also appreciate the continued support of Mayor Joseph Petty, the Worcester
School Committee, and the Worcester City Council for supporting the Worcester Public Schools budget and
the recent building construction projects.

As we strive to improve, we see our student scholars excelling academically, athletically, and artistically every
day. Worcester's own Robert H. Goddard, credited as the father of modern rocket propulsion, once said,
“it is difficult to say what is impossible, for the dream of yesterday is the hope of today and the reality of
tomorrow.” Each day, when our students and staff face a challenge, we are reminded that by working
together, our capacity to take on the challenge is limitless.

From here, go anywhere...Together!

The FY24 budget aligns resources to support student achievement and prepare students for college and
career readiness and postsecondary success. | look forward to seeing the district achieve these goals
through our collective work in the future.

ol Wity

Dr. Rachel H. Monérrez
Superintendent of Schools
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Executive Summary

The fiscal year 2024 budget
represents total spending for the
Worcester Public Schools from
all sources of $552,004,772, a
$28.4 million, or a 54% increase from the FY23 adopted budget level of
$523,631,299. Within this amount, the total general fund budget by the City
Manager is $462,693,121, representing an increase of $44.9 million, or a 10.7%
increase from the FY23 School Committee’s adopted budget of $417,802,152. The
budget increase represents a $46.5 million increase in Chapter 70 state aid and
charter school reimbursement, a $5.2 million increase in city contribution, offset by a $6.8 million net
increase in charter school tuition, school choice, and state special education assessments.

Federal Elementary and Secondary School Emergency Relief (ESSER) Funds will provide $122.4 million in
additional funding to help with COVID-19 recovery efforts between FY21 and FY24. During FY24, this budget
uses $30.3 million, or 25% of the total ESSER allocation, to achieve targeted spending on initiatives and
provide long-term fiscal sustainability. In addition, the district uses a portion of the federal ESSER funds
($13.2 million annually) to provide bridge funding (spending one year in advance) on the district’s Student
Opportunity Act initiatives.

Other federal and state grants assume level funding pending actual annual grant awards. In addition, other
special revenues are expected to increase based on additional state special education reimbursement funds.
Finally, the School Nutrition funding is projected to increase over the FY23 funding based on expected meal
participation levels.

This budget accomplishes the following:

@ Achieves all aspects of the district's Seven Point Financial Plan for Advancing Student
Achievement and Program Sustainability. The plan is the district’s financial compass and guiding
document for 1) continued long-term budget planning, 2) continued annual budget review, 3)
continued transparent budget process, 4) continued quarterly financial reporting, 5) the
development of supplemental and sustainable programs, 6) the creation of a cap on administrative
spending, and 7) identifying targets for new revenue.

@ Aligns spending with Defining Our Path: A Strategic Plan for Education in Worcester and the
Superintendent’s Entry Plan Themes. This strategic plan informs our resource allocations to
pursue our goals, focusing on innovation, academic excellence, welcoming schools, investment in
educators, and technology and operations.

@ Aligns spending with the Superintendent’s Entry Themes of modernized & safe facilities, acquire
& retain talent, equitable resources & educational programs, wellness & mental health,
communication & ongoing engagement, and student behavior & safety.
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@ Implements spending initiatives of the state’s new Student Opportunity Act in four areas:
expanding preschool and early childhood literacy programming; expanding early college and career
training programs at the high schools; recruiting and developing diverse teachers and expanding
social and emotional learning instruction.
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Executive Summary

Uses federal Elementary and Secondary School Emergency Relief (ESSER) Funds to accelerate
the phase-in of Student Opportunity Act initiatives during each of the following three fiscal years.

Overall, the FY24 Budget uses federal ESSER funds to achieve the following:
® Provide accelerated funds for Student Opportunity Act initiatives ($13.2 million)
@ provide additional funds for building ventilation system maintenance, replacement, and
building renovation projects ($11.2 million)
@ provide summer school and afterschool recovery and acceleration programs and
additional professional learning for staff ($5 million)
@ provides funds for the purchase of student transportation vans ($2 million)
@ support the district and sustain technology purchases ($1.3 million)

This budget provides funds for the following programs, positions, and initiatives:

Equitable Resources & Educational Programs

@

&

®

®

®

®

Reallocates existing positions and resources in a quadrant-based support model for improved
direct support to schools consisting of district-based support positions from special education,
social-emotional learning, multilingual learners, and curriculum and staff development.
Reallocates existing resources within alternative programs administration to create a district-level
Director of Alternative Programs that will provide leadership to responsibly meet the needs of all
students, building functional, productive, and innovative learning approaches to re-engage
students in alternative education.

Adds 14 secondary teachers to address course offerings and contractual courseloads. Within this
amount is an additional teacher to support the Dual Language program at Burncoat High School
and Burncoat Middle School.

Adds 10 ESL teachers to address increased multilingual learners within the district.

Adds ten special education teachers to address programmatic needs and enrollment adjustments
within the district. Also, 4 ABA Coordinator positions are added to support students with autism
and related developmental disorders. The budget also provides an additional $150,000 for
instructional supplies and materials for special education services.

Adds three Chapter 74 teachers to Doherty Memorial High School to prepare for the opening of
the new school for the 2024-25 school year.

Reallocated elementary teacher positions to provide equitable class size averages within the district.
Adds one teacher for the dual language program (grade 3) at La Familia / Chandler Magnet School.
Adds an Assistant Principal position to University Park Campus School. The budget also adds an
Associate Principal for the Wawecus Road School (through reallocating the current building
principal position).

Adds six preschool teachers and 12 instructional assistants to address expected enrollment and
programmatic needs of preschool students. The budget also includes $100,000 for student
furniture for these new classrooms.

Provides funding for purchasing the elementary English language arts curriculum (through a
combination of ESSER and general fund budget).

FY24 ANNUAL BUDGET WORCESTER PUBLIC SCHOOLS
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Executive Summary

Acquire & Retain Talent

®

Wellne
o

®

Studen

Adds two Human Resources directors to focus on recruitment, retention, and professional
development opportunities for instructional and non-instructional staff. Also, add 1 Administrative
Clerical support position.

Adds four focused instructional coaches to support diversity, equity, and inclusion in the new
quadrant-based support model.

Adds an integrated coaching model to support teachers in the new quadrant-based support model.
The Integrated Coach will support the implementation of the WPS instructional framework for
teachers across all grade levels, content areas, and schools within their respective quadrants. The
Integrated Coach will work as a member of a quadrant team that serves to promote student
achievement by identifying current, research-based instructional and assessment practices and
strategies, modeling lessons for classroom teachers, providing feedback, and assisting teachers in
standards-aligned lesson preparation and planning. The FY24 Budget adds six positions and
reallocates two district-level instructional coach positions to support this model.

Adds $100,000 for professional development spending to strengthen staff's social and emotional
competencies, restorative justice, positive behavioral intervention and supports, and leader in me
evidence-based model.

The budget provides ongoing funding for all new teachers and instructional assistants with a
MacBook laptop to support their work.

ss & Mental Health

Adds a Director of School Climate and Culture responsible for creating and implementing initiatives
that promote a positive, welcoming, and inclusive learning environment for students and staff in a
school district that supports student learning and success.

Adds 20 Family and Community Engagement Wrap Around Coordinators within the Title 1 Budget
to provide a position at all schools within the district.

Adds three School Adjustment Counselors to achieve an approximate 250:1 student-to-counselor
ratio throughout the district. Reallocates positions throughout the district to accomplish this
workload at each school.

Adds five school psychologist positions to assist with workload balances.

Adds two school nurse positions and two CNA (certified nursing assistant) positions to provide
additional support and coverage to schools.

Adds ten middle school athletic coach positions to provide students with additional sports
opportunities.

Adds indoor and outdoor track coach positions at Burncoat High School, South High School, and
Worcester Technical High School. Also, the budget adds one citywide wrestling assistant coach
position.

t Behavior & Safety

Provides funds for four Dean of Students at Burncoat High School, Doherty Memorial High School,
North High School, and South High School. This is in addition to the Dean of Students added to
North High in the 2022-23 school year.

Provides funds for eight Climate and Culture Specialists at Burncoat High School, Doherty
Memorial High School, North High School, and South High School. This is in addition to the
Climate and Culture specialists added this school year.

FY24 ANNUAL BUDGET WORCESTER PUBLIC SCHOOLS
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Executive Summary

Adds two coping room positions so secondary schools can provide structured, emotional,
behavioral, and academic support for students experiencing difficulty, and dysregulation.

Adds five Board Certified Behavioral Analyst (BCBA) positions to support ABA services and address
students’ behavioral issues.

Communication & Ongoing Engagement:

®

®

®

Provides funding for a digital content specialist and a communications coordinator within the
district's Communications Office.

Provides funding for 20 additional elementary clerical positions to provide student attendance
oversight to provide information to School Adjustment Counselors and school administrators.
Reallocates funds for a new school-to-home communication system.

Provides funds to support redesigning the district website to improve communications and ensure
web accessibility ($100,000).

Increases funds for translations for Caregivers' technology ($10,000)

Provides administrative clerical support to Human Resources and the Office of College and Career
Services.

Provides a Research & Evaluation Specialist and an administrative clerical position for the Office of
College and Career Services.

Provides three Administrative Trainers and Support to assist schools with ongoing implementation
and training ($119,000) for WooEdu (the district’s student information system) and Workday (the
city’s new financial management system).

Modernized & Safe Facilities

)

®

Increases building repairs, maintenance, and environmental management funding by $1.9 million.
Increases funding for school safety to address recommendations in the school safety audit report
by $1.25 million.

Adds two Information Technology Voice Over IP (VOIP) support technicians.

Adds two Information Technology Network Administrator positions.

Provides funds for the lease of space ($225,000) to alleviate Lincoln Street School's overcrowding
and provide space to expand the number of district preschool classrooms (4).

Other District Support

Adds 1 Payroll Coordinator to support the new Workday (new financial management system)
integration.

Adds 1 Financial Analyst to support budgeting, forecasting, data analysis and reporting functions.
Adds five school bus fueler positions (added within district-operated transportation savings).
Adds 40 school bus van (7D) drivers (to be cost-neutral through reduction of contracted services).

FY24 ANNUAL BUDGET WORCESTER PUBLIC SCHOOLS
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pupil funding formula, is annually determined by student
enrollment and an inflation factor. The annual revenue
change occurs with the enrollment changes within the
district, adjustments in the inflation factor, and the new, third-year phase-in formula components of the
Student Opportunity Act (2019) within the foundation budget.

Executive Summary @ State Aid: The Foundation Budget, the education per-

Revenue Change

For FY24, the foundation budget growth for the district is $47.4 million. This amount results from robust
inflation rate growth, capped by state statute at 4.5% (and an uncapped 5.16% applied to employee
benefits and fixed charges), increasing $19.7 million. In addition, the third-year phase-in of the new
funding components for low-income students, employee benefits, special education, English learners,
and guidance and student support categories totals $16.4 million. Also, an increase of 583 students and
687 English learner students and 719 low-income students increase the foundation budget funding by
$11.3 million.

Overall, the 24,318 student enrollment for Worcester from the previous year changed as follows:

243 student increase (30%) in preschool enrollment

260 student increase (2.1%) in kindergarten to Grade 6 enrollments
106 student decrease (-3.0%) in Grades 7-8 enrollment

186 student increase (2.5%) in Grades 9-12 enrollment

o O O O

The overall state enrollment increased by 2,206 students from last year, from 911,529 students in 2021 to
913,735 students in 2022, with 194 of the 317 operating districts experiencing enrollment declines. As a
result, the overall state’s student enrollment is 35,093 students less than pre-pandemic levels (as of October
1,2019). The state's other largest school districts (Boston, Springfield, Lynn, and Brockton) had a cumulative
enrollment decline of 899 students from last year. Overall, state enrollment of kindergarten to grade 6
students increased by 1,999 students (0.4%) from last year. In comparison, prekindergarten enrollment
increased by 3,210 students (12%) over last year's enrollment, and there was a decrease of 3,450 students
in grades 7-12 (2.5%).

For Worcester, the total Chapter 70 State Aid increases from $316,240,166 (including the amounts for
charter schools and school choice tuition offset) to $357,541,905, an 13.1% increase.

City Contribution: The City’s contribution of $138,539,441 increases by $5.2 million over the FY23 adopted
level of $133,368,548. The total City contribution reflects the state’s required spending and amounts for
items not counted by state regulation in the compliance requirement for local spending (transportation,
crossing guards, building rentals, adult education). The city's contribution projects to meet/exceed the
minimum spending requirement. This amount includes funds for charter school assessments.

The city also spends money for the construction and renovation of school property using borrowed funds
(as well as funding from the Massachusetts School Building Authority). In terms of total spending for
education (operations and debt for capital projects), the city will spend $141.9 million of local revenue
directly supporting the Worcester Public Schools.
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Executive Summary

|

$0.71 Worcomacpublic  Worconto publi
0/ orcester Public  Worcester Public
Municipal Services Schoc;)ls gperating Schools debt costs
udget

Based on the FY24 budget, the Worcester Public Schools represent $3.78 of the residential property tax
rate of $14.34. The city also funds school-related debt for construction and renovation projects, totaling
approximately $12.7 million. This amount equals $0.37 of the residential tax bill. Therefore, the total
tax impact of the Worcester Public Schools is $1,494 of the average tax bill of $5,162.
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Executive Summary

Federal Elementary and Secondary School Emergency Relief (ESSER) Funds: The federal government
provides financial resources to school districts to respond to the COVID-19 pandemic.

® The Worcester Public Schools will receive an estimated $122.4 million in these ESSER funds through the
following awards to be used between FY21 and FY25 (by September 30, 2024):

ESSER Funding Award Amount
ESSER | funding through CARES Act: $9,463,606
ESSER Il funding through Coronavirus Response and Relief Supplemental $34,815,950
Appropriations Act, 2021 (CRRSA):

ESSER Il funding through American Rescue Plan: $78,169,220
Total ESSER Funding $122,448,776

The federal ESSER Funds will
support the district's budget in
FY24 to provide accelerated funds
for Student Opportunity Act
initiatives ($13.2 million), provide
additional funds for building
ventilation system maintenance,
replacement, and building
renovation projects ($11.2 million),
provide robust summer school and
afterschool recovery and
acceleration programs and
additional professional learning
for staff ($5 million), to purchase
40 school vans for out-of-district
transportation ($2 million), and

funds to sustain technology purchases ($1.25 million).

@ Federal Grants: All federal grants use the FY23 award amounts until the award of FY24 amounts.
@ State Grants: All state grants use the FY23 award amounts until the award of FY24 amounts.

@ School Nutrition Revenue: The district plans school-based feeding programs during the 2032-24
school year using the USDA Community Eligibility Program (CEP), allowing all students to participate in
breakfast, lunch, and snack programs at no cost to the students, along with summer programming. CEP
allows the district to serve all students, regardless of income, and school nutrition meals at no charge.
The FY24 Budget expects to collect $15.6 million in reimbursement revenue next year.
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Executive Summary

© State Special Education Reimbursement: While the Circuit Breaker reimbursement assumes a 75%
reimbursement rate for eligible students, the reimbursement totals $3.4 million, an increase of $300,000
from the amount included in the FY23 budget due to an increase in the number of students that were
eligible for this reimbursement and the funding of transportation reimbursement ($174,000).

@ State Charter School Reimbursement: The budget reflects $11.4 million for the Worcester Public
Schools.  This covers 100% of the facilities assessment portion of the charter school tuition
reimbursement formula and 100% of the three-year transitional aid portion of the reimbursement
formula. In addition, this reimbursement includes an estimated amount for the new Worcester Cultural
Academy Charter School.

Fees and User Charges: Revenue collected through athletic gate receipts, building use fees, and
program revenue expect to remain the same as the FY23 budgeted revenue amount.

Summary of Revenue Sources_

,,,,,,,,, 4 : ~ Fees & User
State Funds  City Contribution Federal Funds Charges Total
General Fund* $333,477,929 $129,215,192 S0 SO0| $462,693,121
Grant Funds $1,953,093 S0 $66,480,560 S0 $68,433,653
Nutrition Fund $149,569 S0 $15,527,903 S0 $15,677,472
Other Special Revenue 54,359,971 S0 S0 $840,555 $5,200,526
Total $339,940,562 $129,215,192 $82,008,463 $840,555| $552,004,772

* WPS share only (does not include allocation for charter schools or school choice tuition assessments)

The budget reflects the following cost increases:

@ Contractual Salary Increases: The budget reflects Executive Summary

anticipated and approved salary increases for all Cost Increases
employees totaling $11.3 million.

© New Positions: There are 228 new instructional and instructional support positions added to the
budget from all sources, including ESSER totaling $15.9 million. This includes 75 teacher positions,
totaling $6.3 million.

® Health Insurance Costs: The City of Worcester health insurance premium rates increase between
4.3% for all group plans, reflecting an increase of $3.9 million.

>
S
(g°)
&
&
>
%)
)
2
o+
S
(@)
Q
<
L

FY24 ANNUAL BUDGET WORCESTER PUBLIC SCHOOLS




Anywhere...Together!

Executive Summary

Retirement Assessment: The increase in retirement account totaling $2.4 million is the prorated
share of the Worcester Public Schools assessment attributed to funding the City of Worcester
contributory retirement and pension obligation bond cost increases.

Tuition: The increase in tuition assessments, totaling $374,574, is attributed to cost increases
associated with the Central Massachusetts Collaborative, including the Recovery High School
($484,548), a decrease of $164,939 in other out-of-district special education tuitions, and an
increase in state reimbursement for special education students (Circuit Breaker) ($266,153).

Building Utilities: The account reflects an $822,614 increase (11.5%) based on an estimated
increase in natural gas costs ($815,329), a decrease in electricity costs ($204,888), a reduction in fuel
oil ($30,200), and an increase in telephone and internet services ($242,423) based on estimated
usage and current market rates.

School Safety Recommendations: The FY24 budget includes $1.25 million to address anticipated
school safety recommendations conducted by Guidepost Solutions during the 2022-23 school year
around training, door locks, intercoms, cameras, access controls, and exterior lighting, among other
areas. These recommendations are expected to be provided to the district before the end of the
current school year.

Facilities Maintenance: The increase of $1.9 million in this account is attributed to $1.7 million for
school-based requested facilities repairs through the FY24 resource allocation process and
$171,816 for increased environmental health and safety expenses.  This increase is entirely
attributable to the district's phase-in of Student Opportunity Act funds.

The federal government provides the Federal Elementary and Secondary School Emergency Relief (ESSER)
Funds to school districts to respond to the COVID-19 pandemic.

The Worcester Public Schools will receive an estimated

Executive Summary $122.4 million in these ESSER funds between FY21-FY24.

ESSER Spending Plan

For 2023-2024, approximately 25% of the total
allocation ($33.3 million) will be spent in the following
direct expenditure categories:

To advance funding to implement the state’s Student Opportunity Act district initiatives ($13.2
million).

For ventilation system maintenance spending and ventilation system upgrades ($11.2 million).
Provide robust summer programs, implement recovery and acceleration opportunities during the
school year, and provide additional professional learning opportunities for staff ($5.0 million).

For the purchase of school district vans for out-of-district special education and homeless
transportation ($2 million).

Continue investments in technology, computer applications, and internet connectivity ($1.25
million).
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Executive Summary
ESSER Grant End Dates:
ESSER Grant End Date
ESSER |
ESSER Il
ESSER Il
9/30/2021 9/30/2022 9/30/2023 9/30/2024
ESSER Annual Spending Plan by Year (By Grant):
FY21 FY23 FY24 Total
Allocation Allocation Allocation Award
Federal Grant Revenue:
Education Stabilization Fund - ESSER | $2,550,426 $6,913,180 SO S0 $9,463,606
Education Stabilization Fund - ESSER I $23,638,146 | $11,177,804 SO $34,815,950
Education Stabilization Fund - ESSER 11| $5,220,000 $39,640,716 $33,308,504 $78,169,220

TOTAL ESSER FUNDS

$2,550,426

$35,771,326

ESSER Annual Spending Plan by Year (By Targeted Area):

$50,818,520

$33,308,504  $122,448,776

AMO AMO AMO pending

Federal Grant Revenue:

Student Opportunity Act Bridge Funds S0 $13,157,478 $13,157,478 $13,157,478 $39,472,434
Enrollment Increase Sustainability S0 $5,585,106 $4,100,000 S0 $9,685,106
Learning Loss Initiatives S0 $8,000,000 $5,000,000 $5,000,000 $18,000,000
Technology Spending $1,274,947 $2,250,000 $1,500,000 $1,250,000 $6,274,947
COVID-19 Maintenance Spending $345,028 $1,250,000 $1,000,000 $1,000,000 $3,595,028
Personal Protective Equipment (PPE) $879,442 $750,000 SO S0 $1,629,442
Ventilation System & Building Projects S0 $4,063,315 $8,544,672 $10,234,856 $22,842,843
School Bus Purchase S0 SO $16,500,000 $2,000,000 $18,500,000
City of Worcester Indirect Costs $51,009 $715,427 $1,016,370 $666,170 $2,448,976
TOTAL ESSER FUNDS $2,550,426 $35,771,326 $50,818,520 $33,308,504  $122,448,776

ESSER | ended September 30, 2022, ESSER Il ends September 30, 2023, and ESSER Il ends September 30, 2024

FY24 ANNUAL BUDGET
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Executive Summary

Zero-Based Budget Strategies

The district has used a zero-based
budget approach to develop resource
allocations within the annual budget
for fourteen consecutive years.
Through this strategic planning and
review process, the district has

identified savings or reallocations, resulting in improved service delivery and the preservation of teacher
and instructional support positions to the best extent possible. The district has a recognized history of
achieving cost savings and reallocating resources while improving schools' services. The following is an
overview of where the district achieved savings and funds reallocated to other instructional programs.

WORCESTER PUBLIC SCHOOLS
Zero-Based Budget and Program Savings

o
3
i
£
&
e

\\ .

0 L]

& . .
¥ . L]

Ao

o)A

A

AA44

Solar Arrays

e VOIP Telephone
.

Translation Services

o
o’
.
.
e
.
——
——
-

Utility Savings L]

-

Administrative
Restructuring
Software
Programming

Clinical Care
Services

Vehicle Maintenance

classroom teachers, consistent with previous years' class size averages.

*s
Health Insurance

These areas provide significant savings and
cost avoidance to the district, reallocating the
savings for direct instructional services within
the budget.

@ The transition of student transportation
to a full district-operated model has been
recognized by  the Massachusetts
Association of School Business Officials
with the Donald Johnson Operational Cost
Efficiency Award for 2023.

Reallocates 18 elementary classroom
positions based on school enrollment shifts.
The budget maintains a reasonable overall
average elementary class size of 19.7
students next year based on next year's
anticipated student enrollment and 604
Individual schools are

expected to have average class sizes (Kindergarten to Grade 6) ranging from 16.5 to 23.1, with the
following breakdown of projected elementary class sizes for next year:

Class Size Range

Fewer than 23 students
23-26 students
27-30 students

31 or more students
Total

Estimated Number of

Classrooms
470
125

9
0

604

Reallocates existing positions and resources in a quadrant-based support model for improved
direct support to schools consisting of district-based support positions from special education,
social-emotional learning, multilingual learners, and curriculum and staff development.
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Executive Summary

Executive Summary New positions, programs, and initiatives in the FY24

New Budget Initiatives

budget include:

Creates a “Spark Academy” at Wawecus Road School that will be a hub of innovation where we will
train, deliver, and monitor a future-ready school with elements of advanced technology and
experiential project-based learning. The school will feature performance assessments such as
student-led conferences and dynamic portfolios will be integrated to actualize the district’s Vision
of a Learner framework.

Pilots a transitional full-day Kindergarten preparation classroom (called “Preppy K") at
Quinsigamond Elementary School for students aged four years old between September 1 and
December 31 to allow for a two-year kindergarten experience and better prepare younger students
for future academic success without changing the kindergarten entry age in Worcester.

Provides funding for the school safety recommendations ($1.25 million).

Provides funds so all schools have a wrap-around coordinator position. Adds three school
adjustment counselors and five school psychologists to reduce caseloads for these positions.

Reallocates existing positions and resources in a quadrant-based support model for improved
direct support to schools consisting of district-based support positions from special education,
social-emotional learning, multilingual learners, and curriculum and staff development.

Reallocates existing resources within alternative programs administration to create a district-level
Director of Alternative Programs that will provide leadership to responsibly meet the needs of all
students, building functional, productive, and innovative learning approaches to re-engage
students in alternative education.

Continues implementing the city's student information system (WooEdu) and the City's new
enterprise resource planning (ERP) system to manage better and integrate payroll, purchasing,
finance, human resources, and other city functions with additional support positions and trainers.

Creates a Chief Equity Officer position, provides funds for Dean of Student positions at the five
largest high schools (also a leadership pipeline opportunity), and adds DEI (diversity, equity, and
inclusion) coach positions for each quadrant to support schools and programs.

Provides $6 million (through ESSER funds) for a new elementary English Language Arts curriculum
during the 2023-24 school year.

Provides funds to support all student groups’ transportation field trips, performances, or other
events using district-operated school buses (subject to availability).

Provides funds to expand the district's communication efforts and improve the district website to

improve communication to parents, caregivers, and stakeholders and ensure accessibility for all
users of the website. It also adds 20 clerical support positions to ensure all schools have at least

FY24 ANNUAL BUDGET WORCESTER PUBLIC SCHOOLS
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@

two clerical positions to support parent communication, school attendance tracking, and school
support.

Adds three Chapter 74 teachers to Doherty High School to begin planning for these new programs
in the new school for the 2024-25 school year.

Executive Summary The following are areas that need close

Areas of Future Budget Watch

attention and may result in significant
budget impact in future years:

Student Enrollment:. Worcester's enroliment of 24,318, although increased by 583 students from
last year, is still lower by 1,100 students, or 4.3% since 2018, from 25,415 students. Enrollment
projections indicate gradual increases over the next three years but not near prior levels.

ESSER Funds: The district is using $122.4 million over four years, allocating significant funding for
school bus purchases for full district-operated student transportation that began in the 2022-23
school year, to advance funding to implement the state’s Student Opportunity Act district initiatives,
to provide robust summer programs, implement recovery and acceleration opportunities during
the school year, and provide additional professional learning opportunities for staff, support the
district's operating budget during the FY22 and FY23 enrollment declines, mainly attributed to the
COVID-19 pandemic, and to continue investments in technology, computer applications, and
internet connectivity. As these funds end in September 2024, the district has carefully managed
the spending to avoid a “fiscal cliff” and negatively impact the FY25 budget.

Labor Market: While the U.S. labor market continues to be strong by every economic measure,
the district continues to experience shortages in teachers, instructional assistants, building
custodians, school nutrition workers, and bus drivers.

Inflation: As of May 2023, inflation remains a primary economic hardship impacting the U.S.
economy and the Worcester Public Schools. The leading surge was oil prices, but the federal COVID
stimulus, low-interest rates, and the restart of the economy after the COVID shutdowns also impact
the inflation rate. In addition, the state’s foundation budget is adjusted annually by a national
inflation index. Still, the formula sets an inflation cap at 4.5%, while the actual inflation rate was
9.3% in the index used in the foundation budget formula.

Federal Budget: President Joe Biden's budget for FY24 proposes historic investments in schools
located in high-poverty communities, such as Worcester, expands access to high-quality preschool
for underserved children, prioritizes the health and well-being of students, increases support for
children with disabilities, supports multilingual learners, among other new funding levels. How
these budget proposals become adopted levels and subsequently support programs for Worcester
will be determined over the next several months.

FY24 ANNUAL BUDGET WORCESTER PUBLIC SCHOOLS
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Executive Summary

@

Ventilation Systems Maintenance and Upgrades: As part of the COVID-19 pandemic response,
significant investments have been made in existing ventilation systems through repairs, filter
replacements, and installation of needlepoint bi-polar ionization equipment. Also, the district is
currently studying upgrading school ventilation systems to spend $23 million by September 2024.
Additional funding (approximately $1 million annually) will be needed within the general fund
budget to maintain these systems, including the new ionization equipment and filters.

Health Insurance & OPEB: The annual increases in health insurance premiums have generally
continued to exceed the foundation budget inflation growth. Each year employee benefits and
fixed charges assessments exceed the associated revenue growth reducing available funding for
the district on other foundation budget categories. The district underfunds non-special education
teachers, instructional supplies and materials, building maintenance, and professional learning
compared to the amounts provided in the state’s foundation budget for these categories. In
addition, the Worcester Public Schools’ share of retired employee health insurance costs or other
post-employment benefits (OPEB) is estimated at almost $750 million, which may have a significant
future impact on the budget of the Worcester Public Schools.

Instructional Technology Support, Maintenance, and Training: As part of the COVID-19
pandemic response, the district quickly became a 1:1 district for student Chromebooks to support
remote learning. These recent device purchases used one-time state and federal COVID-19
emergency recovery funds. All other previous devices are procured through multi-year leases.
Therefore, the district must transition these devices to a lease program in the general fund budget
to maintain a 1:1 student-to-device ratio in the next several years. The district maintains 30,000
Chromebooks, 6,000 iPads, 1,000 desktop computers, 500 document cameras, 150 interactive
whiteboards, wireless access points, and network servers supporting student assessment, student
information, human resources, and school security information. These devices require proper
school district-based support, maintenance, training, and appropriate funding for replacement.
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$552,004,772
$357,541,905

$28,373,473
$15,960,000

$22,699

$19,026

5,376
2,703
228
$86,937
122

97.2%

+

WORCESTER
PUBLIC SCHOOLS

Annual Budget (all sources)

Chapter 70 State Aid jnot
including charter schoaol and
school choice students)

annual budget increase
new staff added to the
budget (inciuding ES5ER Fungs)

per pupil spending jau runding
sources including ESSER)

per pupil spending [genemal
fund budget aniy]

total district employvees

total number of teacher positions
new positions added o budget
average teacher salary (2020)
student/teacher Ratio (2021-22)

% of teachers licensed

[2022). State 97.8%
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FY24 By the Numbers...
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Students
2022-23 enrollment
largest school district in state

average elementary class size

students with a first language
other than Englizh

drop-out rate (lowest among peer
districts) (2022)

student attendance (2021-22)

graduation Rate (Seesr adj. rate)

$1,494

average taxpayer
pavment to support WPS

largest employver in city

znd

$3.78 amountof $14.34

residential tax rate
attributed to WPS

$138,539,441 City contribution to WPS
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Executive Summary

The chart below summarizes the total FY24

Executive Summar
y revenues from all funds:

District Financial Overview

FY24 Revenues (All Funds)

Local Contribution,
$129,215,192

Child Nutrition,
$15,677,472

Federal Grants,
$66,480,560

State Aid, State Grants,

$333,477,929 Other Special $1,953,093
Revenue, $5,200,526
Source: FY2024 % of total
State Aid* $333,477,929 60.4%
Local Contribution* $129,215,192 23.4%
Federal Grants $66,480,560 12.0%
Child Nutrition $15,677,472 2.8%
State Grants $1,953,093 0.4%
Other Special Revenue $5,200,526 0.9%
Total : $552,004,772 100.0%

*WPS funds only. Amounts are reduced by the charter school and school choice tuition offsets
based on pro-rated costs. These two items equal the WPS FY24 general fund budget.

Two main categories of funds are available to the district: the general fund and various special revenue
funds. The general fund primarily comprises Chapter 70 State Aid and the City's Local Contribution. Special
revenue funds mainly consist of entitlement/allocation, competitive state and federal grants, the Child
Nutrition revolving fund, and other special revenue funds. Included in the FY24 budget is the use of 25%
of all federal ESSER funds totaling $33.3 million. In total, the district’'s FY24 budget is $552,004,772.
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Executive Summary

The chart below summarizes the total FY24 expenditures from all funds:

FY24 Budgeted Expenses (All Funds)
Stated in Statutory Account Areas

Overtime,
$2,824,016

i Supplies and
alaries, Services,
$356,743,891 $85,200,036

Fringe Benefits,
$94,262,576

Equipment,
$12,974,253

Cost Account FY2024 % of total
Salaries (91000) $356,743,891 64.6%
Supplies & Services (92000) $85,200,036 15.4%
Equipment (93000) $12,974,253 2.4%
Fringe Benefits (96000) $94,262,576 17.1%
Overtime (97000) $2,824,016 0.5%
Total Spending: $552,004,772 100.0%

Overall expenditures can be broken into three major categories. Most of the district's expenditures (63.8%)
are salaries and overtime. With fringe benefits, 82.2% of the budget reflects employee costs. Another major
category is supplies and services (15.4%), including the supplies allocated to schools and contracted services
purchased by the district, special education tuition, and all maintenance services, among the most
significant cost centers. Finally, capital equipment purchases represent 2.4% of the spending, including
ESSER-related purchases of building renovations, technology, and school nutrition equipment purchases.
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Executive Summary

Summary of Revenue and Expenditures*
FY23 to FY24 Budgets (All Funds)

FromHere,

Executive Summary

FY23 FY24 Comparison
Categories Adopted Budget S Change % Change
Revenues:
State Aid** $293,868,463| $333,477,929| $39,609,466| 13.5%
Local Contribution** $123,933,689| $129,215,192 $5,281,503 4.3%
Federal Grants $83,720,834| 566,480,560 -517,240,274| -20.6%
Child Nutrition Programs $15,220,847| $15,677,472 $456,625| 3.0%
State Grants $1,953,093 $1,953,093 SO 0.0%
Other Special Revenue $4,934,373 $5,200,526 $266,153| 5.4%
Total Revenues $523,631,299 $552,004,772 $28,373,473 5.4%
Expenditures:
Administration (1000) $6,299,164 $8,099,355 $1,800,191| 28.6%
Instruction (2000) $281,820,001 | $307,091,003 $25,271,002 9.0%
Other School Services (3000) $59,442,152 | $60,909,845 $1,467,693 2.5%
Operations & Maintenance (4000) $24,152,154 | $30,659,245 $6,507,091| 26.9%
Fixed Charges (5000) $99,448,001 | $104,778,357 $5,330,356 5.4%
Community Services (6000) $891,812 $867,223 -$24,589| -2.8%
Fixed Assets (7000) $27,843,284 | $15,192,869 | -$12,650,415| -45.4%
Debt Service (8000) SO SO SOl  0.0%
Tuition Programs (9000) $23,766,148 | $24,406,375 $640,727| 2.7%
Total Expenditures $523,662,716 $552,004,772 $28,342,056 5.4%

* Expenditures presented in DESE chart of account format. The categories of this format are described in
more detail in the Informational Section.

** WPS funds only. Amounts are reduced by the charter school and school choice tuition offsets based on

pro-rated costs. These two items equal the district’s general fund budget.

FY24 ANNUAL BUDGET

WORCESTER PUBLIC SCHOOLS



+

Anywhere...Together!

Executive Summary

Executive Summary ) Number of Elmployees
. . Full-Time Equivalent Positions
Staffing History FY17-FY24

(From All Funding Sources)

Fy24 Al

Aihipid o
A

FY23 |4l
FY22 |4
FY21 A
FY20 Al
FY19 Al
Fyis |}

FY17 A

,000 4,000 5,000

All Positions / All Funding 1o tvis Ey19 Fv20 FY21 Fv22 Fv23 Fy2q Changefrom
Sources Prior Year

District Administrators 24 26 24 27 27 36 39 51( 12 30.8%

School Administrators 79 81 82 88 88 89 88 94| 6 6.8%
Teachers 2,142| 2,213| 2,250( 2,388| 2,451| 2,565| 2,629| 2,703| 75 2.8%
Instructional Assistants 599| 589| 598 622| 641 664 674 699| 25 3.7%

Teacher Substitutes 97 97 97| 105 105 111 2121, 111} O 0.0%

Crossing Guards 106 106 106 109 109 110 110 110, O 0.0%
Educational Support 106 105 107| 130 98| 113| 119| 141| 22 18.5%
Custodial Services 153| 154| 154| 154 154 160| 162| 162 O 0.0%
Maintenance Services 33 33 31 30 32 27 30 31 1 3.3% >
Full Year Clerical 65 63 63 66 68 71 72 92| 20 |27.8% ©
School Year Clerical 68 70 71 71 74 77 77 76| -1 -1.3% E
School Nurses 56 59 89 97| 103| 110 110| 114| 4 3.6% 3
District Support 53 52 52 56 55 66 73 88| 15 | 20.5% 2
Student Transportation 82 82 103 103 126 133 365| 414 49 13.4% prass
Child Nutrition 294 321| 313| 319 312 315| 324 324 O 0.0% §
Head Start 152| 146| 146| 155 166| 166| 166/ 166/ O 0.0% &

4,109 4,197 A4, 4,520 4,609 4, . . 228 5.3%
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Executive Summary Executive Summary @
The following table shows benchmark data for Benchmark Data
Worcester and peer communities (based on
enrollment).
Category Worcester | Springfield | Boston Lynn Lowell
L L X |
TN oyoemeweimem=®2 | 24318 23721 | 46001 | 15433 | 14130
a0 0
Students first language a a
m not English 2022-23 58.4% 28.4% 49.1% a7.4% 431%
(L KN )
Lo imcome students a a
m 2022.73 T2.5% a6.0% 69.1% T4.2% 73.4%
e metiy rate 18.2% 22.7% 218% | 147% | 17.9%
{-:‘ﬁ;':';_ E-year adjusted a a
;_ét;:r_ﬁ,ﬁ graduation rate 2021 02.9% a86.2% a7.0% a0.4% a85.4%
Student drop-out rate
&_, 202132 2.1% 3.9% 3.7% 4.3% 5.5%
:_‘} Mazs Core completion a
# ate 202122 O7.7% 100% 40.9% 25.7% 17.5%
@ Student Attendance Rate a a
202122 01.2% a8.3% a88.0% a8.4% 89.7%

2022 Grade 10 mesting or
. exceeding expectations in 39% 33% 47% 33% 42%
— Englizsh Language Arts

‘ | 2022 Grade 10 meeting or

. exceeding expectations in 2T% 19% 41% 18% 305
== Math
i“—il. Student-to-Teacher Ratios
az2 2021.22 12.2 10.6 10,8 LEN 12.8
!_. !I.I.. ;.:erage Class Size 2021- 15.0 15.9 15.7 19,2 18.7
| F 1 |

Per Pupil Spending - All

Funds — Fr2z $18,449 §21,375 | $30107 | $17.443 | 518234

Executive Summary

Awerage Teacher Salary

5020 $86,937 §70,854 | $105,235 | §79,555 | §78,200

- B

Data Sources: Maszachusetts Departrment of Elementary and Secondary Education, School and District Profil=-
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Executive Summary

Executive Summary

Per Pupil Spending

Worcester’s Per Pupil
Spending FY22

Instructional Leadership and Administration
8% 81,416

Operations and Maintenance
$1,124

6%

Employee Benefits
$3,403

18%

Other Instructional and Services
$5,111

Teachers
$7,395

Total Per Pupil $18,449
(All Funds)

Notes: FY22 is the most recent data from the Massachusetts Department of Elementary and Secondary Education.
Instructional Leadership includes building principals and school and district curriculum leaders. Administration
consists of the city and municipal expenses for School Committee, Superintendent, Assistant Superintendents,
business and finance, human resources, legal costs, and district information systems. The amount in FY22 for
Instructional Leadership is $921 per pupil, and the amount for Administration is $495 per pupil. Other Instructional
include paraprofessionals, substitutes, medical/therapeutic services, librarians, professional development,
instructional materials and equipment, guidance, and pupil services (including transportation, athletics, and security).
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Trends and Projections

The Worcester Public Schools receives most of the
district’s funds based on enroliment and demographic Enrollment Trends @
categories. The district also uses enrollment data for

school-based staffing assignments each year. The

following summarizes the district’'s overall enroliment

from FY20 through the projected levels in FY27.

Enrollment Trends and Projections

30,000
25 000 25044 53986 23735 24,318 24430 24561 24527 24,590

— m—
20,000
15,000
10,000
5,000

FY20 actual FY21 actual FY22 actual FY23 current FY24 (proj) FY25 (proj) FY26 (proj) FY27 (proj)

The enrollment of the Worcester Public Schools had increased or remained relatively stable before the
COVID-19 pandemic in 2020. However, during the 2020-2021 school year, the district experienced an
unprecedented enrollment decline of 1,058 students (-4.2%) and an additional 251 student decline (-1.0%)
in 2021-22. Most notably, in 2021-22, the entire decline was at the kindergarten to Grade 6 level. Head
Start pre-kindergarten enrollment continues to decline and has decreased by 63% since 2018. Elementary
enrollment is 9.6% lower than in 2018, middle school (grades 7-8) has decreased by 1.8% during that same
period, and high school (grades 9-12) has increased by 1%.

The kindergarten enrollment in 2020-21 was 63% of the birth rate in 2015, and in 2021-22 and 2022-23, it
was much higher at 77% of the 2016 and 2017 birth rates, respectively, but still slightly lower than the
historical average of 80% of the city birth rate from five years previous. Therefore, based on the current year
trend, the enrollment projection for the 2023-24 school year assumes a return to more normal birth rate-
kindergarten enrollment patterns.

The projected enrollment will increase by 1.1% over the next four years compared to the 2022-23 school
year. Within this projection, the elementary level will decrease by 2.2% from 12,988 in 2022-23 to 12,697 in
2026-27. The projected middle school enrollment will increase by 3.7% from 3,176 in 2022-23 to 3,293 in
2026-27. The projected high school enrollment will increase by 5.8% from 7,747 in 2022-23 to 8,199 in
2026-27. Using recent enrollment trends and population analysis, the school district plans for staffing and
space allocations based on these projections.

Student demographics of the Worcester Public Schools are different from the state average. In Worcester,
30.4% of students are English learners, compared to 12.1% of the state average. The number of students
with a first language, not English is 58.4%, compared to the state average of 25.0%. The number of low-
income students is 72.5%, compared to the state average of 42.3%. The number of students considered
high needs (unduplicated count of students with disabilities, English language learners (ELL) and former ELL
students, or low-income students is 82.9%, compared to the state average of 55.1%.
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Trends and Projections

Budget Trends and Projections: (All Funds)
Budget Trends Dollar Amounts Expressed in Thousands

Actual LT Projected
Budget
FY20 FY21 FY22 Fv23 [A24 |  Fvas FY26 FY27
State Aid $256,821 | $258,795 | $272,043| $293,868| $333,478| $355,452 | $374,592 | $394,143
Local Contribution $112,714 | $113,604 | $116,429| $123,934| $129,215) $133,738 | $138,419 | $143,263
Federal Grants $30,677 | $33,938| $70,634| $83,721| $66,481|  $33,401 | $33,632 | $33,864
Child Nutrition $11,014 | $6,954 | $14,063| $15221] $15677| $16,070 | $16,473 | $16,885
State Grants $3,131| $1,761| $1,900]  $1,953] $1,953|  $1,953 | $1,953| $1,953

Other Special Rev. $7,089 $4,630 $4,455 $4,934 $5,201 $5,200 $5,200 $5,200

ota eve e 4 44 419,680 479 v 00 4 514 0,268 9 09

Expenditures (by object)

Employee Salaries (91000) $272,881| $269,734| $292,551| $331,924| $356,744 $365,097| $386,700( $404,819
Supplies and Services (92000) $72,596 $63,646 $85,885 $74,706| $85,200 $79,381 $82,252 $85,289
Capital Equipment (93000) $1,285 $434 $1,393 $25,770| $12,974 $1,350 $1,379 $1,409
Fringe Benefits (96000) $72,969 $76,278 $81,282 $88,512| $94,263 $100,436| $103,762| $107,718
Employee Overtime (97000) $1,879 $1,654 $3,366 $2,720 $2,824 $2,897 $2,980 $3,066
otal Expenditures (by obje 421,6 ’ ’ 6 00 49,16 0 602,30
Difference from Total Revenue -5166 $7,935| $15,045 S0 S0 -$3,347 -56,805 -56,992

Expenditures (by function):

Administration (1000) $5,157 $5,517 $5,505 $6,421 $8,099 $8,330 $8,574 $8,825
Instruction (2000) $248,916| $244,566 | $272,006| $281,561| $307,091| $319,791 | $339,297 | $357,039
Other School Services (3000) $43,281| $34,640 $45,967 $59,503| $60,910 $55,311 $57,058 $58,795
Operations & Maintenance (4000) $25,058| $24,463 $28,697 $24,152| $30,659 $27,491 $29,011 $30,606
Fixed Charges (5000) $75,691| $78,281 $86,786 $99,422| $104,778| $109,351 | $113,283 | $116,184
Community Services (6000) $749 $594 $1,110 $962 $867 $803 $810 $818
Fixed Assets (7000) $600 $763 $1,434 $27,843| $15,193 $3,047 $3,138 $3,232
Debt Service (8000) S0 $0 $0 $0 $0 $0 $0 $0
Tuition Programs (9000) 22,159| $22,920 $22,973 $23,766| $24,407 $25,037 $25,902 $26,802
ota pend e D 0 4 b 4 4 464,478 b 00 49 b 0 60 0
Difference from Total Revenue -5166 $7,935| $15,045 s0 $o -$3,347 -56,805 -$6,992
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Trends and Projections
Budget Trends and Projection (All Funds)
Projected Difference Between Expected Revenues and Expenditures
(Negative Number Represents Estimated Budget Deficit Amount)
FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27
(actual) (actual) (actual) (budget) (budget) (projected) (projected) (projected)
$18,000,000 $15,044,835
$13,000,000
$7,935,411

$8,000,000
$3,000,000 . $0 %0
2,000,000 165 687 I d

-$7,000,000 -$3,346,682

-$6,805,023 -$6,991,904

The two most significant factors influencing the four years of funding are the phase-in incorporating the
new formula components of the Student Opportunity Act (2019) until FY27 (providing more than $90 million
in additional funding) and the recent COVID-19 assistance funding from the federal Elementary and
Secondary School Emergency Relief Fund (ESSER) totaling $122 million through September 2024. These
two funding sources are projected to provide overall budget stability and program and service expansion
for students.

Overall, the general fund revenue is projected to grow over the next three years based on enrollment,
demographic changes, and anticipated inflation growth as measured by the national price deflator index
for state and local government purchases. The overall enroliment is projected to increase by 1.1% over the
next three years, but the full return to pre-COVID-19 enrollment levels remains uncertain. Other than the
ESSER funds, all other federal grant revenue projects slight increases based on recent enrollment and
student demographic trends. These projections do not include additional funds as presented in President
Biden's recent federal budget proposals for education, which would provide a significant increase in these
federal funds if enacted. The remaining state grants are projected to be level funded. Nutrition funds is
projected to increase annually based on student participation rates and federal reimbursement rates under
the Community Eligibility Program. Finally, other special revenue primarily depends on school choice
revenue and special education reimbursement from the state. School choice revenue is projected to remain
constant, and circuit breaker reimbursement is expected to remain relatively level through the next three
years.

All expenditure line items are projected to increase based on student enrollment, contractual increases for
employees or services, and increases to specific cost centers based on recent history and expected
utilization of services. Health insurance, tuition, and utilities continue to exceed inflation. The projected
deficit reflects the phase-out of ESSER funds in FY24 and the cost of existing employee salaries and health
insurance from state and federal grants exceeding the annual funding rates.

The funding from federal ESSER grants will provide accelerated funds for Student Opportunity Act initiatives,
and provide funding for current technology spending and summer and afterschool programs. Also, ESSER
funds will be used through FY24 to purchase school buses for the full district-operated student
transportation services that began in 2022-23 and funding for building ventilation system maintenance and
replacement projects.
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Student Performance

With Governor Baker's November 2019 signing of the
Student Opportunity Act (SOA), funding supporting the
state’s Every Student Succeeds Act (ESSA) equity State Accou ntability
priorities and the Worcester Public Schools Strategic
Plan has become available. The Student Opportunity
Act allocates funding resources to support evidence-based programs and other efforts that close
opportunity and achievement gaps among student subgroups. English learners, students receiving special
education services, and low-income students are the focus of the district’s efforts to close achievement gaps
and support the success of all students in accordance with school and district accountability under the
state’s ESSA plan, the SOA plan, as well as the Worcester Public Schools Strategic Plan.

This and future budgets are responsible for ensuring the requisite allocation of funds necessary to realize
an appropriate academic return on investment. The Worcester Public Schools’ plan for the Student
Opportunity Act funds begins this budgeting and planning process.

Recognizing work still not completed in the areas of third-grade reading, collegiate success, educator
diversity, and social-emotional learning, the Worcester Public Schools SOA plan:

e expands preschool with an emphasis on developing early literacy, targeting third-grade reading;

e expands early college programming, adding to the number of students planning on continuing
their education;

e supports pipelines of further education for current Worcester Public School staff, diversifying staff
through a “"grow your own"” program; and

e supports additional social-emotional learning and staffing within the district, supporting students
who may have experienced trauma.

The SOA plan parallels themes within the Worcester Public Schools Strategic Plan, which outlines five focus
areas tied to student, school, and district performance measures:

e Culture of Innovation
o Measured by the number of schools that are at or below the lowest 10t percent
e Academic Excellence
o Measured by the percentage of students meeting or exceeding third-grade reading and math
proficiency
o Measured by the percentage of students with digital experiences through a course or skill-
building
e Welcoming Schools
o Measured by the percentage of students chronically absent (10% or more days)
o Measured by the percentage of schools with an active representative site council
o Measured by the percentage of students disciplined or suspended for non-violent, non-
criminal, non-drug-related offenses
e Investment in Educators
o Measured by the diversity of new hires
e Technology and Operations
o Measured by the increase in per-pupil expenditures
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Student Performance

These efforts, in turn, strengthen the Worcester Public Schools” work under the Massachusetts plan under
the federal Every Student Succeeds Act, approved in September of 2017. The state’s new ESSA plan is
designed to strengthen the quality and breadth of the instructional program the district's students
experience, especially for English language learners, students receiving special education services, and
students from economically disadvantaged backgrounds. Under the revised state accountability system,
district and school performance are more heavily weighted for students learning English and for the lowest-
performing students than in the past.

This shift in focus ensures that the education of traditionally underserved student populations is the focus
of district work while excellence in education for all students continues to be the goal for all served by the
district. Some notable highlights from the Massachusetts’ school and district accountability system include:
e Districts and schools with English learners have student achievement on ACCESS testing count for
10% of the normative component of their measures,
e Chronic absenteeism (definition: absent for 10% of days) as an indicator of student engagement,
e The extended engagement rate for students who take more than four years to graduate from high
school, and
e  Successful completion of a broad and challenging curriculum, including advanced coursework.

UL
& A
K. >

South High Students participate in WGBH’s High School Quiz Show in
2023 (Telegram & Gazette)

The foundation of the state's revised accountability system includes student achievement, growth, and high
school completion data, emphasizing closing gaps for historically low-performing subgroups. This system
was implemented from 2017 through 2019, but with the pandemic, there was a pause in the classification
of schools based on their overall results in 2020 and 2021. For School Year 2022, the state accountability
system resumed with some modifications. The Massachusetts Department of Elementary and Secondary
Education state accountability system resumed in full for School Year 2022-2023.
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Student Performance

The following is a snapshot of student performance data for Highlights ®
2022:

MCAS Grade 10 ELA Meeting Expectations MCAS Grade 10 Math Meeting Expectations AP Test Scores of 3-5

39% 27% 35%

Advanced Course

3rd Grade Reading 3rd Grade Math Completion
meetsgceeds meets/exceads ‘ 44 'ﬂ‘
partially meeting partizlly meeting
* 2019 Data * 2019 Data
5 Year Adjusted Graduation Rate Dropout Rate (2022) Chronic absenteeism

91.7% 2.1% 9.6%
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District Guiding Documents

Provide all students the opportunity to advance their
Mission Statement é% scholarship with a rigorous core curriculum and high-quality
instruction. This enables students to discover the expanse
of their academic talents, shape the quality of their
character, and develop the confidence to become
conscientious, reflective citizens who are empowered to better our community and our world.

Through a commitment to the shared vision outlined in this
plan and with the entire community’s support, Worcester
Public Schools will make transformational changes to
ensure all students receive a high-quality education
preparing them for their goals. We believe that
implementing the strategic plan will launch a new era for the district that celebrates its legacy of excellence
and enriches learning with novel approaches to meet the demands of an ever-changing global society. As
a result, Worcester will be ready to enter and thrive in its next renaissance with an educated, talented, and
skilled youth population.

Strategic Plan

All students in the Worcester Public Schools by 2023 will:

1. Have access to high-quality
learning experiences which
leverage effective approaches

2. Have access to rigorous and
personalized learning supported
by technology

3. Gain a holistic set of skills and
be supported by a network
inclusive of their families and
the community- to realize their
personal, academic, and
professional goals

4. Be supported by effective
educators who demonstrate
leadership and commitment to
enhancing student learning and

development Doherty Memorial High School Graduation (2022)
5. Learnin an efficient and fiscally (Source: Telegram & Gazette)

sound district

CULTURE OF ACADEMIC INVESTING IN TECHNOLOGY+ WELCOMING
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The district is currently updating the Strategic Plan for 2023-2028 which is expected to be
completed before the 2023-24 school year.
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District Guiding Documents

The FY24 Budget closely aligns available resources
to support and achieve the following Strategic Plan
Goals:

District Goals

Culture of Academic
Innovation Excellence

Support the incorporation of established and Focus on enhancing early education, expanding
emerging best practices, the district will make the breadth and depth of coursework,
the necessary adjustments that enable all increasing options for demonstrating
students to learn and thrive, while ensuring knowledge, developing students’ technological
enhancements (and lessons learned from skills, and providing additional supports for
them) benefit the entire school system . students’ college or career aspirations.

Investing in Technology and
Educators Operations

Focus on recruiting a diverse, highly qualified Develop collaborative interim solutions and
teacher and ad minl'ustrati\re worlkforce, offering advocate for the fﬂ'—'"daF'_D"_al issue of
professional development in key instructional underfunding in the school d“‘t_”ct- By working
and support areas, and creating professional together toimprove our schools and
ladders and lattices to ensure career strategizing to increase state_fundmg, we will be
opportunities throughout an educator’s tenure. Ji Well-equipped to develop an infrastructure that
can support excellence in education.

>
| .
©
£
£
>
(%)
()
2
o+
>
(®)
)
x
(W]

FY24 ANNUAL BUDGET WORCESTER PUBLIC SCHOOLS




2
I

FromHere,

District Guiding Documents

Worcester Public Schools will be a national leader in
education, offering high-quality learning experiences,
ensuring all students are prepared to thrive, and equipping
them to become engaged citizens in the community.

If: We embrace a student-centered approach that:
e fosters innovation in schools;
e provides vital support for teaching and learning;
e ensures access to modern technology;
e develops the critical thinking and technical skills of
all students; and
e leverages the input of families and community;

Theory of Change w

Then: We will build a system of diverse, high-performing schools that can equip all students with the
academic, social, and technical skills necessary to thrive.

The FY24 budget reflects district priorities that have emerged
through input from the School Committee, students, parents,
staff, business leaders, community and civic leaders, and
interested citizens as part of the Superintendent’s Entry
Plan. Budget recommendations follow these district priorities:

District Priorities

Executive Summary

Modernized & Safe
Facilities

Wellness & Mental
Health

Acquire & Retain Communication &
Talent On-Going
Engagement

Equitable Resources
& Educational
Programs

Student Behavior
& Safety
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Building the Budget

The district's use of a zero-based budget approach guides
the shaping of the budget. As a result, the budget
recommendations align to the best extent possible with
high-quality teaching and learning, community values, and
compliance requirements with the resources available.

Guiding Principles

Between January and April of each year, the
Administration  works  collaboratively  with
building principals and instructional leadership
teams to develop school resource allocation
needs. These data-driven, needs-based requests
allow the Administration to reallocate resources
and develop long-term allocation strategies for
the district. This process allows individual site
councils and instructional leadership teams to
create templates for future school-based
accountability and resource planning. The work
can continue to engage each school community
Massachusetts Senator Elizabeth Warren speaks at in the budget decision-making process in the

Worcester Technical High School Graduation (2022) coming years.
Source: Telegram & Gazette

Concurrently, the Administration has made
numerous budget presentations and solicited valuable input from the School Committee, parent groups,
the Superintendent’s high school student advisory group, local business leader roundtables, civic and
community leaders, and concerned citizens. The recommendations and priorities identified by these groups
are included in this budget within the available resources. Student groups have asked to maintain rigorous
classes and athletic programs. Parent groups have requested that the district prioritize small class size ratios
and maintain course offerings. Business leaders have requested that the district strengthen efforts around
college and career readiness skills. Civic and community leaders have asked for support in wraparound,
social-emotional, and supplemental support programs. Finally, concerned citizens have requested that the
district seek spending reforms and use tax dollars wisely.

The School Committee will hold an informational session on the budget in late May for community members
to learn about the proposed budget and offer comments and suggestions to the School Committee. Then,
there are two public budget sessions in June for the School Committee to review the Superintendent’s
recommended budget, make any changes, and ultimately adopt a final budget for the upcoming year.
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Building the Budget

The Worcester Public Schools is a municipal department

of the City of Worcester, and several aspects of the
BUdget Process @ budget, including the general fund budget, total
appropriation, and all capital budget spending, require
the recommendation of the City Manager and approval
by the Worcester City Council. As a result, the Worcester Public Schools do not have a direct allocation of
the city's tax rate, and there are no expenditures for debt costs associated with the Worcester Public Schools
in this budget. However, certain sections within the Executive Summary and Information Sections of this
budget book estimate the Worcester Public Schools’ impact on the city's tax rate and amount of city costs
for debt related to the school district to give a better context of the total cost of Worcester Public Schools
related costs on the municipal budget.

The fiscal year for the Worcester Public Schools begins on July 1 and ends on June 30 each year. Therefore,
the annual budget process for the Worcester Public Schools generally starts in October for the upcoming
fiscal year that begins on July 1.

In October, the district submits student enrollment data to the state to
determine the state’s foundation budget for the upcoming school/fiscal year.
The state’s foundation budget is a formula determined by the number of
students enrolled in the district as of October 1 of the previous year. This per-
pupil funding formula uses differentiated rates based on the student’s grade or
program and additional funding based on socio-economic status.

Using these enrollment counts to determine total revenue, the district also
prepares projected expenses for the upcoming year based on known or
estimated contractual increases for salaries, contracted services, or other costs.
Then, using the revenue and expenditure estimates, the district's Administration
prepares a preliminary budget and presents this information to the School
Committee in January each year.

Subsequently, in the fourth week of January, or within a new term, five weeks
later, the Governor releases their state budget recommendations for the
upcoming year, including the funding for each school district based on the
foundation budget. The state budget includes the total level of educational
state aid for each community and the amount each community must minimally
contribute from local funding sources to education based upon the state’s
requirement as determined in Massachusetts General Laws, Chapter 70, Section
6. Approximately 72% of the Worcester Public Schools' funding for the
foundation budget comes from state aid.

As part of the budget development process, the Administration meets with
parents, students, and local business leaders to share information about the
budget and solicit feedback about their priorities and budget concerns.
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Building the Budget

Using these budget recommendations, the district begins meetings with
school and district administrators using a “zero-based budget approach”; a
budget-building method where each school/department starts the annual
budget at zero and adds the cost of essential programs up to an established
funding limit based upon resource allocation parameters established by the
district. Each year the process begins at zero, prompting scrutiny and
prioritization of costs annually.

The City Manager of Worcester recommends the total general fund allocation

RCES
;*‘0. , -\T\e A for the Worcester Public Schools to the City Council. The City Council
e f L‘f&' ) appropriates the total general fund budget allocation to the Worcester Public
¢ @ ' i Schools as part of the city budget. Nearly 84% of the Worcester Public
tc Wﬁ Schools’ funding comes from the general fund budget. The general fund
Yo, I "ﬁ represents the Chapter 70 state aid and the amount from local funding sources

(property taxes, other local revenue, and unrestricted state aid).

Based on the total recommended amount from the City Manager, the
Superintendent prepares the annual budget recommendation for the School
Committee. The Administration provides the recommended budget each year
in May to allow time for review and citizen feedback. The School Committee
and Administration generally will hold a public feedback session before the
formal budget hearings by the School Committee. Also, the Massachusetts
Senate will release its state budget recommendations in May. Subsequently,
the House and Senate reconcile any budget differences and forward a final
state budget to the Governor for approval or veto.

The School Committee annually holds two formal budget hearings; on the first

and third Thursdays in June, beginning at 4:00 p.m. in the Esther Howland

Chamber at City Hall. After the second budget hearing date, the School
Committee typically adopts a fiscal year budget based on state budget

aNaNa . . . . . .

AN aWa e information. Any revised budget actions occur, typically during the summer,

based on changes in the final state budget.

Budget

Hearings

Final actions on the state budget and any corresponding adjustments to the
district's budget are usually made during July-August or until the City of
Worcester completes the tax rate certification process with the Massachusetts
Department of Revenue, usually in late November or December. Then, the
Administration presents any adjustments to the annual budget to the School
Committee for review and adoption.
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Executive Summary

Building the Budget

About this Document @

FromHere,

This document presents the annual budget for the
Worcester Public Schools. It serves as a guide to help
administrators, staff, elected officials, parents, the
public, and other interested parties understand the
district’s programs, services, goals, and finances for the

school year. The following three components are included in this budget document:

Policy Managememt
Financial Planning
Effective Communication

Budget Document Format

Public Schools continues to be aligned with the criteria of the
Association of School Business Officials International (ASBO)
Meritorious Budget Award (MBA) format. It is divided into four
sections: (1) Executive Summary, (2) Organizational, (3) Financial

Policy Management: The budget defines the executive
direction and provides strategic goals for the Worcester Public
Schools.

Financial Planning: The budget is a financial planning tool
that allocates resources based on a strategic analysis of student
achievement, enrollment, mandated services, high-quality
teaching and learning, and community values. The
comprehensive document reflects all sources of revenue and
explains the purposes and uses of these funds.

Effective Communication: The budget document is designed
to inform citizens of major budgetary decisions and issues
facing the district. The document provides transparency by
detailing the decision-making process. Budgets are one of the
most essential methods governments use to communicate
their priorities and activities to the public.

AN The fiscal year
éc}*? 2024 budget
document of
the Worcester

(including Line Item Budget and Location-Based Budget), and (4) (q '

Informational.

The Worcester Public Schools have been recipients of the ASBO Meritorious Budget Award for ten

consecutive years, from 2014 to 2023.
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Building the Budget

This Executive Summary section introduces

" \ i the fiscal year budget document. In addition,
Executlve Summary this section contains a high-level synopsis that
highlights the major points contained in the

document.

The Organizational section provides an
"r anizatinnal overvi.ew.of the Worcestgr Pl.,lb|iC'S.ChOO|S

g organization.  This section is critical to
understanding why the budget is built as it is.

It includes an introduction to Worcester Public Schools, its organizational chart, mission statement, goals,
and the budgeting process. It also highlights the district’'s budgetary management and controls.

The Financial section provides details of the
funding  structure, appropriations, and
@ Fi"a"cial anticipated revenues.  This section also
provides information relative to the district's
planned capital spending. The Line Item
Budget provides the School Committee’s appropriation level of detail of the Worcester Public Schools
budget within the Financial Section. The section provides prior year spending, the current year budget and
expected expenditure, and the recommended budget total. Also, a narrative explanation is included for
each account and sub-grouping. For salary accounts, multi-year position history is also included. The
Location-Based Budget provides each school's salary and non-salary cost or operating location within the

district. This section provides position-level detail and all non-salary expenditures. This information
provides for the current fiscal year and the recommended budget level.

) The Informational section includes
( : ) Infurmatm"al important statistical data to understand the
district’'s performance, budget, staffing, and

historical and  projected  enroliment

information. This section also includes a
glossary of budget terms; a school staffing allocation formula; an explanation of services provided by city
departments; historical and projected city compliance with the minimum required spending levels, a guide
on understanding the foundation budget, Chapter 70, and local contribution; and a description of the
impact of the education budget on local revenue and taxes.
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Executive Summary

+

Our teacher
became a U.S.
President

John Adams

FromHere,

Anywhere.. Together!

Our student was
the father of
modern rocketry

Robert H. Goddard
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Worcester City Hall and Worcester Common

Introduction to the Worcester Public Schools

orcester, Massachusetts, is in Central Massachusetts and is located 39 miles west of Boston, MA,
37 miles north of Providence, RI, and 39 miles east of Springfield, MA. According to the U.S.
Census Bureau (2020), Worcester's population is 206,518, making it the 113" largest city in the
United States and the second-largest city in New England (after Boston, MA).

Worcester is surrounded by the following towns:
Auburn, Grafton, Millbury, Shrewsbury, West
Boylston, Holden, Paxton, and Leicester.

Worcester’s History

in Education

What is now the city of Worcester is located in what was the land of the Nipmuck people, who had
settlements on the hills of Pakachoag, Asnebumskit, and Wigwam Hill on the side of Lake Quinsigamond.
In 1669, at the first meeting of the original colonial committee of settlement, it was agreed “that a lot of
land should be appropriated for the maintenance of the schools, to remain for that use forever.” The first
permanent European settlement in what is now Worcester was in 1713 by Jonas Rice. Though Worcester
was incorporated as a town in 1722, it was not until the spring of 1726 that the first recorded school was
started in Worcester, held in Rice’s home. In 1735, it was resolved that a schoolhouse be built in the center
of the town; this would be the “proper grammar school” required by the Massachusetts Bay Colony law for
any settlement of more than 100 families. In 1738, this first schoolhouse in Worcester opened at Lincoln
Square on property purchased by a bequest in the will of Isaiah Thomas, publisher of the Massachusetts Spy
and founder of the American Antiquarian Society. John Adams, the country’s future President, taught at this
school for three years while studying law at the county courthouse.
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Introduction to the Worcester Public Schools

As Worcester historian Charles Nutt wrote:

It is not granted to every school to have as one of its earliest masters a man who afterward
became president of the United States; this distinction belongs to the Worcester Classical
High School, for John Adams (1755-58) was the first recorded head of the Latin Grammar
School which, together with Girls English High School was incorporated in the Worcester
Classical and English High School as it was called from 1845 to 1892.

Adams later went on to explicitly include education among the responsibilities of the state when he wrote
the Massachusetts Constitution in 1789, the first state constitution in the United States to do so.

Much of Worcester's early educational history is marked by tension between those in the outlying areas of
what would become the city and the downtown area’s more commercial class of citizens. For those in the
outskirts, an itinerant school, meeting only for a few months of the year, was seen as sufficient. Many of
those downtown wished their sons to have the education of a grammar school that would prepare them
for Harvard College. The outskirts resented paying for an educational system their children did not access
and did not, in their view, have need of.

In 1823, a report on the conditions of public schooling in Worcester said, “for several years past, the schools
in this District have generally fallen below the common standard in the Commonwealth.” Calling for
additional funding and better and more regular attendance of students, the report led to the creation of an
elected Board of Overseers, the forerunner of what would become the Worcester School Committee. It also
led to the state passage of school governance laws, creating school committees, and further authorizing
local taxation to support public schools.

Worcester was incorporated as a city on February 29, 1848. At that time, there were nine “infant schools,”
six "primary” schools, three "English” or “"grammar” schools, and Classical and English High School, the
successor to that first Boys Latin school at which Adams taught. At the turn of the century, Classical High,
now split from English High, sent forth one of its most renowned graduates, Frances Perkins, who became
the first woman to serve in the U.S. Cabinet, serving as Secretary of Labor in the Cabinet of President Franklin
Delano Roosevelt.

South High, which opened in 1901, and North High, which opened in 1911, north and south of City Hall
along Main Street, also served students seeking a more classical education. In 1904, South High's graduating
class valedictorian was Robert Goddard, who had joined that class as a 19-year-old sophomore, illness
having kept him out of school. In his valedictory address that spring, he foreshadowed his own life’s work:

In the sciences, we have learned that we are too ignorant to pronounce anything
impossible...The dream of yesterday is the hope of today and the reality of tomorrow.

Goddard, an engineer, professor, physicist, and inventor often called “the Father of Modern Rocketry,” later
created and built the world’s first liquid-fueled rocket, ushering in the Space Age.
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Boys Trade High School was founded in 1910, created by Milton Higgins to train boys to enter Worcester's
many factories directly from high school. Early in the country’s creation of vocational schools, Boys Trade
was joined in 1914 by the now-transformed English High School, which became the High School.
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Introduction to the Worcester Public Schools

of Commerce, a school to prepare students for the working world. These were joined by David Hale Fanning
Trade School for Girls in 1921. By the Great Depression, Commerce had students enrolled in triple sessions
to meet the community’s needs.

Among those graduating from the Worcester Public Schools during this period was W. Arthur Garrity, who
graduated from Worcester North High School. Student council president and a debate team star during his
time at North, Justice Garrity was best known for the Morgan v. Hennigan decision, which mandated the
desegregation of the Boston Public Schools. Garrity, whose father was a member of the Worcester School
Committee, also made landmark decisions during his time on the bench in requiring new bilingual and
special education programs and better job opportunities for minority teachers.

The next wave of education theory, that of comprehensive secondary education led to the building of
Doherty Memorial High School and Burncoat High School, closing both Classical High School and
Commerce High School in the 1960s. North and South High Schools, both now moved from their downtown
locations, likewise shifted to a comprehensive model. The current ambassador to Nigeria, Mary Beth
Leonard, is a graduate of Doherty Memorial High School. Recent graduates of Burncoat High include the
late actor Eddie Mekka, filmmaker Matt Aselton, chef Geoffrey Zakarian, and the late New England Patriots
player Ron Brace. The comprehensive high schools are intended to serve all students largely assigned by

geography.

Spanish-speaking families organized during the early 1970s for more appropriate services for their children
in the Worcester Public Schools, in parallel with the state’s 1971 legal establishment of transitional bilingual
education. This organizing culminated in a federal consent decree overseeing services for English learners
in the school system. As a result, the city’s expanding dual-language program in Spanish now runs from
kindergarten through the first year of high school.

The 1998 merging of the historic vocational programs of Boys Trade and Fanning Trade, then Worcester
Vocational Schools, into the Worcester Public Schools to become Worcester Technical High School
continues to offer further options to Worcester students during the school day and after-school
opportunities.

In recent decades, there have been increasing and varied attempts to ensure educational options for all
students, including more experimental efforts like
the Accelerated Learning Laboratory (A.L.L) School
and the partnership with Clark University created
University Park Campus School. The district has also
made strides to increase access for English learners
and students with disabilities and develop
programs for students who wish to concentrate on
engineering, health sciences, or the arts.

Organizational

English High School in 1891
Currently the John E. Durkin Administration
Building, 20 Irving Street
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Introduction to the Worcester Public Schools

thirty-three elementary

oday, Worcester has
I schools, four middle schools (three with grades 7-8 Worcester Public

and one with grades 6-8), four comprehensive high

schools, one technical high school, two grade 7-12 Schools TOdaV

schools, and several alternative education options.

Students attend schools based on geographic boundaries,
several citywide magnet programs, or an in-district school choice program. Students attend schools

Nt
INC. 1722

WORCESTER

— TERING |

arranged geographically into four district quadrants: Burncoat,
Doherty, North, and South (see school maps on following pages).
Each quadrant has 7 to 10 elementary schools that feed into one of
the district's four middle schools that then feed into one of the four
district comprehensive high schools. Several schools, such as
Worcester Technical High School, Jacob Hiatt Magnet School, and
Chandler Magnet School, have no home enrollment boundaries and
are fully enrolled through a citywide magnet selection. University
Park Campus School and Claremont Academy are grade 7-12 schools
in the district’s South Quadrant, and students mostly come from a
specific neighborhood zone. Many schools have neighborhood
attendance zones and enroll students through citywide magnet

programs. Other schools can fill available seats with district students through an in-district school choice

program.

State law allows resident students to attend independently operated charter schools or other school districts

through school choice.

Worcester Public Schools today!

Doherty Memorial High School Schematic Design

Scheduled Opening August 2024
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Introduction to the Worcester Public Schools

As of January 1, 20217, 27,272 school-aged children
(Kindergarten to Grade 12) resided in the City of
Worcester. Of this amount, 22,825 students, or about

. Wo , .
83.8%, attend the Worcester Public Schools. As of reester’s Peer Districts

(by Enroliment)*

October 1, 2022, including 1,065 preschool-aged Boston 46.0

students, the district enrollment is 24,318 students Worcester 24'301
within 45 schools and five alternative pathway Springfield 23,718
programs. With 5,376 employees, including 2,703 bynn 15, 21
teachers, the district is the second-largest school Brockton 14,433
district in the Commonwealth (behind Boston with Lowel| 14'906
46,001 students) and the second-largest employer in Lawrence 12,130
the City of Worcester behind UMass Memorial Health New Bedforg 12'52627
Care. Fall River 10:447

Pre-Kindergaqrt,
Additionally, the city provides per-pupil funding to Jarten to Grade 12

charter schools that enroll approximately 1,950
students and other neighboring school districts with
about 500 students who reside in Worcester but attend
schools in other districts under the School Choice Program.

Source: MA DESE School and District Profiles

The student demographics in Worcester

At 5,376 employees, the include 45% Hispanic, 28% White, 17%
’ ' African American, 6% Asian, and 4% of

Worcester Public Schools is the ) o
other or multi-race designation. More

City of Worcester's second- than 58% of the district's students have a
largest employer. first language other than English.
Poverty is common in urban school
districts, and in Worcester, about 83% of
the student body is classified as high needs (unduplicated count of students with disabilities, English
language learners (ELL) and former ELL students, or low-income students (eligible for free/reduced-price
school lunch). Of the district’s enrollment, 73% of students are categorized as low-income (participation in
one or more state-administered programs, such as Supplemental Nutrition Assistance, Transitional
Assistance for Families with Dependent Children, the Department of Children and Families foster care
program, and MassHealth program). The district is expected to serve nearly 4.6 million school meals
annually, 8,700 breakfasts, 15,600 lunches daily, and afternoon snacks/dinner and summer meals. Also,
approximately 12,200 students, including parochial and private school students, are provided daily
transportation to and from school, with about 230 buses and pupil vans traveling over 11,850 miles daily.

Organizational

! Latest information available on school attending status from the Department of Elementary and Secondary Education
(DESE) website. The official count of students by DESE is on October 1 annually. On October 1, 2021, the district
enrollment was 24,318 students.
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Introduction to the Worcester Public Schools

Enrollment

Grades 10/1/22 Grades 10/1/22
School Name School Name
Served Enrollment Served Enrollment
High Schools Middle Schools
Burncoat High 9-12 1,179 Burncoat Middle 7-8 712
Doherty Memorial 9-12 1,344 Forest Grove Middle 7-8 897
North High 9-12 1,377 Sullivan Middle 6-8* 827
South High 9-12 1,666 Worcester East Middle 7-8 740
Worcester Technical High 9-12 1,469
Claremont Academy 7-12 488
University Park Campus 7-12 224
Total High Schools 7,747 Total Middle Schools 3,176
Elementary Schools
Belmont Street Community PK-6 585 May Street K-6 295
Burncoat Street Preparatory K-6 240 McGrath Elementary K-6 208
Canterbury Street Magnet PK-6 294 Midland Street K-6 206
Chandler Elementary K-6 426 Nelson Place PK-6 575
Chandler Magnet PK-6 402 Norrback Avenue PK-6 507
City View Discovery PK-6 430 Quinsigamond Elementary PK-6 713
Clark Street PK-6 268 Rice Square K-6 458
Columbus Park Preparatory PK-6 386 Roosevelt Elementary PK-6 566
Elm Park Community K-6 415 Tatnuck Magnet PK-6 385
Flagg Street K-6 359 Thorndyke Road K-6 363
Gates Lane PK-6 544 Union Hill K-6 390
Goddard PK-6 380 Vernon Hill PK-6 474
Grafton Street K-6 427 Wawecus Road K-6 133
Heard Street K-6 246 West Tatnuck Elementary PK-6 364
Jacob Hiatt Magnet PK-6 372 Woodland Academy K-6 487
La Familia Dual Language PK-6 172 Worcester Arts Magnet PK-6 368
Lake View K-6 308 Head Start Program PK 407
Lincoln Street K-6 242
Total Elementary Schools 13,395

Total District Enrollment 24,318

* Sullivan Middle School has an innovation academy that includes 6™-grade students.
PK = indicates schools with Pre-Kindergarten (Preschool) Programs
K = Kindergarten
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District Maps

Burncoat

Quadrant

Doherty
Quadrant

North

Quadrant

|euolyeziuesd.Q

South Quadrant
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Middle School

High School
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High Schools
North High School
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Middle School
Worcester East Middle School

Lake View
Rice Square
Roosevelt
Union Hill
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High Schools Middle School
South High Community School Sullivan Middle School

Claremont Academy (7-12)
University Park Campus School (7-12)
Elementary Schools

Canterbury Street Heard Street
Columbus Park Quinsigamond
Gates Lane Vernon Hill
Goddard School Woodland Academy
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Organizational Structure

- The Worcester Public Schools, a department of the municipal

School Committee government of the City of Worcester, is governed by a School
Committee comprised of the Mayor as chairman and six members
elected directly by the public. In 2024, there will be eight members
of the School Committee, six of them elected by newly formed
districts and two elected on an at-large basis. Article 4 of the City of Worcester Home Rule Charter
establishes the composition, term of office, and powers of the School Committee. In addition, the high
schools select a non-voting student representative to attend meetings and serve as an ex-officio member
of the School Committee. The School Committee is responsible for creating the district's policies and goals
and evaluating the effectiveness of their implementation. To ensure their goals are achieved, the Committee
is also empowered to hire a Superintendent to implement the policies and adopt an annual budget aligning
with the goals and objectives.

School Committee members are elected simultaneously for two-year terms and, as of the most recent
election, are all selected on an at-large basis. The 2022-2023 term School Committee members are Mayor
Joseph Petty, Laura Clancey, Jermain Johnson, Jermoh Kamara, Sue Mailman, Molly O. McCullough, and
Tracy O'Connell Novick.

The School Committee has four standing sub-committees that meet to discuss the details of various issues
and report to the full committee for official action. The four standing sub-committees are (1) Finance and
Operations, (2) Teaching, Learning, and Student Supports, (3) Governance and Employee Issues, and (4)
School and Student Performance.

Hired by the School Committee, the Superintendent is responsible for
managing the daily operations of the district, as well as implementing
the policies adopted by the School Committee. Functioning similarly
to a corporate chief executive officer, the Superintendent is the
district's chief executive, with the day-to-day decision-making
authority accountable to the board. Accordingly, on April 28, 2022, the School Committee appointed Dr.
Rachel H. Monarrez as Superintendent of the Worcester Public Schools from July 1, 2022, to June 30, 2025.

Superintendent

The Superintendent has structured the organization into the following divisions: Teaching and Learning,
Finance and Operations, Human Resources, Diversity, Academic
- Support, and Communications. The division leaders report directly to
Administrative the Superintendent, the Assistant to the Superintendent/Clerk to the
School Committee, and Strategic Administrative Support Liaison. The

Structure : , i o
following pages illustrate the district's organizational structure by

these divisions.

Organizational
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Worcester School Committee

Mayor Joseph M. Petty

Chair of the School Committee

Laura Clancey Susan M. Mailman

Chair, Standing Committee on
Governance and Employee Issues

Vice- Chair, Standing Committee on
Teaching, Learning and Student
Supports

Vice-Chair, Standing Committee for

School and Student Performance Member, Standing Committee on

Finance and Operations

Jermaine L Johnson

Vice-Chairperson Molly O. McCullough

Chair, Standing Committee on
Teaching, Learning and Student
Supports

Chair, Standing Committee for
School and Student Performance

Member, Standing Committee on

Vice-Chair, Standing Committee on
Governance and Employee [ssues

Governance and Employee Issues

Tracy O'Connell Novick
Jermoh V. Kamara
Chair, Standing Committee on

Vice-Chair, Standing Committee on Finance and Operations

Finance and Operations

Member, Standing Committee for

Member, Standing Committee on School and Student Performance

Teaching, Learning and Student
Supports

Organizational
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Division: Superintendent

Dr. Rachel H. Monarrez
Superintendent

Strategic Administrative Support

From Here,

Executive Administrative Assistant

Administrative Clerical

=

| 4
Brian E. Allen
Deputy Superintendent, Chief
Operating Officer and Financial
Officer

Marie Morse, Ed.D.
Assistant Superintendent,
Teaching and Learning

]
Anna Azarloza
Chief Academic Support
Officer

o
Jtes

Yeu Kue, Ed.D.
Chief People Officer

Ivonne Perez
Chief Equity Officer
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Daniel O'Brien

Chief Community Relations
Officer
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Division: Teaching and Learning

Division: Instruction and School Leadership

. Executive Administrative Assistant

3 Marie Morse, Ed.D.
; Assistant Superintendent,
| Teaching and Learning

William Foley Ellen Kelley
Executive Director, Burncoat Executive Director, Doherty
Quadrant Quadrant

Kareem Tatum, Ed.D.
Executive Director, North Quadrant

Timothy Sippel, Ed.L.D.
Executive Director, South Quadrant

Marco Andrade, Ph.D.
Research and Accountability
Director

Christopher Kursonis
Administrative Director of College
and Career

Magdalena Ganias, Ed.D.
Curriculum and Professional
Leaming Director

Sarah Kyriazis, Ed.D.
Instructional and Digital Learning
Director

Carmen Melendez
Multiligual Education Director

David Shea
Athletic Director

Emily Lizano
Early Childhood Coordinator

FY24 ANNUAL BUDGET

Laurie Kuczka
Head Start Director
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Division: Teaching and Learning
Department: Athletics
Att?l:;,iicstitr]:cator Administrative Clerical
Assistant Athletic Director
| 1
Fall High School Programs Winter High School Programs
| |
Spring High School Programs Middle School Programs
Department: College and Career Readiness
Christopher Kursonis
Administrative Assistant of College Administrative Clerical
and Career Readiness
| |
Director of Early College College and Partnership Specialist College and Career - Liason

Research & Evaluation Specialist
(.60)

Department: Curriculum and Professional Learning

Magdalena Ganias, Ed.D.
Curriculum and Professional Staff Assistant

Learning Director
=

Academic Liaisons / Curriculum Assistant Director of Curriculum
Coaches (9) and Professional Learning

Advanced Placement and AVID
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Division: Teaching and Learning

Department: Instructional and Digital Learning

Sarah Kyriazis, Ed.D.
Instructional and Digital Learning
Direc_tor

Assistant Director of Instructional
Technology and Digital Learning

Focused Instructional Coaches for
Instructional Technology and
Digital Learning (6

Department: Multilingual Education

Carmen Melendez
Multiligual Education Director

Administrative Clerical (2) I

Assistant Director of Multilingual
Education

Department: Research and Accountability

©

c

Marco Andrade, Ph.D. o

Research and Accountability Administrative Clerical 4&;

Director N

c

[ ] ob

| .

Research and Evaluation Specialist I Data and Analytics Specialist I o

Assessment and Performance
Spedcialist (2)

School Improvement Specialist (.50)|
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Division: Finance and Operations

Executive Administrative Assistant

Brian E. Allen
Deputy Superintendent, Chief
Operating Officer and Financial
Officer

Sara Consalvo Richard Ikonen
Budget Director Facilities Director

Financial Coordinator
Financial Analyst (7) John Hennessey
Transportation Director

Tara Thompson
Payroll, Procurement, and Accounts = Robert Walton
Payable Director Information Technology Officer
ZES

Coordinator of Payroll (2)

Payroll Administrative Clerical (4)

Donna Lombardi
School Nutrition Director

Selection in Process
School Safety Director

Coordinator of Procurement

Accounts Payable
Administrative Clerical (4)

Danielle Parrillo
Grants Director

Contract Coordinator

I Senior Grant Developer I - Grant Developer (2) I
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Division: Finance and Operations

Department: Facilities Department

Richard Ikonen
Facilities Director

Administrative Clerical (4)

Assistant Facilities Director (2)

Environmental Health and Safety
Coordinator

Coordinator of Buildings and
Grounds

CAD/Draftsman

Assistant Environmental Health and
Safety Coordinator

Assistant Coordinator of Buildings
and Grounds

Building Automation Systems
Coordinator

Custodial Supervisor

Facilities Supervisor

Skilled Trade Staff (20)

Building Custodians (155)

Grounds and Utility Crew (7)

Department: Student Transportation Department

John Hennessey
Transportation Director

Michael Freeman
Assistant Transportation Director

Transportation Safety Supervisor

Transportation Personnel
Supervisor

Operations Supervisor (3)

Transportation Safety and Training
Liaisons (4)

Transportation Router (2)

Bus Drivers (118)

Transportation Training Supervisor

Transportation Systems
Coordinator

Mid Size Drivers (112)

Service Manager

Transportation Liaison (5.5)

Mid Size Monitors (112)

Mechanic (5)

Fuel Attendants (5)

7D Drivers (40)
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Division: Finance and Operations

From Here,

Department: Information Technology Department

Robert Walton
Information Technology Officer

Assistant Director of Information
Technology

IT Support Specialists (15)

Network Administration (9)

Software and Systems Support (11) I

Administrative Trainers (5)

Student Database and

Department: School Nutrition Department
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School-Based Support

Donna Lombardi
School Nutrition Director

Central Office Support

Culinary Production Team

Assistant Director of Compliance
and Training

Assistant Director of Finance and
Administration

Assistant Director of Culinary
Operations

Supervisors (3)

Financial Analyst

Production Chef / Trainer (3)

Marketing Communication and

Managers (22) Gl G Culinary Supervisor (10)
I . I
Helpers (220) Procurement Manager Cooks (23)
[ 1 1
Drivers (6) IT Support Specialist Bakers (5)

Culinary Helpers (24)
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Division: Academic Supports

Administrative Clerical

Anna Azarloza
Chief Academic Support Officer

Kay Seale
Special Education and Intervention
Services Director

Thomas Toney
Administrative Director of Positive

Youth Development

Selection in Process
Nursing Services Director

Director of School Climate and

New Position |
Culture
Eeevepo

New Position
Director of Alternate Programs

Maura Mahoney
Coordinator of McKinney-Vento

Deborah Gonzalez
Family and Community

Engagement Director

FY24 ANNUAL BUDGET
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Casey Starr |

Engagement Director
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Division: Academic Supports

Department: Family and Community Engagement

Deborah Gonzalez
Family and Community
Eng‘a'gement Director

i

Casey Starr
Family and Community
Enggﬂement Director

=

Administrative Clerical

Student Assignment Officer Parent Liaisons (9)

Department: Nursing Services

Selection in Process
Nursing Services Director

Administrative Clerical (2)

Nursing Supervisors

@
| |

Clinical Care LPN
(14)

Clinical Care Certified Nurse
Assistant (28)

Clinical Care Coordinator

School Nurses (68)

Case Manager

Department: Special Education and Intervention Services

FY24 ANNUAL BUDGET

g Kay Seale
(@) Staff Assistant Special Education and Intervention Administrative Clerical (11)
] Services Director
©
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&D Coordln?)trc());?;;?nsmons Supervisor of Special Education (4) I | Data Analyst (2)
© |
Coordinator of Academic Center for Central Massachusetts Collaborative
Transition Member District
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Division: Human Resources

Executive Administrative Assistant I

i : ‘ ! Administrative Clerical (5) I
A _ Yeu Kue, Ed.D.
Chief People Officer
Director of Human Resources (3) I Certification Specialist I
|
Quality Assurance (2) I CORI Instructional Assistant I

Division: Equity

Administrative Clerical I

Aico Abercrombie : . . .
CUltvationand Bacnitment Diversity, Equity, Inclusion Coaches

@ Pipeline Recruitment & Mentoring
Director

Organizational
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Division: Communications

Daniel O'Brien

Educational Access Channel (3)

Digital Document Center

Online Media Specialist

FY24 ANNUAL BUDGET
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Digital Content Specialist

Communications Coordinator

From Here,

Chief Community Relations Officer
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District Guiding Documents

Provide all students the opportunity to advance their .
scholarship with a rigorous core curriculum and high-
quality instruction. This enables students to discover the
expanse of their academic talents, shape the quality of
their character, and develop the confidence to become
conscientious, reflective citizens who are empowered to better our community and our world.

Worcester Public Schools will be a national leader in
education, offering high-quality learning experiences,
ensuring all students are prepared to thrive, and equipping
them to become engaged citizens in the community.

If:

We embrace a student-centered approach that: ~
« fosters innovation in schools;
» provides vital support for teaching and learning; Theory of Change m
« ensures access to modern technology;
» develops the critical thinking and technical skills of all students; and
« leverages the input of families and community;

Then:
We will build a system of diverse, high-performing schools that can equip all students with the academic,
social, and technical skills necessary to thrive.

Delivering on high expectations and outstanding results for all students

WORCESTER TECHNICAL
HIGH SCHOOL

Worcester Technical High School Graduation
at DCU Center (2022).
Photo: Telegram and Gazette

Organizational
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District Guiding Documents

The signing into law of the Student Opportunity Act in 4

November 2019 has brought additional resources into Student

the district and additional accountability for allocating Opportunity Act
those resources.  The Worcester School Committee
adopted the district’'s Student Opportunity Act plan
under Act 132 of the Commonwealth of Massachusetts Acts of 2019 on March 26, 2020.

While the final FY21 state budget
delayed the implementation of the
new funding, the investments made
in the district budget are aligned with
these Student Opportunity Act
initiatives. The FY22 state budget re-
started the funding of the new
formula and continues into the FY23
Budget with a six-year phase-in
schedule. As part of new state
funding acceptance, every district
must make four commitments as
part of their plan: to focus on student
subgroups; to use evidence-based
programs to close gaps; to monitor
success with outcome merits and
targets, and to engage all families. Aligning new and renewed funding with priorities set through a months-
long public input process, the plan focuses on district performance gaps and meeting students’ needs.

Initiatives Funded to Support Program:

Following each section, any new funding included in the FY21- FY24 budgets, by year, to
support the program is listed. The budget initiatives may appear here in addition to having
been included in the following pages in the Strategic Plan section.

The programs approved in the Worcester Public Schools’ plan and the resources to be used to support
them are as follows:
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District Guiding Documents
Student Opportunity Act

Early Literacy

The district Student Opportunity Act plan expands preschool with an emphasis on developing early literacy,
targeting third-grade reading to create a district-wide, coherent, and comprehensive early literacy plan and
to ensure that all students are reading on or above grade level by grade 3. In addition, the district aims to
expand research-based early literacy programming through comprehensive preschool-grade 3 professional
development for teachers and literacy intervention materials.

Year Initiatives to Support Objective Amount

FY21 Literacy consumables $932,100
FY21 Preschool-grade 3 literacy professional development $100,000
FY21 Lexia license $100,000
FY21 1 Dual Language Preschool teacher $68,085
FY21 1 Special Education Preschool teacher $68,085
FY21 1 English Language Instructional Assistant $38,938
FY21 1 Dual Language Instructional Assistant $38,938
FY21 1 Special Education Instructional Assistant $38,938

Total FY21 Funding to Support Objective $1,385,084

Year Initiatives to Support Objective
FY22 Lexia license $274,995

FY22 Imagine Learning for English learners EPL 1-2 $186,000

FY22 Reading Recovery training and materials $119,600

FY22 2 Pre-School Teachers $154,098

FY22 Read Write literacy support $44,803

FY22 Bilingual literacy tutor - Woodland Academy $23,193

Year Initiatives to Support Objective Amount

FY23 2 Special Education Preschool Teachers $178,222

FY23 Learning Ally literacy support $135,000

FY23 iPads for preschool and kindergarten $100,000

FY23 Dual Language Instructional Coach $99,347

.
S

Year Initiatives to Support Objective Amount E

FY24 6 Preschool Teachers- NEW $533,613 E

FY24 12 Preschool Instructional Assistants $446,681 go

FY24 Preschool Classroom Furniture $100,000 6

Total FY24 Funding to Support Objective $1,080,294

TOTAL INVESTMENTS MADE TO DATE $3,780,636

FY24 ANNUAL BUDGET WORCESTER PUBLIC SCHOOLS
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Student Opportunity Act

Early College and Innovation Pathways

From Here,

The district Student Opportunity Act plan expands early college and innovation pathways programming,
adding to the number of students the district is working with to continue their education and connect to
careers. This portion of the plan focuses on disparities in students pursuing and completing higher

education and expanded access to vocational education.

Year Initiatives to Support Objective Amount
FY21 Innovation Pathways Director $136,244
FY21 Innovation Pathways teacher after-school program $20,000
FY21 Innovation Pathways curriculum $17,000
FY21 Guidance counselor $68,085

Total FY21 Funding to Support Objective $241,329

Year Initiatives to Support Objective Amount
FY22 Innovation Pathways teacher-Claremont Academy $77,049
FY22 1 college & career instructor-South High $77,049
FY22 Innovation Pathways: CAP teachers $37,500
FY22 Innovation Pathways program costs $15,190

Total FY22 Funding to Support Objective $206,788

Year Initiatives to Support Objective
FY23 2 Innovation Pathways Specialist (CAP teachers) $178,222

FY23 Innovation Pathways curriculum, supplies, and materials $40,000
FY23 Innovation Pathways teacher after-school program $37,452
Total FY23 Funding to Support Objective $255,674

Year Initiatives to Support Objective

FY24 3 Chapter 74 Teachers for Doherty program expansion $266,807
FY24 Administrative Clerical Support Staff $63,743
FY24 Research & Evaluation Specialist $48,000

Total FY24 Funding to Support Objective $378,550

TOTAL INVESTMENTS MADE TO DATE $1,082,341
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District Guiding Documents
Student Opportunity Act

Diversifying staff

The district's Student Opportunity Act plan supports pipelines of further education for current Worcester
Public School staff by diversifying staff through a “grow your own” program. As the Worcester Public
Schools’ student body continues to become more diverse, our staff must be reflective of our student body,
that all staff are culturally competent, and that equity issues are at the forefront of all decision-making. The
budget also supports a cohort of instructional assistants furthering their education and professional
development for staff in culturally relevant pedagogy.

Year Initiatives to Support Objective Amount
FY21 Chief Diversity Officer $164,987
Fy21 Culturally relevant pedagogy professional development $70,000
FY21 Diverse instructional assistants pipeline cohorts $28,000
Year Initiatives to Support Objective Amount
FY22 6 long term substitutes for administrative practicum $289,860
FY22 new teacher/professional staff mentoring $17,330
Year Initiatives to Support Objective Amount
FY23 Director of Recruitment and Cultivation $95,000
FY23 administrative clerical support staff $61,766
FY23 course vouchers for Instructional Assistants $38,490
FY23 MTEL test vouchers for Instructional Assistants $11,370
FY23 Diversity Office supplies $6,000
FY23 Diversity recruitment fairs $5,000
Year Initiatives to Support Objective Amount
FY24 4 DE| Coaches - to lead the DEI work in each quadrant $368,550
FY24 Communications Coordinator $85,000

Organizational

Total FY24 Funding to Support Objective $453,550

TOTAL INVESTMENTS MADE TO DATE $1,241,353
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District Guiding Documents
Student Opportunity Act

Social-emotional learning supports

The district’s Student Opportunity Act plan supports additional social-emotional learning and staffing within
the district, supporting students who may have experienced trauma. In addition, the Worcester Public
Schools aims to expand research-based social-emotional programming to ensure all students can manage
emotions, set goals, establish positive relationships, and make responsible decisions. While all students
deserve and require support in these areas, students from historically marginalized groups are often most
in need of these supports.

FY21 4 School Adjustment Counselors $408,510
FY21 5 Behavioral Health Specialists $340,025
FY21 3 Psychologists $204,255
FY21 1 Special Education Behavior Specialist $68,085
FY21 1 Health and Safety teacher $68,085
FY21 1 Safety Center teacher $68,085
FY21 1 School Nurse $68,631
Year Initiatives to Support Objective Amount
FY22 12 School Adjustment Counselors $924,588
FY22 8 high school Health teachers $461,048
FY22 1 Wrap Around Coordinator $60,000

Total FY22 Funding to Support Objective $1,445,636
Year Initiatives to Support Objective Amount
FY23 12 Wraparound Coordinator positions $916,721
FY23 4 School Adjustment Counselors $356,444
FY23 2 Special Education Behavior Specialist $178,222

Total FY23 Funding to Support Objective $1,451,387

Year Initiatives to Support Objective
FY24 Director of School Climate and Culture $150,000

_ FY24 5 School Psychologists $444,678
g FY24 5 Special Education BCBA $444,678
= FY24 3 FTC SAC 250:1 $180,000
i FY24 2 Coping Room Teachers $120,000
c FY24 8 Climate and Culture Specialists $297,787
gi) FY24 20 Wrap/FACE Liaisons $1,000,000
@)

Total FY24 Funding to Support Objective $2,637,143
TOTAL INVESTMENTS MADE TO DATE $6,759,842
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District Guiding Documents

Defining Our Path: A Strategic Plan for Education in Strategic Plan Goals
Worcester &

A Strategic Plan for
Education in Worcester
2018-2023

CULTURE OF ACADEMIC WELCOMING INVESTING IN

INNOVATION EXCELLENCE SCHOOLS EDUCATORS OPERATIONS

Through a commitment to the shared vision outlined in this plan and with the entire community’s support,
Worcester Public Schools will make transformational changes to ensure all students receive a high-quality
education preparing them for their goals. We believe that implementing the strategic plan will launch a new
era for the district that celebrates its legacy of excellence and enriches learning with novel approaches to
meet the demands of an ever-changing global society. As a result, Worcester will be ready to enter and
thrive in its next renaissance with an educated, talented, and skilled youth population.

Worcester Public Schools in 2023:

1. All students will have access to high-quality learning experiences which leverage effective
approaches.

2. All students will have access to rigorous and personalized learning supported by technology.

3. All students will gain a holistic set of skills and be supported by a network, inclusive of their families
and the community, to realize their personal, academic, and professional goals.

4. All students will be supported by effective educators who demonstrate leadership and commitment
to enhancing student learning and development.

5. All students and educators will learn in an efficient and fiscally sound district.

The district is updating the Strategic Plan for 2023-2028, which is expected to be completed before
the 2023-24 school year.

Organizational
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In addition to the above investments outlined within the Student Opportunity Act plan, the Worcester Public
Schools’ budget continues to pursue further the district Strategic Plan, adopted in 2018. The Strategic Plan
addresses persistent challenges in the district and offers support to schools to create an environment for
teaching and learning that fosters student success. The district’s priority is excellence in the Worcester Public
Schools, regardless of the financial climate.

Initiatives Funded to Support Objective

Following each section, the new funding included in the FY20-FY24 Budgets to support the Strategic
Plan is listed to show progress towards meeting the stated objective. The budget initiatives may
appear here in addition to having been included above in the Student Opportunity Act report.

Important Note: |Initiatives are listed where they are best matched to the objective, though a
number support multiple of the Strategic Plan’s objectives.

District Guiding Documents
Strategic Plan Goals: Culture of Innovation

The achievement gap is a persistent and critical obstacle to ensuring today's youth's
future personal, academic, and career success. Worcester's gap exists primarily for
students with disabilities and those from low-income, Latino, and language-diverse
backgrounds, who are less likely than their peers to reach grade-level benchmarks
and graduate from high school.

In Massachusetts, research shows that practices focused on school leadership, collective teacher efficacy,
rigorous instruction, and high expectations for all students are critical to turning the tide in schools.
Worcester has undertaken numerous initiatives to support the needs of students with localized success.
First, however, structures must be established to see system-wide change so that effective practices can be
tested and brought to scale. By developing a culture of innovation that supports the incorporation of
established and emerging best practices, the district will make the necessary adjustments that enable all
students to learn and thrive while ensuring enhancements (and lessons learned from them) benefit the
entire school system.
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OBJECTIVES AND STRATEGIES

CULTURE OF

1. Embrace a culture of innovation that develops and pilots evidence-based = /' [/ [8 fap e

approaches and allocates resources to address chronic student
achievement gaps and underperforming schools

+ Target District Supports for High Needs Schools: Create a Superintendent Schools
designation, afforded to consistently underperforming settings, that provides increased
support coupled with enhanced accountability, training, and resources for the school to
implement transformative learning approaches

« Proactive Supports to Enable School Improvements: Identify and develop aggressive
improvement strategies for lower-performing schools before required state intervention,
incorporating successful turnaround practices from across Massachusetts and providing
necessary operational flexibility for successful implementation

Year New Initiatives to Support Objective

Amount

FY20 Middle school turnaround specialist $75,000
FY20 Self-Regulated Strategy Development (SRSD) $20,000
FY20 Afterschool data collection system $9,000

Total FY20 Funding to Support Objective

Year New Initiatives to Support Objective
FY21 Institute for Strategic Leadership and Learning contract

FY21 Program evaluation specialist

$104,000

Amount
$150,000
$40,000

Total FY21 Funding to Support Objective $190,000
Year New Initiatives to Support Objective Amount

FY22 Learning Loss Summer School & School Year Programs $8,000,000
Total FY22 Funding to Support Objective $8,000,000

Year New Initiatives to Support Objective
FY23 Learning Loss Summer School & School Year Programs

$5,000,000

FY24 Early College Research & Evaluation Specialist $48,000

Total FY24 Funding to Support Objective $150,000
Total Funding to date to Support Objective $13,444,000

Total FY23 Funding to Support Objective $5,000,000 _

©

C

Year New Initiatives to Support Objective 8
FY24 Chief Academic Support $150,000 s
FY24 4 Quadrant Dean of Students - Secondary Level $516,028 g
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2. Increase the capacity of school leadership to leverage existing resources
for school improvement. With support from the community, we will:

CULTURE OF
INNOVATION

+ Enhance School Leader Training Initiatives: Expand the New
Principals’ Institute through a third year of practice in partnership with community
organizations, allowing aspiring and experienced principals to collaborate and catalyze
innovative management practices that foster improvement and student success

* Provide Support and New Learning Experiences for Veteran Leaders: Develop an
Institute for veteran principals to support continued growth and development in school
management and classroom pedagogy

Year New Initiatives to Support Objective
FY20 3 assistant principals $317,000

Total FY20 Funding to Support Objective $317,000

Year New Initiatives to Support Objective Amount
FY22 6 long term substitutes for administrative practicum $289,860
FY22 3 school-based assistant principals $259,020
FY22 Assistant Manager of Professional Learning and Curriculum $110,000
FY22 Assistant principal mentoring $5,000

Total FY22 Funding to Support Objective $663,880

Year New Initiatives to Support Objective
FY23 1 elementary assistant principal $112,182

Total FY23 Funding to Support Objective $112,182

Year New Initiatives to Support Objective

FY24 1 Assistant Principal $130,454
FY24 Director of Human Resources: PD for non instructional staff $150,000
Total FY24 Funding to Support Objective $130,454
Total Funding to date to Support Objective $1,223,516
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3. Identify demonstrated best practices regionally and across the globe that
can be adapted to Worcester's unique conditions to alleviate achievement

CULTURE OF
gaps INNOVATION

« Expand Early Learning Supports: Increase implementation of, and access to, early literacy
and math interventions for all students through the 6th grade

+ Scale Early Learning Solutions: Pilot early literacy initiatives in select elementary schools
to determine the best fit for a district-wide approach

« Sustain High Performance in Thriving Schools: Engage and support the continued
success of on-track and high-performing schools by establishing a process to set next-level
targets for student learning and spread effective practices

Year New Initiatives to Support Objective Amount Year New Initiatives to Support Objective Amount

FY20 Literacy instructional materials $225,000 FY22 13 class size reduction teachers $1,001,637
FY20 English language learner literacy course $12,500 FY22 Dual Language School (new costs) $666,667
FY20 Imagination Learning $9,400 FY22 4 elementary enrichment teachers $308,196
FY20 Seal of Biliteracy assessments $4,200 FY22 Lexia license $274,995
FY22 3 elementary science teachers - Project Lead the Way $231,147
FY22 4 speech and language pathologists $308,196

pport Obj FY22 Math textbooks and instructional materials $174,500
FY21 Levelled-literacy intervention kits $800,000 FY22 2 Project Lead the Way (elementary science) teachers $154,098
FY21 Project Lead the Way kits $800,000 FY22 3 speech and language assistants $150,000
FY21 ELA grade 7 & 8 curriculum $614,000 FY22 Reading Recovery training for literacy specialists $119,600
FY21 10 Kindergarten instructional assistants $389,350 FY22 Dual language teacher - Woodland Academy $77,409
FY21 World history and geography grades 6 & 7 curriculum $378,280 FY22 1 preschool teacher $77,409
FY21 Dual language curricular materials $300,000 FY22 Special education teacher to address dyslexia $77,049
FY21 3 speech and language pathologists $204,255 FY22 WIDA resource materials for ESL teachers/coaches $12,000
FY21 Speech and language pathology materials $203,631
FY21 Lexia license $100,000

FY21 Fountas & Pinnell literacy training $100,000 Year New Initiatives to Support Objective

FY21 Dual language preschool teacher $68,085 FY23 4 speech and language pathologists

FY21 Special education preschool teacher $68,085 FY23 4 speech and language assistants

FY21 Speech and language pathologist assistant $61,891 FY23 2 preschool teachers

FY21 Special education preschool materials $60,900 FY23 2 Dual language teachers

FY21 Dual language preschool instructional assistant $38,935 Total FY23 Funding to Support Objective

FY21 Special education preschool instructional assistant $38,935

FY21 Mathematics graphic materials $23,550 Year New Initiatives to Support Objective

FY21 Collect, interpret, apply ELA materials $10,000 FY24 6 Preschool Teachers $533,613
FY21 30 headsets for translation for students $3,775 FY24 12 Preschool Instructional Assistants $446,681
FY21 Continuums materials $2,100 FY24 Preschool Classroom Furniture $100,000

Total FY21 Funding to Support Objective $4,265,772 Total FY24 Funding to Support Objective $546,681
Total Funding to date to Support Objective $9,685,200

Organizational
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As the second-largest school district in the state, Worcester Public Schools makes

an essential contribution in equipping today’s students with knowledge and skills

to become tomorrow’'s engaged community and productive workforce. As the

district builds on a legacy of success in preparing students with real-world skills, it

must expand its offerings to accommodate its diverse population's learning needs

and interests, ensuring that all students can chart a path to a meaningful post-secondary opportunity. Also,
it must equip students with the digital skills necessary for success in the modern workplace.

Academic excellence starts with universal access to the learning environment and a focus on foundational
skills at the elementary level. This ensures that essential building blocks for knowledge are well established,
laying the groundwork for more advanced courses in later years. Given the importance of rigorous learning
experiences across all grades, WPS will focus on enhancing early education, expanding the breadth and
depth of coursework, increasing options for demonstrating knowledge, developing students’ technological
skills, and providing additional support for college or career aspirations.

OBJECTIVES AND STRATEGIES

1. Increase opportunities for students to develop critical thinking and problem-solving skills and
demonstrate knowledge

+ Implement Community-Based Learning Opportunities: Strengthen experiential learning
options across grades K-12, providing students with multiple strategies to acquire and
demonstrate understanding of concepts

« Employ Demonstrated College and Career Academic Sequence: Align class offerings to
state requirements and ensure all students can access learning opportunities to fulfill the
state’s recommended course sequence for college and career readiness (MassCORE)

« Offer More Advanced Course Options: Increase the number of advanced learning
options and enrichment opportunities in 9th grade to prepare students better to succeed
in advanced courses throughout high school

« Diversify and Increase High School Electives: Foster deeper and broader subject matter
exploration in areas relevant to student interests and societal needs by increasing the
variety of electives in grades 9-12
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ACADEMIC
EXCELLENCE

Year New Initiatives to Support Objective Amount

FY20 23.4 secondary content teachers $2,046,600
FY20 9 guidance counselors $787,150
FY20 6 elementary fine arts teachers $524,800
FY20 Literacy instructional materials $225,000
FY20 6 English as a second language tutors $127,000
FY20 1 AVID teacher $87,400
FY20 Instructional materials $20,000
FY20 AVID site licenses $13,000

Total FY20 Funding to Support Objective $3,830,950

New Initiatives to Support Objective

FY21 Secondary textbooks $191,116
FY21 2 foreign language teachers $136,170
FY21 High school science textbooks and materials $112,684
FY21 ALEKS Secondary mathematics subscription $110,000
FY21 Advanced Placement textbooks $75,000
FY21 Health & safety teacher $68,085
FY21 History teacher $68,085
FY21 Mathematics teacher $68,085
FY21 Edcite online assessment $34,500

Total FY21 Funding to Support Objective $863,725

Year New Initiatives to Support Objective
FY22 1 science teacher $77,049

FY22 5 high school health teachers $288,155
Total FY22 Funding to Support Objective $365,204
Year New Initiatives to Support Objective Amount
FY23 14 high school content teachers $1,247,554
FY23 High School English Language Arts textbooks $500,000 o
FY23 1 elementary health teacher $89,111 c
Total FY23 Funding to Support Objective $1,836,665 8
N
Year New Initiatives to Support Objective g
FY24 Teacher Media Arts Magnet $88,936 ED
FY24 ELA Curriculum $1,000,000 @)
Total FY24 Funding to Support Objective $1,088,936
Total Funding to date to Support Objective $7,985,480
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Strategic Plan Goals: Academic Excellence

2. Develop students’ technology fluency and ensure access to digital
learning and computer science (DLCS) curricula

e Develop Digital Learning and Computer Science Options:

From Here,

ACADEMIC
EXCELLENCE

Create course curricula to meet state standards for DLCS and
provide learning opportunities at the elementary, middle, and high school levels

¢ Implement Digital Skill-Building Opportunities: Develop learning opportunities for
students and their families to develop foundational digital skills

e Increase Access to Digital Learning Options and Courses: Align curricula to include
effective technology integration strategies and blended learning opportunities and ensure
all students have the opportunity to participate in at least one digital learning experience

each year

Year New Initiatives to Support Objective Amount

FY20 Additional Chromebooks
Total FY20 Funding to Support Objective

Year New Initiatives to Support Objective
FY21 3,300 Chromebooks

FY21 Easy Tech elementary curriculum
FY21 Special education technology needs

Total FY21 Funding to Support Objective $1,208,987

Year New Initiatives to Support Objective
FY22 Internet connectivity for students

FY22 Study Sync from McGraw Hill

FY22 Imagine Learning for English learners EPL 1-2

FY22 Learning.com (K-5 technology enrichment)

FY22 Zoom and Google Meet accounts

FY22 Projectors, document cameras, carts

FY22 Pear Deck for Google Slides

FY22 SeeSaw Grades for Pre-K to Grade 2 classroom platform
FY22 EdPuzzle video lessons

FY22 Student headphones

FY22 Edcite - online assessment platform - grades 3-10

FY22 Read Write literacy support

FY22 iPad management licenses for new iPads

FY22 Screencastify

FY22 Spotify/Soundtrap

FY22 Generation Genius

FY22 Gizmos (Explore Learning)

FY22 Nearpods interactive lessons, videos, and assessments
FY22 Houghton Mifflin - Online Avancemos and Bien Dit 7-8

$19,300
$19,300

Amount

$1,000,000

$137,200
$71,787

Amount
$740,000
$256,000
$186,000
$138,000
$91,222
$85,000
$62,000
$55,000
$53,040
$50,000
$50,000
$44,803
$35,000
$34,100
$22,000
$20,000
$10,938
$9,000
$7,117

Total FY22 Funding to Support Objective $1,949,220

FY24 ANNUAL BUDGET

Year New Initiatives to Support Objective Amount

FY23 Lexia Learning $376,000
FY23 Learning Ally $135,000
FY23 Learning.com $115,000
FY23 New teacher laptops $100,000
FY23 New student iPads (lease cost) $100,000
FY23 Remind 101 $55,000
FY23 BrightBytes $50,000
FY23 Text Help Read Write $44,000
FY23 Know B 4 $30,000
FY23 Student Help desk curriculum $15,000

Total FY23 Funding to Support Objective $1,020,000

Year New Initiatives to Support Objective

$120,000

FY24 Custom Computer Specialist LLC (Infinite Campus)

FY24 Panarama $90,961

FY24 Laptops for new positions $82,500
Total FY24 Funding to Support Objective $293,461
Total Funding to date to Support Objective $4,490,968

WORCESTER PUBLIC SCHOOLS
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3. Increase career awareness and exploration at all grade levels through
integrated coursework and a tiered career learning program.

o Foster Career Skills Development: Vertically align career
exploration experiences from elementary through high school,
creating age-appropriate learning opportunities that are rigorous, skill-building, and linked
to meaningful postsecondary options.

¢ Implement My Career and Academic Plan and Mentoring: Increase the relevance of
learning experiences by aligning options to students' skills and interests through
personalized learning plans and partnerships with students, families, and the community.

¢ Increased Availability and Access to Career Learning Experiences: Create opportunities
for students to develop real-world skills through integrated academic and career pathway
initiatives in their own or other district schools

e Enhance Career Exploration and Planning Process through Technology: Use
technology to streamline and support the postsecondary planning process by increasing
access to career resources, assessments, and a digital portfolio of students’
accomplishments

With support from the community, we will:

e Increase Community-Based Career Learning Options: Expand career learning
opportunities for students by scaling existing pathways and developing new initiatives in
partnership with business and community organizations

e Develop Afterschool Career Learning Opportunities: Enhance in-school and out-of-
school-time options for students to participate in career exploration programs

o Increase Accessibility of Career Learning: Increase access to vocational learning
opportunities by identifying operational resources to support student participation (e.g.,
schedule, transportation)

e Implement Skill-Building Opportunities in Digital Literacy: Develop learning
opportunities for families to build foundational digital skills

Organizational
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ACADEMIC
EXCELLENCE

FY20 9 guidance counselors $787,150
FY20 Innovation Pathways Coordinator $87,400
FY20 Community service internship coordinator $87,400
Year New Initiatives to Support Objective Amount
FY21 Innovation Pathways Director $136,244
FY21 Innovation Pathways teacher after-school program $20,000
FY21 Innovation Pathways curriculum $17,000
FY21 Guidance counselor $68,085

Total FY21 Funding to Support Objective $241,329

Year New Initiatives to Support Objective
FY22 3 Chapter 74 early childhood teachers - South High $231,147

FY22 2 Chapter 74 early childhood instructional assistants $58,538
FY22 Innovation Pathways teacher-Claremont Academy $77,049
FY22 1 college & career instructor-South High $77,049
FY22 1 Chapter 74 diesel instructor-South High $77,049
FY23 1 Chapter 74 culinary arts teacher - South High $77,049
FY22 1 dance/theater instructor - Burncoat High $38,525
FY22 1 dance/theater instructor-Burncoat Middle $38,525
FY22 Innovation Pathways: CAP teachers $37,500
FY22 Chapter 74 health sciences program costs for North High $26,000
FY22 Chapter 74 business technology costs for North High $13,336
FY22 Innovation Pathways program costs $15,190
FY22 Additional districtwide AP art history teacher at WAM $12,500
Year New Initiatives to Support Objective Amount
FY23 2 Innovation Pathways: CAP teachers $178,222
FY23 1 Chapter 74 environmental technology teacher at WTHS $89,111
FY23 Innovation Pathways program costs and materials $40,000

FY23 Innovation Pathways teacher after-school program $37,452

Total FY23 Funding to Support Objective $344,785
Year New Initiatives to Support Objective Amount
FY24 3 Chapter 74 Teachers-Doherty $266,807

Total FY23 Funding to Support Objective $266,807
Total Funding to date to Support Objective $2,594,328
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4. Leverage Worcester's distinct community assets to increase choices in
learning options and academic support through partnerships with higher
education and community organizations.

With support from the community, we will:

¢ Document Effective Programs and Monitor Barriers to Access: Establish partnerships
with local universities and research centers to document existing advanced learning
opportunities (e.g., dual enrollment, STEM programs), identify barriers to access, and
monitor program impacts as well as effects of improvements.

e Monitor Student Interest to Design Relevant Coursework: Develop and maintain an
information system that monitors student interest and course needs to inform future
learning options as well as academic support.

e Collaborate with Community Leaders for Comprehensive Student Support: Establish a
body that includes representatives from youth-serving organizations to develop strategies
for supporting students’' needs beyond the school schedule (e.g., after school, summer, and
vacations)

e Offer Credit-Bearing Courses in Partnership with Colleges and Universities: Partner
with local colleges and universities to offer high school students’ access to additional
credit-bearing course opportunities through dual enrollment.

¢ Identify District Liaison to Organize and Manage Community Partnerships: Develop a
comprehensive and coordinated approach to community partnerships managed and
executed by a district liaison.

e Develop an Enrichment Academy Supported by Learning Institutions in the
Community: Develop a public/ private enrichment academy to support advanced learners,
including after-school and summer opportunities for children in grades 7-12 which
leverages Worcester's distinct community, STEM and civic assets.

Organizational
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Students sit at the center of a network of individuals vested in their success.

Parents, educators, and community leaders know the value of developing the

talent and skills of Worcester's youth so that they can become thriving adults and

strong community members capable of addressing the demands of the

workforce. A whole-child approach ensures that education accounts for many

challenges that extend beyond the schools but impact students’ learning ability. Research shows that an
emphasis on social-emotional learning aids the development of the skills needed for advancing
academically, building positive relationships, communicating effectively, and thriving in the face of
adversity, increasing the likelihood of success in college and career.

Schools that foster positive culture—and build partnerships between families and the community—create
effective learning environments that can address whole-child learning needs. Leveraging citywide assets for
student success, Worcester will foster positive school culture by increasing resources to address students’
social-emotional needs, raising awareness about trauma, and enhancing wraparound supports. In addition,
as Worcester is a community rich in the ethnic and cultural diversity that characterizes our increasingly
globalized world, each school will develop, as a part of its accountability plan, a program for ensuring
cultural competence among the staff consistent with its student population. Worcester will also focus on
enhancing communication efforts with families and the community to ensure that this work is coordinated
and allows students, their families, and educators to feel confident, nurtured, and able to thrive in school.

OBJECTIVES AND STRATEGIES

1. Prioritize the development of systems that support a shared vision for social and emotional
development across the district.

e Engage Working Group to Design and Implement Whole-Child Support System:
Convene district and building leaders to create a 3-year multi-tiered system of support
(MTSS) implementation plan.

e Employ a System to Respond to Student Needs Proactively: Develop an early warning
system to identify students’ needs, establish benchmarks for intervention, and provide
personalized and proactive support for high-risk students.

e Monitor and Take Action to Improve Differences in Outcomes Among Student
Groups: Develop a district approach to monitor differences among groups in academic
performance, absenteeism, and behavior referrals and take corrective actions if gaps
between groups exceed a specific threshold (e.g., 25%).

¢ Monitor Student Needs and Allocate Appropriate Supports: Establish a consistent
process for data conversations among educators and administrators to monitor student
progress and determine necessary supports and interventions.

e Support the Behavioral and Mental Health of Students and Educators: Implement an
internal comprehensive behavioral health program for all schools.

e Increase Availability of Wraparound Resources: Develop a wraparound coordinator
position in all buildings, beginning with secondary and Superintendent’s Schools.
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WELCOMING
SCHOOLS

Year New Initiatives to Support Objective Amount Year New Initiatives to Support Obiective Amount

FY20 |14 instructional assistants $542,200 FY22 24 special education teachers $1,849,176
FY20 6 special education teachers $524,800 FY22 21 special education instructional assistants $614,649
FY20 3 autism program teachers $262,200 FY22 4 BCBA positions $308,196
FY20 3 elementary special education teachers $262,200 FY22 Special education supplies and materials $259,056
FY20 3 behavioral specialists $262,400 FY22 5 licensed practical nurse positions $204,960
FY20 3 board certified behavioral analysts $262,400 FY22 3 ABA coordinators $150,000
FY20 2 school psychologists $174,900 FY22 Deaf and hard of hearing teacher $77,049
FY20 2 school nurses $164,800 FY22 1 occupational therapist $77,049
FY20 1 Bilingual special education teacher $87,400 FY22 1 wrap around coordinator $60,000
FY20 1 secondary special education teacher $87,400  pyoo AsL interpreter $57,631
FY20 1 wrap around coordinator $69,700  FY22 2 certified nursing assistants $52,704
Total FY20 Funding to Support Objective $2,700,400
Year New Initiatives to Support Objective Amount [ Year New Initiatives to Support Objective Amount
FY21 10 special education instructional assistants $389,350  FY23 22 special education teachers $1,960,442
FY21 5 behavioral specialists $340,425 FY23 12 wrap around coordinators $916,721
FY21 4 school nurses $240,000 FY23 10 special education instructional assistants $385,553
FY21 3 adjustment counselors $204,255  FY23 special education testing materials and supplies $228,381
FY21 Special education instructional materials $138,304  FY23 2 special education behavioral specialist $178,222
FY21 2 SALL teachers $136170
FY21 2 special education teachers $136,170
FY21 Other district assessments [SPEXYI Year New Initiatives to Support Objective Amount
FY21 Special education equipment $70,000 FY24 10 Special Education Teachers $889,356
FY21 Behavior specialist $68,085 FY24 5 School Psychologists $444,678
FY21 K/1 special education teacher $68,085 FY24 5 BCBA positions $44,678
FY21 Learning disabilities teacher 468,085 FY24 2 Coping Room Teachers $120,000
FY21 School nurse $68,085 FY24 20 WRAP/FACE Liaisons $1,000,000
FY21 Safety center teacher $68,085
FY21 Wrap-around coordinator $68,085
FY21 School psychologist $68,085 Total Funding to date to Support Objective $15,072,490
FY21 Board certified behavior analyst $60,000
FY21 Furniture for special education needs $50,000
FY21 1 licensed practical nurse $40,992
FY21 Individual education plan goalbook toolkits $40,000 ©
FY21 .05 Transitions clerical position $35,000 g
FY21 Clinical resources $6,888 s}
FY21 Special education adaptive and sensor equipment $3,000 E
FY21 Special education functional learning materials $2,500 E
S,
o
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2. Implement a comprehensive, district-wide approach to monitoring and
measuring social and emotional growth and school climate. WELCOMING
SCHOOLS
e Measure Social-Emotional Learning and School Climate:
Employ validated measures of social-emotional development
and school climate in each building.
e Develop District-wide Expectations for Social-Emotional Learning: Articulate district
goals for social-emotional competencies to be achieved through school-based initiatives.
¢ Increase Staff Capacity to Address Trauma: Provide training on trauma intervention and
trauma-sensitive practices at each school.
e Scale Tested Trauma Supports to All Schools: Pending results of the Worcester HEARS
initiative, share best practices from the program framework at all schools (beginning with
Superintendent’s Schools) to monitor students’ social-emotional growth.

Year New Initiatives to Support Objective Amount

FY20 4 school adjustment counselors $349,900

Total FY20 Funding to Support Objective $349,900

Year New Initiatives to Support Objective
FY21 2 school psychologists $136,170

FY21 Second Step social-emotional learning curriculum $45,000
FY21 Psychological evaluations $50,000

Total FY21 Funding to Support Objective $231,170
Year New Initiatives to Support Objective Amount
FY22 8 school adjustment counselors $924,588

Total FY22 Funding to Support Objective $924,588

Year New Initiatives to Support Objective
FY23 4 school adjustment counselors $356,444

FY23 SEL professional development $14,300

_ Total FY23 Funding to Support Objective $370,744
©
S

= Year New Initiatives to Support Objective Amount

I FY24 Director of School Climate and Culture $150,000

% FY24 8 Secondary Climate and Culture Specialists $297,787

C%D Total FY24 Funding to Support Objective $447,787

Total Funding to date to Support Objective $2,324,189

FY24 ANNUAL BUDGET WORCESTER PUBLIC SCHOOLS
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3. Foster and monitor a positive school climate through articulating shared
values/ goals and implementing effective practices in schools.

+ Develop District-wide Expectations for School Culture:
Articulate shared values and expectations for school climate in
all public schools in Worcester and provided resources for schools to localize best practices.

* Incorporate Student Participation in School Improvements: Provide opportunities for
students to participate in age-appropriate decision-making at the school level.

+ Review Discipline Practices to Ensure Equitable Outcomes: Implement system-wide
review and training on school and classroom management practices to ensure that
exclusionary discipline is limited, appropriate, targeted, and equitably implemented.

* Reduce Suspension Rates Across the District: Build upon best practices from WPS,
community-based programs, and beyond to include instructional and environmental
supports that offer alternative consequences to suspension for non-drug, non-weapon, and
non-criminal behaviors.

4. Increase opportunities for family engagement and participation in decision-making at the school
level.

e Enhance and Increase Positive Parent Engagement Experiences: Partner with
community organizations to strengthen engagement with constituents and foster a
welcoming, culturally sensitive environment in each school.

¢ Increase Parent Engagement in School-Level Decision Making: Increase parent
awareness and engagement in school planning and decision-making opportunities by
providing training to participate in school leadership initiatives (e.g., site councils, parent-
teacher organizations, and CPPAC).

¢ Increase Collaboration Between Parents and Teachers: Provide co-training for parents
and teachers on collaborating effectively for student success and school improvement.

e Increase Understanding of the Impact of Operational Decisions on Student
Experience: Explore including an analyst hired by CPPAC to consider the impact of contract
provisions on students.

¢ Increase Ease of Access to District Information: Develop standardized communication
protocols for families’ ease of access, including regular updates to the district website,
multilingual communications across all contact types (e.g., phone, email), a tool for sharing
sensitive information, and annual updates to contact lists (to make sure families are
receiving district communications).

e Increase Ease of Access to Student Information: Provide timely and secure access to
student information and progress indicators for families and students.

e Develop a Bilingual Parent Advisory Council: Establish a parent advisory group that
represents the diverse language community of Worcester and can contribute to school-
level decision-making.

Organizational
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Strategic Plan Goals: Welcoming Schools

WELCOMING
SCHOOLS
Year New Initiatives to Support Objective Amount
FY20 English language learner Assistant Director $110,000
FY20 Adult Education testing specialist $45,300
FY20 Project software manager (Half Year Start) $35,000
FY20 Online grading software (temporary solution) $30,000
FY20 Additional hours for Parent Info. Center $12,000

Total FY20 Funding to Support Objective $232,300

Year New Initiatives to Support Objective

FY21 Translations clerical position $35,000
FY21 New Citizen Center clerical position $35,000
FY21 Student Data Privacy Alliance membership $6,000
FY21 Snap survey scanning service $2,395

Total FY21 Funding to Support Objective $78,395

Year New Initiatives to Support Objective

FY22 Google Voice $246,168
FY22 Adult Ed classes $100,000
FY22 SMORE communication tool $1,000

Total FY22 Funding to Support Objective $347,168

Year New Initiatives to Support Objective

FY23 Culture & Climate Surveys (and MTSS/EWS) $175,000
FY23 Woo Edu business intelligence software $119,376
FY23 Google Meet and Google Voice $109,873
FY23 1 Parent Liaison $54,775
FY23 Caregivers translation services $30,000
_ FY23 Woo Edu Family Onboarding Materials $20,000
s
9
]
g Year New Initiatives to Support Objective
% FY24 Caregivers Technology - Translations $10,000
Qo FY24 Family Engagement/PIC Supplies $25,000
o FY24 Website Redevelopment $100,000

Total FY24 Funding to Support Objective $135,000
Total Funding to date to Support Objective $1,301,887
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Strategic Plan Goals: Investing in Educators

Educators are the life force of schools. In considering how to support students
best, we must also reflect on support for educators, including classroom teachers,
aides, specialists, and service providers. Worcester students have various learning
needs that require educators to apply new approaches, such as trauma-informed
instruction and personalized learning. As educators and students cultivate
relationships, it is beneficial to have a workforce with various life experiences to
inspire and support students. Therefore, the district will focus on recruiting a diverse, highly qualified teacher
and administrative workforce, offering professional development in key instructional and support areas, and
creating professional ladders and lattices to ensure career opportunities throughout an educator’s tenure.

OBJECTIVES AND STRATEGIES

1. Review teacher recruitment and retention approaches and implement strategies to increase access
to a highly qualified, diverse teacher workforce.

¢ Increase the Number of Highly Qualified Teacher Candidates: Partner with local teacher
preparation programs to provide career pathways for top educators to train and remain in
Worcester.

e Recruit Educators Knowledgeable in Instruction in Urban Environments: Identify and
develop partnerships between the district and exemplary teacher preparation programs in
urban education.

e Expand and Enhance Recruitment of Diverse Educator Candidates: Review recruitment
and retention processes to maximize the district's ability to attract diverse candidates
nationwide and partner with local organizations to increase the community’s awareness of
opportunities.

e Provide Support to Increase New Teacher Retention: Enhance and scale mentoring
strategies to support and retain new teachers.

e Develop a Pipeline of Educators among WPS Students: Strengthen existing educator
development initiatives in the district using best practices from effective teacher training
models.

e Attract Recent College Graduates to WPS: Develop a teacher residency program that
recruits talent and encourages students to pursue the teaching profession.

Organizational

FY24 ANNUAL BUDGET WORCESTER PUBLIC SCHOOLS




2
-
X From Here,

District Guiding Documents
Strategic Plan Goals: Investing in Educators

INVESTING IN
EDUCATORS

Year New Initiatives to Support Objective Amount
FY21 Diverse paraprofessional pipeline cohorts $28,000
Total FY21 Funding to Support Objective $28,000

Year New Initiatives to Support Objective Amount
FY22 New teachers/professional staff mentoring $17,330
FY22 Director of Recruitment and Cultivation $95,000

Year New Initiatives to Support Objective Amount
FY23 Fulltime school-based building substitutes $2,677,137
FY23 Generation Teach $175,000
FY23 Human Resources staff assistant $87,164
FY23 course vouchers for instructional assistants $38,490
FY23 MTEL test vouchers for instructional assistants $11,370
FY23 Diversity Office Supplies $6,000

FY23 Diversity Recruitment Fairs $5,000
Total FY23 Funding to Support Objective $3,000,161

Year New Initiatives to Support Objective Amount
FY24 4 DEI Coaches, quadrant based $368,550

Total FY24 Funding to Support Objective $368,550

Total Funding to date to Support Objective  $7,107,601
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Strategic Plan Goals: Investing in Educators

2. Provide pathways for educators to demonstrate mastery and advance in
their professional development

e Recognize Skill Acquisition with Formal Credentials: Provide
opportunities for educators to receive credentials for new skill
sets or leverage expertise by becoming a building coach.

e Develop Career Advancement Opportunities for Top Educators: Develop opportunities
for educators to become teacher leaders based on a consistent demonstration of efficacy
in the classroom. Teacher leaders will receive recognition, participate in school and district
decision-making, and support their colleagues.

3. Increase educator capacity to provide high-quality instruction and address student needs by
offering diverse professional development opportunities and positive supports

e Provide Training in High-Need Content Areas: Provide district-level training
opportunities in emerging content areas, including but not limited to social-emotional
learning, trauma-sensitive practices, and cultural sensitivity.

e Ensure Peer Learning Opportunities District-wide: Establish district expectations and
opportunities for peer learning that can be implemented in schools.

e Encourage Existing Peer Sharing Initiatives in Schools: Support and encourage the
development of existing communities of practice for educators.

e Create Inclusive General Education Classrooms for English Language Learners:
Implement staff training in co-teaching models for general education classes with English
language learners beginning with elementary educators.

e Provide Training for Special and General Educators: Offer learning opportunities on
updated assessments in special education as well as support for co-teaching
implementation strategies.

e Review Positive Incentives for Educator Engagement: Explore ways to support and re-
energize educators to cultivate renewed enthusiasm and reduce non-health-related
absences.

Organizational
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Strategic Plan Goals: Investing in Educators

Year New Initiatives to Support Objective Amount

FY20 8 English as a second language teachers $699,700
FY20 2 English language learner coaches $180,600
FY20 6 English as a second language tutors $127,000
FY20 1 English language arts content coach $90,300
FY20 1 math content coach $90,300
FY20 Confratute training $27,300
FY20 English proficiency level tester $17,400
FY20 2 bilingual interventionists $14,900

FY20 Grants Department training $3,000

Total FY20 Funding to Support Objective $1,250,500
Year New Initiatives to Support Objective Amount

FY21 3 English as a Second Language teachers $204,255
FY21 Dual language coach $68,085
FY21 English Language instructional assistant $38,935

Total FY21 Funding to Support Objective $311,275

Year New Initiatives to Support Objective

$1,548,180

FY22 20 ESL teachers

FY22 English learner instructional materials $864,712
FY22 5 school-based focused instructional coaches $385,245
FY22 2 special education focused instructional coaches $159,780
FY22 Assistant Director of Curriculum & Professional Learning $110,000
FY22 Dual language coach $79,890
FY22 1 ESL focused instructional coach $77,049
FY22 1 ESL instructional coach $77,049
FY22 2 ESL math intervention tutors $46,386
FY22 ESL licensure pathway $25,000
FY22 Bilingual literacy tutor - Woodland Academy $23,193

Total FY22 Funding to Support Objective $3,396,484

FY24 ANNUAL BUDGET

From Here,

INVESTING IN
EDUCATORS

Year New Initiatives to Support Objective

FY23 10 ESL teachers $891,110
FY23 Imagine Learning $292,000
FY23 2 school-based focused instructional coaches $178,222
FY23 2 special education focused instructional coaches $178,222
FY23 ARC curriculum and professional development $127,000
FY23 ESL curricular materials $100,000
FY23 2 ESL focused instructional coach $178,222
FY23 1 bilingual literacy specialist - Woodland Academy $89,111
FY23 guidance counselor professional development $7,105

Total FY23 Funding to Support Objective $2,040,992

Year New Initiatives to Support Objective

FY24 6 Integrated Focused Instructional Coaches $552,825
FY24 10 ESL Teachers $889,356
FY24 Professional Development $100,000

Total FY24 Funding to Support Objective $1,542,181
Total Funding to date to Support Objective $8,541,432

WORCESTER PUBLIC SCHOOLS
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Strategic Plan Goals: Investing in Educators

4. Prioritize and provide support to develop digital competence and
confidence among all educators and leaders in the district to ensure the
effective use of technology for teaching, learning, and communication.

e Use Technology to Enhance Communication Options for
Educators: Ensure that technological resources for internal and
external communication are available and that all staff are trained.

e Provide Professional Development on Available Technology: Build the collective
efficacy of teachers and leaders to utilize technology by developing a professional
development plan based on current educator needs.

¢ Employ Instructional Coaches for Technology Integration: Train instructional coaches
in digital literacy at each school. Identify six educators with advanced technology and
instruction skills to serve as master coaches who provide peer learning sessions through a
“train the trainer” model.

e Employ District Liaison in Digital Learning and Computer Science: Identify and bring
on board a district liaison to work with educators to create and monitor the K-12 DLCS
curriculum.

¢ Increase Training District-wide on Technology-Enhanced Classrooms: Provide training
on technical skills and strategies to maximize the impact of technology-integrated
instruction.

e Provide Variety in Continued Learning Opportunities: Offer self-paced and diverse
professional learning for teachers.

Year New Initiatives to Support Objective
FY20 Instructional technology coach $90,300

Total FY20 Funding to Support Objective $90,300

Year New Initiatives to Support Objective
FY21 4 instructional technology coaches $319,560

Total FY21 Funding to Support Objective $319,560

Year New Initiatives to Support Objective
FY22 Assistant Manager of Instructional Technology

$110,000
Total FY22 Funding to Support Objective $110,000

Year New Initiatives to Support Objective
FY24 Instructional Tech Educational Applications $1,283,033

Total FY24 Funding to Support Objective $1,283,033

Organizational

Total Funding to date to Support Objective  $1,802,893
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Strategic Plan Goals: Technology and Operations

The vision of Worcester as a national leader in urban education can only be realized

through wide-scale improvements in teaching and learning supported by a

sustainable infrastructure. Worcester must address challenges that profoundly

impact the learning experience in the district— such as access to technology inside

and outside the school building, transportation options for after-school

programming, and funding gaps. This will require coordination among district administrators, School
Committee members, municipal leaders, and community members. Together, the community can develop
collaborative interim solutions and advocate for the foundational issue of underfunding in the school
district. By working together to improve our schools and strategizing to increase state funding, we will be
well-equipped to develop an infrastructure supporting excellence in education.

OBJECTIVES AND STRATEGIES

1. Coordinate and align school administration, governance, and municipal processes with prioritizing
and supporting educational improvements for the success of all students.

The community will:

e Review and Improve Governance Operations for Efficiency: Review governance
procedures and identify strategies to enhance the district’s efficiency and foster continuous
improvement.

e Increase Opportunities for the Community to Engage in Policy Discussions: Expand
School Committee planning and strategy processes to engage the public in policy
discussions.

e Develop Joint Committee for Improvement: Establish a standing joint committee
(School Committee and City Council) to address district challenges and improvement
needs.

2. ldentify and establish support for financial strategies that enhance and scale improvements with
demonstrated effectiveness.

+ Review and Identify Strategies to Support District Priorities within the Current
Budget: Conduct a targeted review of district operational and fiscal efficiency to identify
strategies for addressing high-priority improvements within the current budget.

* Launch Campaign for Increased State Funding for School District: Establish a
committee and campaign to advocate for an increase in the foundation budget.
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With the signing of the Student Opportunity Act in November of
2019, the end goal of this objective has been fulfilled!
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Strategic Plan Goals: Technology and Operations

TECHNOLOGY
e
FY21 3 full-size buses added to the Durham contract $260,253
FY21 Facilities supplies in support of pandemic effort $224,000
FY21 5 bus drivers $172,002
FY21 5 bus monitors $172,002
FY21 Custodial supervisor $75,000
FY21 Grant program specialist $75,000
FY21 Bus mechanic $52,000
FY21 School security $50,000

Total FY21 Funding to Support Objective $1,080,257
Year New Initiatives to Support Objective Amount

FY22 Building maintenance spending $2,000,000

FY22 4 building custodians $160,000

FY22 Environmental management services $100,000

FY22 Energy management coordinator $90,000

FY22 ESSER program coordinator $77,049

FY22 Grants management contract specialist $70,000

FY22 ESSER financial analyst $70,000

FY22 Assistant Coordinator of Buildings and Grounds $68,964

FY22 Facilities Department work order specialist $60,000

FY22 Payroll clerk to support ESSER activities $50,000

FY22 Research and Accountability program specialist $40,000

FY22 School nursing clerical staff $31,300

Year New Initiatives to Support Objective Amount

FY23 District-Operated School Bus Purchase $16,500,000

FY23 Ventilation Systems Replacement $8,544,672

FY23 Facilities Maintenance and Repair $3,860,500

FY23 2 building custodians $94,454

FY23 Assistant Coord. of Environmental Health & Safety $87,164

FY23 Procurement Coordinator $61,800

Year New Initiatives to Support Objective Amount TU

FY24 1 Payroll Coordinator $64,272 g

FY24 1 Financial Analyst $64,272 -Ig

FY24 40 7D Van Positions $397,080 N

FY24 5 Bus/Fleet Fuelers $31,200 %

FY24 3 Administrative Trainers and Support $225,000 ED
Total FY24 Funding to Support Objective $781,824 (@)
Total Funding to date to Support Objective $33,827,984
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3. Establish a strategic communication and outreach approach that TECHMNOLOGY
promotes district opportunities and establishes Worcester as a leader in +OPERATIONS
urban education

¢ Develop and Maintain Resources that Attract New Families
to WPS: Strengthen public presence (including web presence and social media) to
promote opportunities in the school district

¢ Enhance Community Awareness of WPS Offerings: Create central information points
for community members to learn about and support the district

Year New Initiatives to Support Objective
FY24 Digital Content Specialist $85,000

FY24 Communications Coordinator $85,000

Total FY24 Funding to Support Objective $170,000

Total Funding to date to Support Objective $170,000

‘©
c
9
o+~
©
A
c
©
oo
—
@)

FY24 ANNUAL BUDGET WORCESTER PUBLIC SCHOOLS




Anywhere...Together!

+

District Guiding Documents

4. Establish the infrastructure necessary to support technology access and
integration across the district.

With support from the community, we will:

e Establish District Culture and Operations Around
Technology: Develop policies and procedures for technology access, use, and
improvement to facilitate district-wide implementation and sustainability.

¢ Engage an Advisory Body on Technology Rollout: Establish a committee on
technology, representative of all stakeholders, to oversee the implementation and ensure
alignment with community needs.

e Employ an Updated Information System: Invest in acquiring and supporting a student
information system.

¢ Improve Wireless Access in School Buildings: Develop and maintain a robust wireless
infrastructure to support a 1:1 device initiative throughout the district.

e Develop a Strategy to Increase Access to Technology in Classrooms: Craft a district-
wide strategy to ensure all educators have access to basic technology that effectively
supports instruction.

¢ Increase Student Access to Devices in All Grades: Provide access to devices to ensure
that all students can use technology for personalized learning experiences.

e Establish Funding for Device Maintenance: Develop funding mechanisms for the
maintenance and replacement of technology at appropriate intervals.

e Address the Digital Divide Outside of School: Work on solutions to improve after-
school access to technology and the internet to support student learning.

FY21 Student information system $291,000  FY24 Data Quality Support Specialist $75,000
FY21 Worcester Tech High phone system upgrade $100,000  FY24 Infinite Campus offers the Data Suite $54,000
FY21 Instructional technology equipment $65,000  FY24 Custom Computer to write custom reports $35,000
FY21 IT equipment upgrade $500,000  FY24 Custom Computer to provide targeted training $30,000
FY24 2 Voice over IP Administrators $15,000
FY24 2 Network Administrators $15,000

FY22 Student information system $229,000

FY22 4 IT support specialists $200,000

Total FY22 Funding to Support Objective $429,000

Total Funding to date to Support Objective  $2,262,748

Year New Initiatives to Support Objective g
FY23 4 IT support specialists $275,856 8
FY23 2 IT network support staff $137,928 (,P,
FY23 Information Technology assistant director $115,000 g
FY23 11T data analyst $68,964 &0
FY23 Student Information System Train the Trainer $56,000 @]

Total FY23 Funding to Support Objective $653,748
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As the district uses strong instructional practices as our

F
promise to the community to deliver high expectations
Seven Point Plan for L and outstanding results for all students, the district
. i also follows strong financial practices around
Student Achievement allocating resources within the budget. The District
And program Sustainability Administration has also developed, and the School

Committee adopted in 2014, the following Seven
Point Financial Plan for Advancing Student
Achievement and Program Sustainability for the
Worcester Public Schools. These financial management strategies have been adopted as School Committee
Financial Policy DA: Fiscal Management Goals. The following seven points become the financial guiding
document for the allocation of resources and budget planning:

Seven Point Plan Elements ‘ 2023-2024 Budget Adherence to Plan
1. Long Term Budget Planning
The annual budget document will
.I.II continue to conform to the
Meritorious Budget Award criteria of
the Association of School Business Officials | The district received the Meritorious Budget
International. In addition, the budget document will | Award in 2023 for the tenth consecutive year.
include three years of actual student enrollment, five
years of projected student enrollment (in total and | This FY24 Budget reflects the criteria for
by school), and a five-year history and projection of | excellence in school budget presentation, setting
revenues and expenditures. This will allow the | a high standard for transparent budget
public to look at enrollment and spending trends | development. Further, the recommendations in
and provide the community with budget trends that | the budget reflect long-term enrollment
eliminate budget status surprises when done only | projections, revenue and spending projections,
annually. Long-term budget planning also allows | and five-year capital planning.
for strategically allocating resources over a multi-

year period.

e 2. Annual Budget Review

eemme 1he district will continue to utilize a
— "Zoro-Based” budget development
G

process. This  budget-building | The district has utilized a “Zero-Based” budget
technique starts with each department, school, and | development and resource allocation process for
division budget at zero and adds the cost of | the fourteenth consecutive year. As a result, the
essential programs up to an established funding | FY24 Budget recommendations increase spending
limit. Then, each year the process begins at zero | in specific areas; in others, cost savings have been
again, prompting scrutiny and prioritization of costs. | based on scrutiny and prioritization of costs.
This process allows the district to meet the current
and emerging needs of students and enables the
district to reallocate resources in a timely manner.
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Seven Point Plan for Advancing Student Achievement and Program Sustainability

Seven Point Plan Elements

3. Transparent Budget Process:

The budget process and method of
instructional funding allocation will
continue to be included in the annual

budget document. This allows all readers to
understand how the staff is assigned to schools
based on enrollment and student needs.
Transparency ensures fairness in funding across the
city while recognizing differentiated school funding
based on their needs. The budget will continue to
show budgeted expenses by school or location in
detail. The Administration will make frequent
budget presentations and updates to the School
Committee and community throughout the budget
planning and development phase to solicit input
and priorities from as many stakeholders as

2023-2024 Budget Adherence to Plan

The Administration provided budget presentations
to various stakeholders before the release of the
budget document, including the School
Committee, community organizations, and a
community budget hearing.

This budget document explains all revenue sources
and spending for the district, including prior year
actuals, current budgeted amounts, proposed
spending level, and three-year projected amounts.
In addition, the staffing resource allocation
guidelines used by building principals are included
in this document. The calculation of compliance
with state spending level requirements is also
included. Finally, detailed spending by location is

2
I

possible. included as additional budget transparency
information.
4. Quarterly Financial Reporting
The ongoing public review of
current-year spending and
expenditure trends is essential to
the transparent budget process. | The Standing Committee on Finance and

Quiarterly, the Administration will present to the
School Committee’s Subcommittee on Finance and
Operations a detailed review of the current year's
budget and recommended adjustments to end
each fiscal year balanced within the appropriation
set by the Worcester City Council. The quarterly
budget review occurs at televised meetings, and
the financial reports are available to the public
through the district's website.

Operations meets quarterly to review current-year
spending and operating budget transfers.

FY24 ANNUAL BUDGET
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Seven Point Plan for Advancing Student Achievement and Program Sustainability

Seven Point Plan Elements
5. Supplemental &
Programs
The district will predominantly utilize
state and federal grant funds to provide
supplemental academic support to students and high-
quality staff development opportunities. ~ Any new
programs or initiatives developed, supported, or
otherwise funded by the district will include a multi-
year budget and a stated funding source to ensure
program sustainability in future years.

Sustainable

2023-2024 Budget Adherence to Plan

All new grants are submitted to the School
Committee for acceptance to allow the grants to
be considered as they relate to the future impact
on the district's budget. For example, the
Elementary and Secondary School Emergency
Relief (ESSER) Fund spending plan considers
one-time spending and the long-term
sustainability of programs and positions
through Student Opportunity Act Funds.

~ 6. Cap Administrative Spending
The state’s education funding formula
[I $ I:l calculates a “foundation budget” (a
E minimum spending level) for school
districts using a differentiated per-
pupil amount based on student grade or program. It
provides additional funds for low-income and English
language learners. The per-pupil formula comprises
allocations for adequate levels of teachers, professional
development, instructional equipment, guidance and
student support, operations and maintenance,
employee  benefits, special education tuition,
instructional leadership, and administration. This
funding formula indicates that 4% of the district's
operating  budget is allocated to District
Administration.  The district will continue to
demonstrate a commitment to spend as many dollars
as possible for direct instructional services. Still, the
budget must also realistically recognize that important
administrative functions are needed to lead, manage,
and operate one of the largest school districts in the
Commonwealth and one of the largest employers in the
city. As a result, a spending cap of no more than 1.5%
of the district's foundation budget will be allocated to
the Administration (per DESE chart of account format)
from the School Committee’s general fund budget. As
a result, the district will spend 63% less on district
administration than the funding received for
administration by the state’s funding formula.

The FY24 foundation budget allocation for
Administration is $18,536,811. The spending
on Administration (as defined by the DESE chart
of accounts) from the district's general fund
budget in the FY24 budget is $6,908,504. It
remains below the self-imposed administrative
spending cap of 1.5% of the total foundation
budget by more than $261,000.

FY24 ANNUAL BUDGET
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Seven Point Plan for Advancing Student Achievement and Program Sustainability

Seven Point Plan Elements
7. Target New Revenues
All new revenues from the School
Committee’s general fund
appropriation will be earmarked for
instructional, student or school support and
services, school safety, building maintenance, and
student transportation cost areas, except to
address increases in health insurance, retirement
assessments, unemployment, workers
compensation, or other areas for statutory
compliance. All new spending will only be achieved
by reallocating existing funds or cost savings
identified through operational or programmatic
efficiencies.

2023-2024 Budget Adherence to Plan

The FY24 General Fund budget increases by $44.9
million over the prior year's adopted budget
amount.

A level service budget requires $27.6 million
annually for inflation costs. The FY24 budget must
also absorb $17.3 million of Student Opportunity
Bridge funds and hold harmless funding from
ESSER funding.

Using federal ESSER funds totaling $13.2 million
and reallocating the general fund budget, new,
targeted spending provides 228 new instructional
and instructional support positions and new
educational supplies and materials. Of these total
new positions, there are 75 new teacher positions,
25 new instructional assistant positions, 20 school-
based clerical positions, 20 wrap-around
coordinators, 49 transportation employees, and six
school nurse and certified nurse assistant positions.

New spending meets this target on the new
revenue policy.

FY24 ANNUAL BUDGET
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Budget Development Process

The annual budgeting process of the Worcester Public Schools is the mechanism by which the district’s
priorities are formulated and resources allocated. By strategically aligning goals with financial and human
resources, the district is directly committed to attaining those goals. During this process, the district's
strategic priorities and financial plan for the year are formalized and approved by the School Committee. In
addition, the budget process continues to evolve each year through increasing budget transparency and
organization-wide collaboration. These changes will significantly improve the district’s ability to allocate
resources to improve student achievement.

Zero-Based-Budgeting: The district uses a zero-based

budget approach to develop the recommended budget

submitted to the School Committee for consideration. A

zero-based budget approach requires each building

principal, program leader, and support staff to engage in

the budget process actively. For each budget cycle, staffing

and resource allocations start at a base of zero funds and are allocated based on enrollment, program
needs, and justification. The staffing levels for next year are based solely on the future (enroliment and
programs) and do not build upon existing staffing at the school. It allows a budget to be built on agreed-
upon district goals rather than a history of resource allocation.

As a result of this annual budget development process, the district has identified millions of dollars in cost
savings that have allowed for the preservation of teacher and instructional support positions during this
period, including savings on utilities, transportation, and special education services.

School Resource Allocation Meetings: All building principals are engaged in the budget process through
a collaborative approach that allocates resources to align with district goals and each school’s needs.
Through the budget process, the Administration has developed budget recommendations to support
schools based on available resources and conversations with individual building principals about funding
priorities that align with district goals and meet the school’s needs.

Community Engagement: Students, parents, business leaders, and interested citizens had opportunities
to meet with the Superintendent and her leadership team to discuss the budget. This input has been used
to develop the recommendations contained in this budget document.

Public Hearings: The Finance and Operations Committee of the School Committee meets annually with
the City Council’s Education Committee to develop a shared understanding of the funding needs for the
Worcester Public Schools. Also, the Administration and School Committee annually holds public hearings
on the proposed budget to gather feedback and suggestions from parents, community members, and
interested parties.
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Budget Development Process

The following items represent the most important factors affecting this year's budget:

Revenue: The state's Foundation Budget, the education funding formula for all school districts, is a
differentiated per-pupil rate based on student grade and program, with incremental funding for English
learners and economically disadvantaged students. The foundation budget is adjusted annually by an
inflation rate, the Implicit Price Deflator for Gross Domestic Product (also known as the foundation budget
inflation index or inflation index).

The inflation index of 4.5% (and 5.16% applied to employee benefits
and fixed charges based on the enrollment-weighted, three-year
average premium increase for the state’s Group Insurance
Commission plans) provides an increase of $19.7 million. The
Governor's Budget recommendation reflects the third year of a
planned six-year phase-in of the Student Opportunity Act enacted
in November 2019 (after initially being proposed during FY21 but
subsequently reduced to impacts on the state budget due to the
COVID-19 pandemic). The new foundation budget rates are expected to provide the Worcester Public
Schools with an increase of $90 million in funding for low-income students, employee benefits, special
education and English learners, and guidance and student support category funding rate changes over the
next seven years. The FY24 increase for these categories provides a $16.4 million increase.

There was an increase in the student enrollment of 583 students along with increases in the number of
English learners and low-income students for a total enrollment-related increase of $11.3 million in the
foundation budget. Overall, with inflation and new funding rate changes, with the enrollment increase, the
foundation budget increases to $478.0 million, a $47.4 million, or 11.0%, increase above the FY23 level of
$430.6 million. In addition, the total Chapter 70 State Aid increases from $316,240,166 (including the
amounts for charter schools and school choice tuition offset) to $357,541,905, an 13.1% increase.

The total city contribution increases by $5.2 million over the previous year's amount, as calculated by the
state’s funding formula.

Federal and State grants are assumed to be level-funded unless actual award amounts are known.
Elementary and Secondary School Emergency Relief Funds (ESSER) funding is allocated on a multi-year use
plan as detailed in this budget document. School Nutrition Revenue is based on a return to pre-pandemic
meal service and reimbursement rates (adjusted for inflation). The School Nutrition fund is expected to
cover all expenses and remain fully self-funded (to include health insurance for active and retired
employees). All other special revenues collected through user fees are budgeted based on actual history.

Expenditures: A level service budget requires $27.6 million for inflationary cost increases, including
contractual cost increases next year of $20.6 million in employee salaries, $4.3 million in employee benefits,
$1.0 million in building utility costs, $0.4 million in out-of-district student special education tuition
assessments, and $1.3 million for all other areas of the budget. In addition, the district will continue new
spending for instructional and support positions, facilities maintenance, technology, and instructional
supplies through federal ESSER funds as part of the district’'s Student Opportunity Bridge funding initiative.

Organizational
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Budget Planning Phase @

From Here,

Budget Development Process

SRS

Operating Budget

Budget development planning and strategy stage
is critical to the overall budget process. Without
proper planning and strategic vision, the
operating budget will lack the efficiency and
effectiveness needed to decide on investing the
district's limited resources.

Starting in October, the Finance and Operations
Division will create a budget calendar, listing
activities, and key dates necessary to develop the
budget. The budget calendar is an essential part
of the budgeting process. It communicates the
timeline and critical deadlines to meet the budget
submittal to the School Committee.

Subsequently, the district’'s leadership team
begins to meet in January to formulate priorities
and goals for the coming year and identify
significant opportunities and challenges facing the
district. The objectives identified during these
meetings chart the district's path.

Finally, projections and assumptions crucial to the
budgeting process are developed. These include
program changes, contract increases, enrollment
projections, and anticipated funding levels and are
used to compile a preliminary budget projection.
This gives the Administration an early look at
potential challenges in the coming months.

Capital Budget

Planning for building renovation and repair
allocation occurs yearly through the Facilities
Department. Using a building systems inventory
and condition report, the Facilities Department
prioritizes projects for the greatest need.

The City's Capital Investment Program typically
provides $4 million annually for school renovation
projects. During the past fifteen years, projects
have concentrated on boiler replacements and
other essential building upgrades, such as roof
replacements, window replacements, high school
science lab installations, and environmental
compliance projects.

Some of the Elementary and Secondary School
Emergency Relief Funds (ESSER) will provide
additional funds for COVID-19-related building
improvement projects during the next three years.

Regarding capital equipment, the Information
Technology Department provides a plan to support
classroom technology and district network
infrastructure aligned to the district's technology
plan. In addition, the Transportation, Facilities, and
School Safety Departments submit plans for the
annual replacement of equipment and vehicles
within their respective departments.
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Budget Development Phase @
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Operating Budget

The budget development phase aligns the Strategic Plan
with the resources necessary to attain them. During this
phase, departments submit staffing and funding requests
through the Superintendent’'s budget committee using a
zero-based budget approach. In addition, departments
must provide specific data supporting the staffing or
resources needed for each area. Concurrently, building
principals develop their schools' staffing and other
financial resource needs and submit them to the district-
level administration. As the Budget Office compiles
departmental and school-based requests and other
district-wide costs and forecasted revenues, a budget
projection that identifies the district's budget status is
formed. Using the expected available resources, the
district's budget committee develops recommendations
that will significantly impact student learning, allowing for
college and career-ready skills.

Reference: School Committee Policy - DBD Budget
Planning

Capital Budget

The Superintendent’'s budget committee
reviews the plan for each request. Once
approved, the project list is forwarded to
the City Manager.

A portion of the Elementary and Secondary
School Emergency Relief Funds (ESSER) will
provide additional funds for COVID-19-
related building improvement projects
during the next three years.

Budget Adoption Phase Q

Operating Budget

After the operating budget is balanced, the
Superintendent’s recommended budget is submitted to
the School Committee for consideration. The School
Committee typically convenes two public budget sessions
in June to review, amend, and adopt the fiscal year budget.

Any changes to the state budget or other revenue
amounts from the original recommendations occur during
this time. If the district's expenditure assumptions change,
the Administration will make necessary adjustments to the
proposed spending plan.

Capital Budget

The School Administration submits the
Capital Improvement Plan for the Worcester
Public Schools to the City Manager within
the allocation the City Manager provides
annually. The Worcester Public Schools
spending plan is included in the City's
Capital Improvement Plan and voted on as
part of the overall budget process.

A portion of the Elementary and Secondary
School Emergency Relief Funds (ESSER) will
provide additional funds for COVID-19-
related building improvement projects
during the next three years.
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Budget Development Process
Developed October 2022

BUDGET DEVELOPMENT CALENDAR

2
I

OCTOBER 2022
1 Student Enrollment based on this date will be used as the basis of next year’s funding.
19 FY24 Budget Calendar Developed
NOVEMBER 2022
17 From Here Anywhere...the High School Experience
28 Initial budget planning estimates are determined using enrollment and cost center data.
DECEMBER 2022
16 The Facilities Department prepares the building assessment updates to the five-year building plan.
JANUARY 2023
10 Presentation to Citywide Parent Planning Advisory Committee
30 Individual school-based resources allocation meetings begin. Individual Site Council meetings to
review school resource allocation requests completed by this date (School Committee vote 10/21/21)
FEBRUARY 2023
18 Capital equipment plans are developed.
MARCH 2023
1 Governor’s Proposed State Budget is released to the public. (Date for new term Governor)
7 District-level resource allocation meetings begin.
16 The Superintendent provides a Preliminary Budget presentation to the School Committee.
24** Projects submitted to Massachusetts School Building Authority for Accelerated Repair Projects
APRIL 2023
12 Massachusetts House Ways and Means Budget released to the public (expected date)
14 Projects submitted to Massachusetts School Building Authority for Major Renovation or Repair
Projects
21 Worcester Public Schools submits budget information to the City of Worcester.
Update about Elementary Curriculum Selection
MAY 2023
12 Superintendent’s Annual Budget Recommendations released
17 Senate Ways and Means Budget released to the public (expected date)
22 Joint Meeting of City Council Education Committee and School Committee Finance and Operations
Committee
24 School Committee Holds Public Budget Hearing (expected date)
30* Budget Session with the Worcester City Council (expected date)
JUNE 2023
1 School Committee Budget Session (4-6 pm, Worcester City Hall)
15 School Committee Budget Session (4-6 pm, Worcester City Hall)
30 Final State Budget adopted*
JULY 2023
1 First day of the fiscal year
7 Final adjustments to the FY23 fiscal year; FY24 budget loaded into city financial system
20 Adjustments to budget based on final state budget submitted to School Committee (as necessary)

Reference: School Committee Policy - DBC Budget Deadlines and Schedules
* These dates and events are subject to change
** The MSBA paused Accelerated Repair Projects for 2023
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Budget Policy and Administration

Several policies, regulations, and statutes define the Worcester Public Schools’ budget development and
administration process. These guidelines and mandates include Massachusetts General Law (MGL), state
regulations, City of Worcester Ordinance, School Committee policies, and Uniform Massachusetts
Accounting System (UMAS) accounting structure.

~ By state statute and city charter, the Worcester
g g g Public Schools is organized as a department of
Organlzatlon and Authorlty @ the City of Worcester. Because it is not an
independent entity, the district has no legal
authority to levy taxes, issue bonds, or incur
debt. For this reason, the district receives most of its revenue through the City’'s general fund. Also, the
district must follow the City’'s budget administration and fiscal management policies.

Article 4 of the City of Worcester Home Rule Charter and MGL, Chapter 43, Section 31, identifies that “the
school committee shall consist of the mayor, who shall be the chairman and six members elected at large.”
Section 32 of the MGL Chapter 43 authorizes the School Committee to appoint a Superintendent of Schools.

Section 33 of MGL Chapter 43 provides the duties and powers of the School Committee, including “shall
have control of all school buildings and grounds connected in addition to that and shall make all reasonable
rules and regulations, consistent with law, for the management of the public schools of the city and for
conducting the business of the committee.”

Article 5 of the City of Worcester Home Rule Charter and
MGL Chapter 44, Section 32 govern the municipal
budget process. According to the Home Rule Charter,
the "City Manager is required to submit to the City
Council an annual budget which shall be a statement of
the amounts recommended by them for proposed expenditures of the city for the next fiscal year. The
annual budget shall be classified and designated to show separately for each city agency or undertaking
for which an appropriation is recommended, to include a recommendation for the Worcester Public
Schools.” Under state law, the City Manager must submit an annual budget to the City Council within one
hundred and seventy days after the annual organization of the city government. The annual budget shall
be classified and designated to show separately for each department an appropriation is recommended:

Budget Development

Ordinary maintenance, which shall also include debt and interest charges matured and maturing during the
next fiscal year, shall be subdivided as follows:

o Salaries and wages of officers, officials, and employees other than laborers or persons
performing the duties of laborers; and

o Ordinary maintenance is not included under (a), and Proposed expenditures for capital
equipment with an estimated cost exceeding one thousand dollars.
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The City Council may, by majority vote, make appropriations for the purposes recommended and may
reduce or reject any amount recommended in the annual budget, except on the recommendation of the
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The City Manager shall not increase any amount in or the total of the annual budget nor add any amount
for a purpose not included therein, except as provided in section 33 of chapter 44 of the MGL.

MGL Chapter 71, Section 34 requires that:

“every city and town shall annually provide an amount of money sufficient for the support of the public
schools as required by this chapter, provided, however, that no city or town shall be required to provide
more money for the support of the public schools than is appropriated by a vote of the legislative body
of the city or town. In acting on appropriations for educational costs, the city or town appropriating
body shall vote on the total amount of the appropriations requested and shall not allocate
appropriations among accounts or place any restriction on such appropriations. The superintendent of
schools in any city or town may address the local appropriating authority before any action on the
school budget as recommended by the school committee notwithstanding his place of residence. The
city or town appropriating body may make nonbinding monetary recommendations to increase or
decrease certain items allocating such appropriations.”

“The vote of the legislative body of a city or town shall establish the total appropriation for the support
of the public schools but may not limit the authority of the school committee to determine expenditures
within the total appropriation.”

Once the City Manager recommends an amount for the Worcester Public Schools, the Superintendent
prepares a recommended budget submitted to the Worcester School Committee by the Friday before the
first Thursday in June for the School Committee to hold budget hearings open to the public.

MGL Chapter 71, Section 38N requires each school committee in Massachusetts to

"hold a public hearing on its proposed annual budget not less than seven days after publication of a
notice thereof in a newspaper having general circulation in such city, town or district. Before such public
hearing said committee shall make available to the public at least one copy of the proposed budget for
not less than forty-eight hours either at the office of the superintendent of schools or at a place so
designated by said committee. At the time and place, so advertised or at any time or place to which
such hearing may from time to time be adjourned all interested persons shall be given an opportunity
to be heard for or against the whole or any part of the proposed budget. Such hearing shall be
conducted by a quorum of the school committee.”

For this section, a quorum shall consist of a majority of the members of the said school committee.

The School Committee typically holds two public budget hearings: the first and third Thursdays in June
(with the fiscal year beginning on July 1st).

During the budget hearings, the School Committee reviews the recommended budget as presented by the
Superintendent. It approves line items or adjusts the recommendations, subject to a majority vote of the
Committee.

Organizational

Reference: School Committee Policy - DB Annual Budget
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Budget Policy and Administration

Pyramid of Funds

Total All Funds

General Fund Budget Special Revenue Funds

|

Local Chapter 70 Federal Child Nutrition Other Special

State Grants Program Funds @ Revenue Funds

Contribution State Aid Grants

Revenue Section @

The General Fund Budget consists of funding derived through State Aid, charter school reimbursement,
and local revenue sources to comprise the general operating budget of the Worcester Public Schools. The
general fund budget is recommended by the City Manager and approved by the City Council. The
Superintendent develops a budget based on the amount the City Manager recommends, and the School
Committee adopts the individual line items.

The Special Revenue Section includes state and federal grants, school nutrition programs, athletics
receipts, school choice revenue, building use, other school-based revolving funds, donation accounts,
and trust funds.

Federal and state grants are provided to the Worcester Public Schools on an entitlement,
continuation, or competitive basis. Grant dollars are generally more restrictive than the general fund,
and spending must comply with the purpose of the grant. In general, grant dollars are intended to
provide supplemental programs to the school district. The School Committee approves all grant
budgets based on a recommendation from the Superintendent.

The Child Nutrition Program supports the breakfast, lunch, and snack program of the Worcester Public
Schools. The revenue of the Child Nutrition budget is derived entirely from federal reimbursement from
the USDA, a state reimbursement allocation, and paid meals. Therefore, the Child Nutrition budget is
fully self-funded for all expenses, including salaries, food costs, other supplies and services, and
employee health insurance. The School Committee approves all fees collected through the School
Nutrition Program and the annual budget.
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Other Special Revenue programs consist of School Choice Revenue (payments from the state to
provide funds by allowing non-resident students to attend the school district on a space-available basis),
Special Education Reimbursement (a state reimbursement program, also called the Circuit Breaker
program, for certain high-cost special education students), Adult Education & GED (a tuition-based
academic and enrichment program offered during evening hours), Athletics (revenue collected from
gate receipts and concession sales in support of athletic programs), and school-based programs (certain
school-based programs, such as a restaurant, cosmetology salon, automotive repair programs, and
building use that charge fee to users for the operation of the program).

~ Massachusetts school districts are required to report

o c all expenditures to the Department of Elementary and

Expendlture Section e Secondary Education by the following functional
categories:

Administration (1000): Activities that have as their purpose the general direction, execution, and
control of the affairs of the school district that are system-wide and not confined to one school, subject,
or narrow phase of school activity. Includes all costs associated with the School Committee, District
Administration, and all Finance and Administrative Services.

Instruction (2000): Instructional activities involving teaching students, supervising staff, and
developing and utilizing curriculum materials and related services. Instructional services directly
attributable to schools must be reported on a school basis, while district-wide services, such as
supervisory, may be reported on a district-wide basis. Includes all costs with district-wide academic
leadership, school building leadership, teaching services, professional development for teachers, support
staff and school councils, instructional materials and equipment, and psychological services.

Other School Services (3000): Activities that support school operations other than instructional
services. Includes all costs associated with attendance and parent liaison services, health services, student
transportation (to and from school), food services, athletic services, other student activities, and school
security.

Operations & Maintenance (4000): Housekeeping activities relating to the physical plant and
maintenance activities for grounds, buildings, and equipment. Expenditures classified as a 4000
expenditure must not exceed the per-project dollar limit for extraordinary maintenance or non-
instructional equipment. Includes all costs associated with custodial services, heating of buildings, utility
services, maintenance of grounds, maintenance of buildings, extraordinary maintenance, and networking
& telecommunications.

Fixed Charges (5000): Retirement and insurance programs, rental of land and buildings, debt service
for current loans, and other recurring items, which are not generally provided for under another function.
Includes all costs associated with employee retirements, employee separation costs, insurance programs,
rental/lease of equipment, debt service, and other items of a recurrent nature for school purposes.

Organizational
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Budget Policy and Administration

Community Services (6000): Services provided by the school district for the community as a whole or
some segment of the community. Includes all costs associated with civic activities, recreation services,
health services to non-public schools, and transportation to non-public schools.

Fixed Assets (7000): Acquisition of land or existing buildings, improvements of grounds, construction
of buildings, additions to buildings, remodeling of buildings, or acquisition of initial or additional non-
instructional equipment exceeding the $5,000-unit cost and $100,000 extraordinary maintenance cost
as defined in 603 CMR 10.00. Costs corresponding to revenue received as a lump sum or progress
payment revenue receipt from MSBA, whether outstanding BANs exist. Costs directly related to a school
construction project supported through local appropriation.

Debt Service (8000): Retirement of debt and payment of interest and other debt costs.

Tuition Programs (9000): Transfers of payments to other school districts or non-public schools for
services provided to students residing in the sending city or town.

Also, per Massachusetts General Laws, Chapter 55, Section 32, and the City of Worcester's Home Rule
Charter, the annual budget shall be classified and designated to show separately:

e Salary and Wages (91000)

e Ordinary Maintenance (92000)
e Capital Equipment (93000)

e Fringe Benefits (96000)

e  Overtime Salaries (97000)

This classification within the document is described as the Object Account Areas.

Finally, the Worcester School Committee (Departments 500 and 540) appropriates these object account
areas through the following departmental spending areas. The salary accounts consist of the following:

500-91110 Administration Salaries 500-91121 Administrative Clerical Salaries
500-91111 Teacher Salaries 500-91122 School Clerical Salaries
500-91112 School Committee Salaries 500-91123 Non-Instructional Support
500-91114 Day-by-Day Substitutes 540-91124 School Crossing Guards
500-91115 Instructional Assistants 500-91133 School Nurse Salaries
500-91116 Athletic Coaches 500-91134 Educational Support
540-91117 Transportation Salaries 540-97201 Transportation Overtime
500-91118 Supplemental Program Salaries 500-97203 Custodian Overtime
500-91119 Custodian Salaries 500-97204 Maintenance Service Overtime
500-91120 Maintenance Service Salaries 500-97205 Clerical and Support Overtime

FY24 ANNUAL BUDGET WORCESTER PUBLIC SCHOOLS
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And ordinary maintenance accounts of:

500101-96000 Retirement 500132-92000 Tuition

540103-92000 Transportation 500135-92000 Instructional Supplies & Materials
500122-92000 Athletics 500136-92000 Miscellaneous Education OM
500123-96000 Health Insurance 500137-96000 Unemployment Compensation
500129-96000 Workers Compensation 500146-92000 Building Utilities

500130-92000 Personal Services 500152-92000 Facilities Department OM

Accounts beginning with 540 designate the accounts that do not count towards the state’'s annual spending
required.

Account detail for these spending areas are included in this budget book and are used by the School
Committee to establish spending for the fiscal year.

Worcester Public Schools

maintains budgetary and position
Budget Management and Controls @ ontrol  systems, which  help
manage financial and human
resources effectively. The financial
system fully integrates all budgeting and accounting functions, and a separate human resource database
provides position-level detail and functions within the district. Because the district's financial system is
integrated with the City, it is a fully auditable system; it allows for maximum transparency and control of the
district's resources. All financial transactions made by the Worcester Public Schools are reviewed and
authorized by the City Auditor before payment.

Financial Transfers: Revisions to the adopted budget may occur throughout the year.

To transfer funds, department managers must submit a budget request form to the
Einanaial Superintendent specifying the need and including supplemental supporting data. The
Transfers request is then reviewed and approved by the Superintendent. School Committee

approval may be necessary if the funding request would adjust the fiscal year line-item
budget adopted by the School Committee. Upon final authorization by the School Committee, the City
Auditor processes the transfer of funds to the appropriate accounts. (Reference: School Committee Policy — DBJ
Budget Transfer Authority)

Upon receipt in the Finance Office, funding levels are verified and processed for payment.
Again, all spending is subsequently reviewed and approved by the City Auditor before
payment. Throughout the fiscal year, the Budget Office reviews and monitors every expenditure and
revenue account to ensure a balanced budget and proper accounting.

Fiscal Monitoring: Each department manager is responsible for their department's e

budget (salaries and non-salaries). All payroll timesheets and purchase order requisitions -8

B/ must first be reviewed and approved by the department or school level to be processed. 28
Fiscal Additional levels of approval may be necessary based on district procedures for spending. c
Monitoring rb%
—

@)
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Budget Policy and Administration

The School Committee’s standing committee on Finance and Operations meets quarterly to review the
budget status of the Worcester Public Schools. A quarterly report summarizing the approved budget,
approved transfers, expenditures by line item, and projected balances by account is provided to the School
Committee. The Administration provides a narrative report explaining projected or actual variances within
accounts and any recommended financial transfers. After this committee reviews the quarterly report, the
report is provided at the next full School Committee meeting. A majority vote of the entire School
Committee approves all financial transfers. (Reference: School Committee Policy — DA Fiscal Management Goals)

Additionally, the Worcester Public Schools annually is subject to the following audits by independent
certified public accountants:

Annual Audit: As a department of the City of Worcester, all aspects of the financial
operation of the Worcester Public Schools are subject to an annual review by external

auditors. This review follows auditing standards generally accepted in the United
States of America and those applicable to financial audits contained in Government
Annual Audit Auditing Standards issued by the Comptroller General of the United States. In addition,

this audit considers the City’s internal control over financial reporting. The auditors
generally recommend strengthening internal controls and operating efficiency as part
of this review.

GASB 34: As a department of the City of Worcester, the revenue and expenditures of

e the Worcester Public Schools are part of these governmental financial statements.
GASB 34 requires a report on overall financial health, not just individual funds. It
GASB 34 requires complete information on the cost of delivering services and value estimates

on public infrastructure assets, such as bridges, roads, sewers, etc. It also requires
presenting a narrative statement analyzing the government's financial performance,
trends, and prospects for the future.

Federal Grant Audits: Since Worcester spends $500,000 or more per year in federal

ﬁ grant awards, federal grants received by the Worcester Public Schools are subject to
. Fe?e/&ald.t the Single Audit Act. This federal law establishes audit guidelines for the various federal
rants Audi

agencies from which grants have been received.

Student Activity Account Agreed-upon Procedures: The Worcester Public Schools

annually engages the services of an independent auditor to evaluate the systems of

S internal controls and compliance with the Massachusetts Student Activity Law

Accounts (Massachusetts General Law [MGL] Chapter 71, Section 47) related to the department's
student activity funds.

End of Year Financial Compliance Report: Every Massachusetts school district is

required to, within nine months of the close of its fiscal year, arrange for and undergo

EaieRat an independent audit of its financial records, including using the Department of

F}i{;%crién Elementary & Secondary Education Compliance Supplement and submit the report of

this audit to the Massachusetts Department of Elementary & Secondary Education
(DESE). Each city, town, and regional school district must submit an End-of-Year
Financial Report (EOYR) to the DESE on or before September 30 of each year.
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The EOYR must be consistent with Department Regulations and Guidelines. The EOYR
consists of several schedules as follows:

Schedule 1 Revenue and Expenditure Summary
Schedule 3 Instructional Services by School

Schedule 4 Special Education Expenditures by Placement
Schedule 7 Pupil Transportation

Schedule 19 Annual School Budget

Various Other Audits and Reviews: On different other occasions, the financial
records of the Worcester Public Schools are audited by federal or state entities related
ST to programs or funding sources received by the district. Recent examples of these
Reviews audits include school nutrition, federal stimulus funds, E-Rate reimbursement, and
Medicaid funds. The district is routinely engaged in program audits by state and

federal agencies. (Reference: School Committee Policy — DIE Audits)

Accountability: Per Massachusetts General Law, all departments are legally
({)\ responsible for not exceeding their budgetary appropriation. The Worcester Public
— Schools maintains a balanced budget throughout the year within this statutory
requirement.

Accountability.

Worcester Public Schools’ general fund operating
budget is prepared following Generally Accepted
Basis of Budgeting (sl Accounting  Principles  (GAAP), except for
encumbrances, which are considered expenditures
in the period the commitment is made. The
district's budgetary and accounting systems are organized and operated on a “fund” basis, the basic
procedure for recording revenues and liabilities in governmental financial reporting. The operations of each
fund are budgeted independently. All governmental funds are accounted for using the modified accrual
basis of accounting. Under this basis of accounting, revenues are recognized when measurable and
available to pay current liabilities. Expenditures are recognized when the liability is incurred.

Worcester Public Schools’ general ledger chart of accounts follows the format and numbering of the City's
chart of accounts which the Massachusetts Department of Revenue defines under the Uniform
Massachusetts Accounting System (UMAS) structure. The UMAS account structure was most recently
updated in August 2007 and applies to all political subdivisions in the Commonwealth.

Organizational
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Description of Budget Accounts

Funding Sources e

The budget of the Worcester Public Schools consists of
revenue from four distinct funding sources: General Fund,
Grants, Child Nutrition, and Other Special Revenue. Each
funding source is used to support the school district's
operation, but in some cases, the funds must be used in very
restrictive ways. The following is a brief description of each of these sources.

Total All Funds

General Fund Budget Special Revenue Funds

Local Chapter 70 Federal Child Nutrition Other Special
Contribution State Aid Grants Program Funds j§ Revenue Funds

. General Fund Budget consists of funding derived through State Aid, charter
General Fund school reimbursement, and local revenue sources to comprise the general
operating budget of the Worcester Public Schools. The City Manager
recommends the general fund budget, and the City Council approves the
bottom-line budget amount. The Superintendent develops a budget based on the amount the City
Manager recommends, and the School Committee adopts the individual line items.

Grants Funds consist primarily of federal and state grant awards provided to
the Worcester Public Schools on an entitlement, continuation, or competitive
basis. Grant dollars are generally more restrictive than the general fund, and
spending must comply with the purpose of the grant. In general, grant dollars
are intended to provide supplemental programs to the school district. The School Committee must approve
all grant budgets based on a recommendation from the Superintendent.

Grants Fund

Child Nutrition Program Fund supports the breakfast, lunch, snack, supper,
and summer programs of the Worcester Public Schools. The revenue of the
Child Nutrition budget comes from federal reimbursement from the USDA, a
state reimbursement allocation, and paid meals. The Child Nutrition budget is
entirely self-funded for all expenses, including salaries, food costs, other supplies and services, and
employee health insurance.

Child Nutrition
Fund

Other Special Revenue Fund programs consist of School Choice Revenue
Other Special (payments from the state to provide funds by allowing non-resident students
Revenue Fund to attend the school district on a space-available basis), Special Education

Reimbursement (a state reimbursement program for certain high-cost special
education students), Adult Education (a tuition-based academic and enrichment program offered during
evening hours), Athletics (revenue collected from gate receipts and concession sales in support of athletic
programs), and school-based programs (certain school-based programs, such as a restaurant, cosmetology
salon, automotive repair programs, and building use that charge fees to users for the operation of the
program).
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Description of Budget Accounts

Massachusetts school districts are required to report
all expenditures by the following functional categories,
regardless of funding source:

Administration (1000): Activities that have as their
purpose the general direction, execution, and control of the affairs of the school district that are system-
wide and not confined to one school, subject, or narrow phase of school activity. Includes all costs

associated with the School Committee, District Administration, and all Finance and Administrative
Services.

Instruction (2000): Instructional activities involving teaching students, supervising staff, developing
and utilizing curriculum materials, and related services. Instructional services directly attributable to
schools must be reported on a school basis, while district-wide services, such as supervisory, may be
reported on a district-wide basis. Includes all costs with district-wide academic leadership, school
building leadership, teaching services, professional development for teachers, support staff and school
councils, instructional materials and equipment, and psychological services.

Other School Services (3000): Activities that support school operations other than instructional
services. Includes all costs associated with attendance and parent liaison services, health services, student
transportation, food services, athletic services, other student activities, and school security.

Operations & Maintenance (4000): Activities relating to the physical plant and maintenance activities
for grounds, buildings, and equipment. Expenditures classified as a 4000 expenditure must not exceed
the per-project dollar limit for extraordinary maintenance or non-instructional equipment. Includes all
costs associated with custodial services, heating of buildings, utility services, maintenance of grounds,
maintenance of facilities, extraordinary maintenance, and networking & telecommunications.

Fixed Charges (5000): Retirement and insurance programs, rental of land and buildings, debt service
for current loans, and other recurring items, which are not generally provided for under another function.
Includes all costs associated with employee retirements, employee separation costs, insurance programs,
rental/lease of equipment, debt service, and other items of a recurrent nature for school purposes.

Community Services (6000): Services provided by the school district for the community as a whole or
some segment of the community. Includes all costs associated with civic activities, recreation services,
health services to non-public schools, and transportation to non-public schools.

Fixed Assets (7000): Acquisition of land or existing buildings, improvements of grounds, construction
of buildings, additions to buildings, remodeling of buildings, or acquisition of initial or additional non-
instructional equipment exceeding the $5,000-unit cost and $100,000 extraordinary maintenance cost
as defined in 603